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https://support.zoom.us/hc/en-us/articles/201362233-Upgrade-update-to-the-latest-version
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Chudng trinh hop

Lai chao tu Lanh dao nha truong
Cap nhét vé Giai doan 1

Cap nhat vé NH 23-24
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Ondrea Johnston, Hiéu treéong @ BCLA-McCormack

> Hoc tap:

o  Chuong trinh nghé thuat mé réng dé cung cép cho hoc sinh
co hdi ghi danh hoat déng Nghé thuat, Am nhac, San khau
va Ban nhac.

o M®& rong cac cau lac bd va chwong trinh sau gid hoc dé
dwa vao Anime, Maker’s, Khoa hoc, Tranh luan, Nghé thuat,
Khiéu vii, Board Game, Kich va thiét ké lai chwong trinh day
nghé va k¥ nang sdng cho hoc sinh trong chwong trinh ABA
(xem ban tin dé biét cac hinh anh).

> Péitac:

o Hop tac véi UMass Boston, d3 trién khai Chwong trinh Dai
hoc sém danh cho 25 hoc sinh dang ky vao 16p 10 dé bat
dau tich Ity tin chi dai hoc.

o Tiép tuc hop tac véi Tenacity, 3-Point Foundation, Trinity va
cac cong dong khac dé hé tro sir ménh ctia chung toi la
cung cap céac dich vu va hd trg vé mat hoc thuat va tinh cam
xa hoi cho tat ca hoc sinh.
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v Hoan thanh viéc chuyén gido vién 1&p 10 va ban gidm
hiéu.

v D3 ky mét Ban ghi nhé vdi Boys and Girls Club cta
Dorchester, noi hoc sinh BLCA/McCormack sé

° °
G Ia I doa n 1 1 C6 toan quyén st dung cac co s& 1dp hoc va thé
{ ]

thao hoan toan madi trwdc va trong gio hoc tai

Hoan thanh céng viéc sap nhap Richard Martin Field House i
dia diem O Hoc sinh sé nhan duoc tu cach thanh vién mien
phi dé truy cip cic chuwong trinh/dich vu sau gi®
hoc.

v D3 b6 sung thém hai phong thi nghiém khoa hoc va mé
phong ki nang séng.

v Cung cap phuong tién van chuyén cho chuong trinh
mua hé cho hoc sinh Dorchester dén khuén vién Hyde

CITY of BOSTON Park. :


https://docs.google.com/presentation/d/e/2PACX-1vReEzdms-kWOp8lb9xkwIioL7SwQjNAdXOEYN94EuH-Oaz5-1ApM431QQ8c_EvfHvLNsCviNFpX57Oi/pub?start=true&loop=true&delayms=3000
https://docs.google.com/presentation/d/e/2PACX-1vTdg1BVMg33WCFrO0jtAjUxCDcx0MSiJvvLHAj7seAploW-fFVuCJaUQ3_Cy4anCfMMG1Vm2Dql1fHJ/pub?start=true&loop=true&delayms=3000

[ )
CITY of BOSTON BOSTON
ﬁ)l\lblic Schools : 6



CITY of BOSTON /. BOSTON
- mlblic Schools



Lo ngai vé viéc Sap nhip toan b dia diém

Lo ngai trong NH 2023-2024: Can 10 khu viec quan ly dé& sap xép cho 16p 11
Lo ngai trong NH 2024-2025: Can thém 3 gian phong hoc dé sép xép cho 16p 12

Quy trinh: Nhan vién Lap ké hoach ngan sach va co sé vat chat cia BPS da hoan thanh phan tich
dia diém v&i Lanh dao nha trwdng vao ngay 19 thang 12 nam 2022 va xac dinh cac gidi phap tiém
nang clng nhw hiéu qua lap ké hoach.

Can nhac bd sung:

e Mua hé 2023: Cai tao dia diém c6 thé anh hudng dén céach trién khai chwong trinh hé tai khuén vién
Dorchester. C6 thé can st dung dia diém Hyde Park va cung cap phuwong tién van chuyén, nhw da
dwgc thye hién vao nam ngoai.

e Gido duc dac biét: Hop nhéat chudi ABA tai dia diém Dorchester cho nam hoc 23-24 sé can thém khéng
gian 1&p hoc, vi vay viéc gitr hoc sinh I&p 12 tai dia diém Hyde Park |1a kha thi hon.

e Khéng gian khoa/Déi tac cdng ddng: Danh gia khéng gian da tinh dén nhu ciu clia cac dbi tac cong
ddng va cac nhu cau khac nhau vé quyén riéng tw cia phu huynh/hoc sinh.
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Khuyén nghi cho NH 2023-2024:
e B& tri tam t0 trong phong Core 9 cho tam khu vwc quan ly

h ~ b' e Chia Core 10 thanh hai phan dé tao khéng gian 16p hoc lay tiy
Chuan bi
[ )

e Chia phong B1 va B2 thanh bén khéng gian tw van véi khu
C h o vuc chd. (Viéc nay sé dan dén cé thém hai khéng gian, khéng
phai bdn, vi B1 va B2 da co trong khu virc hién tai.)

SY23 24 e K&tqua: 10 khong gian van phong phu hop voi khu vire hign
Y tai

e Cac co s& sé tao ra thiét ké noi bd va dau thiu thi cong dé ky
hop ddng cho dw an Mua hé va cé thé ban giao vao thang 8
nam 2023.

Lap ké hoach dai han:

e Chung t6i s& thwc hién phan tich sau hon vé khéng gian dé
xac dinh cac stra déi va cai tao khac cho nam hoc 24-25, trong
khi chiing t6i tiép tuc phat trién cac lwa chon dai han hon cho
cbng viéc cua Giai doan 2.
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NH 23-24: Khuyén nghi

Trudc Sau

e Lam viéc dé wu tién Core 10 chia
thanh 2 phdong hoc cho nam hoc
2023/2024

e Core 9 va B1+B2 dé chuyén dbi
thanh 12 khéng gian van phong/tw
van

e Tang hoc sinh I&6p 11 & lai dia diém
McCormack

e Hoc sinh chuan bj I&én 1&p 12 & lai dia

diém Hyde Park va tt nghiép véi tw

N .. s cach 14 nhom cudi cung cla trwdng

ban dau.

cora 10 e Cung cap hb tro xa hoi/tinh cadm cho

cac l&p tét nghiép vao NH 24
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BPS RACIAL EQUITY PLANNING TOOL COMPONENTS

e Chung toi hién dang xoay vong gilra viéc
thwe hién va truyén thédng vé trach nhiém

. 4 gii trinh.

e Chung téi da trinh bay mét ké hoach stra
dbi khac véi tdm nhin ban dau do cac lyc
lwong nam ngoai tdm kiém soat, nhirng
thay ddi vé l1anh dao va tac dong clia nd
déi vai viec wu tién du an, tac déng lau dai

Stakeholder Engagement

Strategies for Racial Equity clia COVID va sy cham tré dbi v&i chudi
cung &ng.
e BPS van cam két hé tro 1anh dao nha
Implementation Plan trwdng trong viéc thye hién tdm nhin gido

duc va cung cap cac ngudn lwc phu hop dé
dap wrng cac muc tiéu ngan han nay.

Accountability and Communications
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Phan hoi cua
cong dong

Xin hay gio tay @

Viét trong 6 tro chuyén

Cach lam viéc

Co6 mat

To6n trong lan nhau
C6i méb

Tinh tao

Tham gia

Can nhac
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Budc tiép theo

Hoan thién quyét dinh tich hgp phan hoi tir
cac bén lién quan

Bat dau quy trinh ky hop déng cho cdng
viéc cai tao da dugc phé duyét

HO tro gido vién sé& chuyén tiép cho nam
hoc 23/24

Pé ludn dugc cdp nhat thong tin vé
BCLA/McCormack, hdy dang ky nhan ban

tin cda truwong:
[ Thang 10, Thang 11 va Thang 12
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https://www.smore.com/ztsgj
https://www.smore.com/1h6dq
https://www.smore.com/ba9p3

Richard Martin
Field House

Loi ich cua hoc sinh BCLA/McCormack:

Tw cach thanh vién mién phi cho tat ca hoc
(v) sinh, bao gom Hoc sinh da ngdn ngl*/Hoc
sinh cé nhu cau dac biét c6 thé trén 18 tudi.
M=| Tiép can cac co s& dé thyc hanh budi sang
Tiép can voi thé thao, khéng gian I&p hoc trong
= ngay hoc
—0— Co hdi cho hoc sinh BCLA/McCormack tiép can cac
chwong trinh phat trién kha nang lanh dao

CITY of BOSTON

Boys and Girls Clubs ctia Dorchester da cam két
VoI
[

Hop tac dao tao nhan vién véi cac giang vién
BCLA/MCCormack dé dap rng nhu cau cla
s6 lwong hoc sinh da dang vé ngén ngir va
hoc thuat

Gap g& thwdng xuyén vai lanh dao n’hé
tru’c‘rr)g dé giam sat viéc thwc hién mdi quan
hé doi tac nay
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