CLIMATE READY:
SOUTH BOSTON

March 6, 2018 | 6:00 - 8:00 pm
Public Meeting #2



TODAY'’S AGENDA

Introductory Presentation with short Q&A at 6:15

Informational Stations:

Station 1 - Climate Ready South Boston Overview
Station 2 - District Flood Risk Overview

Current Conditions and Flood Risk Resilience Options
Station 3 - Fort Point Channel

Station 4 - South Boston Waterfront

Station 5 - Seaport Boulevard

Station 6 - Marine Industrial Park / Reserved Channel
Station 7 - South Boston Neighborhood



TODAY’S OBJECTIVES

« Share progress since December

« Communicate the multiple options towards building climate
resilience in South Boston

« Dialogue to understand general reactions and feedback



Imagine Boston proposes four goals
to guide our city’s growth.

1.

Provide quality of life in
accessible neighborhoods

. Drive inclusive economic growth

. Promote a healthy environment

and adapt to climate change

. Invest in infrastructure, open

space, and culture




A vision that builds on the Climate
Ready Boston mission:

“To generate resilient solutions
for neighborhoods, infrastructure,
and governance that help
the region prosper and grow
in the face of long-term
climate change’”




Resilient Boston

Climate Ready Boston

Climate Ready South
Boston

Moakley Park Study

UMB Finance and
Governance Study

Go Boston 2030




The resiliency strategy embraces
layered flood control and integrated green
Infrastructure measures that mitigate
the effects of climate change, and create
social, environmental, and economic benefits
and value to the people of South Boston
and to all who share Iin
the health of the city and the harbor.



CLIMATE READY SOUTH BOSTON PROJECT SCHEDULE

Duration

Gathering information _

Implementation Planning

Final Report, Final Presentation,
Public Dissemination




HISTORIC AND CURRENT SHORELINE

CURRENT SHORELINE
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PROBABLE FUTURE STORM FLOOD EXTENTS

AT THE 1% ANNUAL CHANCE STORM EVENT

B CURRENT (2017) y
I 9" SEA LEVEL RISE (2030)
36" SEA LEVEL RISE (2070)

g SOUTH BOSTON TIDAL FLOOD PATHWAYS
"““} VULNERABILITY BEYOND SOUTH BOSTON
BEGINNING 2050




TOOLKIT B

1. VERTICAL SEAWALL 2. WATERTIGHT BUILDINGS / 3. RAISED HARBORWALK / 4. CONSTRUCTED GROUND 5. TRANSPORTATION / NAVIGATION
STRUCTURES PARKSPACE

T\

B 1A vermicaL seawALL B 2~ FLoop IMPROVEMENTS TO | 3A. RAISED HARBORWALK / PARK LEVEE | 4A. consTRUCTED LAND B 5. NEW HARBORWALK OVER WATER

HARBORWALK / PARK LEVEE
. 1B. BRIDGE RAILING MODIFICATION BUILDINGS / STRUCTURES ” 3B. RAISED ROADWAY GRID / n 5B. NAVIGATIONAL TIDAL GATE / BARRIER SYSTEM

" | 2B. RAISED FUTURE BUILDING PAD W 48. CONSTRUCTED BARRIER ‘
I ic. PeDESTRIAN TIDAL GATE L] 1 [7] sc. NAVIGATIONAL TIDAL GATE AT
B :c. CONSTRUCTED SALT MARSH TERRACES RECREATIONAL MARINA

] 4D. CONSTRUCTED SAND DUNES [ s0. VEHICULAR TIDAL GATE




RAISED HARBORWALK

RAISED HARBORWALK /
PARKSPACE
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AMENITIES




EVALUATION CRITERIA
FOR PROPOSED CLIMATE
RESILIENCE STRATEGIES

1.

N o 0 & W N

Effectiveness sociaL mpACT
Environmental Impact

Design Life & Adaptability

Feasibility

Equity o
Social Impact

Value Creation

EQUITY

EFFECTIVENESS

ENVIRONMENTAL
IMPACT



WEIGHTING OF EVALUATION CRITERIA B

highly undesirable or least favored positive impact

Neutral impact
e highly desirable or most favored positive impact



OTHER ENGAGEMENT EFFORTS

Focus Groups:

« Geographic

* Policy +
Implementation

Interviews
* 1-on-1
 Small Groups

City Tabling and Events | ' |

B = I
December Open House e ™ )
(60+ attendees) "
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SOME COMMON THEMES B

 Maximize both the effectiveness of
the strategy AND public space
iImprovements

« More engagement / continue the
conversation

e Collective action is needed

* Fairness needed in funding strategies
- consider what else people are
paying to the City, already

 Honor and retain existing uses and
business activities




PROJECT SITE STATIONS

SOUTH BOSTON
WATERFRONT

SEAPORT BOULEVARD

FORT POINT CHANNEL

MARINE INDUSTRIAL PARK /
RESERVED CHANNEL
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ROOM LAYOUT
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Fort Point Channel South Boston
Waterfront

Seating

Area Seaport Boulevard

Marine Industrial Park
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Reserved Channel

Check-out Box for
Comment Cards o

South Boston
Neighborhood

Food

Climate Resilience in
Check-in Action Posters
Table

downstairs
Welcome Poster +

Comment Card Pickup
/ (You Are Here!)
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TODAY POSTERS

* Let you know what property is
publicly or privately owned

* Provide photos of the area to
orient you

« Zoom into flood risk maps for
the area

« Summarize feedback we
received and integrated from
the open House and Survey

FORT POINT CHANNEL TODAY

Fort Point Channel represents the area of highest risk in the district. Current coastal flood exposure is high, but the Channel is also
expected to form a flood pathway to the South End later in the century. Fort Point Channel neighbors also face high stormwater
flood exposure during high tides due to the number of privately owned and unprotected stormwater outfalls in the channel.
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PUBLIC PROPERTY

NASSPORT PROPERTY

FUTURE FLOOD RISK

{at Tk 1% Arrua

WHAT WE'VE HEARD FROM YOU

RESIDENT

The information included he feedback received via the Climate
Ready South Boslon online survey and during Lhe lirst Open House on
Decermnber 11th. We look forward to receiving your input tonight as well!

parks & Open space Houing
17% \

10%
e ranaportavan
7% ‘ g v
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Par: & Open Space
3%

‘The channel needs much more
The head of Fort 1 enliven it, from footbridges to Preservation
water festivals. o
10%
control gate. integrity. e
165%
WHICH FLOOD PROTECTION ELEMENTS WHAT ARE YOUR WATERFRONT PUBLIC SPACE PREFERENCES?
AND AMENITIES DO YOU PREFER? @ = something you love
® =Want . = Do Not Want @ = something you want to change
= something you want te add *Larger circle size denotes clustering

of public comments



LONG-TERM FLOOD PROTECTION OPTIONS

 Represent longer term
resilience goals for the area

 May integrate more complex,
challenging, resource-intensive,
or time consuming elements

 May be adaptable to higher
maghitude flood events even
further into the future

Let us know
what you think!

LONG-TERM FLOOD PROTECTION OPTIONS
FOR FORT POINT CHANNEL
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Option A uses both planned as well

ies for recreation

flood protection alang Fort Point Channel

EVALUATION CRITERIA PERFORMANCE

EFFECTIVENESS
ENVIRONMENTAL
MpACT

DESION UIFEAND
ADAPTABILITY

FEASIBILITY
EQuITY
SOCIAL IMPACT

VALUE CREATION |

KEY CONSIDERATIONS

Channel

EVALUATION CRITERIA PERFORMANCE

$%% S800

» Limited spacs. water quality concerns. and th
parmitting issuas present tachnical and planning
challenges

* Canbe implemantad in phases
= Canbe designed to acdress 36 inches of sea level

tisa now and may bs adaptad to acdiass higher
flood lavels later

EFFECTIVENESS

ENVIRONMENTAL
ImpAcT

DESIGNLIFE AND |
ADAPTABILITY
FEASIBILITY
EQuiry
sociaLimpact |
VALUE CREATION |

TELL US WHAT YOU THINK!

Option B would install a mechanical flood protection solution at the mouth of the Fort Point

o

KEY CONSIDERATIONS
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» Fully reliss on mechanical or human action to
onsura sffactivaness

» Likely to be more costly than shoreline solution
around all of Fort boint

® Early action project or incremental solution not
possible with this option

® Can bs dlesigned to xldress 36 inches of sea

lavel rise now but unlikely to be adaptabla to

hngher flocet lovel later andiis expectec! t0 lose.
tiveness over fime.

Have additional comments? Write them here!

l. Like what you see? Use a blue sticker!

Have additional comments? Write them here!

|. Not 50 much? Use a red sticker.




EARLY-ACTION FLOOD PROTECTION OPTIONS

 Quick wins to build momentum

 Maximizing long-term flood risk
reduction and minimize cost

* Leverage partnerships and
existing projects

* Do not preclude future action

Let us know
what you think!
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These early action projects, shown above in sequenced steps 1 through 4, focus on areas that require solutions take advantage of existing or
/ uction to help address flooding.
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NEXT STEPS

® Integrate Feedback into Options,

Recommendations, and Report

® Policy and Implementation

Focus Group - March 21

® Report Release - Expected May



QUESTIONS OR
COMMENTS?



