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OVERVIEW

● Introductions
● Land disposition process and timeline
● RFP Overview
● Developer Presentations: Comments and Q+A
● Next Steps
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INTRODUCTIONS

● MOH/GrowBoston staff
● Development Teams

Eastie Farm, East Boston
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GROWBOSTON

● GrowBoston's goal is to increase 
food production and support local 
food producers in Boston, 
including gardeners, farmers, 
beekeepers, and more.

● Support for innovative food production strategies
● Technical assistance to farms and gardens
● Educational resources
● And more!

● Part of the Mayor’s Office of 
Housing (MOH)East Cottage Farm, Roxbury

Office of Urban Agriculture
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GRASSROOTS PROGRAM

● Provides City-owned land, grant 
funds, and technical assistance to 
neighborhood groups and 
non-profits for:

● Community gardens
● Urban farms
● Other open space uses

Savin Hill Wildlife Garden, Dorchester

Program of GrowBoston
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About the RFP
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MOH LAND DISPOSITION PROCESS

Identify site Evaluate development 
feasibility

Issue RFP including 
community feedback

Review RFP responses 
including community 
feedback

Tentative developer 
designation

Public RFP planning 
meetings

Developer financing and 
permitting

Property transferred to 
developer Construction

1 2 3

4 5 6

7 8 9
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MOH PROCUREMENT PROCESS

● M.G.L. c. 30B (Chapter 30B) establishes an advertised proposal process that COB must 
follow in acquiring and disposing real estate property by purchase, sale or rental with a 
value greater than $35,000.

● Under Chapter 30B we are required to conduct an open and fair competitive process 
that places all proposers on common footing, solicit information that will allow 
manageable and meaningful comparisons of offers and base decisions solely on the 
information solicited (what we’ve heard from the community).

Under Chapter 30B

https://malegislature.gov/Laws/GeneralLaws/PartI/TitleIII/Chapter30B


MAYOR’S OFFICE OF HOUSING

RFP OVERVIEW
● 115-123 Bird Street, Roxbury
● Total Size: 10,718 sq ft
● 1 parcel

SITE AND DESIGN OBJECTIVES
● Site to be used for urban agriculture

● Preference for an urban farm with a single 
entity responsible for management

● At least one public seating area
● Site beautification along sidewalks
● Preservation of existing mature trees
● Must include permanent protection via a land 

trust

AVAILABLE FUNDING: $150,000
● Projects must be open to the public and made 

available for regular community use
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COMMUNITY PROCESS TO DATE

● RFP released for urban agriculture (Jan 2024)
● Community meeting, DSNI votes to support RFP issuance for 

urban agriculture (May 2023)
● Neighborhood doorknocking by DSNI (Mar 2023)
● Community informational session held (Jan 2023)
● Community meeting confirms urban agriculture use (Mar 2022)
● Community notification letter mailed (Aug 2022)
● RFP released for urban agriculture (2016)

● Selected developer unable to complete project
● Magnolia-Alexander Corridor Planning Process (2015)

Open Space
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SITE PHOTO

Views from Bird Street
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Trustees of Reservations



Bird Street Community Garden 
Proposal



Development 
Team



Development 
Team
Trustees



Relevant Projects

Winthrop CG, 
Roxbury



Relevant Projects

Berkeley CG, 
South End



Relevant Projects

Windermere CG, 
Dorchester



Diversity & 
Inclusion Plan



Development Plan

Site Plan



ITEM: QUANIITY: UNIT COST: SUB-TOTAL: NOTES:

Landscape design 1 ALLOW $40,000 With community process and Construction drawings

Soil testing 1 ALLOW $15,000 By LSP to meet MassDEP standards

General Conditions/ Mobilization 1 ALLOW $8,000 By contractor

Sidewalk permit 1 $6,500  $6,500 

Remove exisiting fence 1 ALLOW $5,000 

Sub-grade site 1 ALLOW $50,000 Import fill to meet accessible grading 

Soil remediation 9750 SF $18  $175,500 Assumes a 2' strip and dispose with new soil

Retaining walls 1200 SF $55  $66,000 To retain grades on upper and lower sections 

Water service 1 $30,000  $30,000 Assumes no existing water service on property

Water distribution within garden 1 $10,000  $10,000 Spigots on granite posts

Fencing- 4' chain link 395 LF $78  $30,810 Perimeter fencing

Gates 2 $2,500  $5,000 Double gates

Granite garden bed edging 850 LF $60  $51,000 Per concept

Concrete pathways 3,400 SF $25  $85,000 Per concept

Landscape plantings 1 ALLOW $20,000 

Picnic tables and storage shed 1 ALLOW $8,500 

TOTAL: $606,310 

Contingency (10 %) $60,631 

TOTAL: $666,941 

Development Plan

Development Costs & 
Fundraising Plan



Development Plan

Perennial Borders



Development Plan

Infrastructure



Maintenance Plan

Gardeners & 
Coordinators



Maintenance Plan

Trustees Staff



Maintenance Plan

Trustees Colleagues



Maintenance Plan

Volunteers
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Questions for the Trustees
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Boston Farms Community Land Trust
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NEXT STEPS

● Additional comments may be submitted 
until Friday, April 12, 2024.
● Email: theresa.strachila@boston.gov
● Phone: 617-635-0627
● Website: bit.ly/115123birdstreet

● After the public comment period, the 
evaluation committee will recommend a 
developer designation based on:
● Evaluation criteria in RFP
● All public comments received

mailto:theresa.strachila@boston.gov
http://bit.ly/115123birdstreet
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CONTACT INFORMATION

● Theresa Strachila
● Program Manager, GrowBoston
● theresa.strachila@boston.gov
● 617-635-0267

● Project website:
● bit.ly/115123birdstreet

mailto:theresa.strachila@boston.gov

