. The bold ideas presented in Imagine Boston require Next StepS
an inclusive, creative, and forward-looking approach

for taking action. Boston will need to continue making
changes to how the City plans, collaborates, and
implements to achieve Boston’s vision for 2030.

Imagine Boston 2030



The Mayor announcd the
launch of Imagine Boston
in May 2015.

30

Next Steps

To implement Imagine Boston, the
city will continue to change to how
it collaborates, funds, and acts.

Imagine Boston presents bold ideas
that will enhance the day-to-day
experience of Boston residents, as
well as the infrastructure and phys-
ical form of the city. The scale and
vision of these policies and invest-
ments necessitate creative, inclusive,

Collaborate

Government

We will partner with federal, state,
and municipal governments to
increase housing affordability, imple-
ment transportation and climate solu-
tions, and continue to attract talented
workers and companies to Greater
Boston, among other initiatives.

Private & Nonprofit Partners

We will partner with institutions,
foundations, peer cities, and busi-
nesses across the nation and the globe
to explore innovative solutions to
shared challenges.

Residents

We will turn to our residents to help
us build a city for all Bostonians.
We will continue to work with our
residents to identify priorities, plan
new policies, and provide feedback
during implementation.

and comprehensive approaches for
planning, funding, and collaborat-
ing with residents and the region.

Imagine Boston will join forces
with other planning efforts as well as
other agencies and partners to imple-
ment the plan.

Fund

Capital and Operating Investments
We will proactively coordinate plan-
ning with the City's capital budget
and investigate new tools for fund-
ing capital investments and imple-
menting policies. We will also col-
laborate with partners to fund our
most ambitious goals.

Act

Measure

We will develop metrics that enable
Boston to quantify success, learn from
early results, and support more effi-
cient and effective implementation.

Pilot

We will use prototyping and piloting
to test new policies and investments
more dynamically and rapidly—and
allow them to continue to evolve once
implemented.

The Imagine Boston Capital Plan proposes $2.08 billion in critical investments between
Fiscal Years 2018 and 2022. These infrastructure investments, which will take place in
every neighborhood, are guided by the priorities identified in Imagine Boston 2030 and re-
flect the feedback and ideas received from thousands of residents throughout the Imagine

Boston planning process.
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Next Steps

Collaborate

Government

We will partner with federal, state, and municipal gov-
ernments to continue to attract talented workers and
companies to Greater Boston, implement transportation
solutions, increase housing affordability, and proac-
tively address climate change.

Our city is the center of a uniquely innovative and pro-
ductive region; our individual successes and coordi-
nated actions make the Greater Boston area stronger. For
Boston to grow inclusively, we will amplify the way we
partner with our neighbors to strengthen our economy
and make investments in transportation, housing, cli-
mate adaptation, and infrastructure.

Progress

The City of Boston has established strong partnerships
with local jurisdictions throughout our region, including
the Greater Boston Regional Economic Compact and the
Metro Mayors Coalition (MMC), among others. Through
the Economic Compact, six municipalities are addressing
common challenges in economic development, transpor-
tation, housing, and sustainability; one initiative born
from the coalition is the establishment of a Life Sciences
Corridor along the MBTA Red Line. Through MMC, a
larger group of 14 mayors in the region share ideas and
craft solutions to common urban problems; for exam-
ple, the coalition recently established the Metropolitan
Boston Climate Preparedness Commitment focused on
local capacity building and regional climate coordination.

Next Steps

The City will strengthen partnerships with surround-
ing municipalities, the federal government, and the
Commonwealth to continue to advance the metropoli-
tan area’s economic competitiveness, increase affordable
housing production, deliver quality transportation, and
prepare for our changing climate.

Partners

We will partner with institutions, foundations, and
businesses across the nation and the globe to explore
innovative solutions to pressing challenges.

Boston’s next hurdles and opportunities—such as plan-
ning for autonomous vehicles or creating a climate-ready
coastline—are not unique. However, Boston’s talented
residents, storied educational institutions, and innova-
tive businesses position our city to be a global leader in
addressing shared challenges. We will draw on existing
relationships and foster new partnerships to generate
ideas, share successes, and leverage proven methodol-
ogies from other cities.

Progress

Existing partnerships with the private and nonprofit
sector provide resources and expertise in addressing our
most pressing challenges.

v

The Green Ribbon Commission is a partnership among Boston
businesses, institutions, and civic leaders working with the
City to prepare for Boston’s changing climate through Climate
Ready Boston.

~

As part of a nationwide effort launched by former President
Obama, Boston’s branch of My Brother’s Keeper is working to
close opportunity gaps for young men of color through mentor-
ship and community engagement and actively seeks to support

other organizations that aid in its mission.

v

Boston is also developing a resilience strategy to respond to
social, physical, and economic challenges as part of the global 100

Resilient Cities initiative pioneered by the Rockefeller Foundation.

v

The City announced an autonomous vehicle initiative in September
2016 as a partnership between the World Economic Forum, the
Boston Transportation Department, and the Mayor’s Office of

New Urban Mechanics.

Next Steps

The City will establish and strengthen key collabora-
tions with private and nonprofit organizations to imple-
ment signature initiatives, learn from best practices, and
share successes.

Imagine Boston 2030

Residents

Our residents often have a deep understanding of the
core goals and challenges in city services and invest-
ments. We will continue to turn to our residents to build
the city we envision.

Residents will continue to identify priorities for new
policies and investments and provide feedback during
planning and implementation. Through close collabo-
ration with residents, we can modify our policies and
investments to respond to changing needs.

Progress

311 continues to help the City focus priorities by aggre-
gating resident comments. Open-source data enables
residents to build innovative practices and platforms.

Next Steps

More than 15,000 voices have helped set the Imagine
Boston vision. Continued resident feedback will also
be a core part of the Imagine Boston implementation
process—whether making our city services responsive
to real-time demand, our algorithms viewable by resi-
dents who can make suggestions, or by setting metrics
the public can track.

"More progressive/experimental
partnerships between government,
the private sector, academia, and the
nonprofit sector.

Allston resident via web survey
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Next Steps

Implement

Funds

We will coordinate planning with the capital budget
and investigate new tools for funding capital invest-
ments and implementing policies.

Imagine Boston presents an array of bold ideas and ini-
tiatives to advance equity and quality of life in the city
through 2030. We will support success by proactively
identifying the proper financial resources and tools to
advance our goals. We will explore innovative use of cap-
ital funding and financing strategies to provide access
to new public, private, and nonprofit funding streams
that enable the creation of transformative infrastructure
and development.

Progress

The $2.08 billion Imagine Boston Capital Plan for Fiscal
Years 2018 to 2022 moves Imagine Boston’s priorities
from idea to action. Investments include $1 billion for
twenty-first-century school facilities, $700 million for
safer streets and quality transportation and more. The
capital plan touches every neighborhood and reflects
the feedback and ideas received from thousands of res-
idents throughout the Imagine Boston planning process.

Next Steps

Many key City activities are funded through a range of
internal and external funds. The City will work with
government, the private sector, and other partners to
ensure funding sources for Imagine Boston projects over
the full time span of implementation. These sources
will be aligned with other ongoing or upcoming City

investments.

"Better funding for parks so that the
spaces we have can be maintained."
South Boston Waterfront resident
via street team survey

Measures

We will develop metrics to quantify success, learn from
early results, and support more efficient and effective
implementation of initiatives and investments.
Identifying, establishing, and tracking progress is cru-
cial to effective planning and policy-making. Ongoing
rigorous analysis of impacts allows us to quantify suc-
cess—or failure—and creates flexibility to adjust imple-
mentation methods or even revise policies to achieve
our stated goals.

Progress

CityScore is an initiative designed to inform the Mayor
and city managers about the overall health of the City at
a moment’s notice by aggregating key performance met-
rics into one number. CityScore was started in 2016 and
has already influenced decision making. For example,
CityScore data helped the city identify a need to hire
more EMTs to reduce ambulance response time and
expedited sign installation on city streets.

Next Steps

This plan includes key metrics related to proposed
initiatives; for instance, the goal of promoting a
healthy environment and preparing for climate
change will be accompanied with a regular assess-
ment of Boston’s GHG emission levels which if suc-
cessful, will be halved by 2030. Over the coming
months, the city will refine and develop additional
metrics to support plan implementation. We will
leverage CityScore and data-based management to
institutionalize regular review of these metrics.

Imagine Boston 2030

Pilots

We will use prototyping and piloting to rapidly and
dynamically implement new policies and investments
and allow them to continue to evolve once implemented.
Planning processes must respond to changing technol-
ogy and community needs. Prototypes can allow for
more dynamic input, co-creation with residents, and
decision making based on actual outcomes. Pilots can
help test the success and scalability of short-term or
temporary policies and investments. For example, the
longevity of existing city infrastructure, such as streets
can be extended by using streets to pilot new modes of
travel or new ways that walkers, bikers and drivers can
use the street together.

Progress

The Mayor’s Office of New Urban Mechanics is at the
helm of successful initiatives in the city like youth par-
ticipatory budgeting, smart parking, and streetscape
improvement funds. This office has propelled Boston’s
success as a national leader in civic innovation by pilot-
ing bold ideas and generating out-of-the-box visions
through design thinking.

Next Steps

The City will work with residents, partners, and City
staff to conduct a near-term piloting in our focus areas.
These pilot projects will provide an opportunity to test
out Imagine Boston initiatives and allow for iterative
learning.
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Next Steps

Imagine Boston has set goals, targets, Goal: Drive inclusive Continue to create jobs
and metI‘iCS tO gUide implementation and economic growth (I:;i:stainjobgrowth rate that outpaces the national average and peer

evaluate success.

O R | Y

Goal: Encourage affordability, Reduce housing cost burden for Bostonians
Q Decrease portion of low- and middle-income households that are

reduce dlsplacement’ and severely housing cost burdened

improve quality of life

Create higher paying jobs

Increase wages in low-wage occupations; decrease the share of
households below a household sustaining income

Improve health outcomes for all Bostonians Goal: Promote a healthy Reduce Boston’s contribution to

Reduce disparities in premature mortality by neighborhood environment and prepare for climate Change
Become carbon neutral by 2050. As a milestone to carbon neutrality,
Improve the walkability of each neighborhood climate Change AL 0 L CLOE e L L Ly AL

Increase Walk Score ranking of neighborhoods

Adapt to a changing climate

Keep Boston a safe city

Lower or maintain Boston’s crime rate to be below the crime rates of

Reduce economic loss and number of people exposed to climate
related flooding; increase tree canopy coverage

peer cities
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Goal: Increase access Reduce the wealth gap between white house-
to opportunity holds and households of color

Goal: Invest in open space, Improve quality of parks and open spaces
aI’tS & CU'.ture, transportation, Improve conditions at all Boston Parks properties that have the

lowest overall conditions ratings, particularly those with active

and infrastructu re recreation features

Reduce racial disparities in median household income and
homeownership

Reduce childhood poverty Facilitate a shift in Bostonians' mode of transit

Reduce childhood poverty rates by half by 2030

Increase the number of Bostonians who walk, bike, and take public
transit to work

Improve educational outcomes and access to
educational opportunities

Offer quality, affordable Pre-K education to every eligible child in
Boston; increase 4-year high school graduation rate in Boston Public
Schools (BPS); increase the 6-year post-secondary degree comple-
tion rate for BPS graduates

Support arts, culture, and creative life

Increase the number of Creative Economy jobs in Boston
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Next Steps

Metrics

Goal

Encourage atfordability, reduce

displacement, and improve
quality of life

Reduce housing cost burden for Bostonians

Fewer cost burdened households signifies greater economic resilience and
choice citywide. 50.4 percent of low-income households and 13.7 percent of
middle-income households in Boston are severely housing cost burdened. Low
income households are slightly more likely to be housing cost burdened today
than they were in 2000. Severe housing cost burden for middle-income house-
holds declined between 2007 and 2012, but has since climbed, surpassing the
severe housing cost burden rate in 2000. The City aims to reduce the amount
of housing cost burdened households through tools that increase the overall
housing supply, encourage the production and preservation of affordable hous-
ing, and support homeownership.

Severely Housing Cost Burdened Households in Boston, 2000-2015

60% —

40% —
30% —

20% —

Percent of Total Low- and Middle-Income Households

50.4%
o P T T \/\/\_/\ Low Income
@ -

Decrease portion of low-and
middle-income households
that are severely housing cost
burdened

¥ Imagine Boston 2030 Target
4+ Trend

See "Housing" on page 295 for initiatives
to support this goal.

Severe housing cost burden is de-
fined as (1) households with children
that spend more than 35 percent

_ - 13.7% of their income or (2) households,
9.4% _ - < - Middle Income regardless of children, that spend
0%~ o = more than 50 percent of their
income on housing. Households
o L | | | | | | | | | | | headed by students are excluded
o0® ‘)00‘-’ 0%° ‘;00" g0 909 0 o (T o ‘Lox,"’ from this definition.

Imagine Boston 2030

Next Steps

Metrics

Improve health outcomes for all Bostonians

In 2015, the premature mortality rate was 296 per 100,000 residents in
Roxbury but only 149 Downtown and in Central Boston. The citywide aver-
age was 202. A decrease in premature mortality in Roxbury since 2000 mir-
rors similar progress in many neighborhoods that have faced high prema-
ture mortality. Citywide, the premature mortality rate has declined by 26
percent from 2000 to 2015.

Premature Mortality, 2000-2015

Trend Indicators
1+ Trending Up
— No Trend

¥ Trending Down

Progress Indicators
M Positive Progress
No Progress
B Negative Progress

Reduce disparities in
premature mortality by
neighborhood

¥ Imagine Boston 2030 Target
¥ Trend

See “Health and Safety” on page 303 for
initiatives to support this goal.

Premature mortality measures

the death rate of residents under
age 65 and is age-adjusted to the
standard population. Rates are pre-
sented per 100,000 residents.
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Next Steps

Metrics

Improve the walkability of each neighborhood

Boston is the third most walkable city in the nation, according to Walk

Score®, an online tool that measures walkability. 12 of Boston’s 30 scored

zip codes have a Walk Score ranking more than or equal to 90, which Walk

Score® defines as a “Walker’s Paradise.” 50 percent of Boston zip codes

improved their Walk Score ranking between 2015 and 2016, and further

investment in vibrant streetscapes and small businesses can help continue

this trend. The City has set a goal, among others, to reduce the percent of
households classified by Walk Score® as "car dependent" by half, from 14

percent to 7 percent.

Walk Score Ranking, 2015

Walker’s Paradise

North End (02113)

Prudential Center (02199)
Chinatown and Surrounding (02111)
Financial District/North End (02109)
Beacon Hill/Downtown (02108)
Back Bay (02116)

Beacon Hill/West End (02114)
Financial District (02110)

South End (02118)

Fenway (02115)
Fenway/Kenmore (02215)
Government Center (02203)
Mission Hill (02120)

Allston (02134)

South Boston (02127)
Dorchester (02122)

Charlestown (02129)

East Boston (02128)

Roxbury (02121)

Roxbury (02119)

Dorchester (02124)

Dorchester (02125)

South Boston Waterfront (02210)
Brighton (02135)

Jamaica Plain (02130)

Allston (02163)

Roslindale (02131)

Mattapan (02126)

West Roxbury (02132)

Hyde Park (02136)
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2016 Walk Score Ranking
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Somewhat Walkable

Increase Walk Score ranking
of neighborhoods, including
reducing the number of house-
holds classified as car depen-
dent by half

4 Imagine Boston 2030 Target
4 Trend

Read more about actions to create vibrant,
walkable main streets in “Enhanced
Neighborhoods™ on page 144.

Change in Walk Score, 2015-2016

Less walkable More walkable
-3 -9 =7 1 2 3

Walk Score® is an online tool that measures walkability on a scale of 0-100 based on walking routes to nearby amenities, schools, and parks

Imagine Boston 2030

Source: Walk Score at walkscore.com. Data provided by Redfin Real Estate in Boston, Redfin.com.

Source: FBI Uniform Crime Reporting, Table 8, BPDA Research Division Analysis

Next Steps

Metrics

Keep Boston a safe city

Boston’s rate of serious crimes (Part 1 crimes) has
steadily declined over the last decade, outperforming
many peer cities. Boston’s Part 1 crime rate fell by
more than 50 percent from 2000 to 2015. As of 2015,
Boston’s Part 1 crime rate was approximately 3,000
crimes per 100,000 residents—lower than all but one

of the peer cities shown below.

Serious Crimes, 2007-2015

Lower or maintain Boston’s
crime rate to be below the

¥ Trend

crime rates of peer cities

¥ Imagine Boston 2030 Target

See “Health and Safety” on page 303 for
initiatives to support this goal.

7,000 — San Francisco
Baltimore
0
§ BEED— Seattl.e
= Washington DC
o
o
S 5,000 —
o
o
-
5 Philadelphia
o 4,000 —
8
E
S
= 3,000 — Boston
&
o
e
2.000 — S New York City The FBI measures Part 1 crime rate uni-
formly across the nation. Part 1 crimes
| | | | | | | | | include homicide, rape, robbery, and ag-
© gravated assault burglary, larceny, vehicle
2007 2008 2009 2010 2011 2012 2013 2014 2015 theft, and arson.
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Source: U.S. Census Bureau, 2000 Decennial Census, 5-Year ACS Estimates (2006

-2010 & 2011 -2015), BPDA Research Division Analysis

Next Steps Metrics
Goal
I to opportunity
Reduce the wealth gap Reduce racial disparities in
. median household income and
between white households and .
homeownership
households of color .
+ Imagine Boston 2030 Target
Financial disparities between white residents and res- 4 Trend
idents of color are stark and widening. In 2015, white ... "Housing” on page 295 and "Economy”
household median income was about $78,000—2.2 times  on page 323 for initiatives to support this
higher than households of color. This compares to 1.7 goal.
times higher in 2000. White Bostonians are significantly
more likely than Bostonians of color to own a home, a
key source of wealth.
Boston Median Household Income (Inflation adjusted 2015$), Boston Homeownership by Race and Ethnicity,
2000-2015 2015
$85,000 —
White
$75,000 — /
g
é $55,000 —
) ASIAN 24.2%
8’; $45,000 —
o
T .>Q< Black
$35,000 —
e -
$25,000 HISPANIC 16.0%
=
0 I 1 1
2000 2010 2015

Imagine Boston 2030

Source: 5-Year ACS Estimates ( 2011-2015 ), PUMS, BPDA Research Department

Next Steps

Metrics

Reduce child poverty

half by 2030
Today, a higher percentage of Boston children grow up y

in poverty than did in 2000. As of 2015, the citywide + Imagine Boston 2030 Target
child poverty rate was 29.6 percent, nearly 4 percent- 4 Trend

age points higher than it was in 2000. Hispanic chil-
dren are more likely to be in poverty than children of  tosupport this goal.
any other race or ethnicity in Boston. The City aims to

reduce child poverty rates by half by 2030.

Reduce child poverty rates by

See “Economy” on page 323 for initiatives

3' Boston Child Poverty Rate, Boston Child Poverty by Race and Ethnicity,
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Next Steps

Improve educational outcomes
and access to educational
opportunities

Boston is committed to ensuring that every 4-year old in
the city has access to an affordable, quality Pre-K seat.
Today, Boston faces a shortage of 1,350 quality Pre-K
seats and an even greater shortage of free quality seats.
To ensure that supply meets demand today and in the
future, the City will expand quality programs citywide
and especially in neighborhoods with the highest need
of additional quality seats. The City will also improve
existing programs, maintain established progress, build
an oversight system, and continue to identify depend-

able revenue sources.

Pre-K Seats in Boston, 2015

7,000 —

2025 Est.
Demand

6,000 —

5000 1,350 2,300
: Shortage Shortage of
of Quality Free Quality
2 Seats Seats
S 4,000 —
w
X
@
a 2015
3,000 — Pre-K
Demand Quality
Pre-K Free
ualit
2,000 — Seats Q \

Pre-K

Seats

1,000 —

Offer quality, affordable Pre-K
education to every eligble
child in Boston

Imagine Boston 2030 Target
Trend

(historical trend data not available)

See “Universal Pre-K Spotlight” on page
318 for more about expanding quality early
childhood education.

Free Quality Pre-K represents total seats in
Boston Public Schools and Boston’s Preschool
Expansion Grant (PEG) Pre-K programs.

Quality Pre-K programs are BPS, PEG, and
community-based programs that feature
degreed and well-compensated teachers, use
formal curricula, have ongoing professional
coaching, and focus on consistent parent
engagement.

Imagine Boston 2030

Source: 5Boston Public Schools

Source: Massachusetts Department of Education

Next Steps

Metrics

Improve educational outcomes
and access to educational
opportunities

A goal of Boston Public Schools (BPS) is to provide a
connected education system that supports learners from
early care through career. BPS students are increasingly
graduating from high school in four years. In 2016, 72.4
percent of BPS high school students graduated in four
years—the highest graduation rate in a decade. The 4-year
graduation rate of Asian BPS students is 88.2 percent,
compared to just 67.1 percent for their Hispanic peers,
though race is far from the only determinant of gradu-
ation rates.

4-year BPS Graduation Rate, 2006-2016

80% —

70% —

60% — 59.1%

Percent of BPS Students Completing High School in 4 Years

50%
=
o | | | | | | | | |

Increase the 4-year high
school graduation rate in
Boston Public Schools

4 Imagine Boston 2030 Target
4+ Trend

See "Education” on page 309 for
initiatives to support this goal.

4-year BPS Graduation Rate by Race and

Ethnicity, 2016

88.2%
82.5%

72.4%

2006 2007 2008 2009 2010 2011 2012 2013 2014

WHITE ASIAN

2015 2016

69.3%

BLACK

67.1%

HISPANIC
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Next Steps

Metrics

Improve educational outcomes
and access to educational
opportunities

A rising percentage of BPS graduates are completing
post-secondary degrees within six years, realizing path-
ways for careers in Boston’s strongest and most well-paid
sectors. By 2015, 36.5 percent of BPS graduates com-
pleted an Associate’s or Bachelor’s degree within six
years, compared to 24.7 percent of graduates in 2006.
6-year postsecondary degree completion is currently
highest for Asian BPS graduates and lowest for black
and Hispanic BPS graduates.

Post-Secondary Degree Attainment within Six Years of
BPS Graduation, 2006-2015

50% —
40% —

30% —

Percent of BPS Graduates Earning Post Secondary
Degree within Six Years of Graduation

4 Imagine Boston 2030 Target

4 Trend
Graduation at
Edward M. Kennedy
Health Centers High
School, June 2017 >
Post-Secondary Degree Attainment within
Six Years of BPS Graduation by Race and
Ethnicity, 2015
36.5%

64.5%
51.1%
28.9% 29.7%
| |

C ]
-
24.7% -
-

. -
20% —
10% —
o I I I I I I

2006 2009 2011 2012 2013

2014 2015 WHITE ASIAN BLACK HISPANIC

6-year post-secondary degree completion measures the percentage of BPS students who
complete an Associate’s or Bachelor’s degree within six years of high school graduation.

Imagine Boston 2030

Source: National Student Clearinghouse StudentTracker, analyzed by Private

Industry Council (PIC)
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Next Steps Metrics

Goal

Drive inclusive economic growth

As Boston’s economy continues to grow, it is important that job creation provides opportuni-
ties for all Bostonians to access quality jobs, build wealth, and support their families. Taken
together, the creation of both more jobs and higher paying jobs can provide Bostonians with
pathways to quality careers while also strengthening the city's resilience to economic shocks.

Continue to create jobs Maintain job growth rate that
outpaces the national average

Since 2001, Boston has created over 80,000 jobs, experi- _p
and peer cities

encing the greatest gains between 2011 and 2015. Annual

job growth in Boston closely mirrors national trends, 4 Imagine Boston 2030 Target
including the national recession in 2007 and 2008, as 4 Trend

well as the subsequent recovery. From 2010 to 2014,  s..“cconomy” on page 323 for initiatives
Boston’s compound annual job growth rate outpaced  tosupport the growth of Boston’s inclusive

or was on par with Seattle, Baltimore, Washington DG, ~ “°"°™ True Value store in
and Philadelphia. Hyde Park -
418
Total Jobs in Boston, 2001-2015 Compound Annual Payroll Job Growth Rate of

Peer Cities, 2010-2014

750,000 — recession 757,000

Total Jobs
(Payrolland g2 Francisco

Non-Payroll)
700,000 —

674,000

New York City

650,000 —

Boston

Jobs

611,000 Seattle
600,000 —

578,000 Payroll Jobs
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Washington, DC
500,000 — Philadelphia
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Source: Massachusetts Executive Office of Labor and Workforce Development,

BPDA Research Division Analysis

Imagine Boston 2030
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Annual Job Growth, 2003-2014
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Next Steps

Metrics

Create higher paying jobs

Boston’s four lowest wage occupations have not seen
sustained increases over the last fifteen years. Since
2000, median hourly wages in low-wage occupations
have ranged from $13.43 in 2011 to $16.79 in 2009.
Today, the median hourly wage for low-wage
occupations is $13.87 compared to $15.34 in 2000.
Hispanic employees working low-wage occupations

Increase wages in low-wage
occupations

1 Imagine Boston 2030 Target
¥ Trend

Read more about initiatives to achieve
higher wages on page 328.

Next Steps

Create higher paying jobs

The share of households below a household sustaining
income has slowly improved over the last decade-and-
a-half. As of 2015, 43.7 percent of Boston households
are living below a sustaining income, compared to
47.4 percent in 2000 and 45.6 percent in 2010.

Decrease the share of house-
holds below a household sus-
taining income

¥ Imagine Boston 2030 Target
¥ Trend
Read more about initiatives to promote

quality jobs and wealth building measures
on page 328.

are the lowest paid in Boston and earn an average of
just 83 percent of the median hourly wage of their
white peers. The City aims to increase wages by
advancing policies that achieve a higher minimum
wage and create affordable environments for small
businesses to succeed.

420 421
Median Hourly Wage of Low-Wage Occupations in Boston Share of Households Below a Household Sustaining Income in Boston, 2000-2015

(Inflation Adjusted 2015$), 2000-2015

Median Hourly Wage of Low-Wage
Occupations in Boston by Race and

Ethnicity, 2015
60% —

73
2 £
[ (=]
$18 — £ e
= £
$16.79 » & ® 50% — 47.4%
$14.96 ‘@ P g P 45.6% o
> O ‘s 43.7%
$16 — $15.34 S b3 2
— =3
[ < < 7]
S R B c @ S 40% —
s - $13.87 2 2
2 g14 — S - 2 I 0]
> = =z i 2
= a by o
o $13.43 = N T o
§ o & ; 30% . ;
& $12 — P = 3 The household sustaining income,
el & =
g e o % which varies by household com-
[2]
g 2 T 20% — position, is the income necessary
$10 — a c .2 < q
[ 3 2 & to afford adequate food, housing,
- 1 =]
12} o g o healthcare, childcare, transporta-
3 8 < & 10% —
sf | | | | | | | | | | | | = 2 < S : tion, taxes, and other basic house-
2000 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 WHITE ASIAN BLACK  HISPANIC g’ g’ :g § hold expenditures for all household
[ o .= & g
n;c; E{ 2 2 0% | | | | ! ! I | | I ] ] | | | | members based on local price data.
Metric analyzes four occupations with the lowest wages in Boston in 2015: o 9 £ 90 g% g0 00 0 909 400 g8 g0 G (B0 G G o g o¥°
Building, Ground Cleaning, and Maintenance; Food Preparation and Serving; % g 5
Healthcare Support; Personal Care and Service © © o=
“ 4 3
) S5 a
In 2015, the Massachusetts minimum wage was $9 per hour for non-tipped work- @ s @
(3] O wn
ers. As of January 1st 2017, Massachusetts minimum wage is $11 per hour. 5 5 =
& 32
Imagine Boston 2030 Introduction Context The Opportunity of Growth Taking Action Initiatives Next Steps



422

Next Steps

Metrics

Goal

Promote a healthy environment and
prepare for climate change

Reduce Boston’s contribution
to climate change

Boston’s robust greenhouse gas mitigation efforts are
guiding the city towards carbon neutrality. Since 2005,
the city has reduced emissions by nearly 1 million met-
ric tons of CO2. To support its continued greenhouse gas
reduction goals, the City has prioritized reducing emis-
sions from power, buildings, transportation, and waste.

CO2e Emissions in Boston, 2005-2015

8,000,000 —

Melnea Cass Blvd.
and Washington St.
intersection>

Become carbon neutral
by 2050.

As a milestone to carbon neu-
trality, aim to reduce emis-
sions by half by 2030.

¥ Imagine Boston 2030 Target
¥ Trend
See “Greenhouse Gas Reduction Spotlight”

on page 342 for more about achieving
carbon neutrality by 2050.

[ ee——
7,000,000 —
—
6,000,000 —
Q’
o
S 5.000,000 —
&
(=]
w
<
2 4,000,000 —
2
=
=
5]
= 3,000,000 —

2,000,000 —

1,000,000 —

2005

2010

2015

Imagine Boston 2030

Source: Climate and Environmental Planning,

Environment Department, City of Boston
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Next Steps

Metrics

Adapt to a changing climate

With 9 inches of sea level rise, a severe flood with a 1
percent annual chance of occurring is estimated to inun-
date 2,000 buildings, representing $20 billion in total
property value and the homes of 18,000 Bostonians.
Within the lifetime of many existing buildings, the 1
percent annual chance storm with 36 inches of sea level
rise would affect nearly 85,000 Bostonians and 12,000
buildings worth an estimated $85 billion in total prop-
erty value. To reduce coastal and riverine flood risk, the
City is developing district-scale local climate resilience
plans to prepare and fortify high-risk neighborhoods
and job centers.

Sea-Level Rise and Flood Scenarios

$40B

10%

$208B
.

5%
18,000
people

8

Land Area Exposed

Population Exposed

Total Property
Value Exposed

9" SLR 21" SLR

2030s to 2050s

2050sto 2100s

Reduce economic loss and
number of people exposed to
climate-related flooding

Imagine Boston 2030 Target
Trend

(historical trend data not available)

See “Energy & Environment” on page 337
for initiatives to support this goal.

$85B

18%

Rising Sea Level
ininches 1%
annual chance
of flood scenario

36" SLR
2070s or later

Sea-Level Rise Condition

Imagine Boston 2030

Source: Climate Ready Boston

Adapt to a changing climate

Trees in Boston cover 27 percent of the city’s land area.
This assessment provides baseline information about the
amount of tree canopy in Boston and where those trees
are located, which helps inform the City’s future tree
canopy goals and prioritize locations for tree planting
and management efforts. A large tree canopy can help
mitigate increasingly warmer temperatures in urban
neighborhoods, known as the “urban heat island effect”,
and lower greenhouse gas emissions that cause climate
change. In addition to protecting Boston from extreme
heat, a large tree canopy is important to ensure high air
quality and increase quality of life in Boston's neighbor-
hoods and job centers.

7%

Existing
Tree Coverage

Tree canopy coverage is measured by us-
ing a system called lidar to analyze digital
imaging of Boston and understand the
urban tree canopy as viewed from above.

LoPresti Park,
East Boston >

Increase tree canopy coverage

Imagine Boston 2030 Target
Trend

(historical trend data not available)

See “Energy & Environment” on page 337
for initiatives to support this goal.

Introduction Context The Opportunity of Growth
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Next Steps

Metrics

Goal

Invest in open space, arts & culture,
transportation, and infrastructure

Improve quality of parks
and open space

Investments in existing city parks seek to re-envision and
improve open space and sustain those improvements over
time. This metric targets maintaining an overall "fair"
or better condition in Boston Parks properties regardless
of where they are in the reinvestment cycle. Today, 90
percent of the city’s evaluated parks achieve at least a
"Level 3" condition. 54 percent of evaluated parks with
active recreation features achieve a "Level 3.5" condi-
tion or higher (shown below).

426

Boston Parks Conditions, 2013-2017

Improve conditions at all
Boston Parks properties

that have the lowest overall
conditions rating, particularly
those with active recreational
features

» Aimto sustain at leasta"Level 3" condition

Imagine Boston
2030 Target
Trend
(historical trend
data not available)
See “Open Space”
on page 349 for

initiatives to

at all Boston Parks properties .
support this goal.

> Achieve a"Level 3.5" condition at all parks

with active recreation features

Park conditions are evaluated on a scale from 1 to 5,
with key features weighted for importance. A “Level
5” score represents parks with a predominance of
features in excellent condition.

Level Level 4.5+
4 to 4.49 2%
& 8% Active recreation features include playgrounds,
§ sports fields and courts, fitness stations, tracks, and
5 skateboard parks.
%)
T
£ 3.5 t0 3.99
& 44%
<
w0

Parks with Active
Recreation Features

41%

Boston is also developing a park
improvement rating, inspired by
goals embodied in planning and
capital investment discussions,
to assess the net improvement

to core areas such as climate
resilience, health, community
building, equity, and walkable
park access through each park
renovation.

Imagine Boston 2030

Source: Boston Parks and Recreation Department

Next Steps Metrics
. . . . . '
Facilitate a shift in Bostonians Increase the number of
. Bostonians who walk, bike
mode of transit . L
and take public transit to work
52.7 percent of Bostonians are using sustainable modes .
. . ) . . 1 Imagine Boston 2030 Target
such as walking, biking, and taking public transit to  Trend
ren
commute to work. Today, the share of Boston residents
who commute to work via sustainable modes is 6 per- ~ [e2d more about Boston’s mode shift
. . . . aspirations on page 367.

centage points higher than it was in 2000. Go Boston

2030 has set aspirational targets to increase commutes

by public transit by a third, walking by half, and bike

commuting by as much as fourfold among residents and

regional commuters.
2
9 Percent of Employed Bostonians Who Walk, Bike, or Take Public Transit to Work, 2000-2015
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Next Steps Metrics

Support arts, culture, and Increase the number of
creative life Creative Economy jobs in
Boston

Boston's Creative Economy employment fell during the .
Imagine Boston 2030 Target

early 2000s, but has experienced a strong recovery in
Trend

recent years, growing by 6,300 jobs between 2011 and
See “Arts and Culture” on page 337 for

2015. Recent growth has been driven by steep increases 7% ™ ’
initiatives to support this goal.

in advertising, book publishing, and software and inter-
net publishing. Today, Creative Economy employment is
on par with employment in 2000. The total reflects both
employees of creative establishments and self-employed

individuals working in creative industries.

Duet on the piano
installed on City Hall

Plaza >
428

Total Creative Economy Employment in Boston, 2000-2015

The Creative Economy is defined here as
a set of industries spanning arts, design,
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Next Steps

In 2030, we envision Boston as a thriving,
healthy, and innovative city, responsive to

the changing needs of its residents with
expanded opportunities for all. This document
incorporates input from nearly 15,000

Boston voices. Thank you to everyone who
contributed their ideas, suggestions, and
feedback to this plan. We look forward to
partnering with you for implementation as we
build the future of Boston together.
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Appendix:
Implementation
Planning Leads

The table that follows shows the key depart-
ments, current funding status, and funding
source for each Imagine Boston 2030 initiative

and supporting initiative.

Partially Funded in combination with In Planning
and/or In Future generally refers to an ongoing
project where some components are funded and

phase. City Operating can often refer to staff time.

Dcﬂ
s
8
©
HOUSlng See pages 298-301 for 2 E
T2 =
detailed housing initiatives — —~ Yo 3 ) E
O ORE-B < 3 o
] 2 WO ] w 5
< o S S = = o - ©
g £ g 8L n n €
- c o0 '5
£ 58 £:% 5 £ :
o L B g8 5% 2 2 :
Initiative Initiative Components e 2 28 259 32 3 £
1 Workto increase overall A. Encourage innovative housing BPDA, DND ISD City Operating Funded
housing supply design
B. Collaborate with local building DND Mayor's Office, N/A N/A
trades OED
C. Streamline permitting I1SD BPDA, DND City Operating In Planning
D. Work with universities and devel- BPDA, DND N/A N/A
opers to produce more student
housing outside the open market
436
2 Deploy a suite of tools to A. Preserve affordable units BPDA, DND, City Operating, N/A
support the preservation of OED Federal, State,
. . . Other
affordable housing citywide
B. Expand the Acquisition DND BPDA City Operating, In Planning
Opportunity Program Other
C. Investigate tax relief for for af- DND IGR State In Planning
fordable housing preservation
D. Preserve BHA units that incorpo- BHA DND Federal, Other, Funded, In
rate mixed-income housing State Planning
E. Work with state, federal, and IGR DND City Operating, In Planning
other partners to increase funding Federal, State,
for existing policies Other
F. Invest in upgrades to public BHA DND Federal, State, Partially
housing Other Funded, In
Planning
3 Pursue policies that A. Strengthen the Inclusionary BPDA, DND N/A N/A
encourage the production Development Policy, Linkage Fee,
. and Community Preservation Act
and maintenance of deed-
restricted low-, moderate-, B. Rteuse City-owned parce¥s as loca- | DND, OED BPDA Federal, State, Partially
i X tions for affordable housing Other Funded, In
and medium-income Planning
housing

Imagine Boston 2030

]
O O g ]
=] ] s w
[ W < o -
g £ g « 0
e
£ 5 £ g £
< <
R g2 2 2
Initiative Initiative Components e 2 z A 32 3
4 Aspire to higher levels of A. Aspire to higher levels of af- BPDA, DND Federal, State, In Planning
affordability in geographies fordability in geographies where Other
_ . feasible
where this is feasible
B. Utilize density bonuses BPDA, DND N/A N/A
Stabilize housing and reduce  A. Strengthen & expand evictionand | DND City Operating, Funded
displacement foreclosure prevention Federal, State,
Other
B. Facilitate tenant organizing DND City Operating, Funded
Federal, State,
Other
C. Strengthen homeownership assis- | DND City Operating, Funded
tance programs Federal, State,
Other
D. Provide greater assistance to DND City Operating, Funded
community land trusts Federal, State,
Other
E. Identify opportunities to address DND MORRE City Operating In
racial disparities in access to Planning,
housing and homeownership In Future
Partner with neighboring A. Advance affordable housing BPDA, DND, OED, Streets City Capital, In Planning
municipalities to identify and preservation and development in IGR Federal, State,
. X . transit corridors throughout the Other
consider regional solutions -
region
to housing challenges
B. Support coordination with local BHA DND City Operating, Partially
housing authorities Federal Funded, In
Planning,
In Future
C. Advocate for state regulationand | IGR DND N/A N/A
incentives that encourage housing
production
Introduction Context The Opportunity of Growth Taking Action Initiatives Next Steps
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Health

See pages 306-307 for de-

ery support

State

tailed health initiatives — — H »
) ) < ]
=] =] s w
[ -1 o -
8 £ g n n
-
£ 5 ¢ £ £
-] -] 5
Initiative Initiative Components S & Sy 5 S
- 0 (73 =] w [
1 Make neighborhoods health-  A. Encourage mixed-use, walkable BPDA BHA, DND, OED, N/A In Planning
ier places to live communities Streets
B. Improve access to healthy and BPHC, OFI BPDA, OED City Operating, Partially
affordable food Federal, Other Funded, In
Planning
C. Expedite response times for EMS BFD, BPD, BPHC City Capital, City Funded
emergency services Operating, Other
D. Improve indoor and outdoor air Environment BPHC, Streets, City Capital, Partially
quality Parks City Operating, Funded, In
Federal, Other Planning
2 Work to understand the root  A. Research disparities in birth out- BPHC BPDA City Operating, Partially
causes of persistent dispari- comes, chronic health conditions, Federal, State, Funded, In
. and other key outcomes Other Planning
ties in health outcomes
B. Address the physical and social BPHC BPDA, Education City Operating, Partially
determinants of health Cabinet, OWD Federal, State, Funded, In
Other Planning
C. Proactively address racial equity, BPHC BPDA City Operating, Partially
social cohesion, and economic Federal, State, Funded, In
mobility to improve health and other Planning
wellness
3 Reduce street violence in city A. Develop trauma-informed ap- BPHC BPD, BYCF, City Operating, Funded
neighborhoods proach to serving communities MORRE, OPS Federal, Other
B. Mobilize community organizations | BPD BCYF, BPHC, City Operating, Funded
and neighborhood residents MORRE Federal, State,
Other
C. Engage residents in supportive BPHC BCYF, BPD, ONS City Operating, Funded
City programs and resources Federal, Other
4 Create a more integrated A. Continue to improve prehospital BPHC, EMS OEM City Operating, Funded
system of care, focused on EMS care, as well as primary and Federal, Other
X specialty care
population health
B. Ensure that emerging healthcare BPHC City Operating, Funded
delivery entities created under the Other
Affordable Care Act more closely
align health care delivery with
community health needs
5 Work to improve access to A. Integrate preventative mental BPHC IGR, MORRE City Operating, Partially
mental health and substance health care into adult care, prima- Federal, State, Funded, In
b . ry pediatric care, and school- Other Planning
abuse services based health centers in collab-
oration with State and Federal
partners and regional providers
B. Provide a 24/7 311 line for recov- BPHC ONS City Operating, Funded

Imagine Boston 2030

~~ ~ 3 (2]
< < 2 >
=] =] s w
[ -1 o -
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e
£ 5 ¢ g £
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Initiative Initiative Components S o g' [ 5 S
- 0 [ =] w [
6 Support Boston’s homeless A. Provide a central system for DND BPHC City Operating, Funded
population coordinating access to supportive Federal, State,
housing units Other
B. Improve the Front Door Triage DND BPHC City Operating, In
Program Federal, State, Planning,
Other Funded
C. Expand housing placement efforts | DND BPHC City Capital, In
for all individuals experiencing City Operating, Planning,
homelessness through initiatives Federal, State, Funded
such as Housing First Other
D. Improve the shelter system BPHC, DND City Capital, City In
Operating, Other  Planning,
Funded
E. Advocate for a statewide re- DND BPD, EMS N/A In Planning
sponse to homelessness to allow
for coordinated discharge from
institutions where individuals are
at risk of homelessness
7 Strengthen our local public A. Catalyze innovations in disease BPHC OEM City Operating, Funded
health and healthcare sys- surveillance State, Federal
tems to rapidly respond to B. Enhance electronic data systems BPHC BPDA, BRIC, OEM | City Operating In Future
emerging infectious diseases ~ totrack and tackle diseases
spatially
C. Develop emergency response OEM BPHC City Operating, Funded
protocols Federal, State
D. Coordinate with partners to con- BPHC BRIC, OEM City Operating, Funded
trol the spread of disease Federal, State,
Other
8 Prepare communities for A. Enhance community education Environment BPHC, MORRE, City Operating, Partially
the public health challenges ONS State, Other Funded, In
. . . Planning
associated with climate
change B. Address risks associated with BWSC, BPHC, MWRA City Capital, In Planning
floods such as sewage and Environment, State, Other
contaminants Streets
C. Provide community “cooling cen- BCYF, BPHC, Public City Capital, City In Future
ters” on our increasing numbers Environment,  Facilities Operating
of hot days OEM
9 Ensure City employees are A. Reduce cancer risks from chronic | BFD OBM City Capital, City ~ Funded
healthy exposure for Fire Department Operating, Other
B. Enable City employees to get HR City Operating, Funded
cancer screenings Federal, State,
Other
Introduction Context The Opportunity of Growth Taking Action Initiatives Next Steps
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10 Prevent violence, human traf- A. Achieve sustained reductions . .
. th viol ictimizati BPD, BPHC, BPS City Operating, Funded
; in youth violence, victimization,
ficking, and trauma y ) OPS State, Other
trauma, and exposure to violence
as well as human trafficking
B. Boost employability, St.re"gth'd BPD, OPS OWD, BPS City Operating,  Funded
en community cor;nec‘:]ons, Zn Federal, State,
support étronger amilies an Other
community networks
C. Increase our capacity and the ca- BPD, OPS owWD City Operating, Funded
pacity of partners to identify, inter- State. Other
vene, and serve at-risk individuals
earlier, including via program such
as YouthConnect and Operation
Homefront
11 Effectively respond to vio- A. Provide immediate crisis response | Bpp, BPHC, City Operating, Funded
lence to decrease future risk and ongoing care as well as prompt [ opsg State, Other
engagement and intervention after
events such as homicides with
Trauma Response Teams
B. Provide tl’i.ill’llng and career.path— BPD, OPS OWD City Operating, Funded
Yvays for hlghtrls'k .and previously Federal, State,
incarcerated individuals through other
initiatives such as Operation Exit,
Youth Options Unlimited, and a
newly-created Mayor’s Office of
Returning Citizens
. rh i ri han . .
C. Spearhead policy to drive change BPD, OPS City Operating, Funded

such as stemming the flow of illegal
guns by strengthening licence to
carry laws and working with the
community and local leaders to
boost compliance and responsible
purchasing

Federal, State,
Other

Imagine Boston 2030
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12 Prioritize community A. Place the community at the center . .
. bli fety missi d BPD, OPS BPHC City Operating, Funded
: of our public safety mission an
partnerships P Sty mission State, Other
strengthen relationships with the
community and partners
B. Support and coordm'ate'wnh non BPD, OPS City Operating, Funded
governmental organizations as State. Other
well as religious and community ’
organizations that strengthen com-
munity fabrics and break the cycle
of violence
13 Sustain and cultivate trust A. Build a culture of trust between BPD, OIA BPS, OPS City Operating,  Funded

between immigrant commu-

nities and police

communities and police, regard-
less of immigration status, so that
residents feel safe enough to come
forward, report crimes, and help
with investigations without fear of
arrest, detainment, or deportation

Other

Heattikction Context
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Education

See pages 314-321 for

detailed education initiatives
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1 Build a connected education i. Preserve established pro- BPS, Mayor’s Office BPS, Federal, Partially
cess by working to protect i
system that supports learn- Yy g to p Educ.:atlon Other Funde.d, In
the high-quality seats Cabinet Planning
ers from early care through that are currently funded
career through the Preschool
Expansion Grant program
ii. Expand quality programs BPS, Mayor’s Office, BPS, State, Other In Planning
by expanding the number of Education OBM
BPS seats as space allows Cabinet
and expanding the number
s of seats in communi-
Q
: ty-based organizations that
g are close to meeting quality
ﬁ thresholds, especially in
o
% communities where there
o
‘:Cﬂ is a shortage or potential
;; shortage
I
L iii. Improve existing programs | BPS, Mayor’s Office Other Partially
?>’~ by investing in improving Education Funded, In
: quality to community-based | Cabinet Planning
-
u>J organizations that are close
)
= to meeting quality thresh-
g olds. Includes investments
X
) in early educators
=
a
T iv. Build an oversight system BPS, Mayor’s Office Other Partially
< .
53 guided by a partnership Education Funded, In
o . .
< between City Hall and Cabinet Plannmg
BPS. This partnership will
oversee Pre-K investment,
program delivery, and moni-
toring of system quality and
student results
. . OBM BPS, Education Other Partially
v. Achieve full access by iden- )
o Cabinet, Mayor’s Funded, In
tifying a revenue source that .
. . . Office Planning
will allow high quality Pre-K
for every four-year-old in
the city
B. Strengthen K-12 education as a BPS, BPS, City Capital, Partially
pathway to college and career Education City Operating, Funded, In
Cabinet Other Planning
C. Prepare students to attend BPS, BPHC BPS, City Capital, Funded
Education City Operating,
Cabinet Other
D. Encourage learning that pre- BPS, OWD BPS, City Capital, Funded
pares students to meet industry Education City Operating,
requirements Cabinet Other

Imagine Boston 2030
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2 Strengthen Boston Public A. Implement an inclusive, holistic, BPS Education BPS, City Funded
Schools to fulfill its promise and culturally responsive instruc- Cabinet Operating
X tional program
to students that they will
have a quality job in Boston B. Cultivate highly effective instruc- BPS Education BPS, City Funded
X tors who embrace a diversity of Cabinet Operating, Other
no more than six years after cultures and perspectives
graduation . . .
C. Engage students, family, and the BPS, MONUM, ONS City Operating Funded
wider community in learning Education
Cabinet
D. Support students and families BPS, ONS City Operating In Planning
through a coordinated, school- Education
based support network Cabinet
E. Build a financially sustainable and | BPS OBM City Capital, Partially
equitable education system Other Funded, In
Planning
3 Provide twenty-first-century i. Create school environments | BPS, Public Facilities City Capital, City  Partially
. . that te student and i i
learning experiences and at promote student an Education Operating, State  Funded, In
staff safety and well-being Cabinet Planning
facilities
ii. Develop adequate school BPS, Public Facilities City Capital, Partially
capacity in projected high- Education State Funded, In
N growth neighborhoods Cabinet Planning
1]
: iii Invest in new school BPS, BPL, Public City Capital, Partially
2 furniture and technology to Education Facilities State Funded, In
g Lcu promote twenty-first-century Cabinet p[anning
g % learning and teching method-
>
o0 z ologies. Make improvements
[
< = to facilitiates so that they
< 3
gb = support the needs of educa-
o = . .
= g tional programming
W
“;’ ° iv. Improve the energy effi- BPS, Environment, City Capital, Partially
© ) I . . .
'g = ciency of BPS facilities Education Public Facilities State Funded, In
E ,5 Cabinet Planning
R
E é v. Use real-time facility BPS, Public Facilities City Operating, Partially
.§ w assessment data to prompt Education State Funded, In
5 and validate investment Cabinet Planning
©
g choices via the BuildBPS Data
< Dashboard
vi. Look for opportunities to BPS, Public Facilities City Capital, City  Partially
develop shared spaces for Education Operating, State  Funded, In
learning, used by two or more Cabinet Planning
schools, through partner-
ships, existing BPS facilities,
or new construction
B. Develop innovative modes of BPS, MONUM BPS, City In Planning
instruction through High School Education Operating, Other
Redesign Cabinet
Introduction Context The Opportunity of Growth Taking Action Initiatives Next Steps

443



444

Economy

See pages 326-329 for
detailed economy initiatives

Education
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4 Encourage partnerships A. Partner to promote best practices | BPS, BPL, Mayor's Other Funded
among district, charter, and innovation as well as maxi- Education Office, OED
. X mize resources for teaching and Cabinet
religious, and independent learning
schools
5 Foster learning beyond A. Support after-school programs Education BPL, BPS BPS, City Funded
school walls Cabinet Operating, Other
B. Expand opportunities to earn BPS, OWD Education BPS, City Partially
credit in community settings Cabinet Operating, Other  Funded, In
Planning
C. Increase access to summer learn- BPS, BPL, PIC BPS, City Partially
ing opportunities Education Operating, Other  Funded, In
Cabinet Planning
D. Unlock learning outside of class- Education BPL, BPS Other Partially
room walls, including giving care- Cabinet Funded, In
givers tools to support children’s Planning
learning
E. Support playgrounds and street- Parks Streets BPS, City Capital, Partially
scape infrastructure that create City Operating, Funded, In
playful environments Other Planning
6 Take steps toward making A. Add more free community college | OWD Education City Operating, Partially
college affordable and acces- options for eligible low-income Cabinet, Mayor’s Other Funded
X . BPS graduates Office, OED
sible for all Bostonians
B. Make it easier to earn early OWD City Operating, Partially
college credits and transfer com- State Funded
munity college credits between
institutions and to four-year
colleges
C. Provide nonfinancial support for OwD Education Other Funded
matriculation in partnership with Cabinet
Success Boston that help students
navigate the college experience
7 Create pathways to career A. Focus on pathways to jobs in OwD BPS, Education City Operating, In Planning
ladders in Boston’s strongest sectors such as education, Cabinet, OED, PIC | Other
. financial services, technology,
and most well-paid sectors and healthcare by strengthening
partnerships between employers,
schools, and job training pro-
grams that can guarantee jobs for
participants
B. Explore hybrid school models that | Education BPS, OED, OWD City Operating, In Planning
train students for careers through | Cabinet Other

more rapid academic programs
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1 Support continued growth A. Build on key sectors by identifying | OED BPDA State, Other In Planning
of Boston’s strongest sec- new places where businesses can
grow
tors, such as healthcare and
education B. Provide twenty-first century BPDA, DolT, Environment, OED | City Capital, City Partially
infrastructure Streets Operating, State, Funded, In
Other Planning
C. Continue to position Boston to OED City Operating, Partially
attract leading businesses as State Funded, In
economic anchors Planning,
In Future
D. Continue to innovate within our OED City Operating, In Planning
key industries State
E. Plan proactively so they can keep OED TBD In Future
pace with long-term economic
trends
2 Diversify the mix of economic A. Encourage diversification with a OED Mayor's Office TBD In Future
sectors to enhance economic  f0Cus on supporting growthina
. variety of sectors
resilience
B. Give businesses and the labor OED BPL, Mayor's TBD In Future
force the tools to adapt to eco- Office
nomic shifts
C. Create pathways for residents to OED, OWD Education TBD In Future
enter the strongest and growing Cabinet, Mayor's
sectors Office
3 Support business develop- A. Encourage incubators and re- OED BPDA TBD In Future
ment for industrial sectors search centers in industrial areas
for new industrial companies or
companies in related sectors
B. Explore offering relocation OED BPDA TBD In Future
assistance for businesses that
are being priced out of certain
industrial districts
C. Seek to ensure that industrial OED TBD In Future
businesses have access to capital
and use City assets to support
their needs
Introduction Context The Opportunity of Growth Taking Action Initiatives Next Steps
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Initiative

Initiative Components

Department(s)

Lead

Supporting

Department(s)

Funding Sources

Funding Status
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4 Establish neighborhood A. Encourage job growth in BPDA, OED DND, Streets City Capital, Partially
job hubs neighborhoods by concentrat- City Operating, Funded, In
ing commercial space, transit Federal, State, Planning,
connections, and other invest- Other In Future
ments to give employers the
room and resources to grow while
maintaining the character of the
neighborhoods
B. Make it easier for business- I1SD, OED City Operating In
es to open and do business in Planning,
Boston, including easing permit In Future
restrictions
5 Empower the Greater Boston A. Maximize the growth of the region | OED IGR City Operating, Partially
Regional Economic Compact by coordinating economic devel- State, Other Funded, In
opment initiatives Planning
6 Maximize the potential of our A. Strengthen the training and BPS, OED City Operating, Partially
existing talent education pipeline that prepares Education Other Funded, In
residents for careers in the city’s Cabinet, OWD Planning,
growing sectors In Future
B. Improve linkages to existing BCYF, OWD BPL, OED, PIC City Operating, Funded
jobs and opportunities through Other
programs like the Mayor’s Summer
Jobs Program and the work of the
Office of Workforce Development
7 Continue to make our city A. Build career pathways from BPS, BPL, OED City Operating Funded
attractive to outside tal- school to the workforce Education
Cabinet, OWD
ent and hospitable to our
workforce B. Encourage livable communities, BPDA Arts, DND, Parks, | City Capital, City Partially
easier commutes, housing that is Streets Operating Funded, In
affordable, and cultural program- Planning
ming to attract workers
C. Attract, retain and advance BPDA, OAC, Streets City Capital, City In
diverse talent in Boston through MORRE, OED Operating, Other  Planning,
quality of life In Future

Imagine Boston 2030

8 Create an environment in
which small businesses can

start, grow, and scale

A. Establish a small business center
to streamline how small business-
es work with the City

B. Transform underutilized City
properties into development that
accommodates small business

C. Develop an efficient and trans-
parent process for navigating
permitting

D. Explore tools and vehicles for cat-
alyzing local economies through
development of underutilized
properties in neighborhoods

E. Explore the development of a
policy to preserve access to
affordable commercial spaces for
small businesses

F. Undertake an initiative to explore
worker cooperatives

o
m
[w)

BPDA, DND,
OED

OED

OED

Mayor's Office

BPDA, DND

OED

BPDA, DND

BPDA, DND

OED, OWD

City Operating,
Other

City Operating

City Capital, City
Operating

City Capital, City
Operating, Other

Other

City Operating,
Other

In Planning

In Future

In
Planning,
In Future

In
Planning,
In Future

Funded

In Planning

9 Increase City procurement
targets for women- and

minority-owned businesses

A. Build on an Executive Order
signed in February 2016 in which
the City set specific targets for
women- and minority-owned
businesses in architecture and
engineering, construction,
Professional services contracts
by working to set procurement
targets for all industries, pending
the results of a disparity study

OED

City Operating,
Other

N/A 447

10 Strengthen the Boston
Residents Jobs Policy

A. Set goals for the recruitment of
residents, people of color, and
women for construction projects
in Boston where Developers and
contractors agree to employ 50
percent residents, 25 percent
people of color and 12 percent
women across all trades

OED

City Operating,
Other

N/A

11 Study steps the City can
take to achieve a higher

minimum wage

A. Achieve a higher minimum wage
to improve economic mobility
for Boston workers and be a step
toward ensuring that all Boston
residents are able to earn a fami-
ly-sustaining wage

Mayor's Office

IGR, OED

City Operating,
TBD

In Planning

Introduction Context
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Energy and

See pages 340-347 for
detailed energy and

Economy
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12 Work to build wealth A. Create Boston Saves, a Children’s OFE, OWD Mayor's office, Other Partially
and credit Savings Account program, inte- MONUM Funded, In
grates financial education and Planning
asset building into City social
service programs and provides
resources to increase utilization of
the Earned-Income Tax Credit
B. Better Integrate the Boston Home | DND, OWD City Operating, Funded
Center to facilitate and encourage Other
home ownership by providing
financial education
C. Promote small business develop- OED City Operating, Funded
ment for women- and minori- Federal
ty-owned business enterprises
D. Continue to provide access to OFE, OWD DND, OED City Operating, Partially
other financial management tools Other Funded, In
that help families achieve eco- Planning
nomic security
E. Integrate credit building into OFE, OWD BPHC, OED City Operating, Partially
existing City social service and Other Funded, In
other programs, such as Boston Planning
Builds Credit
13 Encourage job training for A. Encourage job training programs OED, OWD TBD In Future
industrial uses geared toward existing industrial
strengths
B. Encourage programs focused on OED, OWD TBD In Future
advanced manufacturing and oth-
er twenty-first-century industrial
jobs
C. Pursue partnerships with com- OED, OWD Education TBD In Future
munity colleges and vocational Cabinet

schools to prepare workers for
twenty-first century industrial
jobs

Imagine Boston 2030
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1 Make Boston carbon neutral  A.i. Make Boston Carbon neutral by Environment BPDA, ISD, City Operating, Partially
by 2050 2050 (non-municipal) Mayor's Office Other Funded, In
Planning

A.ii. Make Boston municipal opera- Environment Public Facilities, City Capital, City  Partially

tions Carbon neutral by 2050 OBM, Purchasing, | Operating, Other Funded, In
Streets Planning

B. Pursue our targets in partnership Environment BPDA, IGR City Capital, City  Partially

with state and regional authorities Operating, State, Funded, In
Other Planning

C. Implement higher energy-efficien- | BPDA, ISD Environment, City Operating, In Planning

cy standards in new buildings IGBC, Mayor's Other
Office

D.i. Make existing buildings more Environment ISD, OBM City Operating, Partially

energy-efficient (non-municipal) Other Funded, In
Planning

D.ii. Make existing buildings more Environment Public Facilities, City Capital, City  Partially

energy-efficient (municipal) OBM Operating, Other  Funded, In
Planning

E.i. Expand use of renewable energy Environment BPDA, ISD City Capital, City In Planning
(non-municipal) Operating, Other

E.ii. Expand use of renewable energy | Environment Public Facilities, City Capital, City  Partially
(municipal) OBM Operating, State, Funded, In

Other Planning

F. Explore district energy solutions BPDA Environment, City Capital, City  In Future

Mayor's Office, Operating, Other
OED, Streets
G. Develop zero waste strategies Environment Mayor's Office, City Operating, Partially
Streets Other Funded, In
Planning
H. Implement Electric Vehicle re- Environment,  BPDA, ISD City Operating Funded
quirements in new construction Streets
2 Partner with federal, state, A. Protect our neighborhoods and Environment, = BPDA, MWRA, City Capital, Partially
and private entities to invest strengthen our shoreline Parks Streets City Operating, Funded, In
. based and hard Federal, State, Planning,
in nature-based and har Other In Future
engineered flood protection : : : : : :

B. Support infrastructure invest- BPDA, Streets  Environment, City Capital, Partially
ments as part of public and IGBC, Public City Operating, Funded, In
private capital projects Facilities Federal, State, Planning,

Other In Future
Introduction Context The Opportunity of Growth Taking Action Initiatives Next Steps
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3 Support “carbon-neutral cli- A. Encourage the growth of neigh- BPDA Environment, City Operating, Partially
mate-ready” neighborhoods borhoods that create minimal IGBC, Streets Other Funded, In
. emissions Planning,
for climate preparedness and
In Future
adaptation
. Offset the emissions they do Environment BPDA, DND City Operating, In Future
create Other
. Support infrastructure and open BPDA, Parks Environment, City Capital, City In Planning
space needed to adapt to a chang- Streets Operating, Other
ing climate
4 Facilitate neighborhood - Support resilient, low-carbon BPDA, DND, OBM, PM, City Operating, Partially
energy planning in Boston’s energy sources including explor- Environment Public Facilities, Federal, State, Funded, In
iehborhood ing district energy, local energy Streets Other Planning,
neighborhoods generation, and microgrids In Future
. Explore developing microgrids BPDA, City Operating, In Future
in neighborhoods where large Environment Federal, State,
numbers of our most vulnerable Other
residents live
5 Expand green infrastruc- . Collaborate with Boston Water BPDA, BWSC,  Environment BWSC, City Partially
ture and other nature-based and Sewer Commission (BWSC) Streets Capital, City Funded, In
to expand green infrastructure Operating Planning
systems
systems
. Improve Boston’s ability to man- BPDA, BWSC, Environment, BWSC, City In Planning
age stormwater, reduce runoff to Streets Parks Capital, City
improve water quality Operating,
Federal, State,
Other
. Mitigate the urban heat is- BPDA, OEM, Parks City Capital, Partially
land effect Environment, City Operating, Funded, In
Streets Federal, State, Planning,
Other In Future
. Implement policies and initia- BPDA, BWSC, MWRA TBD In
tives to ensure water quality and Streets Planning,
strengthen habitats In Future

Imagine Boston 2030
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6 Develop and implement cli- A. Upgrade our building regulations BPDA Environment, ISD. | City Capital, In Future
mate-ready zoning and develop climate ready zoning Public Facilities, City Operating,
to prepare districts for future risk Streets Federal, State,
Other
B. Modify regulations to anticipate BPDA, I1SD, Public City Operating, Partially
future conditions Environment Facilities, Streets Other, State, Funded, In
Federal Planning
C. Encourage retrofits in buildings Environment, City Capital, City  Partially
with near-term risk 1SD Operating, Other  Funded, In
Planning
D. Prioritize retrofits in buildings that | Environment,  BPL City Capital, City  Partially
serve public purposes OEM, PM, Operating, Other  Funded, In
Public Planning
Facilities
E. Promote affordable flood insur- DND, IGA, Mayor's City Operating, In Planning
ance for property owners who Environment Office, MORRE Federal, Other
need it
F. Continue to support net zero and BPDA DND, City Operating Partially
net positive energy buildings that Environment, ISD Funded, In
dramatically reduce emissions Planning
G. Encourage preservation guide- Environment BPDA, Streets City Operating, In Planning
lines that prepare Boston’s histor- Other
ic buildings for climate change
7 Improve air quality A. Expand Boston’s tree canopy Environment, BPDA, OBM City Capital, City  Partially
Parks, Streets Operating Funded, In
Planning,
In Future
B. Encourage mode shift to reduce Streets BPDA, City Capital, Partially
vehicle emissions Environment City Operating, Funded, In
Federal, State, Planning
Other
8 Take steps toward ensuring A. Eliminate lead service lines from BWSC Streets City Operating, In Planning
all Bostonians drink clean existing water-delivery systems in Other
the public way
water
B. Incentivize homeowners to elim- BWSC DND, ISD Other In Planning
inate lead service lines with their
privately owned pipes
Introduction Context The Opportunity of Growth Taking Action Initiatives Next Steps
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Open Space

See pages 352-363 for de-

tailed open space initiatives
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1 Connect the final section A. Accommodate transportation and | Streets BPDA, Parks City Capital, In Future
of the Emerald Necklace to recreation that improves access State, Other
s to some of our largest parks;
Boston’s waterfront increases connections in under-
served areas of our city
B. Make our city more climate resil- Parks, Streets  BPDA, BWSC, City Capital, Partially
ient by absorbing stormwater and Environment Federal, State, Funded, In
expanding our tree canopy Other Planning,
In Future
2 Undertake a longer term A. Strengthen the Emerald Necklace | Parks BPDA, Streets City Capital, Partially
effort to work with key part- as an anchor to a wider network Federal, State, Funded, In
w Y of open spaces that will connect Other Planning
ners to create a “network” of parks citywide
green spaces
B. Design streets as green links, con- | Parks BPDA, Streets City Capital, Partially
necting Moakley Park, the Emerald Federal, State, Funded, In
Necklace to Pope John Paul Park, Other Planning
the Neponset, American Legion,
the Arboretum, Roslindale Square,
and Stony Brook Reservation
3 Investin Boston’s largest A. Enhance Franklin Park as a key- Parks BPDA City Capital, City  Partially
park, Franklin Park stone park in the geographical Operating, Other  Funded, In
heart of the city Planning,
In Future
B. Boost programming, create more Parks Streets City Capital, City  Partially
clear entrances Operating, Other  Funded, In
Planning,
In Future
C. Build on current efforts to activate | Parks BPDA, OED, ONS City Capital, City  In Future
the edge of the park to strengthen Operating, Other
connections to local communities
D. Couple investment in Franklin Parks City Capital, City  Funded
Park with implementation of the Operating, State,
recent master plan for Harambee Other
Park
4 Create a new generation A. Partner with the state and local BPDA Mayor’s Office, City Capital, In
of parks along Boston’s organizations to provide signature Parks Federal, State, Planning,
connected open spaces that Other In Future
waterfront reduce climate risk, enhance
culture, and connect existing and
new jobs and housing
B. Support new jobs and housing BPDA DND, OED Federal, State, In
along the waterfront Other Planning,
In Future

Imagine Boston 2030
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Invest in new open spacesin  A.Investin new open spacesinareas | BPDA, City Capital, Partially
areas of new housing and job of new housing and job growth Environment, City Operating, Funded, In
that respond to the needs of new Parks Federal, State, Future
growth residents and workers, designed Other
to reduce climate risks, and ac-
commodate a variety of uses and
programming
Continue to improve access A. Continue to improve parks with Parks OAS City Capital, City  Partially
to and maintenance of neigh- quality features and programming Operating, Other  Funded, In
Planning,
borhood parks In Future
B. Invest in play amenities Parks City Capital, City  Funded
Operating, Other
C. Create green links between key Parks, Streets City Capital, Partially
transit, job hubs, and open space City Operating, Funded, In
Federal, State, Planning,
Other In Future
Invest in diverse public A. Invest in diverse public spaces Parks OED, Streets, City Capital, City  Partially
spaces in the commercial in the commercial core includ- Tourism Operating, State, Funded, In
ing open space improvements Other Planning,
core to serve a growing residential In Future
community, support workers, and
attract tourists
Develop family- and child- A. Provide easy to access play Parks City Capital, Funded
friendly environments that amenities City Operating,
X Federal, State,
promote opportunites to play Other
everywhere
Restore Boston Common to A. Strengthen Boston Common so Parks BPHC, Tourism City Capital, City In
its full vibrancy that it can serve its fourth century Operating, Other  Planning,
of visitors as the shared, iconic Funded
public gathering space its found-
ersintended it to be
Introduction Context The Opportunity of Growth Taking Action Initiatives Next Steps
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1 Aim to have zero fatal A. Implement new street designs Streets BPDA, Mayor’s City Capital, Partially 5 Work with partners on better A. Connect people to key job centers | BPDA, Streets  IGR, OED Federal, State, Partially
crashes on our roads that focus on improving safety Office City Operating, Funded, In bus corridors and strengthen connections be- Other Funded, In
Federal, State, Planning tween neighborhoods Planning
Other
6 Advocate for more frequent  A. Work with the state to find op- Streets BPDA, IGR, State, Other Partially
B. Support pedestrian- and Streets BPDA, Mayor’s City Capital, Partially and reliable service on select portunities to improve service on Mayor's Office, Funded, In
bike-friendly design, with peo- Office, MONUM City Operating, Funded, In " X select additional lines OED Planning
. additional commuter rail
ple-focused streets Federal, State, Planning
Other lines
C. Expand the Neighborhood Slow Streets BPD, BPHC, BPS, City Capital, City  Partially 7 Support the creation of mul-  A. Facilitate rail and bus connections | Streets BPDA, IGR Federal, State, In Future
Streets program Mayor’s Office Operating, Other  Funded, In timodal transit stations at new and emerging job centers Other
Planning
8 Lead the nation in setting A. Establish policies, pilots, and MONUM, IGR State, Other Partially
2 Work to create neighborhood A. Provide local connections by clus- | Streets BPDA, Mayor’s City Capital, City In Planning policies to guide autonomous infrastructure to ensure that Streets Funded, In
mobility microHUBs tering bike share and car share Office, MONUM Operating, State, hicl technological innovations make Planning
with bus stops, wayfinding, and Other vehicie use our streets safer, less congested,
placemaking in order to expedite and more equitable
transfers and improve multimodal
transportation 9 Transform existing infra- A. Take advantage of opportunities BPDA, Streets TBD In Planning
to deck over highways in key areas
. . . - . - r r nable long-
3 Build a complete bicycle A. Increase access to jobs and open | Streets BPDA, MONUM City Capital, Partially structure to enable long
network for safe, active space by connecting sections of City Operating, Funded, In term growth and strengthen g, Upgrade and integrate the region- | Streets Federal, State, In Planning
. regional bicycle routes Federal, State, Planning, connections between al commuter rail network Other
commuting
Other In Future districts
C. Increase walkability Streets BPDA, Parks City Capital, Partially
B. Expand Hubway Streets Other Partially City Operating, Funded, In
Funded, In Federal, State, Planning
Planning, Other
In Future
10 Collaborate to increase the A. Work with partners to identify BPDA IGR, Streets City Operating, In
4 Strengthen connections to A. Work with the state, MBTA, BPDA, Streets  IGR, Mayor’s Federal, State, In s ;
g ‘ e Y . use of Boston’s waterways ways to complement local and Federal, State, Planning,
job centers and community organizations Office, OED Other Planning, regional transportation with Other In Future
to establish more frequent and In Future ferry service that links waterfront
reliable service on the Fairmount/ neighborhoods and municipalities
Indigo Line to connect Bostonians - - -
to emerging and established job B. Work to enhance connectivity BPDA Parks, Streets City Operating, In .
centers along the waterfront through an Other Planning,
improved Harborwalk and green- In Future
B. Explore developing a spur of the BPDA, Streets Federal, State, In Future space systems
Fairmount Line that extends to the Other
South Boston Waterfront
C. Invest in streetscape, crosswalks, | Streets BPDA City Capital, Partially
and wayfinding improvements City Operating, Funded, In
Federal, State, Planning,
Other In Future
D. Explore potential bike, train, or Streets BPDA City Capital, Partially
bus connections in neighborhoods City Operating, Funded, In
Federal, State, Planning,
Other In Future
Imagine Boston 2030 Introduction Context The Opportunity of Growth Taking Action Initiatives Next Steps
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1 Lay foundational “smart city” A. Pilot streetlights and benches MONUM DolT, Mayor’s City Capital, City  Partially 5 Make city services responsive A. Make city services responsive to MONUM DolT, ONS, City Operating Funded
infrastructure that prepare our everyday city in- Office, Streets Operating Funded, In to real-time data real time data Streets
frastructure for multiple functions Planning
B. Dynamically direct food inspec- DolT, ISD Streets City Capital, City  Partially
B. Pilot flexible lanes that shift pur- Streets MONUM City Operating, Partially tions based on resident com- Operating Funded, In
pose by time of day Other Funded, In ments, using pavement conditions Planning
Planning, and street-use data to prioritize
In Future capital investment
C. Pilot sensors and intelligent traffic | DolT, Streets MONUM City Capital, City  Partially 6 Leverage CityScore to track A. Use CityScore to track the impact | DoIT Mayor's Office City Operating Funded
signals to improve safety and Operating Funded, In . .
. ) i the impact of City opera- of our work to assess when we
reduce congestion Planning . o . need to change course to ensure
tions, policies, and initiatives
D. Enable smartphones and other Streets DolT, MONUM City Capital, City  In Planning success
devices to know street markings Operating B. Enable the public to view how well | DoIT Mayor’s Office City Operating In Planning
and parking regulations in real the City is performing and weigh
time in on the metrics most important
E. Continue to support methods that | DoIT BPDA City Capital, City  Funded to them
lower the cost of building new fi- Operating, Other C. Unlock greater collaboration with | Mayor’s Office  DolT, IGR City Operating  In Planning
ber optic and other infrastructure other cities through the evolution
F. Expand Boston’s work on data DolT City Capital, City  Funded of global benchmarks
security to protect users’ safety Operating 7 Make every resident’s experi- A. Improve wayfinding for residents | DolIT, Streets ~ PM City Capital, City  Partially
and privac X 3 gt : H
P y ence of the city personalized n.awgatlng everytherg from o.ur Operating Funde.d, In
2 Take action to improve A. Work to improve digital DolT BPL, MONUM City Capital, City  Partially and intuitive city streets to our City website Planning
digital equity penetration Operating, Other  Funded, In B. Use new technologies to make it DolT BPS, DND, HHS, City Capital, City  Partially
Planning seamless for residents to avail ONS, Streets Operating Funded, In
B. Improve access to public hotspots | DoIT BPL City Capital, City  Partially themselves of programs they Planning
across the city Operating, Other  Funded, In qualify for whenever they interact
Planning with the City
C. Host classes at Boston Public BPL DolT City Operating, Funded C. Interact with constituents on their | DolT Environment, City Capital, City  Partially
Library locations where Other terms and adopt new technologies MONUM, ONS, Operating Funded, In
Bostonians can learn computer to create friendly, convenient, and Parks, Streets Planning
skills accessible digital experiences
3 Unlock new forms of public A. Expand efforts to open-source DolT City Capital, City  Funded
collaboration City data, code, and algorithms Operating
B. Organize infrastructure so DolT Mayor’s Office, City Capital, City Funded
Bostonians can more meaningfully MONUM, ONS Operating
contribute to everything from
policy conversations to changes to
the public realm
4 Build the city for continuous  A. Strive to collect data continuously | DoIT MONUM, Streets City Capital, City Funded
learning via both high-tech sensors and Operating
low-tech collection tools
Imagine Boston 2030 Introduction Context The Opportunity of Growth Taking Action Initiatives Next Steps
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Arts and

See pages 388-389 for
detailed arts and culture
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1 Foster the creation of at A. Harness existing cultural activity Mayor's BPDA, BPL, DND City Operating, In Planning
least three Arts Innovation and capitalize on the physical at- Office, OAC Other
L. tributes unique to each neighbor-
Districts hood to support diverse cultural
activity
B. Repurpose City-owned buildings Mayor's BPDA, BPL, OBM City Operating, In Planning
to support arts organizations or Office, OAC, Other
use zoning and other regulatory OED
tools to support the development
of cultural spaces
C. Use art to uncover the potential OAC BPDA City Operating, Partially
of overlooked spaces and create Other Funded, In
gathering spaces for community Planning
2 Partner with our cultural A. Support neighborhood-based OAC BPL, Mayor's City Capital, City  Partially
anchors and strengthen cultural institutions that reflect Office, ONS Operating, Other Funded, In
Lo the distinct histories of Boston’s Planning
midsize and smaller cultural neighborhoods and communities
organizations
3 Assess the growing need for  A. Undertake a study of cultur- OAC Mayor's Office, City Operating, Funded
flexible rehearsal and perfor- al-facility capacity and demand OBM Other
citywide
mance space
B. Use outcomes of this study to OAC BPDA, Mayor’s City Operating, In Planning
guide City decision-making and Office Other
support for existing and new
cultural institutions
4 Expand investmentin art in A. Expand art in public spaces OAC, OBM Mayor’s Office Funded
the public realm through a percent-for-art pro-
gram on municipal construction
projects
B. Ask private developers to follow BPDA OAC Other In Planning
our example
C. Through partnerships, work to Mayor's BPDA, ISD City Operating, Partially
bring compelling temporary and Office, Other Funded, In
permanent public art to Boston’s MONUM, OAC Planning

streets and open spaces
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5 Support individual artists A. Use competitive grants to support | OAC OBM City Operating, Funded
through direct grants the day-to-day work of artists Other
who live and work in Boston’s
neighborhoods
6 Support existing artistsand  A. Explore the development of DND, Mayor's ~ BPDA, MONUM City Operating In Planning
attract new artists through affordable artist housing and live/ | Office, OAC
. work space
affordable space to live
and work
7 Integrate art and creativity A. Embed working artists in City OAC Mayor’s Office Other Funded
into daily City work departments and agencies to
work with City staff to promote
creative thought in municipal
problem-solving and project
implementation
8 Continue to preserve and A. Continue to preserve and rehabili- | DND, OED, Environment City Capital, City  Partially
rehabilitate historic assets tate historic assets Parks Operating, Other  Funded, In
Planning,
In Future
9 Improve how the City A. Create an Artist Resource Deskin | OAC Mayor’s Office Other Funded
supports artists City Hall to provide those in the
arts sector with a personal liaison
inside City Hall who can help them
navigate different processes
10 Strengthen the Boston A. Execute a slate of branch renova- BPL Public Facilities City Capital Partially
Public Library tion projects Funded, In
Planning,
In Future
B. Continue improvements to the BPL BPHC, Education City Capital, City  Partially
Central Library at Copley Square Cabinet, OAS, Operating, Other  Funded, In
ONS, Public Planning,
Facilities In Future
C. Support BPLs growth as a city- BPL City Operating Partially
wide educational, cultural, and Funded, In
civic institution Planning
Introduction Context The Opportunity of Growth Taking Action Initiatives Next Steps
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1 Create vibrant main streets A. Invest in streetscape Streets BPDA, OED City Capital, Partially
Federal, State, Funded, In
Other Planning
B. Support small businesses OED City Operating In Future
C. Improve connections to BPDA, Streets City Capital, Partially
surrounding neighborhoods Federal, State, Funded, In
Other Planning,
In Future
2 Guide the long-term devel- A. Create a vibrant urban BPDA City Capital, Partially
opment of major sites and waterfront district Federal, State, Funded, In
L. X . . Other Planning,
districts, including in the six
In Future
expanded neighborhoods
. B. Transform key parts of the BPDA City Capital, In Future
and the Shawmut Peninsula Shawmut peninsula with potential Federal, State,
for growth and improvement, Other
including via the Shawmut 2100
long-term plan
3 Investin capital improve- A. Explore opportunities to invest BPDA, Streets City Capital, In Future,
ments to support industrial in improved truck, rail, or water Federal, State, In Planning
ind ial transportation access to indus- Other
areas to support industria trial districts in partnership with
and mixed-use development MassDOT and other governing
bodies
B. Implement strategic public realm BPDA Streets City Capital, In Planning
improvements that strengthen State, Other
the identity and accessibility of
industrial areas.
4 Strengthen zoning to support A. Reinforce existing industrial zon- BPDA City Capital, In Future
critical mix of industrial uses ing in areas with critical industrial Federal, State,
. . uses Other
and integrate a mix of uses
B. Update and adapt the zoning code | BPDA OED City Capital, In Future,
in areas where industrial uses Federal, State, In Planning
could operate alongside commer- Other
cial and residential uses
5 Develop and provide new A. Encourage mixed-use buildings BPDA OED N/A N/A
types of land-use incentives that include industrial uses
to support the industrial B. Explore new mixed-use industrial BPDA OED N/A N/A

economy

real estate models
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6 Preserve, enhance, and grow A. Work with communities to devel- BPDA Other Funded
through area-level plans op neighborhood plans
B. Apply new, sustainable models for | BPDA Environment, City Capital, In
the creation and maintenance of Parks Federal, State, Planning,
public waterfront areas Other In Future
7 Integrate planning and zon- A. Coordinate geographically-specif- | BPDA, Streets N/A N/A
ing with capital investments ic investments with land use and
zoning
8 Leverage publicly-owned A. Explore opportunities to acquire BPDA, DND, City Capital, City N/A
land to achieve community or dispose of publicly-owned OED Operating, Other
biecti parcels strategically
objectives
9 Deploy land use incentives to A. Deploy air-rights transfers to BPDA N/A N/A
support citywide objectives achieve policy objectives
B. Identify opportunities to create BPDA DND, OED N/A N/A
density bonuses for development
that includes beneficial uses
C. Institute programs to encourage BPDA DND, OED N/A N/A
new real-estate models such as
space sharing and sub-leasing
10 Ensure that development A. Establish a predictable regula- BPDA N/A N/A
contributes to public benefits  torY and review process for new
development
11 Update zoning to respond to  A. Adopt new best practices and BPDA N/A N/A
Boston’s changing needs explore new zoning typologies
12 Make the zoning code more A. Make zoning language and use BPDA N/A N/A
consistent and accessible tables consistent between
neighborhoods
B. Revisit zoning on a regular basis BPDA N/A N/A
to ensure it responds to evolving
needs
13 Work to make the regulatory  A. Work to enforce zoning predict- BPDA N/A N/A
review process more efficient 2Pl andimplement planning
. priorities through Boston’s devel-
and predictable .
opment review process
B. Explore tools that support BPDA N/A N/A
predictability, such as the use of
planned development areas and
zoning overlays
Introduction Context The Opportunity of Growth Taking Action Initiatives Next Steps
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14 Engage communities A. Engage with a broader, more BPDA, ONS MONUM, MORRE NA NA
diverse group of residents, busi-
nesses, and other stakeholders
B. Create a redesigned communi- BPDA MONUM N/A N/A
ty-meeting format to provide
more context and more clarity
C. Create an online platform for BPDA, DoIT N/A N/A
neighborhood-specific updates
and feedback
D. Utilize new, more accessible BPDA, DolT MONUM N/A N/A
tools for communication and
participation
15 Track progress A. Identify the appropriate measures | BPDA DolT N/A N/A
for tracking and communicating
progress, results, and impacts of
planning initiatives
16 Partner for greater impact A. Collaborate with cities, govern- BPDA Mayor’s Office N/A N/A

ments, and institutions around
the globe

Imagine Boston lays out priorities for the next 15
years and beyond. Planning for a long time horizon

and large aspirations requires a deliberate and staged

approach. Some initiatives will be implemented
sooner, in the next few years, while others will be

implemented closer to 2030. This phased approach is
a key component of long-term planning. The priorities

in this document provide a template for ongoing
decision-making between now, 2030, and beyond.

Imagine Boston 2030

Abbreviation

Department

Boston Fire Department

BFD

BHA Boston Housing Authority

BPD Boston Police Department

BPDA Boston Planning and Development Agency
BPHC Boston Public Health Commission

BPL Boston Public Library

BPS Boston Public Schools

BRIC Boston Regional Intelligence Center
BWSC Boston Water and Sewer Commission
BYCF Boston Centers for Youth and Families
DND Deparment of Neighborhood Development
DolT Department of Innovation and Technology
EMS Emergency Medical Services

HHS Health and Human Services

HR Human Resources

IGA Intergovernmental Affairs

IGBC Intra-agency Green Building Committee
IGR Intergovernmental Relations

ISD Inspectional Services Department
MONUM Mayor's Office of New Urban Mechanics
MORRE Mayor's Office of Resilience and Racial Equity
MWRA Massachusetts Water Resources Authority
N/A Not Applicable

OAC Office of Arts and Culture

OBM Office of Budget Management

OED Office of Economic Development

OEM Office of Emergency Management

OFE Office of Financial Empowerment

OFI Office of Food Initiatives

ONS Office of Neighborhood Stability

OowD Office of Workforce Development

Parks Parks and Recreation

PIC Public Improvement Commission

Streets Transportation
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Photo Credits

All photos, historical documents, and
images courtesy of the City of Boston
except as noted.

All photos and images reproduced
in this document have been checked
for copyrights. If a photo or image is
posted, it is because display rights
have been obtained from the copy-
right holder, or because it is known to
be in the public domain, or because
clear copyright/ownership could not
be established. It is not the intention
of this document to willingly violate
copyrights or intellectual ownership
in any way. If it is determined that
a photo or image appearing in this
document is copyrighted by others,
it will be removed.

Map reproductions courtesy of the Norman
B. Leventhal Map Center at the Boston Public
Library 58, 59

Landslides / Alex Maclean 4-5, 45 right, 48-
49, 71 top, 106-107, 115, 127, 168-169, 175,
177, 182 right bottom, 184, 189, 190-191,
194-195, 196 top, 196 bottom, 198, 205,
206, 212, 218, 224, 232, 234 bottom, 250
left, 250 middle, 250 right, 251 left, 251
middle, 251 right, 263, 278, 286-287, 294,
406-407, 422

Daniel Bernstein 95

© General Electric 130, 222 top left

Eric Herot / Creative Commons 94, 99
Angela Lufkin cover, 134-135, 174, 181 bot-
tom right

Gustav Hoiland 393

Soe Lin / Creative Commons 144-145, 386,
434-435

Pawel Lo / Creative Commons 363 right

Ed Lyons / Creative Commons 259
Massachusetts Office of Travel and Tourism 10,
52-53, 182 top left

Chuck Miller 389 top right

Matthew Moran 277

Lucas Mulder 322

Sarah Nichols / Creative Commons 121 left,
181 left, 222 middle, 348, 384, 466-467
Christopher Penn / Creative Commons 336
Lisa Sankowski 142-143

YuJen Shih / Creative Commons 120

Carlo Silvio / Creative Commons 334-335
Josh Simoneau and Michael Grogan 222 top
right

Brad Smith / Creative Commons 117

Cathy Smith / Creative Commons 464

© James Steinkamp Photography 131 left
Tristam / Flickr / Creative Commons 245
Matt Throno / Creative Commons 147

Peter Vanderwarker 181 top right, 182 bottom
left, 183 left, 183 right

Wally Gobetz / Creative Commons 253
Flickr / Creative Commons 284-285, 300, 350
right, 389 top left, 397 middle

Wikipedia Commons 70
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