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WHO ARE WE? 
 
In March of 2015, Boston Mayor Martin J.               
Walsh announced that the City of Boston was               
joining cities and towns worldwide in           
adopting Vision Zero, a commitment to           
eliminate traffic fatalities and severe injuries           
on City streets. He appointed the Vision Zero               
Task Force, a multi-departmental team led by             
Commissioner Gina N. Fiandaca that includes           
representatives from Transportation, Public       
Works, Public Health, Police, Emergency         
Management Services, Public Schools, the         
Elderly Commission, the Commission for         
Persons with Disabilities, the Department of           
Innovation and Technology, the New Urban           
Mechanics, and advocacy groups Boston         
Cyclists Union, LivableStreets Alliance, and         
WalkBoston. The Task Force generally meets           
once a month to review progress and provide               
input on policies and projects aimed at             
making our streets safer. 
 
WHAT DO WE DO? 
 
In December 2015 the City released its Vision               
Zero Action Plan that outlines four major             
strategies: Reducing speeds and designing         
safer streets; tackling distracted and impaired           
driving; engaging Bostonians; and holding         
ourselves accountable.  
This, our second annual review, tracks our             
progress in reducing fatal and severe crashes,             
and summarizes our progress on safety           
improvement policies and projects. It also           
sets the stage to establish priorities for the               
coming years. 
 
   

2017/18 REVIEW 

FATAL CRASHES  
10 fatal traffic crashes in 2018, down from 
14 in 2017 and 21 in 2016 

REDUCED SPEEDS 
Reduced the default speed 
limit from 30 to 25 mph and 
more than doubled the 
number of speed feedback 
signs to 57 

NEIGHBORHOOD SLOW STREETS  
Installed the City’s first two 
Neighborhood Slow Streets zones in the 
Talbot Norfolk Triangle (Dorchester) 
and Stonybrook (Jamaica Plain) 

PRIORITY CORRIDORS, IMPROVED 
INTERSECTIONS 
Made corridor improvements on 
Beacon Street, Kneeland Street and 
Tremont Street, and improved 
intersections in other locations 

FOCUS ON EQUITY  
Developed a framework for prioritizing 
projects that will improve safety and 
address inequities across the City   
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ʸʻ yº^ Áŭēēď sĵŌĵż 9İðōĪē˲
Mayor Walsh and Transportation Commissioner Fiandaca worked with Governor Charlie 
Baker and the State Legislature to encourage passage of a state law in August 2016 that 
enabled cities and towns in Massachusetts to adopt a 25 mph speed limit in “thickly settled 
areas.” With strong support from the Boston City Council, Commissioner Fiandaca declared 
the entire city thickly settled, and the Council passed an ordinance reducing the citywide 
default speed limit from 30 mph to 25 mph, effective January 9, 2017. 
 
A study released in August 2018 by the Insurance Institute for Highway Safety concluded 
that after Boston reduced the default speed limit to 25 mph, the odds of speeding fell by 
8.5% for vehicles exceeding 30 mph and 29.3% for vehicles exceeding 35 mph.  1
 

TO SUPPORT THE SPEED LIMIT CHANGE WE: 
 

Launched a 25 mph public outreach 
campaign​ ​including MBTA ads, buttons, magnets, 
and posters distributed at schools, by Main Streets 
groups and at public meetings. Sent a flyer in 7 
languages to over 250,000 vehicle owners with their 
excise tax bills. 
 
Posted over 100 new 25 mph city-wide 
speed limit signs​ ​at gateways onto City streets, 
such as the I-93 exit at Purchase Street. 
 
Held a Speed Sign Data Challenge​ ​to develop 
a framework for selecting sites for speed feedback signs. 
The winner, Steve Willard of curio.org, is shown with 
Commissioner Fiandaca at the location of a new sign he 
suggested on Geneva Avenue in Dorchester. 
 
Installed additional speed feedback signs 
at sites throughout the City suggested as part of the data 
challenge. We now have 57 speed feedback signs in 
operation, including the one shown on Washington 
Street near the Egleston Square Main Streets district. 

1 Hu, Wen & Chiccino, Jessica B. (2018). Lowering the Speed Limit from 30 mph to 25 mph in Boston: 
Effects on Vehicle Speeds. Arlington, VA: Insurance Institute for Highway Safety. 

5 



 
 
 
 

zēĵĪİĈŔŰİŔŔď ÁņŔƖ ÁżŰēēżŴ˲
Neighborhood Slow Streets is the program to reduce speeds on residential streets by 
installing traffic calming devices in strategic locations throughout a defined neighborhood. 
The first two Neighborhood Slow Streets zones were completed in the Talbot Norfolk 
Triangle in Codman Square and Stonybrook in Jamaica Plain. Five more neighborhoods, 
selected in 2017 through an application process, are in planning and design. The next round 
of Neighborhood Slow Streets zones have been selected from applications submitted in 
2018. For more information see the Neighborhood Slow Streets website: 
boston.gov/neighborhood-slow-streets. 
 
  

TRAFFIC CALMING IN NEIGHBORHOOD SLOW 
STREETS ZONES INCLUDES: 

 
Posted gateway signage​ ​to identify the 
entrances to the Neighborhood Slow Streets Zone in 
the Talbot Norfolk Triangle. 
˲
 
 
Installed temporary curb extensions 
using pavement markings and flex posts at New 
England Avenue and Southern Avenue in the Talbot 
Norfolk Triangle. 
 
 
 
Installed speed humps​ ​in Stonybrook (shown) 
and in the Talbot Norfolk Triangle. These are the first 
speed humps the City has installed in over 10 years. 
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https://www.boston.gov/departments/transportation/neighborhood-slow-streets


 
 
 
 

ºŰĵŔŰĵżƘ 9ŔŰŰĵďŔŰŴˌ 8ēðĉŔō ÁżŰēēż˲
Made changes to Beacon Street in the Back Bay between Berkeley Street and 
Massachusetts Avenue to manage vehicle speeds, reduce the number and severity of 
crashes, and increase walking comfort. 

 
CHANGES ON BEACON STREET INCLUDE: 

 
 
Added daylighting at intersections​ to 
open up sight lines at corners. 
 
 
 
Right-sized this residential street​ to two 
general travel lanes and ​installed a physically 
separated bike lane​. 
 
 

 
 

Modified timing of WALK signals to give 
pedestrians a head start​ ​when crossing the 
street (ongoing). 
 

 
 
 
Formalized right-turn-only lane​ ​between 
Arlington Street and Berkeley Street. 
  ˲
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