Z CAPITAL INVESTMENTS

April 28, 2017

Ms. Kelly Shay

Department of Neighborhood Development
26 Court Street, 8" Floor

Boston, MA 02108

Dear Ms. Shay:

Z Capital Investments, LLC (Z Capital) is excited to submit the following application for
127-159 Condor Street RFP. This is a unigue opportunity to collaborate with DND to
develop affordable artist rental units with shared artist workspace, affordable rental units,
homeownership units and enliven Condor Street in East Boston by bringing a café and
art gallery.

Our team members are Silverman Tykowski Architects, Maloney Properties Inc., and
Nausett Construction. Through our board work with Design Museum Boston, David
Silverman of Silverman Tykowski and | have seen first-hand the artistic talent in Boston
and the need to provide opportunities for them to bring their work to the public. Also, my
experience with the development of Midway Studios at Channel Center in South Boston
15 years ago showed me the intricacies involved in creating an artist community and the
need to listen and work closely with various stakeholders to deliver a successful project.

We are proposing a mix of artist rental housing and homeownership units as follows:

e Develop 10 affordable home ownership townhouses that serve residents
with incomes ranging between 80 to 100% AMI. The town homes will use
one of the three parcels.

o Develop two buildings with a total of 38 affordable units that serve artist
residents with incomes at 60%AMI. The buildings will use two parcels and
share a ground floor with amenities accessible to both. One of the buildings
will be a cluster of 15 studios, per the RFP guidelines, for artists and will
have a dedicated shared studio space for them to work on the ground floor.
The second building will have 23 units and will be a mix of studio, two and
three bedroom units. Both buildings will have an artist preference but the
second building will allow for a mare diverse workforce in fields like graphic
& web design, theater, architecture and other creative professions to be part
of the community. We have also designated four units as handicap
accessible and set aside four units for homeless families in the second



building.

Provide shared ground floor space that includes an artist collaborative
workspace, art gallery & Café, a co-working space like WeWork along with
the typical building spaces like {obby, mail room, and management office.

Provide outdoor green space and exhibit space as well as opportunities for
seating around the building to activate the sidewalk. We will also have a
shared community roof deck with raised beds to grow vegetables.

Promote sustainability and demonstrate that green building methods can be
economically feasible. Our target is LEED Silver or better for all 38 rental
units and 10 ownership unit.

Work collaboratively with DND, Mass Housing, DHCD and MHIC to weave
the necessary financial structure to make this development a reality.

We are offering a purchase price of $300 for the land since we are
developing the entire site as affordable homes and cannot support the
asking price for the land.

We have put best effort and invested a great deal of time understanding the intricacies of
what is required. It's been a lengthy and iterative process trying to piece together the
design, construction and financing structure suitable for homeownership and artist
housing development.

Thank you for your consideration.
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Zeina Talje

Z Capital Investments, LLC
617.669.0266



. Building Concept

A. Context:

East Boston has a rich history both culturally, physically, and
geographically. The land was originally 5 separate islands that
were connected by fill. This ethnically diverse community has
long attracted immigrants from all over the world and today East
Boston is of Boston’s most culturally rich neighborhoods.

Logan International Airport located connects East Boston to the
rest of the world. This smail community of 40,000 residents
embodies the best of what a community can be when people
come together.

Inspired by how East Boston has come to be, and what it means
to Boston and beyond, we are excited to be presenting our
architectural proposal. This project seeks to bring together
members of this diverse community to support the making of art
and all creative endeavors, for the greater good.

David Silverman
Silverman Tykowski Architects
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C. The 10 Gables: Home Ownership Units

Just as East Boston was 5 different islands that were connected, our site connects
two different housing typologies on one parcel. The 10 Gables homes is the
homeownership offering on the site. These homes are three floor townhouses with
three bedrooms. The back row of homes is raised up alorig the natural slope of the
site and a terraced landscape provides a shared garder _'"g,_p__é'c for these buildings.

| We imagine using the bee inspired hexagonal
honeycomb pattern for parts of the building such as
railings, sign bands, and landscaping paver
patterns. Yellow as a color may be introduced to
enliven parts of the fagade. We are using Kalwall,
a highly insulating, diffuse light-transmitting panel
at the corners of the Honeycomb building to provide
¥ high insulation values and diffuse lights. This
t paneling will also be illuminated from the interior at
night to enliven the streetscape. The Honeycomb
: building will be lively, fun, and colorful.

The 10 Gables building will use more
traditional siding materials and colors to
blend into the existing East Boston building
context.




F.

Design goals:

Achieve LEED Silver or better

Understand the needs of the artist community and reflect that in every aspect
of the building design.

Fill in the missing “tooth” along the edge of Condor Street while optimizing open
space.

Aliow for transparency and uses on the ground floor that help activate Condor
Street. Create a vibrant first floor with café and gallery space, shared artist
works space, a co-working area, and outdoor plaza space for artist installations,
happenings, and events.

Provide easily accessible bike storage on the ground floor and mask the
parking behind the building.

Provide various opportunities for artist exhibitions to be prominently on display.
Including in lobby, mail room, hallway, and vertical stairway.

Provide good lighting conditions, noise reduction, and durable finishes in artist
WOrks space.

Zoning:

The site is comprised of three parcels with a total area of 26,250 sq ft. on Condor
Street. The current zoning is 2F-2000 and the primary uses around the area are
double and triple deckers. Across the street at 130 Condor Street is a three- story
commercial brick building. The residents have requested more active uses along
Condor Street to enliven it.

Our proposal is to develop 11,000 square feet of home ownership units (10 units)
and 31,000 square feet of affordable artist housing (38 units) for a total of 42,000
square feet. The home ownership units will be three floors and the artist building
will be four floors to blend with the surrounding buildings. We are providing 20
parking space and anticipate the need for zoning relief from parking, setbacks, and
density.



G. Project Drawings:
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Site Development Plan

The development at 127-159 Condor Street into a mix of affordable artist rentals
ownership units with active uses on the ground floor will enliven the street and
connect the fabric of the community. This development is the missing tooth.

The site fronts the Chelsea River and slopes upwards around 10 feet from Condor
Street. Itis long and relatively flat so we tried to divide into several smaller buildings
so that it blends with its surroundings. The site is easily accessible by public
transport and we plan to enhance the side walk along Condor Street by creating
greenery as well as shade for pedestrians especially kids who walk to the
American Legion playground around the corner.

The building will be set back from Condor Street to allow for residents to linger
outside and enjoy the outdoors. We will provide seating and softscape for those
opportunities to happen. We will have planting and vegetation to soften the street
scape and artist exhibits will be on display outside the building.

Our landscape design will identify native species of plants and trees growing on
the site and reuse those types in our landscaping plan. Conserving water and using
native plants will allow us to achieve points towards our LEED certification and
reduce exterior maintenance costs. As you are aware this is a very preliminary
study and we will be developing our pedestrian experience based on community
feedback and further analysis of site orientation and conditions.
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Building Program

The development program is composed of 10 affordable home ownership
townhouses that serve residents with incomes between 80 to 100% AMi as well
as 38 units of affordable artist rentals that serve incomes at 60% AMI.

The ten town homes will be similar in size and height to DND’s recent hoe
ownership development on Condor Street and a continuation of that effort.

The 38 affordable rental units serving artists will be housed in two structures over
a shared ground floor level of amenities. The ground floor will include a dedicated
artist workspace, lobby, a collaborative work space like ‘WeWork’ for
professionals, a café, art gallery, and outdoor exhibition space. We are proposing
two rental buildings over a larger ground floor podium to break up the length of the
site and create smaller building volumes. One of the buildings will be a cluster of
15 Studios per the RFP guidelines and will have access to the shared artist
workspace directly below. The other building will have 23 units and will offer a
greater variety of Studios (9), One Beds (7), Two beds (4), and Three Beds (3).

Both buildings will have an artist preference but the second building will allow for
a more diverse workforce that might be working in graphic, web design, theater or
other creative fields to be part of the community. We have also designated four
CBH units and set aside 4 units for homeless families.

We are ensuring that our program allows for a vibrant ground floor that include an
artist collaborative workspace art gallery & Café, co-working space along with the

'::j;}:f:"*‘m‘“ - building lobby, mail room, and management office artist
Calery =0 | shared space, outdoor green space and exhibit space as
A | well as a shared community garden.

Trash Room 450

et Ro '=| The parking will be tucked behind the building and bike
e e ... | Storage will be provided to meet the needs of all residents.
Managemen: Offca w | Above ground each building will have three residential
e #%] floors which matches with the adjacent building heights and

across the street.

Affordable Rental Ownership Units

Building 1 Building 2 Town Homes

24
4 7
2 4
2 3 5 5 10
Total Units 15 4 4 38] 5 5 10
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IV. Community Engagement & Approvals Process:

If designated, our team wil! spring into action and launch our community page with the
coUrbanize platform. coUrbanize is an online platform that allows developers and the
community to engage in constructive dialogue to help shape a project. Our experience
with the Article 80 process is that we need to build the community support through direct
engagement and the colUrbanize platform would aliow us to connect with the community,
provide regular updates on progress, post surveys, and get feedback. We truly see this
as an opportunity to engage with the residents and creative community of East Boston to
learn how this project can serve their needs and tap into some creative ideas that would
further enhance the design of the building. We hope this type of early community
engagement can be a mode! for building bridges of understanding and documenting our
commitment to doing the best work possible to meet the needs of the community.

At the same time, we will formalize A&E contracts and release the geotechnical engineer
to conduct boring tests and environmental sight conditions. We would engage our zoning
attorney in a site zoning and permitting review. We would prepare necessary documents
to apply for various funding sources. We have engaged Wendy Cohen of New Seasons
Development as development advisor to facilitate and expedite the process.

We expect to deliver the project in two phases. The first phase would be for the home
ownership units and would take approximately 18 months from site acquisition to
complete.

The Second phase would be for the affordable rental housing development and it will take
approximately 30 months from acquisition to complete.

The second phase hinges on completing the Article 80 review in a timely manner as well
as securing funding. We have done our best to provide a timeline and Z Development
has extensive experience with approvals for complex projects but as you know well the
community process, article 80 approvals and CDHC funding is not within our control and
may take ionger.
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V. Green Narrative and Integrated Design Approach

Since Housing a Changing Cily Report: Boston 2030 was published, we have become
even more aware of the need to focus on housing affordability and sustainability to
increase housing supply. This is not an easy task by any measure given the array of
market factors that drive housing costs up. These include the scarcity of buiidable land,
development approval complexity, financing requirements, and cost restrictions. The site
at 127-159 Condor Street is a rare opportunity to imagine the artist community of the
future.

We believe that sustainability is about building with best practices but also about ensuring
that operating costs are managed once the structure is completed. For those reasons, we
are planning on getting all 38 rental units and 10 homeownership units LEED Silver
Certified or better. We will also report on the HERS score to ensure that ongoing operating
costs are measured.

The first step to achieving our LEED goals is to use an “Integrated Design Approach”
where team members are guided towards a common goal of achieving sustainability. We
will examine the LEED checklist and target items that improve efficiency and reduce utility
costs. We will be looking at payback and any premiums associated with various
approaches. Ultimately, our plan is to use the sites as a mode! for sustainable eco-friendly
buildings and to demonstrate that socially conscious building methods can be
economically feasible in Boston. 226-232 Highland Street E+ Green Building Project
raised the bar for single and two family homes in Boston but it is still far from being in the
mainstream. We would like to explore ways to make sustainable stick built more
economical.

We will be very focused on minimizing energy use and plan to focus on ‘infiltration’ with
construction approaches that close pay attention to thermal bridging. In our region, wall
target ranges vary between R32 to R40 but can be achieved in various ways. We will be
exploring continuous exterior insuiation as well as thermal layering which can be done
with a structured insulation panel approach. This type of wall construction can significantly
reduce heat gain and help with energy. A major consideration for us is promote
responsibility in the operation of the buildings after they are occupied.

Heating and cooling are the most environmentally impactfut of all systems. Additional
efforts to reduce the effect of these systems will also include intelligent design to promote
thermal separation of interior and exterior spaces by dual walt construction and insulation.
This is a bit costly but can reduce energy use significantly.

Hot water heating is a high impact energy use that accounts for at least 15% of all energy
costs in the average home. The use of high efficiency hot water heaters is an effective
and cost efficient method of drastically reducing waste. Demand (Tankless) Water
Heaters use water circulated through a large coil that is heated only on demand with gas
or electricity.

12



Lighting is another place to make an impact. We specify and install LED driver based
lights at all locations. This flourishing technology has revolutionized efficient lighting
without the harsh effects of fluorescent fixtures. Intelligent home controls add to the mix
by promoting less energy use in underutilized areas.

Additional efforts to promote sustainability include the use of high efficiency plumbing
fixtures. These reduce water flow at all outlets and ensure a lower overall fresh water
usage and waste water disposal impact. Efficiency and monitored fixtures are common in
the general market place but are rarely employed as a building standard.

All surface finish materials in our units will be non-VOC water based materials. This
reduces the carbon footprint and waste disposal impact. Non-VOC products include
paints, stains, poly-urethane products and adhesives.

Waste disposal during construction is another area we have found that can be managed
more efficiently and with a reduced environmental impact. Recycling of waste materials,
including wood and paper products, metal products and general compostable materials
is a standard practice and easily engaged.

Sustainable building is “evolutionary” rather than “revolutionary”. By employing common
sense and small adjustments to accepted building methods we can make real changes
to the way our homes impact the environment. These methods must, however, be taught
by example. We think the Mission Hill projects are a chance to help the environment but
also an opportunity to educate builders, home buyers and the public at large about
sensible sustainable methods.

See attached LEED checklist.
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VL. Operational Plan:

Maloney Properties has a track record of advocating for tenants, fair treatment, diverse
hiring from local communities and excellence in property management. We will work
closely with Maloney Properties from the design concept to ensure that we are developing
a building that not only meets the program needs but operates well long after its
constructed. We have already discussed the need to better understand the daily
operational needs of artist communities and looked at similar projects.

We will be complying with all applicable rules and regulations and screening to ensure
eligibility. We will consider nominations for artists from the local community perhaps by
forming an advisory group comprised of East Boston Artists. We will be proposing a
leasing plan with artist preference to help cultivate a project with vibrancy as a creative
community.

In terms of operation, we plan on sub metering the building for electricity and gas so
tenants can be more mindful about conserving. The operating budget we provided shows
building expenses at around $9,000 per unit.

The goal will be to promote positive creative living and provide an environment where

creatives can collaborate and have a positive impact on the neighborhood and
surrounding community.

14



	SKM_654e17082910550
	SKM_654e17082910560
	SKM_654e17082910561

