










































































































































Leadership Capacity                                                                                                          Maximum Points: 20    
HUD will award up to 20 points to applicants that demonstrate they have the necessary leadership in place to 
effectively manage the development of a coordinated community plan to prevent and end youth homelessness. 
Applicants must: 
 

1.  Demonstrate that the CoC has addressed a similar systematic challenge related to homelessness. 
Examples can include the CoC's efforts to prevent and end veteran's homelessness, adoption of a 
comprehensive coordinated entry processes, and other innovative community-wide and cross-sector 
initiatives. 

2.  Identify the proposed YHDP lead agency. The narrative must include:  

2a. The name of the proposed YHDP lead agency 

2b. The type of organization 

2c. The staff member, including the position of the staff member who will lead the YHDP. The 
lead staff member should have a position with enough authority to make critical decisions 

2d. Whether the lead agency will dedicate a full time position to lead the YHDP 

2e. A description of the experience of the lead agency in any other initiatives designed to 
prevent and end youth homelessness. 

Also, the applicant must attach a description of the proposed YHDP team, including names, 
organization affiliation, agency titles, and the roles each person will play. 

3.  Demonstrate how the CoC structure will support the lead agency. The applicant must clearly 
identify the names of committees (and approximate number of members) within the CoC that will be 
involved in the planning and implementation of a coordinated community approach to prevent and 
end youth homelessness, each committee objective(s) and youth relevant task(s). 

4.  Demonstrate how the CoC includes direct youth participation, either through a Youth Action 
Board or youth participation in committee meetings or planning and feedback events. The applicant 
must clearly describe the extent to which the CoC solicits and receives information from youth 
regarding youth homelessness 

5.  Demonstrate the CoC's willingness and ability to engage youth providers that are not currently 
active participants in the CoC. The applicant must clearly describe the CoC's plan to engage 
participants 

6.  Demonstrate the CoC plans to engage other entities who are not currently working on youth 
homelessness that will be essential in developing and implementing a coordinated community 
approach to preventing and ending youth homelessness. 

 

 



Current Resource Capacity                                                                                           Maximum Points: 5 

HUD will award up to 5 points to applicants based on the extent to which the CoC is currently making progress 
towards preventing and ending homelessness among unaccompanied and pregnant and parenting youth. 
Applicants must attach the following: 
 
1. Describe the crisis response system at the community level using the chart below. The chart 
should include interventions and mainstream resources serving unaccompanied and pregnant and 
parenting homeless youth and youth at risk of homelessness that are currently operating in the 
community. The list of required fields and the descriptions of those fields are below: 

 
Organization Organization 

Type 
Funding 
Source(s) 

Type of 
Intervention 

Type 
and 
Scale of 
Housing 

Type of 
Service(s) 
Offered 

Youth 
Focused
? 

Subpopulations Methodologies 

         

         

         

         

 

Organization. Enter the name of the organization providing the resource. 

Organization type. Indicate whether the organization is a public agency, private not for profit organization, 
or private for profit organization. 

Funding Source. Indicate the primary funding source or sources used to sustain the intervention. If the 
origin of the funding source is federal but the intervention applies through a local competition or 
organization, list the federal funding source. 

Type of intervention. Include any intervention that serves these youth. Below are some examples of 
interventions that can be included: 
 

Street outreach Permanent supportive housing 

Drop in center Other permanent housing 

Emergency shelter or short term 
crisis residential program 

Employment training 

Host home program Educational Training 



Family engagement and 
reunification interventions 

Health, Mental Health, and 
Substance Abuse agencies 

Transitional housing Legal support 

Rapid rehousing Food and basic needs support 

Prevention services Early Childhood Education and services 

 
Type and scale of housing. If housing is included in the intervention, indicate the number and type of 
units available to project participants (Barracks, Dormitory, shared or private rooms, Shared housing, 
Single Room Occupancy (SRO) units, Clustered apartments, Scattered-site apartments (including 
efficiencies), Single family homes/townhouses/duplexes). If housing is not included, enter N/A. 

Type of services offered. If services are offered, briefly list the services regularly provided to project 
participants. Do not include partner organizations that project participants have access to – list those 
interventions separately. If services are not offered, enter N/A. 

Youth Focused? Enter Yes if the intervention focuses exclusively on youth or has special capacity to 
serve youth even though it admits persons who are older than 24. Enter No if the intervention serves all 
persons, including youth, and does not have special capacity to serve youth. 

Subpopulation. Enter the subpopulations from the list below that are either targeted for the intervention or 
for which the intervention has special capacity: 
 

LGBTQ youth Former foster youth 

Youth with special 
needs or disabilities 

Victims of trafficking, domestic violence, and other 
forms of violence and abuse 

Pregnant or 
parenting youth 

Justice involved youth 

Chronically 
homeless youth 

Minors (under age 18) 

 
Methodologies. Indicate whether the intervention operates according to any or all of the following 
methodologies and models: Positive Youth Development, Trauma Informed Care, and Housing First. The 
applicant can include other methodologies and models not listed. 
 
 
 
 



Community Need                                                                                                    Maximum Points: 10 
HUD will award up to 10 points to applicants that can demonstrate high need in the community based on 
the number and needs of the community's homeless youth. Applicants must: 

1.  Indicate whether a youth specific homelessness needs assessment was completed within the 
CoC at any point before the submission of this application. If a youth specific homelessness needs 
assessment was completed, the Collaborative Applicant must answer Question 2; if a youth 
specific homelessness needs assessment was not completed, the Collaborative Applicant does not 
have to answer Question 2 

2.  Describe the most recent youth homelessness needs assessment conducted by the CoC. 
The narrative must include the following: 

2a. The methodology or methodologies used to conduct the assessment; 

2b. From what specific youth systems, organizations, and agencies the needs assessment 
originated (i.e. CoC providers, school districts, foster care, juvenile justice, etc.), including 
the name of the lead and partnering agencies or organizations 

2c. The scope of the assessment including the geography, types of providers, and types of 
housing units and services covered within your CoC; 

2d. A description of the youth targeted including a typology of youth based on 
characteristics that the CoC used to define or characterize youth; and 

2e. An explanation of the key findings from the youth homelessness needs assessment, 
including, the number and types of youth appropriate housing units and the number of 
youth. 

3.  Demonstrate the CoC’s ability to collect and report data on sheltered and unsheltered homeless 
youth during the 2017 PIT count. The narrative must include the following 

3a. Number of unaccompanied youth (24 or younger) identified in the 2017 sheltered PIT 
count. 

3b. Number of parenting and pregnant youth (24 or younger) identified in the 2017 sheltered 
PIT count.  

3c. Number of unaccompanied youth (24 or younger) identified in the 2017 unsheltered PIT 
count (or in 2016 if there was no unsheltered 2017 count).  

3d. Number of parenting youth (24 or younger) identified in the 2017 unsheltered PIT count 
(or in 2016 if there was no unsheltered 2017 count).  

3e. Indicate whether your CoC did the following: 

3e1. Conducted a youth-specific PIT count at the same time as the rest of the CoC's 
2017 PIT count activities, or included youth-specific activities within the 
implementation of the CoC's 2017 PIT count; 

3e2. Integrated counting strategies targeted to finding and accurately identifying and 
engaging youth into the CoC’s 2017 PIT count activities; or 



3e3. Conducted a youth PIT count separate from the regular CoC 2017 PIT count 
timeline. Answer Yes or No, and if Yes to any of the three questions above, 
include answers to 3e4 and 3e5; if No, skip Questions 3e4 and 3e5 and go on to 
Question 3f 

3e4. Describe the methodology used for the youth-specific portion of the count, 
the separate youth count, or the youth-appropriate changes made to the PIT 
count including survey questions that are not required in HUD’s 2017 HIC and 
PIT Count Notice. 

3e5. Identify data collected that were not required by HUD and describe how these 
additional data were or will be used locally to better understand youth 
homelessness. 

3f. Number of homeless youth reported by the CoC's local education agencies to the state 
education agency and submitted to the Department of Education’s EdFacts system in the most 
recent complete year for which the data are available  

3g. The factors that are currently contributing to youth homelessness in the community, including 
the methodology used to identify which factors are most prominent. Your response should 
describe how factors have been identified at the community level and not how individual factors are 
identified on a case-by-case basis. 
 
 
Capacity for Innovation                                                                                                 Maximum Points:15 
HUD will award up to 15 points to applicants based on the CoC's capacity to engage in the innovative 
systems change behaviors that will be essential for successfully participating in the Demonstration. 
Applicants must: 
 
1.  Describe an experience where the CoC successfully adopted a new broad reaching methodology 
or enacted a major system-wide change in behavior. 
 
2.   Describe an experience where one or more youth homelessness providers in the community 
adopted a new innovation or system. Include the motivation for the change, the challenges 
experienced and whether the adoption was successful. 
 
3.   Indicate whether the CoC currently operates any rapid rehousing models for youth or any 
permanent supportive housing for youth that use a Housing First model. If the CoC has rapid 
rehousing or permanent supportive housing models for youth, describe the community's 
experience with the relevant models. 
 
4.   Describe interventions that are not currently operating in the CoC that the community wishes to 
pursue. Include in your response the barriers that currently prevent you from implementing the 
interventions. 
 



5.   Be willing to question existing models and test new methodologies. Describe your willingness 
and the willingness of the youth homelessness stakeholder community to engage in new project 
models and methodologies (i.e., creating new projects during the CoC program competition, 
creating new youth projects outside of the CoC program using a model currently not eligible in the 
CoC program). 
 
Applicants must attach a youth system map, a visual representation of the local youth crisis 
response system, to submit with the application. Applicants are encouraged to be creative and 
should represent the systems, projects, people, and resources with which youth interact and how 
youth navigate through the many different spaces within your community, hopefully on their way to 
safe and stable housing. You may only submit one map that should be on one side of a physical 
sheet of paper or one digital page. It can be any physical or digital size, but HUD will only consider 
one page and will not consider multiple maps. Create a map of your system even if your community 
lacks critical components of a youth system. If you include aspirational elements that have not yet 
been implemented, clearly mark those parts of your system map that have not yet been developed. 
The map must include the Youth Action Board. 
 
 
Collaboration                                                                                                                Maximum Points: 20 
HUD will award 20 points to applicants that can demonstrate strong current community-wide partnerships 
within the CoC that are working to prevent and end youth homelessness. Applicants must: 
 
 1. Describe the CoC's current written plan or strategy to prevent and end youth homelessness 
(if a part of a plan to prevent and end all forms of homelessness, to get maximum points under 
this criteria there must be a dedicated section or a set of youth-specific strategies  and 
objectives). The narrative should include the organizations or agencies that helped to develop, 
signed, or adopted the plan. 
 
 2. Demonstrate how the CoC is working with the prepopulated stakeholders indicated in the 
following chart to prevent and end youth homelessness in the community. Applicants must 
complete the table below and submit it as an attachment to the application – the applicant can 
add as many additional stakeholders as needed. If there are no Runaway and Homeless Youth 
Providers in the community enter N/A in all fields for that row. 
 

Type of 
Stakeholder 

Name of 
Stakeholder 

CoC 
Member? 

Describe the 
Collaboration 

Formal 
Agreement 

Demonstration 
Participation 

CoC/ESG 
Homelessness 
Program 

          



Child Welfare 
Agency 

          

Youth-Led 
Advisory 
Group 

          

Local 
Government 
Agency 

          

Local 
Education 
Agency or 
State 
Education 
Agency 

          

Runaway and 
Homeless Youth 
Program 

          

            

            

 
Type of stakeholder. In addition to the 6 pre-populated stakeholder types, indicate the type of stakeholder 
according to the following list: 
 

Privately Funded Homeless Organizations Local and State Law Enforcement 

Public Housing Authorities Faith-Based institutions 

WIOA Boards and Employment Agencies Landlords 

Juvenile and Adult Corrections Early Childhood Development and Child Care 
Providers 

Nonprofit Youth Organizations Institutions of Higher Educations 

Health, Mental Health, and Substance Abuse 
Agencies 

Community Development Corporations 

Affordable Housing Developers Local Advocacy, Research, and Philanthropic 
Organizations 



 
Name of Stakeholder. Enter the stakeholder name – i.e. the name of the organization, agency, 
department, coalition, school, or business, etc. 

CoC Member? Enter Yes if the stakeholder is a formal member of the CoC. Enter No if the stakeholder is 
not a formal member of the CoC, even if the stakeholder occasionally comes to meetings that are open to 
the public. 

Describe the collaboration. Describe the collaboration or partnership activities that the CoC and the 
stakeholder are engaged in, including how long the collaboration has existed, and the specific actions for 
which each partner in the collaboration is responsible. 

Formal Agreement. Indicate whether the CoC has a MOU or other type of formal agreement with the listed 
stakeholder. 

Demonstration Participation. Describe the extent to which the partner will participate in the YHPD – e.g. 
provide housing, conduct or fund needs analysis, strategic planning lead facilitator, provide supportive 
services, act as an access point for coordinated entry, etc. 

3.  Indicate whether the Coordinated Entry Process incorporates youth. If the Coordinated Entry 
Process incorporates youth, the Collaborative Applicant must answer Questions 3a-3d; if the 
Coordinated Entry Process does not incorporate youth, the Collaborative Applicant does not 
answer Questions 3a-3d. 

3a. Indicate whether there is a separate coordinated entry access for youth or whether 
access points are designed for all persons presenting for assistance 

3b. Describe how youth are prioritized within the coordinated entry process, including 
factors used to prioritize youth or subpopulations of youth. 

3c. Indicate which of the CoC and ESG funded resources are available to youth through the 
coordinated entry process. 

3d. Describe the extent to which all other youth homelessness and at-risk providers and 
other stakeholders providing services to homeless and at-risk youth (including PCWAs and 
other mainstream resource providers) are integrated into the coordinated entry process.. 

4.  Describe the system-level discharge strategy for child welfare (foster care), juvenile and adult 
justice, and institutions of mental and physical health. The narrative can include the CoC’s 
discharge policy and the discharge policy of the four institutions above. If the CoC does not have a 
discharge policy, describe how the CoC is working at a systems-level to prevent youth from being 
discharged from these institutions into homelessness. 
5.  Describe the role of PCWAs in serving homeless children under 18 and in serving homeless 
youth 18-24.. 
 
 
 



Financial Resources                                                                                                      Maximum Points:10 
HUD will award 10 points to applicants based on the CoC's ability to appropriately fund the development of 
a coordinated community plan and operate a system in the CoC's community. Applicants must: 
 

1.  Demonstrate how the CoC will obtain additional funding, other than HUD technical assistance 
(TA), to support the planning process for the Demonstration. The explanation must contain the 
following: 

·   The name and type of stakeholder providing planning funds. (The applicant must attach a 
letter of commitment from the stakeholder); 
·   Amount of funds available; 
·   Expenditure restrictions; and 
·   Fund availability timeline 
  

2.  Describe the CoC’s proposed 6-month budget for developing a coordinated community plan to 
prevent and end youth homelessness. 
 
 
Data and Evaluation Capacity                                                                                     Maximum Points: 20 
HUD will award 20 points to applicants that can demonstrate the existence of a functioning HMIS that 
facilitates in the collection of information on homelessness using residential and other 
homeless services and effective performance measures. The applicant must: 
 

1.  Indicate the percentage of all types of homeless beds, excluding beds provided by victim service 
providers, that currently participates in HMIS.  

2.  Indicate the percentage of all types of youth beds, excluding beds provided by victim service 
providers, that are covered in HMIS, regardless of funding source. 

3.  Describe how the CoC actively recruits new homeless projects to HMIS for youth-dedicated 
projects. 

4.  Describe how the CoC supports the transition of new homeless projects to HMIS, including 
financial resources, technical resources, and training. 

5.  Indicate whether the CoC met all HUD data reporting requirements in the past 12 months, 
including the submission of PIT and Housing Inventory data into the HDX. If the CoC has not met all 
data reporting requirements, explain why the CoC was unable to submit data accurately and on 
time. 

6.  Indicate whether the CoC submitted AHAR table shells to HUD and if those AHAR table shells 
were accepted.  



7.  In addition to gathering youth data in HMIS, indicate whether the CoC gather youth data from 
other sources (i.e., education, juvenile justice, child welfare, etc.). If the CoC does gather youth data 
from other sources, please describe the data collected, the system(s) the data are collected from 
and the system(s) in which the data are stored.  

8.  Describe the performance measures that the CoC has implemented throughout all of its 
homelessness assistance programs. The description should include: 
  

·   The target data point and universe group for each measure. 
·   How the data necessary to determine performance are initially collected and reported 
·   The local evaluation/monitoring process. 

  
9.  Describe how the CoC monitors the performance of its youth providers. The description should 
include: 

·   Monitoring criteria 
·   Frequency of monitoring 
·   Process by which the CoC provides feedback regarding monitoring to providers 
·   How the CoC supports providers with identified issues to improve their performance 
 

10. Demonstrate how the CoC has used data, either data regarding the composition of the local 
homeless youth population or the effectiveness of various interventions for serving homeless 
youth, in developing a strategy to prevent and end youth homelessness. 

11. If selected as a YHDP community, describe your proposed demonstration outcome measures 
and how your community would define success. 
  
 


