Applicant: Boston CoC MA-500
Project: MA-500 CoC Registration FY2017 COC_REG_2017_ 149543

Before Starting the CoC Application

The CoC Consolidated Application is made up of two parts: the CoC Application and the CoC
Priority Listing, with all of the CoC'’s project applications either approved and ranked, or rejected.
The Collaborative Applicant is responsible for submitting both the CoC Application and the CoC
Priority Listing in order for the CoC Consolidated Application to be considered complete.

The Collaborative Applicant is responsible for:

1. Reviewing the FY 2017 CoC Program Competition NOFA in its entirety for specific application
and program requirements.

2. Ensuring all questions are answered completely.

3. Reviewing the FY 2017 CoC Consolidated Application Detailed Instructions, which gives
additional information for each question.

4. Ensuring all imported responses in the application are fully reviewed and updated as needed.

5. The Collaborative Applicant must review and utilize responses provided by project applicants
in their Project Applications.

6. Some questions require the Collaborative Applicant to attach documentation to receive credit
for the question. This will be identified in the question.

- Note: For some questions, HUD has provided documents to assist Collaborative Applicants in
filling out responses. These are noted in the application.

- All questions marked with an asterisk (*) are mandatory and must be completed in order to
submit the CoC Application.

For CoC Application Detailed Instructions click here.
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1A. Continuum of Care (CoC) Identification

Instructions:

For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

1A-1. CoC Name and Number: MA-500 - Boston CoC

1A-2. Collaborative Applicant Name: City of Boston Acting by and through its PFC

1A-3. CoC Designation: CA

1A-4. HMIS Lead: City of Boston Acting by and through its PFC
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Project: MA-500 CoC Registration FY2017

MA-500

COC_REG_2017_149543

1B. Continuum of Care (CoC) Engagement

Instructions:

For guidance on completing this application, please reference the FY 2017 CoC Application

Detailed Instructions and the FY 2017 CoC Program Competition NOFA. Please submit

technical questions to the HUD Exchange Ask A Question.

1B-1. From the list below, select those organization(s) and/or person(s)
that participate in CoC meetings. Using the drop-down boxes, indicate if
the organization(s) and/or person(s): (1) participate in CoC meetings; and
(2) vote, including selection of CoC Board members.
Responses should be for the period from 5/1/16 to 4/30/17.

Votes, including
Participates electing CoC
Organization/Person in CoC Board Members
Categories Meetings
Local Government Staff/Officials Yes Yes
CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes
Law Enforcement Yes No
Local Jail(s) Yes No
Hospital(s) Yes Yes
EMT/Crisis Response Team(s) Yes Yes
Mental Health Service Organizations Yes Yes
Substance Abuse Service Organizations Yes Yes
Affordable Housing Developer(s) Yes Yes
Disability Service Organizations Yes Yes
Disability Advocates Yes Yes
Public Housing Authorities Yes Yes
CoC Funded Youth Homeless Organizations Yes Yes
Non-CoC Funded Youth Homeless Organizations Yes Yes
Youth Advocates Yes Yes
School Administrators/Homeless Liaisons Yes No
CoC Funded Victim Service Providers Yes Yes
Non-CoC Funded Victim Service Providers Yes No
Domestic Violence Advocates Yes Yes
Street Outreach Team(s) Yes Yes
Lesbian, Gay, Bisexual, Transgender (LGBT) Advocates Yes Yes
LGBT Service Organizations Yes Yes
Agencies that serve survivors of human trafficking Yes Yes
Other homeless subpopulation advocates Yes Yes
Homeless or Formerly Homeless Persons Yes Yes
Other:(limit 50 characters)
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Applicant: Boston CoC MA-500

Project: MA-500 CoC Registration FY2017 COC_REG_2017_ 149543
Faith based &higher ed Yes No
Philanthropy &business Yes No
Homeless Court, Drug & MH Court diversion Yes No

Applicant must select Yes, No or Not Applicable for all of the listed
organization/person categories in 1B-1.

1B-1a. Describe the specific strategy(s) the CoC uses to solicit and
consider opinions from organizations and/or persons that have an interest
in preventing or ending homelessness.

(limit 1000 characters)

Boston has organized WG & consumer advisory bodies (e.g.the Youth Advisory
Board) to further progress in advancing both HUD & CoC goals of preventing
and ending homelessness for all populations. These groups are cross sector,
including representation from the homeless provider
community,homeless/formerly homeless indiv, health care, business, youth,
educational, and state and local government. All members are invited to
participate in the development and implementation of CoC work plans. Also the
CoC has engaged a TA provider to interview staff at participating organizations
for in-depth feedback and recommendations on how to enhance cross agency
collaboration to improve client outcomes and achieve overall system goals.
Recommendations are then implemented as part of the CoC’s continuous
process improvement efforts. The CoC also solicits input via community
meetings and open comment, such as with the development of the HUD Action
Plan.

1B-2. Describe the CoC's open invitation process for soliciting new
members, including any special outreach.
(limit 1000 characters)

Membership recruitment to the CoC is ongoing and open to any individual or
organization with an interest in preventing and ending homelessness in Boston.
The work of the CoC is advertised via the CoC webpage, City of Boston
website, open meetings and by the Mayor’s press office in its drive to inform the
public about efforts to end homelessness through permanent housing. The CoC
Leadership Council and CoC work groups frequently assesses representation in
the CoC to ensure outreach efforts to those least likely to participate. An
example of this outreach is the CoC'’s assistance in the creation and resourcing
of Boston'’s first Youth Advisory Board. Comprised of volunteer homeless and
at-risk youth, the Boston YAB provides the CoC membership and leadership
with a youth-centric perspective that informs system change efforts that touch
unaccompanied youth.

1B-3. Describe how the CoC notified the public that it will accept and
consider proposals from organizations that have not previously received
CoC Program funding in the FY 2017 CoC Program Competition, even if
the CoC is not applying for new projects in FY 2017. The response must
include the date(s) the CoC made publicly knowing they were open to
proposals.
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(limit 1000 characters)

The CoC uses several methods to advertise the availability of new funding
during the competition, incl. daily newspaper (Boston Herald) public meetings
(Action Plan, CoC, City council hearing), web postings & notice to the CoC list
serv when funding opportunities are posted.The CoC uses a public procurement
process to solicit proposals from sponsors.The advertisement stipulates the
opportunity is open to 501(c)(3s) that serve homeless populations & isn’t
exclusive to those already receiving CoC funds. Applications are available for
download via the City’s supplier portal or hard copy format.Applications may be
submitted electronically or in person. The CoC targets agencies that serve
underrepresented populations,such as youth or those affected by DV. The CoC
formally announced the availability of new funding opportunities via email blast
& its webpage on 7/31/17.Applications are scored in accordance with CoC
board approved tools to determine inclusion in the Project Priority Listing.
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Applicant: Boston CoC MA-500
Project: MA-500 CoC Registration FY2017 COC_REG_2017_ 149543

1C. Continuum of Care (CoC) Coordination

Instructions:

For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

1C-1. Using the chart below, identify the Federal, State, Local, Private and
Other organizations that serve homeless individuals, families,
unaccompanied youth, persons who are fleeing domestic violence, or
those at risk of homelessness that are included in the CoCs coordination;
planning and operation of projects.
Only select "Not Applicable" if the funding source(s) do not exist in the
CoC's geographic area.

Coordinates with Planning
Entities or Organizations the CoC coordinates planning and operation of projects and Operation of Projects
Housing Opportunities for Persons with AIDS (HOPWA) Yes
Temporary Assistance for Needy Families (TANF) Yes
Runaway and Homeless Youth (RHY) Yes
Head Start Program Yes
Housing and service programs funded through Department of Justice (DOJ) resources Yes
Housing and service programs funded through Health and Human Services (HHS) resources Yes
Housing and service programs funded through other Federal resources Yes
Housing and service programs funded through state government resources Yes
Housing and service programs funded through local government resources Yes
Housing and service programs funded through private entities, including foundations Yes
Other:(limit 50 characters)
Other Local CoCs Yes
Veteran Service Organizations Yes

1C-2. Describe how the CoC actively consults with Emergency Solutions
Grant (ESG) recipient’s in the planning and allocation of ESG funds.
Include in the response: (1) the interactions that occur between the CoC
and the ESG Recipients in the planning and allocation of funds; (2) the
CoCs participation in the local Consolidated Plan jurisdiction(s) process
by providing Point-in-Time (PIT) and Housing Inventory Count (HIC) data
to the Consolidated Plan jurisdictions; and (3) how the CoC ensures local
homelessness information is clearly communicated and addressed in
Consolidated Plan updates.

(limit 1000 characters)

The City’s Department of Neighborhood Development serves as lead agency
for the Boston CoC, the ConPlan & is the recipient for Boston’s ESG allocation.
As such for this single plan jurisdiction, the homeless & homelessness
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prevention sections of the ConPlan are updated annually by CoC & ESG staff
working in conjunction with policy & research staff as the ConPlan is developed,
using data from Federal reports inc. the PIT, HIC, CoC application, CAPER &
AHAR but also reports derived from the daily updating of the HMIS warehouse.
CoC staff conduct targeted outreach to CoC membership to ensure their input
into the ConPlan. Many CoC & ESG subrecipients overlap & ESG staff sit on
CoC working groups. This spring, CoC & ESG staff collaborated to issue a joint
procurement for the most recent ESG allocation, allowing for targeting of
system gaps & close funding coordination of CoC & ESG activities. Program
staff monitor programs to ensure that CoC and ESG programs are working in
tandem.

1C-3. CoCs must demonstrate the local efforts to address the unique
needs of persons, and their families, fleeing domestic violence that
includes access to housing and services that prioritizes safety and
confidentiality of program participants.

(limit 1000 characters)

DV survivors access an array of housing & service programs through an initial
call to 24/7 SAFElink hotline, staffed by Casa Myrna Vazquez, a CoC & DOJ
funded provider.Calls are confidential & answered by trained advocates to
assess for imminent danger,supportive services that address no/limited financial
support, lack of child care, health issues & housing options.Survivors are
referred immediately, while on the call, to a safe program.Survivors are assisted
CoC housing search, based on their choice of service needs and connections to
a community. All DV staff are trained on privacy/safety protocols, location of DV
shelters are confidential, files are kept in secure & locked areas & electronic
databases are encrypted & secured. Stabilization services assess survivors for
MS benefits while addressing up front service needs and issues.RA is funded
by the CoC, RRH by ESG, ES by the State & services such as legal by
DOJ.Several DV providers are represented as voting members in the CoC.

1C-3a. CoCs must describe the following: (1) how regular training is
provided to CoC providers and operators of coordinated entry processes
that addresses best practices in serving survivors of domestic violence;
(2) how the CoC uses statistics and other available data about domestic
violence, including aggregate data from comparable databases, as
appropriate, to assess the scope of community needs related to domestic
violence and homelessness; and (3) the CoC safety and planning
protocols and how they are included in the coordinated assessment.
(limit 1,000 characters)

In addition to attending HUD/HHS sponsored webinars, all providers are
educated at least annually on client driven, cultural competency & trauma
informed care best practices and incorporate into the CES assessment and
screening tools to ensure that the CES process addresses the physical and
emotional safety, privacy and confidentiality needs of HH. DV staff provide
confidential referrals through the CES system and safety planning protocols that
include unique id #'s, releases of information with specific and limit identifying
information, and confidential unidentified location and contact information.All DV
programs complete client level de-identified surveys on the night of the census
for aggregate DV data across CoC.CoC/ESG funded DV programs collect de-

FY2017 CoC Application Page 7 09/27/2017




Applicant: Boston CoC MA-500
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identified HMIS data for APR/CAPER reporting and share aggregated DV data
with the CoC to determine scope and needs of DV resources and population.

1C-4. Using the chart provided, for each of the Public Housing Agency’s
(PHA) in the CoC's geographic area: (1) identify the percentage of new
admissions to the Public Housing or Housing Choice Voucher (HCV)
Programs in the PHA’s that were homeless at the time of admission; and
(2) indicate whether the PHA has a homeless admission preference in its
Public Housing and/or HCV program.
Attachment Required: If the CoC selected, "Yes-Public Housing", "Yes-
HCV" or "Yes-Both", attach an excerpt from the PHA(s) written policies or
a letter from the PHA(s) that addresses homeless preference.

% New Admissions into Public Housing and PHA has General or
Public Housing Agency Name Housing Choice Voucher Program during FY 2016 Limited Homeless
who were homeless at entry Preference
Boston Housing Authority 68.90% | Yes-Both

If you select "Yes--Public Housing," "Yes--HCV," or "Yes--Both" for "PHA
has general or limited homeless preference," you must attach
documentation of the preference from the PHA in order to receive credit.

1C-4a. For each PHA where there is not a homeless admission preference
in their written policies, identify the steps the CoC has taken to encourage
the PHA to adopt such a policy.

(limit 1000 characters)

Not applicable; one PHA operates within the Boston CoC and it has adopted
homeless admission preferences for PH and HCVP resources.

1C-5. Describe the actions the CoC has taken to: (1) address the needs of
Lesbian, Gay, Bisexual, Transgender (LGBT) individuals and their families
experiencing homelessness, (2) conduct regular CoC-wide training with
providers on how to effecctively implement the Equal Access to Housing
in HUD Programs Regardless of Sexual Orientation or Gender Idenity,
including Gender Identify Equal Access to Housing, Fina Rule; and (3)
implementation of an anti-discrimination policy.

(limit 1000 characters)

Boston agencies offer inclusive programs to LGBTQ persons, inc. ESG funded
GLASS for LGBTQ youth. Youth Homeless providers trained in LGBTQ cultural
competency. Health Care for Homeless runs transgender clinic. State & local
protections ensure non-discrimination based on sexual orientation, gender
identity, gender expression. Boston human rights ordinance extended public
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accommodation protections to transgender people(2002).MA enacted law
prohibiting employment & housing discrimination(2011).CoC offered training for
management, human resources & front line staff(2012).0On 1/11/17 the CoC
notified agencies of HUD Region 1 Equal Access & Gender ldentity webinar for
HUD-funded projects: ES, HOME, HOPWA, CDBG, ESG and CoC. On 1/18/17
Equal Access & Gender Identity Rule PPT, Equal Access Expectations Toolkit,
Training Scenarios shared w/CoC recipients, subrecipients, leadership &
community stakeholders. Add. trainings to be offered in FY18. LGBT providers
are members of the CoC voting LC.

1C-6. Criminalization: Select the specific strategies implemented by the
CoC to prevent the criminalization of homelessness in the CoC’s
geographic area. Select all that apply.

Engaged/educated local policymakers:

Engaged/educated law enforcement:

Engaged/educated local business leaders

Implemented communitywide plans:

No strategies have been implemented

Other:(limit 50 characters)

Courts divert to detox

4 MH FTE's embedded @ BPD

When "No Strategies have been implemented"” is selected no other
checkbox may be selected.
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1D. Continuum of Care (CoC) Discharge Planning

Instructions:

For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

1D-1. Discharge Planning-State and Local: Select from the list provided,
the systems of care the CoC coordinates with and assists in state and
local discharge planning efforts to ensure those who are discharged from
that system of care are not released directly to the streets, emergency
shelters, or other homeless assistance programs. Check all that apply.

Foster Care:

Health Care:

Mental Health Care:

Correctional Facilities:

None:

1D-1a. If the applicant did not check all the boxes in 1D-1, provide: (1) an
explanation of the reason(s) the CoC does not have a discharge policy in
place for the system of care; and (2) provide the actions the CoC is taking
or plans to take to coordinate with or assist the State and local discharge
planning efforts to ensure persons are not discharged to the street,
emergency shelters, or other homeless assistance programs.

(limit 1000 characters)

not applicable

1D-2. Discharge Planning: Select the system(s) of care within the CoC’s
geographic area the CoC actively coordinates with to ensure persons who
have resided in any of the institutions listed below longer than 90 days are
not discharged directly to the streets, emergency shelters, or other
homeless assistance programs. Check all that apply.

Foster Care:

Health Care:

X
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Mental Health Care:

X
Correctional Facilities:
X
None:
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1E. Continuum of Care (CoC) Project Review,
Ranking, and Selection

Instructions

For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

1E-1. Using the drop-down menu, select the appropriate response(s) that
demonstrate the process the CoC used to rank and select project
applications in the FY 2017 CoC Program Competition which included (1)
the use of objective criteria; (2) at least one factor related to achieving
positive housing outcomes; and (3) included a specific method for
evaluating projects submitted by victim service providers.

Attachment Required: Public posting of documentation that supports the
process the CoC used to rank and select project application.

Used Objective Criteria for Review, Rating, Ranking and Section

Yes

Included at least one factor related to achieving positive housing outcomes

Yes

Included a specific method for evaluating projects submitted by victim service providers

Yes

1E-2. Severity of Needs and Vulnerabilities

CoCs must provide the extent the CoC considered the severity of needs
and vulnerabilities experienced by program participants in their project
ranking and selection process. Describe: (1) the specific vulnerabilities
the CoC considered; and (2) how the CoC takes these vulnerabilities into
account during the ranking and selection process. (See the CoC
Application Detailed Instructions for examples of severity of needs and
vulnerabilities.)

(limit 1000 characters)

The CoC expects that projects practice a housing first/low barrier model & serve
those w/ the highest needs and vulnerabilities as exemplified by the adoption of
the Orders of Priority in CPD Notice-16-11. Renewal & new apps are ranked by
score as described in the published CoC Rating and Selection Criteria. Severity
of need is determined via HMIS data, weighting as follows: 43% Performance
Measurements, 22% HUD Opening Doors & CoC priorities alignment, 19%
HMIS data quality, 13% Financial Management & CoC Monitoring, 3%
utilization. The 22% Opening Doors awards points to programs that serve
specific vulnerabilities including; chronically homeless, veterans, youth,
vulnerability to victimization (DV), HoH’s with multiple disabilities, unsheltered
homelessness episodes, assault/child abuse, very little or no income, current or
past substance abuse, and criminal histories. Additional points are awarded to
projects that prioritize those with longest time homeless and most severe
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needs.

1E-3. Using the following checklist, select: (1) how the CoC made publicly

available to potential project applicants an objective ranking and selection
process that was used for all project (new and renewal) at least 2 days
before the application submission deadline; and (2) all parts of the CoC

Consolidated Application, the CoC Application attachments, Priority

Listing that includes the reallocation forms and Project Listings that show
all project applications submitted to the CoC were either accepted and

ranked, or rejected and were made publicly available to project applicants,

community members and key stakeholders.

Attachment Required: Documentation demonstrating the objective
ranking and selections process and the final version of the completed CoC
Consolidated Application, including the CoC Application with attachments,

Priority Listing with reallocation forms and all project applications that
were accepted and ranked, or rejected (new and renewal) was made
publicly available. Attachments must clearly show the date the documents
were publicly posted.

Public Posting

CoC or other Website

Email

Mail

ENEN

Advertising in Local Newspaper(s)

Advertising on Radio or Television

Social Media (Twitter, Facebook, etc.)

1E-4. Reallocation: Applicants must demonstrate the ability to reallocate
lower performing projects to create new, higher performing projects.
CoC’s may choose from one of the following two options below to answer
this question. You do not need to provide an answer for both.

Option 1: The CoC actively encourages new and existing providers to apply for new projects
through reallocation.

Attachment Required - Option 1: Documentation that shows the CoC actively encouraged new
and existing providers to apply for new projects through reallocation.

Option 2: The CoC has cumulatively reallocated at least 20 percent of the CoC’s ARD between
FY 2013 and FY 2017 CoC Program Competitions.

No Attachment Required - HUD will calculate the cumulative amount based on the CoCs
reallocation forms submitted with each fiscal years Priority Listing.

Reallocation: Option 1
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Attachment Required - provide documentation that shows the CoC actively
encouraged new and existing providers to apply for new projects through
reallocation.

1E-5. If the CoC rejected or reduced project 09/06/2017
application(s), enter the date the CoC and
Collaborative Applicant notified project
applicants their project application(s) were
being rejected or reduced in writing outside
of e-snaps.

Attachment Required: Copies of the written
notification to project applicant(s) that their
project application(s) were rejected. Where a
project application is being rejected or
reduced, the CoC must indicate the reason(s)
for the rejection or reduction.

1E-5a. Provide the date the CoC notified 09/12/2017
applicant(s) their application(s) were
accepted and ranked on the Priority Listing,
in writing, outside of e-snaps.

Attachment Required: Copies of the written
notification to project applicant(s) their
project application(s) were accepted and
ranked on the Priority listing.
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Reallocation Supporting Documentation

Attachment Required - provide documentation that shows the CoC actively
encouraged new and existing providers to apply for new projects through

reallocation.
Document Type Required? Document Description Date Attached
Reallocation Supporting No MA-500 Reallocati... 09/14/2017
Documentation
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Attachment Details

Document Description: MA-500 Reallocation Invitation
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2A. Homeless Management Information System
(HMIS) Implementation

Intructions:

For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

2A-1. Does the CoC havein placea Yes
Governance Charter or other written
documentation (e.g., MOU/MOA) that outlines
the roles and responsibilities of the CoC and
HMIS Lead?

Attachment Required: If “Yes” is selected, a
copy of the sections of the Governance
Charter, or MOU/MOA addressing the roles
and responsibilities of the CoC and HMIS
Lead.

2A-1a. Provide the page number(s) where the CoC 1 & HMIS 6
roles and responsibilities of the CoC and
HMIS Lead can be found in the attached
document(s) referenced in 2A-1. In addition,
indicate if the page number applies to the
Governance Charter or MOU/MOA.

2A-2. Does the CoC have a HMIS Policies and Yes

Procedures Manual? Attachment Required: If

the response was “Yes”, attach a copy of the
HMIS Policies and Procedures Manual.

2A-3. What is the name of the HMIS software Social Solutions Global, Inc.
vendor?

2A-4. Using the drop-down boxes, select the Single CoC
HMIS implementation Coverage area.

2A-5. Per the 2017 HIC use the following chart to indicate the number of
beds in the 2017 HIC and in HMIS for each project type within the CoC. If a
particular project type does not exist in the CoC then enter "0" for all cells
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in that project type.

Total Beds Total Beds in HIC Total Beds HMIS Bed
Project Type in 2017 HIC Dedicated for DV in HMIS Coverage Rate
Emergency Shelter (ESG) beds 5,198 94 5,027 98.49%
Safe Haven (SH) beds 59 0 29 49.15%
Transitional Housing (TH) beds 648 83 529 93.63%
Rapid Re-Housing (RRH) beds 934 22 912 100.00%
Permanent Supportive Housing (PSH) beds 4,750 0 4,461 93.92%
Other Permanent Housing (OPH) beds 3,184 0 1,779 55.87%

2A-5a. To receive partial credit, if the bed coverage rate is below 85
percent for any of the project types, the CoC must provide clear steps on
how it intends to increase this percentage for each project type over the
next 12 months.

(limit 1000 characters)

The Boston CoC is currently at 100% HMIS bed coverage of SH beds. 2 SH
programs were incorrectly marked as non-HMIS reporting on the 2017 HIC.
Another program began entering HMIS as of February 1, 2017, after the HIC
time frame for reporting. The Other PH beds are developed as part of Boston's
Homeless Set-Aside program and are developed by mainstream housing
developers. DND makes every effort to bring these units onto HMIS however
because these are mainstream developers we cannot require participation.
Additionally, the Boston Housing Authority's homeless preference, a number of
these units are PHA units and due to the other reporting requirements of PHA's
they are resistant to report in HMIS in addition to their other HUD systems. The
CoC is exploring identifying additional funds to help encourage mainstream
developers & the PHA to enter “other PH” beds into the HMIS.

2A-6. Annual Housing Assessment Report 12
(AHAR) Submission: How many Annual
Housing Assessment Report (AHAR) tables
were accepted and used in the 2016 AHAR?

2A-7. Enter the date the CoC submitted the 05/05/2017
2017 Housing Inventory Count (HIC) data into
the Homelessness Data Exchange (HDX).

(mm/dd/lyyyy)
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2B. Continuum of Care (CoC) Point-in-Time Count

Instructions:

For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

2B-1. Indicate the date of the CoC’s 2017 PIT 01/25/2017
count (mm/dd/yyyy). If the PIT count was
conducted outside the last 10 days of
January 2017, HUD will verify the CoC
received a HUD-approved exception.

2B-2. Enter the date the CoC submitted the 05/05/2017
PIT count data in HDX.

(mm/ddlyyyy)
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2C. Continuum of Care (CoC) Point-in-Time (PIT)
Count: Methodologies

Instructions:

For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

2C-1. Describe any change in the CoC’s sheltered PIT count
implementation, including methodology and data quality changes from
2016 to 2017. Specifically, how those changes impacted the CoCs
sheltered PIT count results.

(limit 1000 characters)

Not Applicable; there were no significant changes to the 2017 PIT methodology
on the sheltered population from the previous PIT count in 2016.

2C-2. Did your CoC change its provider Yes
coverage in the 2017 sheltered count?

2C-2a. If “Yes” was selected in 2C-2, enter the change in provider
coverage in the 2017 sheltered PIT count, including the number of beds
added or removed due to the change.

Beds Added:

447

Beds Removed:

827

Total:

-380

2C-3. Did your CoC add or remove emergency No
shelter, transitional housing, or Safe-Haven
inventory because of funding specific to a
Presidentially declared disaster resulting in a
change to the CoC's 2017 sheltered PIT
count?

2C-3a. If "Yes" was selected in 2C-3, enter the number of beds that were
added or removed in 2017 because of a Presidentially declared disaster.

Beds Added:

Beds Removed:

Total:

2C-4. Did the CoC change its unsheltered PIT Yes
count implementation, including
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methodology and data quality changes from
2016 to 20177

CoCs that did not conduct an unsheltered
count in 2016 or did not report unsheltered
PIT count data to HUD in 2016 should
compare their efforts in 2017 to their efforts in
2015.

2C-4a. Describe any change in the CoC’s unsheltered PIT count
implementation, including methodology and data quality changes from
2016 to 2017. Specify how those changes impacted the CoC’s unsheltered
PIT count results. See Detailed Instructions for more information.

(limit 1000 characters)

No change in methodology, as Boston CoC again conducted our annual blitz
count of all city neighborhoods broken down to 45 areas. A mobile application
was not deployed during the count, due to the high cost proposed by the
vendor. Data quality improvements included enhanced training, e.g., a revised
Team Leader Training powerpoint; Street interview guidelines, practice
sessions and a webinar. Additional volunteers recruited via Boston’s Youth
Homelessness Leadership group, Youth Advisory Board, Homes for the Brave
Veterans liaisons & Public Health Opioid Outreach specialists. All surveys
entered into a central spreadsheet the night of the count at PIT Command
Center, ensuring immediate review and initial deduplication by Team Leaders.
Area-by-area review and de-duplication coordinated by DND PIT Coordinator,
outreach teams with extensive knowledge of Boston’s unsheltered adult, youth
& veteran populations and Harvard Business School fellow with extensive data
quality expertise.

2C-5. Did the CoC implement specific Yes
measures to identify youth in their PIT count?

2C-5a. If "Yes" was selected in 2C-5, describe the specific measures the
CoC; (1) took to identify homeless youth in the PIT count; (2) during the
planning process, how stakeholders that serve homeless youth were
engaged; (3) how homeless youth were engaged/involved; and (4) how the
CoC worked with stakeholders to select locations where homeless youth
are most likely to be identified.

(limit 1000 characters)

In the fall the DND Coordinator works with outreach providers to update known
locations for the PIT Count. Youth providers & ambassadors, including current
& formerly homeless youth, identified city neighborhoods with high #s of
unaccompanied youth (UY) for the 2016 Chapin Hall Voices of Youth Count.
These areas are canvassed year round via city-wide Street Homeless Task
Force agencies. Bridge Over Troubled Waters, lead RHY provider, Pine St Inn,
BPHC outreach, Boston Warm interfaith & Local law enforcement participate. In
6 meetings prior to the PIT Count, known locations were reviewed. The Boston
CoC Youth Advisory Board consumers added intel and helped conduct the
count. Transit hubs frequented by UY are highlighted by MBTA Transit Police.
On the night of the count 10 downtown teams had youth expertise via Bridge,
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United Way, Pine St Inn, MBTA & city agencies. Boston Centers for Youth &
Families street workers led 7 other teams in neighborhoods where they work
with at-risk youth.

2C-6. Describe any actions the CoC implemented in its 2017 PIT count to
better count individuals and families experiencing chronic homelessness,
families with children, and Veterans experiencing homelessness.

(limit 1000 characters)

CoC Veteran & Chronic Homeless Working groups convene outreach, shelter,
Veteran Serving Organizations, DMH and BHA weekly to review By Name Lists
(BNLs) of Veterans and Chronic Individuals. Veteran & Chronic data is updated
nightly & cross referenced w/HMIS and Coordinated Entry. Real time data
enables street outreach, shelter and CoC staff to use BNLs to identify where
Veterans and Chronic Individuals stay and implement outreach & housing
plans. Street Homeless Task Force met weekly (Nov-Jan) to update
unsheltered locations. Street Outreach, Veteran specialists were on all street
count teams to better count chronic & veterans. DHCD collects HMIS data
monthly for all families in EA shelter or motels. Metro Boston Housing (motel
families), shelter case managers and DHCD review family length of stay
monthly, target chronically homeless families, longest stayers & veteran families
for assistance to overcome complex barriers to housing and provide data on all
families for the PIT.
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3A. Continuum of Care (CoC) System
Performance

Instructions

For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

3A-1. Performance Measure: Reduction in the Number of First-Time
Homeless. Describe: (1) the numerical change the CoC experienced; (2)
the process the CoC used to identify risk factors of becoming homeless
for the first time; (3) the strategies in place to address individuals and
families at risk of becoming homeless; and (4) the organization or position
that is responsible for overseeing the CoC's strategy to reduce or end the
number of individuals and families experiencing homelessness for the
first time.

(limit 1000 characters)

There were an additional 94 FTH w/ no previous entry in the ES system & only
13% originated from w/i the CoC. In 2016 the CoC launched ES Front Door
Triage to divert from ES &/or to shorten LOS. At entry, FTH HHs are assessed
to identify potential alternatives to ES. Aggregate assessment data allows the
CoC to see trends & develop strategies to divert (Eg:48% of families enter ES
are doubled up, strategy is for HH to stay in that unit, while searching for
alternative). 25% of new families are now diverted from ES using up to 8K per
HH of state funds. Over the last year, 2,288 persons were triaged, 192 diverted
(O days in ES) and 177 placed in housing in <30 days. Last year the city created
the Office of Housing Stability to focus on homelessness prevention (HP)
triaging 252 HP cases. As the responsible coordinating entity for ES & FDT,
DND is able to adjust strategies based on assessments of new HH, while the
State’s DHCD serves as front door to family ES.

3A-2. Performance Measure: Length-of-Time Homeless.

CoC ‘s must demonstrate how they reduce the length-of-time for
individuals and families remaining homeless. Describe (1) the numerical
change the CoC experienced; (2) the actions the CoC has implemented to
reduce the length-of-time individuals and families remain homeless; (3)
how the CoC identifies and houses individuals and families with the
longest length-of-time homeless; and (4) identify the organization or
position that is responsible for overseeing the CoC’s strategy to reduce
the length-of-time individuals and families remain homeless.

(limit 1000 characters)

The avg. LOT for ES & SH has dec. by 222 days & the avg. LOT for ES, SH &
TH has dec. by 213 days, per SPM report. LOT is tracked via HMIS for CoC &
ESG. Notable LOT dec. is due to investments in recently launched multi-
resourced RRH system & CAS build out, which prioritizes PH matches based
on HMIS LOT & most vulnerable w/most severe needs. The RRH system incld.
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case mgmt, housing search & RA to move families & indiv. from ES & SO to
PH. Families can access resources through both state EA system & local CoC
CES. In FY17 the CoC added 186 family RRH units. For singles, the city added
$900K, CoC, & ESG funds created 322 RRH units. Also, several shelters have
implemented time limited shelter stays, which reduced LOT homeless w/o
increasing the # of people returning to streets/ES. For families, every HH who is
eligible for EA is offered ES and a RRH slot w/i days of shelter entry to move to
PH. Individuals are targeted for RRH based on LOS in ES. DND coordinates
the CoC’s RRH system.

3A-3. Performance Measures: Successful Permanent Housing Placement
and Retention

Describe: (1) the numerical change the CoC experienced; (2) the CoCs
strategy to increase the rate of which individuals and families move to
permanent housing destination or retain permanent housing; and (3) the
organization or position responsible for overseeing the CoC’s strategy for
retention of, or placement in permanent housing.
(limit 1000 characters)

In FY17, there was an inc of 2% of HH who moved from SO to PH (6% total), a
slight dec. of ES exits to PH (57% total) & an inc by 3% of HH who have
retained PH (95% overall retention rate). This year the CoC implemented a
CoC-wide RRH system, inc. 618 beds at a PIT. In FY16 the CoC received
funding to support 295 PSH units to serve the most vulnerable & longest time
homeless HHs which assisted with the placement of 264 CH homeless into
housing over the last year. The CoC also has systematized CAS, a PSH
matching engine, which is a part of the CoC CES system. The transition to CAS
slowed the PH placement rate as the system was tested.Finally, the CoC has
worked w/ service provider agencies & MassHealth providers to inc. the # of SP
agencies providing billable stabilization services to support client housing
placements. DND has oversight of PSH for CoC and ESG, the RRH system, the
CAS match, & the development of homeless set aside units for prioritized
homeless HH.

3A-4. Performance Measure: Returns to Homelessness.

Describe: (1) the numerical change the CoC experienced, (2) what
strategies the CoC implemented to identify individuals and families who
return to homelessness, (3) the strategies the CoC will use to reduce
additional returns to homelessness, and (4) the organization or position
responsible for overseeing the CoC’s efforts to reduce the rate of
individuals and families’ returns to homelessness.

(limit 1000 characters)

Boston CoC had 1297 Clients exit to PH in the prior 2 years, 87 returned to
homelessness (RTH) 13-24 months post placement for a recidivism rate of 7%,
a decrease from 8% of returns w/i 1 year of placement. DND as CA is
responsible for overseeing the reduction in RTH. Strategies implemented to
reduce RTH, inc. increased stabilization services for those entering housing by
layering on Medicaid billable services & instituting a Front Door Triage &
Diversion program. Also, the CoC unveiled “Window into the Warehouse” a
secured staff login to the CoC’s HMIS Data Warehouse where client HOH are
viewable. The portal enables FDT staff to assess one’s HOH when entering ES
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& immediately notify the stabilization manager for quick re-housing. A pilot,
FDT is reaching 30% of new entrants into ES, in the next year, FDT will be
scaled to capture a higher % of new entrants; additionally, the build out of a
recidivism report in HMIS will alert housing staff if a housed client enters ES.

3A-5. Performance Measures: Job and Income Growth

Describe: (1) the strategies that have been implemented to increase
access to employment and mainstream benefits; (2) how the CoC
program-funded projects have been assisted to implement the strategies;
(3) how the CoC is working with mainstream employment organizations to
help individuals and families increase their cash income; and (4) the
organization or position that is responsible for overseeing the CoC’s
strategy to increase job and income growth from employment, non-
employment including mainstream benefits.

(limit 1000 characters)

DND is the lead & has implemented new strategies to inc employment income
outcomes, including a Workforce Development & Income Expansion WG of
homeless service providers.In conjunction with the WG, the Boston Private
Industry Council and the Mayor’s Office of Workforce Development funded a
collaborative effort of homeless providers to create an Access Point targeting
homeless guests of the CoC's largest day shelter, St. Francis House who has
robust staff to support workforce development.Access Point will allow guests to
access the full resources of the state’s One Stops while receiving support and
instruction from shelter staff. For those whom employment is not viable, WG
hosts agencies (Mass Rehab & SSA) as part of a series of workshops for clients
to increase cash income from non-employment sources. Also, DND will offer
additional trainings to providers in order to reiterate the importance of updating
income annually for each HH in HMIS.

3A-6. Did the CoC completely exclude a No
geographic area from the most recent PIT
count (i.e. no one counted there, and for
communities using samples in the area that
was excluded from both the sample and
extrapolation) where the CoC determined
there were no unsheltered homeless people,
including areas that are uninhabitable
(deserts, forests).

3A.6a. If the response to 3A-6 was “Yes”, what was the criteria and
decision-making process the CoC used to identify and exclude specific
geographic areas from the CoCs unsheltered PIT count?

(limit 1000 characters)

N/A

3A-7. Enter the date the CoC submitted the 05/31/2017
System Performance Measures data in HDX,
which included the data quality section for FY
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2016.
(mm/dd/lyyyy)
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3B. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Instructions

For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition NOFA. Please submit

technical questions to the HUD Exchange Ask A Question.

3B-1. Compare the total number of PSH beds, CoC program and non CoC-
program funded, that were identified as dedicated for yes by chronically
homeless persons in the 2017 HIC, as compared to those identified in the

2016 HIC.

2016

2017

Difference

Number of CoC Program and non-CoC Program funded PSH beds dedicated for
use by chronically homelessness persons identified on the HIC.

3,191

3,705

514

3B-1.1. In the box below: (1) "total number of Dedicated PLUS Beds"
provide the total number of beds in the Project Allocation(s) that are
designated ad Dedicated PLUS beds; and (2) in the box below "total

number of beds dedicated to the chronically homeless:, provide the total
number of beds in the Project Application(s) that are designated for the
chronically homeless. This does not include those that were identified in

(1) above as Dedicated PLUS Beds.

Total number of beds dedicated as Dedicated Plus

15

Total number of beds dedicated to individuals and families experiencing chronic homelessness

1,974

Total

1,989

3B-1.2. Did the CoC adopt the Orders of Yes
Priority into their standards for all CoC
Program funded PSH projects as described in
Notice CPD-16-11: Prioritizing Persons
Experiencing Chronic Homelessness and
Other Vulnerable Homeless Persons in
Permanent Supportive Housing.

3B-2.1. Using the following chart, check each box to indicate the factor(s)

the CoC currently uses to prioritize households with children based on

need during the FY 2017 Fiscal Year.

History of or Vulnerability to Victimization

Number of previous homeless episodes
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Unsheltered homelessness

Criminal History

Bad credit or rental history (including not having been a leaseholder)

Head of Household with Mental/Physical Disability

B
B
B
B

3B-2.2. Describe: (1) the CoCs current strategy and timeframe for rapidly
rehousing every household of families with children within 30 days of
becoming homeless; and (2) the organization or position responsible for
overseeing the CoC’s strategy to rapidly rehouse families with children
within 30 days of becoming homeless.

(limit 1000 characters)

MA has a legal mandate to shelter eligible homeless families; no family in the
CoC is screened out of access to ES or due to factors in 3B2.1.The CoC assists
families through CES. The primary point of entry is the MA Div. of Stabilization
where CoC partner staff assess & triage homeless families.The strategy to
rapidly rehouse every family is through HomeBase which provides up to $8K to
RRH families w/i 30 days of initial assessment & shelter placement. Add.
financial assistance is available for families w/ add. barriers. 765 Boston
families have been housed w/HomeBase. For HH’s w/ multiple barriers who
may not be able to take advantage of HomeBase w/i 30 days, an Intensive CM
team is deployed, including cmgmt., housing search, MH and child welfare
agency staff, to assist the family with housing and stabilization support. The
state office is responsible for the initial shelter & RRH placement & the City
OHS is responsible if more intensive services are needed as described above.

3B-2.3. Compare the number of RRH units available to serve families from
the 2016 and 2017 HIC.

2016 2017 Difference

Number of CoC Program and non-CoC Program funded PSH units dedicated for 32 218 186

use by chronically homelessness persons identified on the HIC.

3B-2.4. Describe the actions the CoC is taking to ensure emergency
shelters, transitional housing, and permanent supportive housing (PSH
and RRH) providers within the CoC adhere to anti-discrimination policies
by not denying admission to, or separating any family members from
other members of their family or caregivers based on age, sex, gender,
LGBT status, marital status or disability when entering a shelter or
Housing.

(limit 1000 characters)

Adult shelters are chartered by the state to work w/ individuals & adhere to all
city, state & federal anti-discrimination policies.Same gender couples/families
are allowed in the same shelter & dual gender couples/families are provided w/
shelter beds in the appropriate shelter which are often on the same
campus.CoC-supported PH meets all federal, state & city anti-discrimination
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policies. As appropriate, couples & families live together regardless of age, sex,
gender, LGBT status, marital status or disability. The family EA system is
managed by DHCD. As a right to shelter state the legislative language creating
that right defines the household as, consisting “of the needy child(ren), the
parent(s), step-parent or caretaker relative of the needy child, a legal guardian
and the siblings (including half-siblings and step-siblings) of the needy child,
who themselves are under the age of 21” and that the entirety of the household,
as defined above is placed together.

3B-2.5. From the list below, select each of the following the CoC has
strategies to address the unique needs of unaccompanied homeless

youth.
Human trafficking and other forms of exploitation? Yes
LGBT youth homelessness? Yes
Exits from foster care into homelessness? Yes
Family reunification and community engagement? Yes
Positive Youth Development, Trauma Informed Care, and the use of Risk and Protective Factors in assessing |Yes
youth housing and service needs?

3B-2.6. From the list below, select each of the following the CoC has a
strategy for prioritization of unaccompanied youth based on need.

History or Vulnerability to Victimization (e.g., domestic violence, sexual assault, childhood abuse)

Number of Previous Homeless Episodes

Unsheltered Homelessness

Criminal History

Bad Credit or Rental History

3B-2.7. Describe: (1) the strategies used by the CoC, including securing
additional funding to increase the availability of housing and services for
youth experiencing homelessness, especially those experiencing
unsheltered homelessness; (2) provide evidence the strategies that have
been implemented are effective at ending youth homelessness; (3) the
measure(s) the CoC is using to calculate the effectiveness of the
strategies; and (4) why the CoC believes the measure(s) used is an
appropriate way to determine the effectiveness of the CoC’s efforts.
(l'mit 1500 characters)

CoC strategies to increase housing, services for homeless youth incl. better
data via Chapin Hall, MA Youth Count & HMIS; Joint outreach by Bridge & Pine
St (described in Q2C-5a) to improve unsheltered youth assessment & referral;
new Bridge/JRI Housing 1st program provides RRH, RA & support services to
40 homeless youth; Increased philanthropic & other funding; e.g., Boston-based
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Liberty Mutual Foundation $595k for outreach, housing, services; United Way
$50k; $675k MA State funding restored. System Change: CoC applied for HUD
YHDP NOFA (11/16), ranked well enough to receive TA, created Youth
Homeless Leadership Team, Youth Advisory Board & Resource Map of
Housing & Services. An RFP to create Plan to End Youth Homelessness to be
released 10/2/17. HMIS data on FTH & LOS for youth used as measures to
track impact. Street HMIS data showed 49% decrease in FTH youth b/t FY'15 &
FY’16. CoC believes FTH and LOS data suggest effective prevention/diversion
and briefer street and shelter stays.

3B-2.8. Describe: (1) How the CoC collaborates with youth education
providers, including McKinney-Vento local educational authorities and
school districts; (2) the formal partnerships the CoC has with these
entities; and (3) the policies and procedures, if any, that have been
adopted to inform individuals and families who become homeless of their
eligibility for educational services.

(limit 1000 characters)

Boston Public Schools collects data on students meeting DOE McKinney-Vento
homeless definition. CoC Lead & BPS convene monthly Family Stability Pilot
meetings w/ non-profits working w/ homeless families w/children and BHA to
pair homeless BPS students and their families w/affordable housing &
stabilization services. Housing resources incl. PH, HCV & private affordable
units. State contracts require all CoC family shelters to designate staff liaison to
ensure homeless children seamlessly enrolled in school/early childhood ed.
CoC & ESG family providers coordinate with BPS McKinney-Vento
Liaisons(MVs) to ensure families & youth access CoC & ESG resources. MVs
are informed when family is placed in ES and family is informed of option to
continue in school of origin or enroll in nearby school. BPS Homeless Education
Resource Network provides transport for homeless students in need to public,
charter, private, parochial or districts outside Boston via On-line Transportation
Request form.

3B-2.9. Does the CoC have any written formal agreements, MOU/MOASs or
partnerships with one or more providers of early childhood services and
supports? Select “Yes” or “No”.

MOU/MOA

Other Formal Agreement

Early Childhood Providers

Yes

Yes

Head Start

No

Yes

Early Head Start

No

Yes

Child Care and Development Fund

No

No

Federal Home Visiting Program

No

No

Healthy Start

No

Yes

Public Pre-K

No

Yes

Birth to 3

Yes

Yes

Tribal Home Visting Program

No

No

Other: (limit 50 characters)

Child Protection System

No

Yes

Child to Adolescent Clinical

No

Yes
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3B-3.1. Provide the actions the CoC has taken to identify, assess, and
refer homeless Veterans who are eligible for Veterans Affairs services and
housing to appropriate resources such as HUD-VASH and Supportive
Services for Veterans Families (SSVF) program and Grant and Per Diem
(GPD).

(limit 1000 characters)

The CoC convenes the Vets WG to create housing plans for every sheltered &
unsheltered homeless vet in Boston on the BNL. Staff are represented from the
VA, VAMC, the BHA, MA DMH, GPD, Street Outreach (SO), ES, & SSVF. SO
teams, incl. VAMC outreach, engage vets on the street, in ES & at TH/GPD
programs.Those identified as VA eligible are assessed by the VA outreach
worker for services & referred appropriately. Those determined VASH eligible
are referred to VASH intake staff. Currently, the WG is referring BNL VASH-
eligible Vets who have been homeless the longest to a project-based VASH site
that opened last year on site at NECHV. Similarly, all Vets who enter ES or
TH/GPD programs are assessed for SSVF eligibility. To facilitate rapid
enrollment, SSVF workers are embedded in all single adult ES’s. Recently Vets
WG members organized the Housing Tent at the Boston Stand Down to help
eligible vets identify & navigate appropriate housing pathways; 18 long term
homeless vets attended.

3B-3.2. Does the CoC use an active list or by Yes
name list to identify all Veterans experiencing
homelessness in the CoC?

3B-3.3. Is the CoC actively working with the Yes

VA and VA-funded programs to achieve the

benchmarks and criteria for ending Veteran
homelessness?

3B-3.4. Does the CoC have sufficient Yes
resources to ensure each Veteran is assisted
to quickly move into permanent housing
using a Housing First approach?
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4A. Continuum of Care (CoC) Accessing

Mainstream Benefits and Additional Policies

Instructions:

For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition NOFA. Please submit

technical questions to the HUD Exchange Ask A Question.

4A-1. Select from the drop-down (1) each type of healthcare organization
the CoC assists program participants with enrolling in health insurance,

and (2) if the CoC provides assistance with the effective utilization of
Medicaid and other benefits.

Type of Health Care

Yes/No

Assist with
Utilization of
Benefits?

Public Health Care Benefits
(State or Federal benefits,
e.g. Medicaid, Indian Health Services)

Yes

Yes

Private Insurers:

Yes

Yes

Non-Profit, Philanthropic:

Yes

Yes

Other: (limit 50 characters)

4A-1a. Mainstream Benefits

CoC program funded projects must be able to demonstrate they
supplement CoC Program funds from other public and private resources,
including: (1) how the CoC works with mainstream programs that assist
homeless program participants in applying for and receiving mainstream
benefits; (2) how the CoC systematically keeps program staff up-to-date

regarding mainstream resources available for homeless program

participants (e.g. Food Stamps, SSI, TANF, substance abuse programs);

and (3) identify the organization or position that is responsible for
overseeing the CoCs strategy for mainstream benefits.

(limit 1000 characters)

The CoC systematically provides MS benefit info to its provider network via
listserv, web site & meetings, incl. info on eligibility/changes that affect clients.In
FY 17 100% of renewal & new projects assisted homeless HH in obtaining MS
benefits. To supplement CoC program funds, DND has partnered w/ local
health care & housing agencies to connect clients to MS resources including
elder services. BHCHP (a CoC member) outreaches to ES & street to enroll
HH'’s in Medicaid. CH WG knows health coverage of 80% of indiv. on the BNL
of CH indiv.;76% receive Medicaid.CoC collaborated with MassHealth to host 3
housing surge events for CH elders. Attendees were assessed & enrolled in
Medicaid services to support PH stability. The CoC signed a MOU w/ the BHA
to create a Superpriority for CH elders w/ services & 88 individuals received
offers of hard units & services via surges. As convening entity, DND sponsors
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housing surges w/ the state, BHA, & providers as part of overall MS strategy.

4A-2. Low Barrier: Based on the CoCs FY 2017 new and renewal project
applications, what percentage of Permanent Housing (PSH) and Rapid
Rehousing (RRH), Transitional Housing (TH), Safe-Haven, and SSO
(Supportive Services Only-non-coordinated entry) projects in the CoC are
low-barrier?

Total number of PH (PSH and RRH), TH, Safe-Haven and non-Coordinated Entry SSO project applications in the FY
2017 competition (new and renewal)

37.00

Total number of PH (PSH and RRH), TH, Safe-Haven and non-Coordinated Entry SSO renewal and new project
applications that selected “low barrier” in the FY 2017 competition.

37.00

Percentage of PH (PSH and RRH), TH, Safe-Haven and non-Coordinated Entry SSO renewal and new project
applications in the FY 2017 competition that will be designated as “low barrier”

100.00%

4A-3. Housing First: What percentage of CoC Program Funded PSH, RRH,
SSO (non-coordinated entry), safe-haven and Transitional Housing; FY
2017 projects have adopted the Housing First approach, meaning that the
project quickly houses clients without preconditions or service
participation requirements?

Total number of PSH, RRH, non-Coordinated Entry SSO, Safe Haven and TH project applications in the FY 2017
competition (new and renewal).

37.00

Total number of PSH, RRH, non-Coordinated Entry SSO, Safe Haven and TH renewal and new project applications that
selected Housing First in the FY 2017 competition.

37.00

Percentage of PSH, RRH, non-Coordinated Entry SSO, Safe Haven and TH renewal and new project applications in the
FY 2017 competition that will be designated as Housing First.

100.00%

4A-4. Street Outreach: Describe (1) the CoC's outreach and if it covers 100
percent of the CoC's geographic area; (2) how often street outreach is
conducted; and (3) how the CoC has tailored its street outreach to those
that are least likely to request assistance.

(limit 1000 characters)

Boston Interagency Street Outreach Network covers entire CoC 365 days/year.
Pine Street conducts mobile day & overnight outreach daily, Bridge Over
Troubled Waters provides homeless & runaway youth outreach via street
workers & mobile medical van with hotline back-up 24/7. 311 Helpline and BPD
ensure city-wide coverage. Persons least likely to request assistance are
referred as appropriate to Pine St Inn, Boston Police Homeless Liaison, DMH &
Boston Emergency Services Team (BEST) crisis hotline for mental health
emergencies. Health Care for the Homeless assists persons with complex
mental/cognitive health issues like Traumatic Brain Injury co-occurring with
substance use. Boston Public Health added 6 new outreach staff to cover opioid
& substance users city-wide. Outreach is multilingual. Spanish speakers at all
agencies, Haitian Creole, Chinese, other language translation and ASL
available via Mayor’s Health Line & Medical Centers.

4A-5. Affirmative Outreach

Specific strategies the CoC has implemented that furthers fair housing as
detailed in 24 CFR 578.93(c) used to market housing and supportive
services to eligible persons regardless of race, color, national origin,
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Applicant: Boston CoC MA-500
Project: MA-500 CoC Registration FY2017 COC_REG_2017_ 149543

religion, sex, gender identify, sexual orientation, age, familial status, or
disability; who are least likely to apply in the absence of special outreach.

Describe: (1) the specific strategies that have been implemented that
affirmatively further fair housing as detailed in 24 CFR 578.93(c); and (2)
what measures have been taken to provide effective communication to
persons with disabilities and those with limited English proficiency.
(limit 1000 characters)

The CoC has implemented strategies to AFFH & provides effective
communication to ensure PWD & limited english proficiency apply for system
resources. The strategies that AFFH are via the CoC CE system. The CoC
CES is well advertised & coverage is CoC wide. It includes multiple elements &
access points to ensure those least likely to apply have access to resources:
311 mobile constituent app; marketing of the CAS system in multiple languages;
virtual & physical locations that are accessible to PWD. CoC & DMH outreach
workers engage w/ people on the streets, targeting those w/ MH, SUD, or other
barriers that make them least likely to apply / seek out resources. Through
ESG, CoC supports outreach efforts targeting LGBTQ and RHY populations,
who may not typically enter shelter / access “adult” resources. Access to PSH is
coordinated through CAS & offers are prioritized based on vulnerability and
cumulative time homeless, assuring those in most need are paired w/ the
deepest resources.

4A-6. Compare the number of RRH beds available to serve populations
from the 2016 and 2017 HIC.

2016 2017 Difference

|RRH beds available to serve all populations in the HIC 138 934 796

4A-7. Are new proposed project applications No
requesting $200,000 or more in funding for
housing rehabilitation or new construction?

4A-8. Is the CoC requesting to designate one No
or more SSO or TH projects to serve
homeless households with children and
youth defined as homeless under other
Federal statues who are unstably housed
(paragraph 3 of the definition of homeless
found at 24 CFR 578.3).
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COC_REG_2017_149543

Instructions:

4B. Attachments

Multiple files may be attached as a single .zip file. For instructions on how to use .zip files, a
reference document is available on the e-snaps training site:
https://www.hudexchange.info/resource/3118/creating-a-zip-file-and-capturing-a-screenshot-

resource
Document Type Required? Document Description Date Attached
01. 2016 CoC Consolidated Yes MA-500 Notice to ... 09/26/2017
Application: Evidence of the
CoC's communication to
rejected participants
02. 2016 CoC Consolidated Yes MA-500 Public Pos... 09/27/2017
Application: Public Posting
Evidence
03. CoC Rating and Review Yes MA-500 Rating and... 09/26/2017
Procedure (e.g. RFP)
04. CoC's Rating and Review Yes MA-500 Rating and... 09/26/2017
Procedure: Public Posting
Evidence
05. CoCs Process for Yes MA-500 Process fo... 09/26/2017
Reallocating
06. CoC's Governance Charter Yes MA-500 CoC Govern... 09/26/2017
07. HMIS Policy and Yes MA-500 HMIS Polic... 09/26/2017
Procedures Manual
08. Applicable Sections of Con No
Plan to Serving Persons
Defined as Homeless Under
Other Fed Statutes
09. PHA Administration Plan Yes MA-500 PHA Admini... 09/26/2017
(Applicable Section(s) Only)
10. CoC-HMIS MOU (if No
referenced in the CoC's
Goverance Charter)
11. CoC Written Standards for No MA-500 CoC Writte... 09/26/2017
Order of Priority
12. Project List to Serve No
Persons Defined as Homeless
under Other Federal Statutes (if
applicable)
13. HDX-system Performance Yes MA-500 HDX System... 09/26/2017
Measures
14. Other No MA-500 Other - No... 09/26/2017
15. Other No

FY2017 CoC Application Page 35 09/27/2017




Applicant: Boston CoC MA-500
Project: MA-500 CoC Registration FY2017 COC_REG_2017_ 149543

Attachment Details

Document Description: MA-500 Notice to Rejected Participants

Attachment Details

Document Description: MA-500 Public Posting Evidence

Attachment Details

Document Description: MA-500 Rating and Review Procedure

Attachment Details

Document Description: MA-500 Rating and Review Procedure: Public
Posting Evidence

Attachment Details

Document Description: MA-500 Process for Reallocating

Attachment Details
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Applicant: Boston CoC MA-500
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Document Description: MA-500 CoC Governance Charter

Attachment Detalils

Document Description: MA-500 HMIS Policy and Procedures Manual

Attachment Detalils

Document Description:

Attachment Detalils

Document Description: MA-500 PHA Administration Plan (Applicable
Sections Only)

Attachment Detalils

Document Description:

Attachment Detalils

Document Description: MA-500 CoC Written Standards for Order of
Priority
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Applicant: Boston CoC MA-500
Project: MA-500 CoC Registration FY2017 COC_REG_2017_ 149543

Attachment Details

Document Description:

Attachment Details

Document Description: MA-500 HDX System Performance Measures

Attachment Details

Document Description: MA-500 Other - Notice of Project Inclusion

(Q.1E-5a)

Attachment Details

Document Description:
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Applicant: Boston CoC
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MA-500

COC_REG_2017_149543

Submission Summary

Ensure that the Project Priority List is complete prior to submitting.

Page Last Updated
1A. Identification 08/23/2017
1B. Engagement 09/27/2017
1C. Coordination 09/25/2017
1D. Discharge Planning 08/23/2017
1E. Project Review 09/27/2017
1F. Reallocation Supporting Documentation 09/14/2017
2A. HMIS Implementation 09/25/2017
2B. PIT Count 09/25/2017
2C. Sheltered Data - Methods 09/26/2017
3A. System Performance 09/27/2017
3B. Performance and Strategic Planning 09/26/2017
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4A. Mainstream Benefits and Additional
Policies

4B. Attachments

Submission Summary

09/27/2017

09/27/2017

No Input Required
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5] @ [} Move to Inbox - More ~

From: Katie Cahill-Holloway [mailto:katie.cahill-holloway@boston.gov]

Sent: Monday, July 31, 2017 9:55 AM

To: Pooja Bhalla; Alex Browder; Alex Kontras; Alexandra Pastore: Alexia Layne-Lomon; Alexis Lindman; Allison Kinyua; Amanda Townsend; Amanuel Haile; Andrea Farina; Andrew Malloy; Andrew McCawley; Andrew Pond; Angela
Marcolina; April Stevens; Arlene Snyder; Beth Grand: Bill Porcello: Bill Sprague; Brenda Cassidy; Brian Cormier; Brian Kindorf; Bruce L. Bird; Brunette Beaupin; Caitlin Burbidge; Carl Sciortino; Carla Richards; Carol Ann McA.uliffe:
Cheri Epps; Chris Norris; Chris Womendez; Christopher Dollard; Connie Wynne; Corey Grier; Cronin, Zoe; Daniel Ayala; Darlene L Tritto; David Thomas; Dayna Gladstein; Deborah Collins-Gousby; Deborah Hughes; Debra Paul;
drouinm@vinfen.org; Edward Ahern; Eileen Merisola; Eileen O'Brien; Elisabeth Jackson; Elizabeth Maglio; Elizabeth Winston: Ellen Tan; Erin Fiynn; Felicia Smith; Feranda Faria; FINEX; Gail Livingston; Hank Layﬁel&: Heather R’OSS'
Jack Langley; Jacquelynne 1. Bowman; James Greene; James May; Jamie Rihbany; Jayne Murphy; Jessyka Marguez; Jim Greene (lgreene@bphc.org); Joanne McMahon; Joe Finn; Joe McPherson; John Hillis; John Samaan; Jon '
Murphy (Director of Service)'; Jonathan Scott (Executive Director)'; Karen LaFrazia; Karla Sordia Lozano: Kate Walsh; Katherine Hastings; Kaye Wild; Kelly Mulligan; Kevin Davis; Kevin Ward: Kim Davis; Kip Langello; Kriste'n
Lascoe; Kristine Dinardo; Larry Elgart; Larry Gottlieb; Larry Seamans; LaTanya Wright; Laura Souders; Leo Adorno; Linda Garda; Linda Lank; Linda Lown-Klein; Linda Smith; Linda Wood-Boyle; Lisa Kaplan; Liz Rogers; Lois
Ferraresso; Lori Cain; Louise Reilly; Lucy Stonis; Lyndia Downie; Malherbe, Melanie; Maria Davis; Maria Torres; Marianne McLaughlin; Marisa Mcquaid; Mark Dagnall; Mark Hinderlie; Mary Thomas; Matthew Dowd: Maureen
Skeehan; May Shields; Meghan Goughan; Mia Demarco; Michael Lara; Michelle Chandler; Mike Way; Myechia Minter Jordan; Myra Ackerman; Nancy Mahan; Nancy Owens-Hess; Nancy Paladino; Nancy Sullivan; Nricole Fitzgerald
(CO0); Pamela Andrade-Talbert; Pat Lucca; Patricia Sullivan; Paula DiMascio; Paula Saba; Peter Schindler; Polly Hanson, LICSW; Ralph Hughes; Raguel Rosenblatt; Renee Yourk: Richard Matos-Haile; Richard Ring; Rita
Chapdelaine; Robyn Frost; Rox Lindbert; Roy Morrison: Ruth Harel Garvey; Samuelle Margolis; Sarah Decelles; Sarah McBride; Sarah Porter; Sarah Quinn; Sean Harding; Sharon Reilly; Sister Margaret Leonard; Stephanie Brown;
Steve Wilkins; Sue Buoncuore; Sue Morong; Sue White; Susan Chorley; Susan Keliher; Susan Nohl: Susan Rabinowitz; Suzanne Kenney; Tabitha Gaston; Tammy Simmons-Dixon; Tara Rousseau; Theresa Brewer; Theresa Okokt;n'
Thuy Dung Nguyen; Timothy J. Barrett; Tom Lorello; Tom Morris; Toni Jones; Valerie Frias; Valina Jackson; Venessa Rosemond: Verna Augustine; Victoria Jalal; Virginia Griffin; Yahaira Bautista :
Cc: Laila Bernstein; Laura Rivera-Davis; Adelina Correia; Caroline McCabe; Courtney Trudell; Jennifer Fiynn; Kadra Adderly; Gina Schaak

Subject: Boston CoC: New Permanent Housing Bonus and Reallocation RFP

Good morning Boston CoC,

The Rlequest for Proposgls for ?hosg Nssekéng g) apply {Sé IE:eW pesrmaner;to hﬁngsing ggonus or reaRIiocation projects under HUD's 2017 Continuum of Care competition has been posted to the City of Boston's procurement supplier portal. You
may also obtain a copy by visiting 's Bid Counter, ourt Street. 10th fioor. Please see Request for Proposals for application requirements. including details on the mandatory licants' fi sch
10:30 AM. You may access the Supplier Portal by following the link embedded below. % 8 L SRR s LG Rempte A

https:/iprocurement.cityofboston gov/psp/prdsp/SUPPLIE RFERP/?tab=DEFAULT

Katie Cahill-Holloway
Acting Deputy Director for Supportive Housing
City of Boston | N

Tel 617-635-0253
Fax 617-635.0383

katie cahill-holloway@boston.gov

hitps://www. boston.govihousing/continuum-c are-program

This email is confidential andior privileged. It is to be used by the intended recipient only Use of the information contained in this email by anyone other than the intended recipient is strictly prohibited. If you have received this
message in error, please nofify the sender immediately and promptly destroy any record of this email.

click here to Reply, Reply to all or Forward
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\@ ‘B '\‘i‘vD Response Inquiry Detail x {§ %

& C (O @& Secure hitps//procurement.ci on. ow’psp./pudspﬁS/‘bUPPUEF{iER?.fc.»"PORTAL
: ol Bk s itbvostnd il ot b ol sl LU CORER R CPoRIAL

% Apps TL NetSuitelogin ee City of Boston Mayc (@ FreeConferenceCall - ¥4 hups/fwwwl.dtizer @ Login | Salesforce B Facebook ¥ WelcometoCitizen: @ https;//secure.etoso

Event Details

Information On Inquiry Optiens

COMPONEN

S_AUAUC_MY AUCTIONS R.GBL

Velkcome. COB Supplier Portal Guest
User COB Supplier Portal Guest

Bidding Shorteuts: Mew Event Packa§§

Event Name: Permanent Supp. Hsg. Bonus & Reallocation for CoC
EventiD: BOSTN-EVOD004596

Event Format/Type: Sell Event RFx

Event Round: 1

Event Version: 1

Event Start Date: 07/31/2017 9:00AM EDT

Event End Date: 08/15/2017 04:00 PM EDT

Event Description:

Requesting proposals for new permanent housing programs, new rapid re-housing programs funded through HUD's Continuum of Care {CoC) X

‘Program or the reallocation of existing resources that wish to be incl

uded in a single. city-wide application on behalf of the Boston CoC.

Contact: Armstrong, Lorrie Payment Terms:
Phene: My Bids: Edit Bid
Email: lorrie armstrong@boston.gov Edits to Submitted Bids:  Allowed
Online Discussion: Multiple Bids: Not Allowed
Live Chat Help:

7 Bid Required (_Line Comments/Files

Linew Descriptiona

Unit Requested Quantitya Status

@' E-Snaps

(A1 New Window

Home Sign out

B‘ Customize Page =



Evidence of the CoC’s communication to rejected participants




9/14/2017 City of Boston Mail - quick follow up

B Hatie Cahili-Holloway <katle.cahlll-holloway@boston.gov>
Lo .

quick follow up
1 message

Katia Cahill-Holloway <katie.cahill-holloway@hoston.gov> Wed, Sep 6, 2017 at 4:16 PM
To: Alexandra Pastore <alexandra.pastore@nechv.org>, Kevin Ward <kevin.ward@nechv.org>, "Hunt, Courtney” <courtney.huni@nechv. org>,
Andrew McCawley <andrew.mccawley@nechv.org>

Ce: Jennifer Flynn <jennifer.fiynn@boston.gov>

hi folks,

thanks for your time earlier to discuss the needed revisions to your project application. 2 quick things | want {o mention as I'm putting together
the project list for our CoC application:

-i've given tha project the name "housing options for vets (HOV)" let me know if you have another name in mind.

-assuming the revisions are as we discussed, the overall appilcation amount will be $273,102, which Is slightly less than you originally appized
for. this allows us 1o stay within the maximum amount we can request in bonus funding. )

we look forward to your revised submittal on 9/13,

best,
katie

Katle Cahill-Holioway

Acting Deputy Directer for Supportive Housing
City of Boston | Massachuselts

Department of Neighborheod Development
Supportive Houslng Divislon

26 Court Strest, 8th Floor

Boston, MA 02108

Tel: 617-636-0253

Fax: 617-635-0383
katie.cahill-holloway@boston.gov
hitps:/fwww.boston.gov/housing/continuum-care-program

v

BOSTOR'S WAY HOME
ry b ¥ A
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912612017 City of Boston Mail - Boston CoC: 2017 CoC Apptication and Project Priority Listing Posted

B Katie Cahill-Holloway <katie.cahill-holloway@boston.gov>
KRR

Boston CoC: 2017 CoC Application and Project Priority Listing Posted

1 message

Katie Cahill-Helloway <katie.cahill-holioway@boston.gov> Tue, Sep 26, 2017 at 5:56 PM
To: Pooja Bhalla <pobhalla@bhchp.org>, Alex Browder <abrowder@commonwealthiandirust.org>, Alex Kontras <akontras@mhsa.net>,
Alexandra Pastore <alexandra.pastore@nechv.org=, Alexia Layne-Lamon <alexia.laynelomon@bostonabed.org>, Alexis Lindman
<ALindman@baycove.org>, Allison Kinyua <akinyua@brm.org>, Amanda Townsend <ATownsend@prohope.org>, Amanuel Haile
<Ahalle@prohope.org>, Andrea Ryan-Farina <Afarina@stfrancishouse.org>, Andrew Malicy <amealloy@projectplace.org>, Andrew McCawley
<andrew.mccawley@nechv.org>, Andrew Pond <apond@iri.org>, Angela Marcolina <Angela.marcolina@bostonhousing.org>, April Stevens
<April Stevens@pinestreetinn.org>, Arlene Snyder <ASnyder@bridgectw.org>, Beth Grand <bgrand@bphc.org>, Bill Porcelio <wporcello@hearth-
home.org>, Bill Sprague <bsprague@baycove.org>, Brenda Cassidy <bcassidy@aac.org>, Brian Cormier <bcormier@headinghomeinc.org>,
Brian Kindorf <Brian Kindorf@npcm, com>, "Bruce L., Bird” <birdb@vinfen.org>, Brunette Beaupin <Brunette.Beaupin@mbhp.org>, Caitlin
Burbidge <cburbidge@mbhsa.net>, Carl Sciortine <csciorino@aac.org>, Carla Richards <carla.richards@bostonabed.org>, Caroel Ann McAuliffe
<cmcauliffe@prohope.org>, Cheri Epps <cheri_spps@bphc.org>, Chris Norris <Chris Noris@mbhp.org>, Chris Womendez
<chriswomendez@hotmail.com>, Christopher Doltard <Christopher.Dollard@va.gov>, Connie Wynne <cwynne@commonwealthiandtrust.org>,
Corey Grier <CGrier@bphc.org>, "Cronin, Zog" <zcronin@gbls.org>, Daniel Ayala <daniela@familyaldboston.org>, Dariene L Tritto
<trittod@vinfen.org>, David Thomas <dthomas@bphe.org>, Dayna Gladstein <Dayna.Gladstein@pinestreetinn.org>, Deborah Collins-Gousby
<dcollins-gousby@casamyrna.org>, Deborah Hughes <dhughes@brookviewhouse.org>, Debra Paul <dpaul@bphe.org>, “drouinm@vinfan.org”
<drouinm@vinfen.org>, Edward Ahern <eahemn@vpt.org>, Elleen Merisola <emerisola@voamass.org>, Eileen O'Brien <elleen.obrien@bme.org>,
Elisabeth Jackson <EJackson@bridgectw.org>, Elizabeth Maglio <emaglio@prohope.org>, Elizabeth Winston <elizabethwinston@justastart.org>,
Eflen Tan <etan@commonwealthtandtrust.org>, Erin Fiynn <EFlynn@jvs-baston.org>, Felicia Smith <fsmith@sojournerhausebosten.org>,
Feranda Faria <ffaria@comteam.org>, FINEX <finexhouse@yahoo.com>, Gail Livingston <gail livingston@bostonhousing.org>, Hank Layfield
<layfield@homestart.org>, Heather Ross <hross@gbls.org>, Jack Langley <jacki@familyaidboston.org>, "Jacquelynne J. Bowman”
<jbowman@gbls.org>, James Greene <james.j.greene@boston.gov>, James May <jmay@selizabethstone.org>, Jamle Rihbany
<rihbany@baycove.org>, Jayne Murphy <jmurphy@brookviewhause.org>, Jessyka Marquez <jmarquez@commonwealthlandtrust.org>, "Jim
Greens (jgreene@bphc.org)” <jgreens@bphe.org>, Joanne McMahen <jmcmahan@bshcinfo.crg>, Joe Finn <jfinn@mhsa.net>, Jos McPherson
<jmecpherson@baycove.org>, John Hillis <John.Hillis@mbhp.org>, John Samaan <jsamaan@brm.org>, "Jon Murphy (Cirector of Service)™
<murphyj@vinfen.org>, *Jonathan Scott (Executive Director)* <jscoli@vpl.org>, Karen LaFrazia <klafrazia@stfrancishouse.org>, Karla Sordia
Lozano <ksordialozano@headinghomeine.org>, Kate Waish <kate.waish@bme.org>, Katherine Hastings <khastings@helpfoms.org>, Kaye Wild
<kwild@mhsa.net>, Kelly Mulligan <mulligan@homestart.org>, Kevin Davis <kdavis@spanine.org>, Kevin Ward <kevin.ward@nechv.org>, Kim
Davis <kdavis@bphc.org>, Kip Langelic <kip.langefio@bme.org>, Kristen l.ascoe <klascos@aac.org>, Kristine Dinardo
<kristine.dinardo@nechv.org>, Larry Elgart <lelgart@prohope.org>, Lamy Gottlleb <lgottlieh@sliotchs.org>, Larry Seamans
<Larry.Seamans@pinestreetinn.org>, LaTanya Wright <iwright@hearth-home.org>, Laura Souders <i.Souders@prohope.org>, Lec Adomo
<Lec.Adomo@pinestreetinn.org>, Linda Garcia <lgarcia@gbis.org>, Linda Lank <llank@gbls.org>, Linda Lown-Klein <llown-klein@gbls.org>,
Linda Smith <lsmith@bhchp.org>, Linda Wood-Boyle <lwoodboyle@prohope.org>, Lisa Kaplan <lkaplan@headinghomeine.org>, Liz Regers
<Lrogers@helpfoms.org>, Lois Ferraresso <lois@mahomeless.org>, Lori Caln <cain@homestart.org>, Louise Reilly <Ireilly@prohope.org>, Lucy
Stonls <stonisl@vinfen.org>, Lyndia Downie <Lyndia.downle@pinestreetinn.org>, "Malherbe, Melanie” <mmalherbe@gbls.org>, Marla Davis
<maria.davis@pinestreetinn.org>, Maria Torres <mlorres@northsuffolk.org>, Marianne Mcl.aughlin <mmclaughlin@jpndce.org>, Marisa Mcquaid
<marisa@mahometess.org>, Mark Dagnall <mdagnall@jri.org>, Mark Hinderile <mhinderfie@hearth-home.org>, Mary Thomas
<mthomas@eliotchs.org>, Matthew Dowd <mdowd@eliotchs.org>, Maureen Skeshan <mskehan@ijri.org>, May Shields <mshields@hearth-
home.org>, Meghan Goughan <Meghan.Goughan@pinestreetinn.org>, Mia Demarco <mdemarco@ri.org>, Michael Lara
<miara@headinghomeinc.org>, Michelle Chandler <chandler@homestart.org>, Mike Way <mway@brm.org>, Myechia Minter Jordan
<mminteri@dimock.org>, Myra Ackerman <mackerman@familyaidboston.org>, Nancy Mahan <nmahan@baycove.org>, Nancy Owens-Hass
<nhess@elizabethstone.org>, Nancy Paladino <npaladino@bhchp.arg>, Nancy Sullivan <nsullivan@prohope.arg>, "Nicole Fitzgerald (COOY'
<nfitzgerald@fatherbliismainspring.org>, Pamela Andrade-Talbert <ptalbert@dimock.org>, Pat Lucca <Patricia Lucca@massmail state.ma.us>,
Patricia Suflivan <patricia.sulivan@bostonabed.org>, Paula DiMasclo <pdimascio@stirancishouse.org>, Paula Saba
<pauia,saba@bostonhousing.org>, Peter Schindler <pschindier@northsuffolk.org>, “Polly Hanson, LICSW" <phanson@projectplace.org>, Raiph
Hughes <ralph.hughes@pinestreetinn.org>, Raguel Rosenblalt <rrosenblati@casamyrma.org>, Renee Yourk <ryourk@thehome.org>, Richard
Matas-Haile <richard.matos-haile@bostonabed.org>, Richard Ring <richardr@familyaidboston.org>, Rita Chapdelaine
<rita.chapdelaine@nechv.org>, Robyn Frost <robyn@mahomeless.org>, Rox Lindbert <r_lindbert@hotmail.com>, Roy Morrisen
<roy.morrison@pinestreetinn.org>, Ruth Harel Garvey <rgarvey@baycove.org>, Samuetle Margolis <smargoliusg@jri.org>, Sarah Decelles
<sdecelies@jr.org>, Sarah McBride <smcbride@dimock.org>, Sarah Porter <sporter@vpi.org>, Sarah Quinn <squinn@aac.org>, Sharon Railly
<sharon@womenslunchplace.org>, Sister Margaret Leonard <leonard@prohope.org>, Stephanie Brown <sbrown@casamyrna.org=, Steve
Wilkins <swilkins@commonweallhlandtrust.org>, Sue Bugncuore <sbuoncucre@ijri.org>, Sue Morong <sue@womensiunchplace.org>, Sus White
<whites@vinfen.org>, Susan Chorley <SChorley@uuum.org>, Susan Keliher <skeliher@stmaryscenterma.org>, Susan Nohl
<susan.nohi@mbhp.org>, Susan Rabinowitz <srabinowitz@thehome.org>, Suzanne Kenney <skenney@projectplace.org>, Tabitha Gaston
<tabitha.gaston@bostonabed.org>, Tammy Simmons-Dixon <isdixon@vpi.org>, Tara Rousseau <tara@womensiunchplace.org>, Therasa Okokon
<tokoken@jri.org>, Thuy Dung Nguyen <TDNguyen@bphc.org>, “Timothy J. Bamett” <Timothy.Barett@pinestrestinn.org>, Tom Lorelio
<tlorelio@headinghomaine.org>, Torn Morris <tmorris@dimock.org>, Toni Jones <ticnes@casamyrna.org>, Valetie Frias
<trias@allstonbrightoncde.org>, Valina Jackson <viackson@brookviewhouse.org>, Venessa Rosemond <vrosemond@casarmyrna.org>, Verna
Augustine <Vema.Augustine@mbhp.org>, Victoria Jalal <vialai@headinghomeinc.arg>, Virginia Griffin <vgriffin@baycove.crg>, Wendy Lauser
<wlauser@stfrancishouse.org>, Yahaira Bautista <ybaulista@aac.org>

Ce: Jennifer Flynn <jennifer.fiynn@boston.gov>, Adelina Correia <adelina.correia@boston.gov>, Carofine McCabe

<caroline. mccabe@boston.gov>, Courtney Trudell <couriney.trudeli@boston.gov>, Laura Rivera-Davis <laura.rivera-davis@bostan.gov>, Allison
Singer <aliison.singer@boston.gov>, Laila Bernsteln <lalla.bernstein@boston.gov>, Kadra Adderly <kadra,adderly@boston.gov>, Devin Quirk
<devin.quirk@boston.gov>, Sheila Dillon <sheila.diflon@boston.gov>, Rick Wilson <rick wilsan@baston.gov>, Gina Schaak
<gschaak@tacinc.org>

Good afternoon Boston CoC,

hitps:/imail google.com/maillu/0/Pui=28&ik=030df9ce628]sver=EalLbuzdI9M.en. &view=pt&search=sentdth=15ec03 134e03cd184&simi=156c03134e03¢d18 172



9/26/2017 City of Boston Mail - Boston CoC: 2017 CoC Application and Project Priority Listing Posted
The Bostan CoC has posted its HUD / CoC 2017 Consolidated Appiication and Project Priority Listing to its webpage .

hitps:/iwww.boston, gev/deparimentsineighborhood-development/continuum-care-program#latest-updates
Ta view the CoC Consolidated application, please see "Latest Updates®,

To view the FY17 Project Priority Listing, please sea “Latest Updates”,

Boston will submit the 2017 CoC Consolidated Application to HUD by September 28, 2017,

Katie Cahlll-Holloway

Acting Deputy Director for Suppertive Housing
City of Boston | Massachusetts

Dapartrnent of Neighborhood Development
Supportive Housing Division

26 Courl Street, 8th Floor

Boston, MA 02108

Tel; 617-635-0253

Fax: 617-635-0383

katie cahill-holloway@boston.gov
hitps:/fwww.boston.govihousing/continuum-care-program

HOSTONS WAY KOME
Modet pri e e

hitps:/imail.google.com/mailil0/Pui=2&ik=050d{Bce62&jsver=Eall. SuzdidM. en. &view=pl&search=sent&th=150c03134e03cd 18&simi=13ec031 342030018 272
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BOSTON CONTINUUM OF CARE

LEADERSHIP COUNCIL MEETING MINUTES
September 7", 2017 3:00- 4:30PM
26 Court St., 1™ floor conference room

Agenda Items

1. Welcome & Introductions
Sign-In sheet of attendees attached.

2. CoC 2017 Competition Katie
¢ Final application amount

The final application amount for the Boston CoC will be $26,250,698
+ Review list of renewal applications

37 Renewal applications for CoC Operations (HMIS, CAS), Permanent
Supportive Housing Leasing and Services and Rapid Re-Housing.

¢ New PH Bonus and Reallocation update

4 New Project Applications were submitted to the CoC by the publicly
advertised RFP Process. 1 New project came in under the reallocation
process, St. Francis House RRH, and the remaining 3 under Bonus. These
three new projects include one RRH by Pine Street Inn, 1 Dedicated Plus
PSH by Mass Housing and Shelter Alliance and 1 Joint TH-RRH by New
England Center and Home for Veterans. The total amounts requested by
these projects were pretty in line with what the CoC is able to apply for
under the Bonus so no budgets or projected numbers served need to be
adjusted.

¢ Work to finalize applications

The Development Officers continue to complete the renewal applications
in Esnaps but the process is going smoothly due to being able to import
last year's application. The bulk of the work now is focusing on
completing the narratives in the CoC Application. Please have staff
available at your agencies in case any help is needed with the narratives.

¢ Planning Application -Ideas include
-Coordinated Entry: further build out of system
-Youth system coordination
-Scale up Front Door Triage
-Outcome evaluations (RRH, employment, diversion, etc.)
-Discharge planning



As a continuation from last Council meeting, the DND team solicited
Jeedback and ideas regarding the uses of Planning Grant funds for the
upcoming year as we fully embark on Coordinated Entry and CoC
Systems Change. There was a general consensus to scale up Coordinated
Entry both in order to comply with a HUD deadline but also with the
intention that scaling up Coordinated Entry will also influence other
Systems Change issues such as Discharge Planning and Front Door
Triage. Additional focus to scale up the Youth Leadership Team and
working group in anticipation of the CoC'’s upcoming Youth Plan RFP as
well as HUD’s Youth NOFA. Focus also needs to include the Family
shelter system and taking a more active role even though the State
manages the system. And finally, Planning funds should be used to look at
increasing the diversity (racial, income, sector representation) both of the
Council but also the overall leadership in the Service Provider
community.

The general consensus involved the researching of both policies and
procedures from neighboring CoCs and other Systems of Care as well as
Best Practices across the region and country. As a major metropolitan
city, Boston continues to serve a regional need. Neighboring CoCs have
developed tight entrance policies for shelter which can increase demand
Jor Boston's low barrier, no wrong door, shelter system. Does the CoC
need to look to a single point of entry, a more robust 211 system statewide
which does not just send folks to Boston shelters, or increased Front Door
Triage/Diversion. Education with other Systems of Care which Discharge
to shelters also needs to occur and has already started and was noted that
a particular medical facility with high discharges was invited to the
shelter to see the conditions that medically frail clients are being
discharged to. Other State Systems of Care are also in the process of
systems change as well and how do these changes influence our system.
The example of the DPH reprocurement of DV contracts was noted and
the emphasis on “must be currently fleeing” as an entrance criteria and
how is this going to affect the availability of other non-DV beds in the
CoC.

Finally, an ongoing discussion regarding the members and structure of
the decision making body must be undertaken. As is now, the Leadership
Council lacks diversity, diversity both in the sector in which the member
represents as well as the racial, ethnic and economic diversity of the
members. The Council is extremely service provider heavy, meaning that
the majority of the Council must recuse themselves from voting at funding
decision time. The Council also lacks members of a diverse racial
makeup, partially due to the large representation of Provider staff on the
Council, as well as the imbalance in the diversity of the decision makers of
the Providers themselves.

3. Review & Action; Katie
e Ranking and Tiering: approve
¢ Approve: new projects



All Leadership Council members with a conflict of interest recused
themselves from the meeting at this point for a vote. The remaining members reviewed
the handed out Project Priority Listing. The Projects were listed by the previously
approved Priority order of: CoC Operational grants, Renewal PSH-Leasing, Renewal
PSH-Services, Renewal RRH, New Reallocation, New Bonus. The projects were
reviewed and scored by a DND review team using the previously approved Project Score
sheet and a final consensus score was reached. Projects were then ranked within their
component type by the order for the consensus score, until the Tier I threshold funding
amount was met. The Tier 1 Amount of 822,638,216 was reached midway through the
Renewal RRH component. The straddle project of Project Hope's RRH for Students and
Families will partially be included in Tier 1 and partially included in Tier2.

The Council Voted to include and approve the Renewal Projects in the Priority Order
presented and scored.

A more detailed description of the New(Bonus and Reallocation) projects was discussed
with the Council in order to inform of the component type, population proposed to serve,
numbers proposed to serve and final funding amount.
The Council voted to include and approve the New Projects presented for funding as well
as the funding amounts.
4. Adjourn and Next Meeting Katie
December 20, 2017, 3 — 4:30 PM

-Charter revisions



MA-500: Boston : Reallocation Recommendation ~ Co€ 2017 Competition

St. Francis House: RRH - Access to Employment: reallocation of existing Moving Ahead Transitional
Housing program to RRH- services with a focus on enhancing employment opportunities and access to

income for up to 180 clients enrolled in CoC RRH programs.

MA-500: Boston CoC: New PH Bonus Recommendations — CoC 2017 Competition

PS|_-Piace Me Home Chronic Housing - PSH: develop team parallel to team at PS that works at BPHC to
assist those on the CH list with alf aspects of obtaining PH, including interacting and responding to CAS

and assisting clients though housing search, document readiness, fease up and initial stabilization.
Project also includes the creation of 12 new units of low barrier housing at PS!. The proposed project has
a point in time capacity to serve 150 clients.

MHSA ~ Homefront Expansion and PSH- Dedicated Plus project: MHSA will partner w/ NECHV to

double the capacity of Homefront, from 15 to 30 units. Homefront is a PSH program that serves non-VA
eligible veterans with leasing and supportive services. Dedicated Plus designation will allow program to
serve those vets that were chronic at one point but no longer meet the strict definition.

NECHV - Housing Options for Veterans, Joint TH — PH-RRH:
NECHV has proposed a joint TH-RRH project that will outreach to the 40 most vulnerable and hardest to

serve vets in our system, to Immediately place them in either TH or RRH. NECHV will work in conjunction
with shelters throughout Boston and with the veterans working group to identify vets on the street and
in emergency shelter to enroll them in HOV. The flexibility of the model allows for client choice in terms
of immediate placement into TH or RRH and allows for those in TH to move on to CoC rental assistance,
something prohibited with other CoC RRH resources.
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CoC Rating and Review Procedure




Boston Continuum of Care 2017 Competition Reallocation Policy

Based on the CoC 2017 Competition HUD NOFA, the Boston CoC is seeking funds from reallocated
projects to:
¢ Create new Permanent Supportive Housing (PSH) Projects for chronically homeless (CH)
individuals and families

* Create new Rapid Re-Housing (RRH) projects for homeless individuals and families, Including
unaccompanied youth, coming from the street or emergency shelter

* Create new Joint TH and PH-RRH projects to better serve homeless individuals and families,
including those fieeing or attempting to flee domestic violence

P 8 i R rees:

The City of Boston will issue a publicly advertised Request for Proposals to solicit project applications
from existing CoC providers that wish to reallocate funds to create one of the project types described
above and in HUD's Notice of Funding Avallability for FY '17 CoC Competition,

* Applications for new PSH and RRH projects will be rated and ranked according to the Boston CoC

2017 Competition Review, Rating and Ranking and Selection Criteria and Process

nnual m
(ARD) $24,083,209
Tier 1 = 94% of the ARD or $22,638,216
Tier 2 = 6% of the ARD or $1,444,993

H ier 1 and Ti election Pro
Tier 1 - HUD will select projects that are ranked in Tier 1 based on CoC score, beginning with the hlghest
scoring to the lowest scoring CoC (Tier 1 projects are likely to be funded by HUD).

Tier 2- HUD will select projects that are prioritized in Tier 2. All projects in Tier 2 will be scored on a 100
point scale based on the following criteria:
. up to 50 points for CoC score {CoC maximum score of 200 pts= S0 pts),
H.  up to 40 points for CoC ranking of the project,
. up to 10 points for commitment to operating a housing first/low barrier program model

Boston CoC FY17 Competition Project Review, Rating, and Selection
Criteria
The CoC uses several methods to monitor the project performance of program recipients, including desk

review monitoring, on-site DND monitoring, Annual Program Report (APR) review, HMIS and System
Performance data review,

Sponsors are required to invoice monthly, which is reviewed to ensure eligibility of activities,
expenditure rates and administrative capacity.



Annual Performance Reports (APR) are also reviewed for project utilization rates, success in accessing
malnstream benefits, permanent housing destination data and recapture rates of unobligated funds.

HMIS and System Performance Measurement (SPM) data Is analyzed to ensure project and agency
participation and data quality. The majority of the monitoring, scoring and ranking criteria are based on
this data, The criteria include, but are not limited to, the following data:

Destination of exits from RRH and PSH program

Length of stay/retention of PH in PSH and RRH programs
Returns to homelessness

Increased earned income through employment
Increased overail income (include mainstream benefits)
HMIS project data quality

Level of high need populations served

® & & & & » 3

CoC staff maintains an on-site monitoring schedule, which includes review of client records, in addition
to feedback on performance concerns that may have presented through APRs, Invoicing or other means,
The CoC staff triages visits based on risk, new providers, and/or large programs may be more likely to be
selected for on-sight monitoring by staff. The CoC also offers on-demand technical assistance to ensure
providers have adequate systems and information necessary to effectively manage the programs.

Tier I Projects
Prajects will be placed in Tier 1 in order of priority:

Tier1- r n

HMIS dedicated renewal projects that are funded to: increase CoC staff capacity, fund the projected
increased cost of HMIS software, secure additional software licenses for state and federal partners
(DMH and the VA), and customizations in order to interface with the Coordinated Access system.
The renewal of the Coordinated Access $SO project, which supports the funding of CAS, is also
included in this priority.

Tier 3~ Tw

Renewal PSH Projects that directly support leasing and rental assistance costs and meet HUD
threshold criteria, and are then scored by the CoC renewal scoring tool based heavily on
system/project performance data.

Tier 1 ~Priority Three

Renewal PSH projects that directly support services for chronic in housing and meet HUD threshold
criteria are then scored by the CoC renewal scoring tool based heavily on system/project
performance data.

Tier 1 — Priority ¢

Renewal PH-RRH projects that directly support homeless individuals, families and youth with rapid
rehousing assistance and meet HUD threshold criterla, and are then scored by the CoC renewal
scoring tool based heavily on system/project performance data,



Tier 2 Projects

Tler 2- Priority One: Renewal PH-RRH projects as described above. Given the Tier 1 limit, a portion of
renewal PH-RRH projects will fall into Tier 2 based on rank from the scoring tool. it is anticipated that
one of these projects will be the CoC's “straddle project” where a portion of the project funding falls
within Tier 1 and the balance is at the top of Tier 2.

Tier 2- Priority Two: (New Reallocation Projects) these projects will be ranked with the new project
scoring tool and placed below renewing projects that fafl within Tier 2.

Tier 2 - Priority Three: (New Permanent Housing Bonus Projects) these projects will be ranked with the
new project scoring tool and placed below new reallocation projects.

initially projects (new and renewal) will be reviewed to ensure they meet HUD threshold requirements.
All projects wilt be ranked by score using the CoC scoring tools (new and renewal), Projects that are
renewing for the first time or have been operating for less than a year as of September 1, 2017 wilt be
evaluated using the new project scoring tool. The scoring tools welght heavily on system performance
messurements data outcomes. The score will be made up of the follow criteria:

L

Consistency with HUD objectives regarding past project performance as it relates to HUD and
CoC system performance measurements- include; exits to PH, length of stay in PSH, increased
income employment and mainstream benefits. {Scoring source- APRs, SPM, and HMIS)

Project level HMIS data quality- Include; percentage of bed coverage in HMIS, percent of null
and unknown data fieids. (Scoring source- HMIS)

Financial Management of project-include; agency audit findings, project invoicing, and project
cost effectiveness and contribution of non-CoC funded resources. {Scoring source from APR and
monitoring dato)

Project utilization rates- include; rates of returned funds, utilization at PIT count and average
throughout the year, and target population, {Scoring source- HMIS, AHAR, PIT report, SPM, and
HIC report)

Alignment with CoC, HUD, and USICH policy priorities-include; serving sub-populations most at
risk to or experiencing long-term homelessness, project that operate a housing first/low barriers
model, projects serving populations with serve needs and who have high barriers to housing,
projects participating in the coordinated access system, and projects who serve households who
have been homeless for longest length of time. (Scoring source- APRs, HMIS, SPM, and Project
Applications}
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BOSTON'S WAT HOME

Project Sponsor:

Project Name:

First Reviewer Name:

Second Reviewer Name:

First Reviewer Score:

Boston Continuum of Care FY17 Renewal Project Scoring Tool

Second Reviewer Score:

Consensus Score:

| problem solving over
punitive actions that lead
| to terminations

1. Exits from RRH and HMIS, SPM*
| Retention in PSH
1.a. RRH: Exit RRH ta PH | HMIS, SPM 30 pts: 100% - 80%
i (benchmark 80%) 15 pts: 79% - 50%
5 pts: 45% - 25%
0 pts: below 24%
1.b. PSH: Stayed in PH HMIS, SPM 30 pts: 100% - 80%
| for over 12 months 15 pts: 79% - 50%
| (benchmark 80%) 5 pts: 49% - 25%
0 pts: below 24%
2. Jobs and income HMIS, SPM 4.5 pts: 100-75%
1 growth through 3 pts: 74-55%
employment by 20% 1.5 pts: 54-25%
0 pts: 24% - 0%
! 3. Income growth HMIS, SPM 4.5 pts: 100-75%
| through other {non- 3 pts: 74-55%
employment) income by 1.5 pts: 54-25%
20% 0 pts: 24% - 0%
4. Program has low- Desk review 2 pts. if not screening out
threshold eligibility {question #22)
criteria and ensures it is
not screening out for
CORI issues (only screens
for CORI for CM
informational purposes)
5. Services emphasis Desk review 2 pts. if no terminations for
engagement and {question #23} | punitive actions

43%




6. Required project HMIS 6 pts: yes
descriptor HMIS 0 pts: no
elements accurately
completed
7. Below 10% in null or HMIS 5 pts: 10 - 0%
missing values 0 pts: above 11%
19%
8. Below 10% in refused | HMIS 5 pts: 10 - 0%
or unknown values 0 pts: above 11%
9. Does agency have any | CoC 3 pts: no outstanding
A-133/3rd party audit monitoring findings
outstanding findings report/ Agency | 0 pts: any findings
external audit
10. Invoicing- submit CoC 5 pts: invoices always
invoices- on time, with monitoring submitted on time,
all back up materials, and | report/ Agency | complete with no errors
for eligible activities external audit | 2 pts: usually on time, .
complete with few errors
1 pt: if submit invoices
seldom on time,
incomplete and have errors
11. Is project efficient APR, Project 3 pts: if standard is met
with funds- do Application and funding is equal to or
calculation of cost per Budget less than per person/family
person served in each ratio
project {include HUD 0 pts: if not met and more
funds and match total funds per person/family
and compare standard
practice: CH 1 FTE for 15- 13%
20 households, families
$4,00 per year, RRH 1
FTE to 20-30 clients per
yr}
12. Required match Application 3 pts: yes
based on project budget | and APR 0 pts: no
S
Was the match reported
at end of operating year
equal or greater?
13. Project returns eloces/ DND 2 pts: 0- 10% return
unobligated funds in budget 0 pts: 11 - 20%
FY14 and/or FY15 tracking
14. Project utilization 3 pts: 85 -over 100%
rate from current project 1 pt: 84 -75% 3%
operating year APR 0 pts: under 74%




15. Serving sub-
populations in line with
HUD and Boston CoC
priorities:

*Serving chronically
homeless households,
*Serving homeless
youth;

*Serving veterans;
*Serving people fleeing
domestic violence

Project
Application

Up to 8 pts:
2 pts for each sub-
population served

16. Project practices a
Housing First model/low
barrier program

Project
Application

4 pts: yes
0 pts: no

17. Does project serve
participants who have
the following
vulnerabilities and
severity of needs that
may prevent them to
enter housing due to the
following barriers:
*Vuinerability to
victimization {history of
DV);

¥Head of household has
multiple disabilities;
*Past unsheltered
homelessness episodes;
*Assault/child abuse (if
program serves
unaccompanied
homeless youth}

*Very little or no income
atentry

*current or past
substance abuse
*criminal histories

APR

Up to 7 pts:
1 pts for each sub-
population served

18. Prioritizes
households with the
longest time homeless
and most severe needs
as prioritized through the
CAS system

CAS system,
application

3 pts: yes
0 pts: no

22%

*= system performance measurements

Total Available 100

TOTAL




BOSTOM'S WAY rilsE

Boston Continuum of Care FY17 New Project Scoring Tool

Project Sponsor;

Project Name:

First Reviewer Name: First Reviewer Score:
Second Reviewer Name: Second Reviewer Score:
Consensus Score:

is)
Project will serve eligible Project
populations, For PSH: 100% of application
households will be chronically
homeless and/or DedicatedPLUS For
RRH: 100% of households will be
coming from streets or emergency
shelters, or fleeing DV (category #4),
or in a TH project that is being
eliminated in FY17, in a joint TH-RRH
project, or receiving services through
a VA program and meet one of the
above ' ,
Is the project cost-effective, with Project
such costs not deviating substantially | application
from the norm in that locale for the
type of structure or kind of activity
Does the project applicant provide Project
reasonable assurances that the application
project will meet the requirements;
CAS/CES participation; Housing
First/Low Barrier Housing;
Documented and secured minimum
match; applicant is active in CoC;
application is complete and data is
consistent; bed/unit utilization rate
will be at or above 95%; acceptable
organization audit/financial review,
documented financial stability of
appliance agency
If applicant is seeking to fund a new Project
project with either PH Bonus Funds application
or through Reallocation, did they
submit a project application in
accordance with the publicly
advertised Request for Proposals
if project does not score "pass” in ALL of the above criteria- the project application does not meet minimum CoC and HUD
threshold for funding and is not eligible for inclusion in the Boston CoC 2017 application to HUD.




rc

1. The proposal demonstrates project 5 ptsiyes
successful experience working with application | O pts: no
the eligible target population(s)

2. The proposal demonstrates project 10 pts:yes
successful experience working with application | O pts: no
HUD funded projects including:

leasing units, administering rental

assistance, providing supportive

sarvices, and utilizing HMIS, as

applicable to the proposed project

3. The agency has past experience project 10 pts: yes
operating similar types of programs application, | O pts: no
and services, working with the agency CoC | If agency
subpopulation, and achieving 80% program does not
participants maintain PH housing for portfolio have CoC
at least 12 months or from exiting fund d
RRH or TH, program provides unds awar
evidence participants achieve

increased income

4, Linkages and collaborations with project 2 pts: yes
other resources and providers are application | 0 pts: no
leveraged and discussed {evidenced

by signed MQUs, contracts)

5. Agency has given back a DND 5 pts: no
project/funds/subsidies to serve monitoring | O pts: yes
homeless households to DND and

without a budget management plan, portfolio

in the last 5 years

6. The project will practice a Housing | project 10 pts: yes
First/Low Barriers model application | 0 pts: no
7. The proposal describes a project 5 pts: yes
management plan and reasonable application | 0 pts: no
plan for effective and timely start up

of the proposed activities

7a. If RRH, PSH or Joint TH-RRH the project 5 pts: yes
proposal describes how the sponsor | application | O pt: no
will manage housing search

challenges and quick identification

and lease up of hard units for clients.

Proposal references existing

relationships with property owners,

managers, existing units leased by

sponsor, PBVs, etc.

8. The proposed staffing level is project 2 ptsiyes
adequate to support the project {i.e. application | O pts: no
for RRH, 1 FTE to max. 30

househotlds; for CH 1 FTE for 15- 20

households)

§. The proposal includes project 4 pts: yes
performance measurements related | application | O pts: no

to housing stability:
a) The proposal describes how
participants will be assisted to obtain




and remain in permanent housing
for at least 12 months (if PSH
program}

b) The proposal describes how
participants will be assisted to obtain
permanent housing upon exiting a
RRH program (RRH program or Joint
TH-RRH})

10. The proposal includes project 4 pts: yes

performance measurements related | application | O pts: no

to how participants will be assisted

to increase both their employment,

access to mainstream resources

and/or non-employment income and

maximize their abitity to live

independently

11a. The propaosal describes a viable | project 3 pts: yes

plan for conducting cutreach to application | O pts: no

identify and enrcll chronically

homeless/DedicatedPLUS program

participants (for PSH proposals)

11b. The proposal describes a viable

plan for conducting outreach to

identify and enroll homeless

households living in on the street or

in emergency shelter {for RRH

proposais)

12. Other sub-populations priorities: | project 1 pt for

*Veterans application | each sub-

* Chronically homeless population

*Families

* Youth

*DV

13. The project shows a diverse mix project 10 pts: mix

of funding or primary reliance on application | of funding

CoC Program (supportive services, 5 pts:

leasing, rental assistance etc.} reliance of
CoC funds

14. The project demonstrates cost project 3 pts:

effectiveness; use industry standards | application | Within

for matrix= families $4,000 per year, range

CH program 1 csmgr per 17 clients, 0 pts: Not in

RRH 1 csmgr per 40 - 50 clients per range

year -

15. Funds requested are reasonable | project 4 pts: yes

in relationship to stated goals and application | O pts: no

objectives (review if costs and direct

assistance seem too high or too low

to achieve proposed outcomes)

16. Sponsor/applicant provides project 3 pts: yes

match commitments totaling 25% of | application | O pts: no

the HUD funding requested {minus




leasing dollars) and demonstrates
effective use of the match resources

and/or a CoC needs analysis, that the
project will address identified system
gaps, thereby furthering HUD and
CoC goals of ending homelessness

1 for the target population to be
served

The reviewer may assign partial points to each question if proposal semi/partially addressed question/scoring criteria. The

maximum points total available is 100.

17. Project will participate in the CoC | project 2 pts: yes
CAS system application | 0 pts: no
18. Agency audit A-133 or project 2 pts: yes
supplement externat audit has no application, | O pts: no
| major findings/"low risk” agency CoC
program
ortfolio

19. The proposed project fills a need | project 3 pts: yes
or gap in the existing homeless application | O pts: no
assistance system and is not
duplicative of other mainstream
resources
20. The proposed project has made a | project 3 pts: yes
convincing rationale, backed by data | application | O pts: no




CoC Rating and Review Procedure: Public Posting Evidence
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ADVERTISEMENT

CITY OF BOSTON
DEPARTMENT OF NEIGHBORHOOD DEVELOPMENT (DND)

REQUEST FOR PROPOSALS FOR

Permanent Supportive Housing Bonus and Reallocation Opportunity for Continunm of Care Program

EVENT # 00004596

The City of Boston (“the City™), on behalf of the Boston Continuum of Care (Boston CoC), acting
through its Director of the Department of Neighborhood Development (“DND™), at 26 Court Street,
Boston, MA 02108, hereby invites proposals for new permanent supportive housing programs fonded
through HUD’s Continuum of Care (CoC) Program that wish to be included in a single, citywide
application for Continuum of Care / McKinney-Vento funds to the U.S. Department of Housing and
Urban Development (HUD). The new programs will be included in the application to HUD, which is due
on September 28, 2017.

The City of Boston is requesting proposals for new permanent supportive housing programs, new rapid
rehousing programs and will consider applications for HUD’s new component type, Joint TH and PH-RRH
created through either the New Permanent Housing Bonus available through the U.S. Department of Housing
and Urban Development’s 2017 Continuum of Care (CoC) Competition or the reallocation of existing CoC
resources that wish to be included in a single, citywide application on behalf of the Boston CoC.

This application is for HUD’s Permanent Housing Bonus, a funding opportunity as defined in the Department
of Housing and Urban Development Notice of Funding Availability (NOFA) for the Continuum of Care
(CoC) Homeless Assistance Grant Programs made available on July 14, 2017. Awards made through the
Permanent Housing Bonus must go towards the creation of new dedicated permanent supportive housing to
serve the chronically homeless. The projects must serve chronically homeless and disabled individuals or
families who are living on the streets, in places not meant for human habitation or in emergency shelter.
Those residing in transitional housing are not considered homeless for the purposes of this opportunity.
CoC’s may also create new permanent supportive housing projects that meet the requirements of
DedicatedPLUS as described in Section IIILA.3.d of the CoC 2017 NOFA.,

The Permanent Housing Bonus also allows for the creation of rapid re-housing projects.

CoCs may create new rapid rehousing projects that will serve homeless
individuals and families, including unaccompanied youth, who meet the following
criteria:

(a) residing in a place not meant for human habitation;

(b) residing in an emergency shelter;

(c) persons meeting the criteria of paragraph (4) of the definition of

homeless, including persons fleeing or attempting to flee domestic violence
situations;



(d) residing in a transitional housing project that was eliminated in the FY
2017 CoC Program Competition;

(e) residing in transitional housing funded by a Joint TH and PH-RRH
component project (see Section IILLA.3.h, of this NOFA); or

(f) receiving services from a VA-funded homeless assistance program and
met one of the above criteria at initial intake to the VA's homeless assistance
system.

The Permanent Housing Bonus also allows for the creation of Joint TH and PH-RRH projects to better serve
individuals and families experiencing homelessness. These projects will provide low-barrier, temporary
housing while individuals and families quickly move into permanent housing with a seamless program
design. The joint Th and PH-RRH component combines two existing program components — TH and PH-
RRH- into a single project to serve individuals and families experiencing homelessness. Joint TH and PH-
RRH component projects that assist program participants must be able to provide both transitional housing
assistance and rapid re-housing assistance to each program participant. CoCs may create new Joint TH and
PH-RRH component projects as defined in Section II1.A.3.h. of this NOFA to better serve homeless
individuals and families, including individuals or families fleeing or attempting to flee domestic

violence.

The maximum amount the CoC may request for the Permanent Housing Bonus projects is 6 percent of the
CoC’s Final Pro Rata Need (FPRN). Under this formula, it is estimated that the Boston CoC is eligible to
apply for up to $1,444,993. The following types of new projects will be considered for the Permanent
Housing Bonus:

a. Applicants may create new permanent supportive housing projects that will serve 100% chronically
homeless families and individuals or

b. CoC’s may create new rapid rehousing projects as described above.

c. CoC’s may create new Joint TH and PH-RRH projects as described above,
The NOFA and this application also allow for the reallocation of existing CoC resources as follows:

Through the reallocation process Applicants may create the following type of new projects:
The following types of projects may be created using funds that the CoC has made
available through reallocation:

(1) CoCs may create new permanent supportive housing projects that meet the
requirements of DedicatedPL.US as defined in Section I1[.A.3.d. of this NOFA or
new permanent supportive housing projects where 100 percent of the beds are
dedicated to chronic homelessness.

(2) CoCs may create new rapid rehousing projects that will serve homeless
individuals and families, including unaccompanied youth, who meet the following
criteria;

(a) residing in a place not meant for human habitation;

{(b) residing in an emergency shelter;

(c) persons meeting the criteria of paragraph (4) of the definition of

homeless, including persons fleeing or attempting to flee domestic violence
situations;

(d) residing in a transitional housing project that was eliminated in the FY

2017 CoC Program Competition,

(e) residing in transitional housing funded by a Joint TH and PH-RRH

component project (see Section I11.A.3 h. of this NOFA); or



(f) receiving services from a VA-funded homeless assistance program and

met one of the above criteria at initial intake to the VA's homeless assistance
system.

(3) CoCs may create new Joint TH and PH-RRH component projects as defined
in Section 1I1.A.3.h. of this NOFA to better serve homeless individuals and
families, including individuals or families fleeing or attempting to flee domestic
violence.

This Request for Proposal includes a project application for the Continuum of Care Program.

The Request for Proposals (“RFP”) package will be available beginning at 9:00 AM on July 31, 2017
from the City’s purchasing website, Supplier Portal (www.cityofhoston.gov/Procurement), the City’s
online process for purchasing, bidding, contracting, vendor registration and payment, You may also
obtain the RFP package at the Department of Neighborhood Development (“DND™) Bid Counter, 10™
floor, 26 Court Street, Boston. A mandatory Applicants’ Conference will be held at DND on Monday,
August 7, 2017 at 10:30 A.M. in conference room 11A located on the 1 1M floor, 26 Court Street, Boston.
It is our expectation that you read the RFP prior to the Applicants’ conference so we can answer any
questions you may have about the RFP,

All Applicants that plan to apply for inclusion in the City’s 2017 Continuum of Care application under
this Request for Proposals MUST submit a Letter of Intent. Letters of Intent are due on Friday, August
11,2017 by 5:00 PM EST. Letters of Intent may be submitted via email or hand delivered to Katie Cahill-
Holloway at katie.cahill-hollowav@boston.gov, 8% Floor, 26 Court Street, Boston, MA 02108,

To access details for this specific Event, or to respond through electronic format, please visit the City of
Boston Supplier Portal and access Event # 00004596.

Completed proposals must be submitted via the Supplier Portal or directly to the DND Bid Counter, 26
Court Street, 10* Floor, Boston, MA 02108 before 4:00 PM on Tuesday, August 15, 2017, LATE
PROPOSALS WILL NOT BE ACCEPTED.

PLEASE NOTE: In order to participate in these online procurement activities Bidders must register with
the Supplier Portal at www.cityofboston.gov/Procurement. First-Time Applicants, i.e., those who have
never contracted with the City or, if so, not for many years, will be required to obtain login credentials, a
process which is subject to administrative delays. DND recommends that First-Time Applicants submit a
hardcopy proposal at the DND Bid Counter, yet still register with the Supplier Portal so as to be prepared
for future RFPs.

DND Bid Counter hours of operation are Monday — Friday 9:00 AM to 4:00 PM. Please plan
accordingly.

Sheila A. Dillon
Chief of Housing and Director
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BosTON CONTINUUM OF CARE

GENERAL MEMBERSHIP MEETING AGENDA
August 9, 2017, 2017 2:00 - 3:30 PM
Winter Chambers, 26 Court St., 1% Floor

Agenda Ttems

1. Welcome

2. CoC 2017 Competition Gina & Katle
s NOFA Overview: TAC Summary

3. Review:
¢ New Permanent Housing Bonus and Reallocation RFP Katie & Jen
¢ Reallocation Policy
¢ Tiering and Project Scoring

4, Project Renewals: Process for 2017 Adelina

5. Summary Timeline for Remainder of Competition

~New PH and Reallocation Proposals Due: 8/15/17
-Renewal Project Applications Due; 8/18/17
-CoC to communicate application status 9/13/17
-CoC to post CoC application & exhibits 6/26/17
-Final CoC application due to HUD 9/28/17

Check out our CoC webpage for updates during the competition at
tps: on.gov/housi i ~Care-



ADVERTISEMENT

CITY OF BOSTON
DEPARTMENT OF NEIGHBORHOOD DEVELOPMENT (DND)

REQUEST FOR PROPOSALS FOR

Permanent Suppo Housing Bonus a 1] nity f ontinuum of Care Program

EVENT # 00004596

The City of Boston (“the City), on behalf of the Boston Continuum of Care (Boston CoC), acting
through its Director of the Department of Neighborhood Development (“*DND”), at 26 Court Street,
Boston, MA 02108, hereby invites proposals for new permanent supportive housing programs funded
through HUD’s Continuum of Care (CoC) Program that wish to be included in a single, citywide
application for Continuum of Care / McKinney-Vento funds to the U.S. Department of Housing and
Urban Development (HUD). The new programs will be included in the application to HUD, which is due
on September 28, 2017.

The City of Boston is requesting proposals for new permanent supportive housing programs, new rapid
rehousing programs and will consider applications for HUD's new component type, Joint TH and PH-RRH
created through either the New Permanent Housing Bonus available through the U.8. Department of Housing
and Urban Development’s 2017 Continuum of Care (CoC) Competition or the reallocation of existing CoC
resources that wish to be included in a single, citywide application on behalf of the Boston CoC.

This application is for HUD’s Permanent Housing Bonus, a funding opportunity as defined in the Department
of Housing and Urban Development Notice of Funding Availability (NOFA) for the Continuum of Care
(CoC) Homeless Assistance Grant Programs made available on July 14, 2017. Awards made through the
Permanent Housing Bonus must go towards the creation of new dedicated permanent supportive housing to
serve the chronically homeless. The projects must serve chronically homeless and disabled individuals or
families who are living on the streets, in places not meant for human habitation or in emergency shelter.
Those residing in transitional housing are not considered homeless for the purposes of this opportunity,
CoC’s may also create new permanent supportive housing projects that meet the requirements of
DedicatedPLUS as described in Section IILA.3.d of the CoC 2017 NOFA.

The Permanent Housing Bonus also allows for the creation of rapid re-housing projects.

CoCs may create new rapid rehousing projects that will serve homeless
individuals and families, including unaccompanied youth, who meet the following
criteria;

(a) residing in a place not meant for human habitation;

(b) residing in an emergency shelter;

{c) persons meeting the criteria of paragraph (4) of the definition of

homeless, including persons fleeing or attempting to flee domestic violence
situations;



CoCs Process for Reallocating




Boston Continuum of Care 2017 Competition Reallocation Policy

Based on the CoC 2017 Competition HUD NOFA, the Boston CoC is seeking funds from reallocated
projects to:
* Create new Permanent Supportive Housing (PSH) Projects for chronicaliy homeless (CH)
individuals and families

* Create hew Rapid Re-Housing {RRH) projects for homeless individuals and families, Including
unaccompanied youth, coming from the street or emergency shelter

o (Create new Joint TH and PH-RRH projects to better serve homeiess individuals and families,
Inclugding those fleeing or attempting to flee domestic violence

o4 I i R T

The City of Boston will Issue a publicly advertised Request for Proposals to solicit project applications
from existing CoC providers that wish to reallocate funds to create one of the project types described
above and in HUD's Notice of Funding Availability for FY "17 CoC Competition.

» Applications for new PSH and RRH projects will be rated and ranked according to the Boston CoC
7 titiors Review, Rating and Ranki ion Criteria an 113

Total Annual Renewal Demand
{ARD) $24,083,209

Tier 1 = 94% of the ARD or $22,638,216
Tier 2 = 6% of the ARD or §1,444,993

H er i ion P
Tier 1 - HUD will select projects that are ranked it Tier 1 based on CoC score, beginning with the h:ghest
scoring to the lowest scoring CoC (Tier 1 projects are likely to be funded by HUD).

Tier 2- HUD will select projects that are prioritized in Tier 2. All projects in Tler 2 will be scored on a 100
point scale based on the following criteria:
I, upto50 points for CoC score {CoC maximum score of 200 pts= 50 pts},
H.  up to 40 points for CoC ranking of the project,
lil.  upto 10 points for commitment to operating a housing first/low barrier program model

Boston CoC FY17 Competition Project Review, Rating, and Selection
Criteria

The CoC uses several methods to monitor the project performance of program recipients, including desk
review monitoring, on-site DND monitoring, Annual Program Report (APR) review, HMIS and System
Performance data review.

Sponsors are required to invoice monthly, which is reviewed to ensure eligibility of activities,
expenditure rates and administrative capacity.



Annual Performance Reports {APR) are also reviewed for project utilization rates, success in accessing
mainstream benefits, permanent housing destination data and recapture rates of unobligated funds.

HMIS and System Performance Measurement (SPM) data is analyzed to ensure project and agency
participation and data quality. The majority of the monitoring, scoring and ranking criteria are based on
this data, The criteria include, but are not limited to, the following data:

* Destination of exits from RRH and PSH program

* length of stay/retention of PH in PSH and RRH programs
* Returns to homelessness

* Increased earned income through employment

* Increased overall income (include mainstream benefits}
* HMIS project data quality
¢ Level of high need populations served

CoC staff maintains an on-site monitoring schedule, which includes review of client records, in addition
to feedback on performance concerns that may have presented through APRs, invoicing or other means.
The CoC staff triages visits based on risk, new providers, and/or large programs may be more likely to be
selected for on-sight monitoring by staff, The CoC also offers on-demand technical assistance to ensure
providers have adequate systems and information necessary to effectively manage the programs,

Tier 1 Projects
Projects will be placed in Tier 1 in order of priority:

Tlerl-p n

HMIS dedicated renewal projects that are funded to: increase CoC staff capacity, fund the projected
increased cost of HMIS software, secure additional software licenses for state and federal partners
(DMH and the VA), and customizations In order to interface with the Coordinated Access system,
The renewal of the Coordinated Access SSO project, which supports the funding of CAS, s also
included in this priority,

Tierl -~ Two

Renewal PSH Projects that directly support leasing and rental assistance costs and meet HUD
threshold criteria, and are then scored by the CoC renewal scoring tool based heavily on
system/project performance data.

Yier 1 -Priority Three

Renewal PSH projects that directly support services for chronic in housing and meet HUD threshold
criteria are then scored by the CoC renewal scoring tool based heavity on system/project
performance data,

Tier 1 —Priority F

Renewal PH-RRH projects that directly support homeless indlviduals, families and youth with rapid
rehousing assistance and meet HUD threshold criteria, and are then scored by the CoC renewal
scoring tool based heavily on system/project performance data.



Tier 2 Projects

Tier 2- Priority One: Renewal PH-RRH projects as described above. Given the Tier 1 limit, a portion of
renewal PH-RRH projects will fall into Tier 2 based on rank from the scoring tool. it Is anticipated that
one of these projects will be the CoC’s “straddle project” where a portion of the project funding fatls
within Tier 1 and the balance is at the top of Tier 2,

Tier 2- Priority Two: (New Reallocation Projects) these projects will be ranked with the new project
scoring tool and placed below renewing projects that fall within Tier 2,

Yler 2 — Priority Three: (New Permanent Housing Bonus Projects) these projects will be ranked with the
new project scoring tool and placed below new realiocation projects.

initially projects (new and renewal) will be reviewed to ensure they meet HUD threshold requirements.
All projects will be ranked by score using the CoC scoring tools (new and renewal), Projects that are
renewing for the first time or have been operating for less than a year as of September 1, 2017 will be
evaluated using the new project scoring tool. The scoring tools welght heavily on system performance
measurements data outcomes. The score will be made up of the follow criteria:

1.

Consistency with HUD objectives regarding past project performance as it refates to HUD and
CoC system performance measurements- include; exits to PH, length of stay in PSH, increased
Income employment and mainstream benefits. {Scoring source- APRs, SPM, and HMIS}

Project level HMIS data quality- include; percentage of bed coverage in HMIS, percent of null
and unknown data fields. (Scoring source- HMIS)

Financial Management of project-include; agency audit findings, project invoicing, and project
cost effectiveness and contribution of non-CoC funded resources. {Scoring source from APR and
monitoring data)

Project utilization rates- include; rates of returned funds, utilization at PIT count and average
throughout the year, and target population, (Scoring source- HMIS, AHAR, PIT report, $PM, and
HIC report)

Alignment with CoC, HUD, and USICH policy priorities-inciude; serving sub-populations most at
risk to or experiencing long-term homelessness, project that operate a housing first/low barriers
model, projects serving populations with serve needs and who have high barriers to housing,
projects participating In the coordinated access system, and projects who serve households who
have been homeless for longest length of time. (Scoring source- APRs, HMIS, SPM, and Project
Applications) :
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BOSTON CONTINUUM OF CARE

LEADERSHIP COUNCIL MEETING AGENDA
July 26, 2017, 2017 3:00- 4:30PM
Bill Buckley Conference Room, 26 Court St., 11% Floor

Agenda Items

1. Welcome & Introductions

2. CoC 2017 Competition Katie & Gina
¢  CoC Meeting ~ August 9, 2017, 2 PM
* Leadership Council Meeting for CoC Competition: monthly
¢ NOFA Overview: TAC Summary

3. Review; Katie
* Proposed Reallocation Policy
¢ Tiering and Project Scoring
¢ New Permanent Housing Bonus and Reallocation RFP

4. Boston’s Way Home Updates Laila
* Chronically Homeless
o Homeless Veterans

5. Rapid Rehousing Written Standards Katie

¢ Process Overview
o Draft Written Standards

6. Next Meeting: August 16" @ 3 PM

¢ Approve Updated CoC Goveranance Charter Jen & Katie
Update on New Project Proposals

¢ Narrative Assistance

Date for September meeting: 9/6 or 9/13 in AM



Boston Continuum of Care 2017 Competition Reallocation Policy

Based on the CoC 2017 Competition HUD NOFA, the Boston CoC is seeking funds from reallocated
projects to:
* Create new Permanent Supportive Housing {PSH) Projects for chronically homeless {CH)
individuals and families

* Create new Rapid Re-Housing (RRH} projects for homeless individuals and families, including
unaccompanied youth, coming from the street or emergency shelter

* Create new Joint TH and PH-RRH projects to better serve homeless individuals and families,
including those fleeing or attempting to flee domestic violence

Pro Existin Re

The City of Boston will issue a publicly advertised Request for Proposals to solicit project applications
from existing CoC providers that wish to reallocate funds to create one of the project types described
above and in HUD's Notice of Funding Availability for FY '17 CoC Competition,

s Applications for new PSH and RRH projects will be rated and ranked according to the Boston CoC
7 Competiti view, Rating and Ranki lection Criteria and Process

To nnual ]

(ARD) $24,083,209

Tier 1 = 94% of the ARD or $22,638,216
Tier 2 = 6% of the ARD or 51,444,983

HUD Tier 1 and Tier 2 Selection Process

Tier 1 - HUD will select projects that are ranked in Tier 1 based on CoC score, beginning with the hughest
scoring to the lowest scoring CoC (Tier 1 projects are fikely to be funded by HUD).

Tier 2- HUD will select projects that are prioritized in Tier 2. All projects in Tier 2 will be scored on a 100
pofnt scale based on the following criteria:
L up to 50 points for CoC score {CoC maximum score of 200 pts= 50 pts),
. up to 40 points for CoC ranking of the project,
. up to 10 points for commitment to operating a housing first/low barrier program model

Boston CoC FY17 Competition Project Review, Rating, and Selection
Criteria

The CoC uses several methods to monitor the project performance of program recipients, including desk
review monitoring, on-site DND monitaring, Annual Program Report {APR) review, HMiS and System
Performance data review.

Sponsors are required to invoice monthly, which is reviewed to ensure eligibility of activities,
expenditure rates and administrative capacity.



Annual Performance Reports {APR) are aiso reviewed for project utilization rates, success in accessing
mainstream benefits, permanent housing destination data and recapture rates of unobligated funds.

HMIS and System Performance Measurement {SPM) data is analyzed to ensure project and agency
participation and data quality. The majority of the monitoring, scoring and ranking criteria are based on
this data. The criteria include, but are not limited to, the following data:

¢ Destination of exits from RRH and PSH program

* Length of stay/retention of PH in PSH and RRH programs
* Returns to homelessness

* Increased earned income through employment

* Increased overall income (include mainstream benefits)
»  HMIS project data quality
¢ level of high need populations served

CoC staff maintains an on-site monitoring schedule, which includes review of client records, in addition
to feedback on performance concerns that may have presented through APRs, invoicing or other means,
The CoC staff triages visits based on risk, new providers, and/or large programs may be more likely to be
selected for on-sight monitoring by staff. The CoC also offers on-demand technical assistance to ensure
providers have adequate systems and information necessary to effectively manage the programs.

Tier L Projects
Projects will be placed in Tier 1 in order of priority:

Tier 1 - Priority One

HMIS dedicated renewal projects that are funded to: increase CoC staff capacity, fund the projected
increased cost of HMIS software, secure additional software licenses for state and federal partners
(DMH and the VA), and customizations in order to interface with the Coordinated Access system.
The renewal of the Coordinated Access S50 project, which supports the funding of CAS, is also
included in this priority,

Tier 1 - Priority Two

Renewal PSH Projects that directly support leasing and rental assistance costs and meet HUD
threshold criteria, and are then scored by the CoC renewal scoring tool based heavily on
system/project performance data.

Tier 1 ~Priority Three

Renewal PSH projects that directly support services for chronic in housing and meet HUD threshold
criteria are then scored by the CoC renewal scoring tool based heavily on system/project
performance data.

Tier 1 = Priority Four ' .
Renewal PH-RRH projects that directly support homeless individuals, farnilles and youth with rapid
rehousing assistance and meet HUD threshold criterla, and are then scored by the CoC renewal

scoring tool based heavily on system/project performance data.



Tier 2 Projects

Tier 2- Priority One: Renewal PH-RRH projects as described above. Given the Tier 1 limit, a portion of
renewal PH-RRH projects will fall into Tier 2 based on rank from the scoring tool. it is anticipated that
one of these projects will be the CoC's “straddle project” where a portion of the project funding falls

within Tier 1 and the balance is at the top of Tier 2.

Tier 2- Priority Two: (New Reallocation Projects) these projects will be ranked with the new project
scoring tool and placed below renewing projects that fall within Tier 2.

Tier 2 - Priority Three: (New Permanent Housing Bonus Projects) these projects wil be ranked with the
new project scoring tool and placed below new reallocation projects.

Initially projects (new and renewal} will be reviewed to ensure they meet HUD threshold requirements.
All projects will be ranked by score using the CoC scoring tools {new and renewal). Projects that are
renewing for the first time or have been operating for less than a year as of September 1, 2017 will be
evaluated using the new project scoring tool. The scoring tools weight heavily on system performance
measurements data outcomes. The score will be made up of the follow criteria:

1

Consistency with HUD objectives regarding past project performance as it relates to HUD and
CoC system performance measurements- include; exits to PH, length of stay in PSH, increased
income employment and mainstream benefits. {Scoring source- APRs, SPM, and HMIS)

Project level HMIS data quality- include; percentage of bed coverage in HMIS, percent of null
and unknown data fields. (Scoring source- HMIS)

Financial Management of project-include; agency audit findings, project invoicing, and project
cost effectiveness and contribution of non-CoC funded resources. (Scoring source from APR and
monitoring data)}

Project utilization rates- include; rates of returned funds, utilization at PIT count and average
throughout the year, and target population, (Scoring source- HMIS, AHAR, PIT report, SPM, and
HIC report)}

Alignment with CoC, HUD, and USICH policy priorities-include; serving sub-populations most at
risk to or experiencing long-term homelessness, project that operate a housing first/low barriers
model, projects serving populations with serve needs and who have high barriers to housing,
projects participating in the coordinated access system, and projects who serve households who
have been homeless for longest length of time. (Scoring source- APRs, HMIS, SPM, and Project
Applications}
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RRH Written Standards Process

-
* CoC reviews practices and outcomes for funded programs.
* CoC reviews {ocal and national RRH data and recommendations.
J
I
* CoC drafts written standards.
* CoC requests feedback from stakeholders.
J
_\

* Agencies w/ Individual, family, and DV programs review standards and submit feedback,
* CoC representative brings standards to the YAB for review and feedback. '

» CoC reviews all comments and decides what s incorprated into the written standards.

* Decislon based on:

. RRH system design - how all the parts work together
: . Funder requirements - meeting standards required by HUD, our primary RRH funder y
| ' Y

+CoC presents final draft of the RRH Written Standards to tha Leadership Council,

J

™

*Development Officers work with the agencies with RRH programs to Integrate written standards
Into their program design for the program's next operating year.

v,




Who gave feedback on the proposed standards?
¢ FamilyAid Boston
*  RRH Working Group
¢ Casa Myrna Vasquez

s  MHSA
*  Youth Advisory Board
+ Homestart

* Project Hope
¢ Bridge Over Troubled Waters
+ Victory Programs



Boston Continuum of Care Written Standards
Continuum of Care (CoC) and City-funded Rapid Re-Housing

Vision Statement: Boston CoC’s Rapid Re-Housing

The Boston CoC’s Rapid Re-Housing programs are poised to end homelessness by Increasing placements to permanent
housing and narrowing the pathway to chronic hemelessness. The success of our Rapid Re-Housing efforts will be
measured by the system goals of:

¢ Adecrease inlength of stay in Boston sheiters (or outside), and .
* Avreduction in the annual Point In Time (PIT) Count of literally homeless households in Boston.

Policies and Procedures for Evaluating Individuals’ and families’ eligibility for assistance
Eligible Participants: Boston residents who fit the following categories of the HUD HEARTH Homeless Definition:

* HUD Category 1, Literally Homeless definition, as follows:
Individual or family who lacks a fixed, regular, and adequate nighttime residence, meaning: {i) Has a primary nighttime -

residence that is a public or private place not meant for human habitation; (ii} Is living in a publicly or privately operated
shelter designated to provide temporary living arrangements {including congregate shelters, transitiona! housing, and
hotels and motels paid for by charitable organizations or by federal, state and local government programs); or (fiy1s
exiting an institution where {s)he has resided for 90 days or less and who resided in an emergency shelter or place not
meant for human habitation immediately before entering that institution. Rapid Re-Housing programs funded by the CoC
program cannot serve those In transitional housing due to restrictions set forth by HUD in the NOFA. City-funded RRH
may serve those in transitional housing.

¢ HUD Category 4, Fleeing or Attempting to Flee Domestic Violence, as follows:

Any individual or family who: is 1.} fleeing, or is attempting to flee, domestic violence; 2.) has no other residence, and 3.)
Lacks the resources or support networks to obtain other permanent housing.

Rapid Re-Housing programs must also adhere to any eligibility criteria that was defined in the Notice of Funding
Availability {NOFA) or Request for Proposals (RFP) the program was funded under.

The Boston CoC's governing body retains the right to vote in additional eligibility criteria on an as-needed basis.

Draft, 7/20/2017



Determining & prioritizing which eligible households will receive rapid re-housing assistance

Uniform Assessment Tool: The Boston CoC is currently exploring possible uniform assessment tools for Rapid Re-Housing
programs to use to assess eligibility and prioritization for the resource. Use of a uniform assessment too! will be
reflected in future drafts of these written standards.

Prioritization of Households for RRH Assistance: The following populations must be prioritized for Rapid Re-Housing
assistance:

* Literally homeless households with a current episode of literal homelessness in Boston AND
© Have had 30-179 Boston bed-nights {or outside nights) in the last year OR
© Have had 180-365 Boston bed-nights {or outside nights) in the last three years

Households fleeing or attempting to flee Domestic Violence with proof of a Boston address

Additional Recommendations for Prioritization: The Boston CoC’s vision Is to target Rapid Re-Housing to those who are
least likely to resolve their own homelessness and to prevent the pathway to chronic homelessness. To accomplish that,
these written standards encourage providers to remove screening criteria related to perceived barriers such as;

¢ Minimum income requirements
o Sobriety requirements
o Criminal history.

Additionally, providers are encouraged to prioritize admissions for those who have a disability, per the HUD definition, in
an effort to prevent chronic homelessness.

Evaluating Eligibility

To evaluate eligibitity, programs must obtain proof of eligibitity {Category 1 or 4 of the homeless definition), and proof of
prioritized status (¥ of Boston bed nights) for those in category 1 (litera homelessness}). Please note that households
who meet the category 4 definition of homelessness {fleeing domestic violence) must document that they meet
category 4 eligibility and have proof of a Boston address, but do not need to document the number of bed nights in
HMIS. . Below are the instructions for evaluating eligibllity and prioritized status for both Category 1 and Category 4
participants., '

* Category 1, Literally Homeless: Participants must have documentation of either-
© 30-179 bed nights sleeping outside in Boston or in a Boston sheiter within the last year, OR
o 180-365 bed nights sleeping outside in Boston or In a Boston sheiter within the last three years
o DND's preferred Order of Documentation is:
1. HMIS record of the # of Boston bed/outside nights specified above
Third-party written documentation
Orai verification to the intake worker (written by the intake worker)
Intake worker written observation of one’s hameiessness
Self certification from the participant- there is a 25% cap per project per program year for self-
certifications
o If you are using documentation methods #2-5 above, programs must ensure documentation contains:
1. The dates of the Boston bed/outside nights being verified
2. Explanations for why staff had to use a lesser preferred method of documentation

noaw
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* Category 4, Fleeing or Attempting to Flee Domestic Violence- Pa rticipants must have documentation of-
© Anoral statement by the participant that states they are fieeing DV; they have no subsequent residence;
and they lack resources to obtain other housing- this statement must be documented through an intake
worker or self-certification :
© Non-Victim Service Providers must additionally verify that the participant is fleeing DV if the participant’s
safety wouid not be jeopardized using HUD's preferred order of documentation:
1. Third-party written documentation
2. Oral verification to the intake worker (written by the intake worker)
3. Intake worker written observation of one’s homelessness
4. Self certification from the participant (the 25% cap on self-certifications does not apply to Category
4 participants)
o Category 4 participants must also have documentation In the file of proof of a Boston address

RRH Co-Enroliments: The Boston CoC is cu rrently considering guidelines around co-enrolling participants in multiple
Rapid Re-Housing programs. These guidelines may be reflected in future drafts of these written standards.

Standards for determining what percentage or amount of rent each RRH program participant
must pay '

The Boston CoC endorses the use of a progressive engagement approach as programs determine the
percentage/amount of rent each RRH program Participant must pay while enrolled. Participants are required to paya
minimum of 30% of their monthly gross income towards rent, when receiving ongoing rental assistance through a rapid
‘re-housing program. Please note that ongoing rental assistance does not include upfront maoving costs such as first
month’s rent, last month's rent, security deposit and moving assistance. Using a progressive engagement approach,
programs are expected to provide the least amount of assistance possible during any given month to stabilize the
housing situation; this may mean participants are paying a percentage higher than 30% of their Income towards rent
from the beginning of their program enroliment. Some of the key principles of progressive engagement are that:

* Asmuch as possible, the participant witl cover most or all of the full rent from the start of the tenancy.
* Participants are assessed each month to increase or decrease assistance, based on housing stability.
* The least amount of assistance possible is used to stabilize a housing situation.

The Boston CoC recognizes there may be rare Instances where a participant’s housing stability is jeopardized by paying
30% of monthly gross income towards rent. In these instances, a program may allow a participant to pay less than 30%
of monthly gross income towards rent for the first 6 months of program enroliment. Programs are required to provide
an explanation and/or documentation of why the participant’s rent Is calculated at less than 30% of gross income,

Draft, 7/20/2017



Standards re: length of time of rental assistance and services

Maximum # of Months- RRH Services and Financiol Assistance: Rapid Re-housing programs have flexibility on how long
participants may receive services and/or financial assistance from Rapid Re-Housing programs to promote housing
stability. CoC-funded programs have a cap on financial assistance of a maximum of 24 months and a cap on services of 6
months after rental assistance stops; for example, if someone received the full 24 months of rental assistance, s/he
could receive 6 additional months of supportive services only, resuiting in 30 months of services. The City-funded
programs do not have a cap. ‘ : :

Maximum # of times Participants Moy Re-Enroll into RRH: There is no defined cap on how many times a participant may
re-enroll into rapid re-housing programs. However, ifa participant does lose housing that was obtained through a rapid
re-housing program and becomes literally homeless again, programs are required to conduct an assessment and put
forth an effort to connect the participant with other appropriate housing interventions. Appropriate housing
interventions may include providing rapid re-housing for a longer length of time paired with higher intensity supports,
bridging to a permanent housing placement, or pursuing mainstream housing resources.

Re-Evoaluation of Services and Rentul Assistance

All Rapid Re-Housing programs are required to re-evaluate participants’ need for Rapid Re-Housing assistance on an
annual basis. The assessment must include the following:

*  An evaluation that the participant lacks sufficient resources and support networks necessary to retain housing
without Rapid Re-Housing; in other words, the participant would be homeless, “but for” Rapid Re-Housing

assistance,
¢  Anevaluation of the participant’s service needs, with a plan to adjust any services accordingly.

Documentation of the annual evaluation must be present in participant files.

Standards for Providing RRH Supportive Services/Case Management
The following are the minimum expectations for providing supportive services to Rapid Re-Housing participants:

*  Meeting Frequency: A minimum of one meeting per month Is required for as long as a participant is receiving
financial assistance or rapid re-housing supportive services. Please note that services may be provided for a
maximum of 6 months after financial assistance ends to transition participants off the program,

* Meeting Type/Format: For those Rapid Re-Housing participants who have been receiving services or financia!
assistance for 6 months or more, programs are required to conduct a quarterly home visit beginning at month
#6 to evaluate housing stability and provide support to participants,

Additionally, programs are encouraged to use the progressive engagement approach of decreasing or Increasing the
intensity of services, based on participants’ housing stability, -

Draft, 7/20/2017



BOSTON CONTINUUM OF CARE

LEADERSHIP COUNCIL MEETING MINUTES
July 26, 2017, 2017 3:00- 4:30PM - -
Bill Buckley Conference Room, 26 Court St., 11® Floor

Agenda Items

1. Welcome & Introductions
Sign In Sheet of attendees attached

2. CoC 2017 Competition Katie & Gina
¢ CoC Meeting - August 9, 2017, 2 PM
o Leadership Council Meeting for CoC Competition: monthly
* NOFA Overview: TAC Summary

Katie Cahill-Holloway, Acting Deputy Director of Supportive Housing and Gina
Schaak, Consultant, reviewed the highlights of this year’s CoC compeltition. The
NOFA was released on 7/14/17 and is due 9/28/17, 76 calendars days. Within the
NOFA timframe, a number of HUD transparency and internal deadline
requirments must be mel. These include the dates for when applications must be
received by the Collaborative Application, dates for which projects must be
notified of their inclusion in the CoC Application and the requirements for public
posting of the tools used, documentation through meeting minutes of the decisions
made, and making the full application available publicly.

As in past years, tiering is again a requirement. Boston's Annual Renewal
Demand(ARD) is ~324m, Tier 2 must be 6% of the ARD, or for Boston, ~81.44m.
As in past years, Tier 2 profects are at a greater risk of not being funded and
relies heavily on the strength of the CoC Application. HUD will review and score
tier 2 projectsfor threshold requirements and to assign an actual score out of 100.
Score is: 50 based on CoC Score(proportionally), 40 based on the actual
placement of the project within the Tier based on a HUD formula, 10 for
adherence to Housing First/Low Barrier principles.

There were more changes than originally thought there would be but they are not
very surprising. There is a shift in the weighting of certain sections, in particular,
Data and System performance Measures are now the largest weighted sections.
More general, overall CoC questions have been removed, There are also quite a
Jew “technical changes” that are very much in the weeds but they are around
eligibility. In particular a new option called “Dedicated PLUS". Dedicated
PLUS allows for projects/beds that were previously dedicated to only Chronic to
now serve clients that would have been chornic but for a TH, RRH, etc.
enrollment,

PH Bonus funds are being made available again in the amount of 6% ARD.
Bonus projects may be PSH, RRH or a new Joint TH/RRH program. This new
program type is “bridge like” housing and intended to be for those who are



engaged in active housing search in order fo move them out of emergency shelter
more quickly. Reallocation is also available again this year, in addition to the
above mentioned project types allowable, reallocation funds may also be used for
new/expanded HMIS or SSO projects for Coordinated Entry. Finally, Planning
Junds are available at 3% of the ARD and are not included as part of the Tiering
calculations,

3. Review: Katie
¢ Proposed Reallocation Policy
¢ Tiering and Project Scoring
¢ New Permanent Housing Bonus and Reallocation RFP

Because of Boston's emphasis on reallocation to Permanent Housing projecis
over the past few years, there is only 1 Transitional Housing project remaining
in the portfolio and the only SSO projects are the CoC HMIS and CAS grants.
The TH project will be realiocated and any further reallocation will be
voluntary. A Publicly advertised RFP for the New PH Bonus and Reallocation
Junds will be available as of Monday, July 31", The CoC Prioritization Priority
is as follows: 1-CoC SSO grants, 2-PH that directly supports tenancies through
rental assistance or leasing, 3-PH projects that supports services to chronically
homeless in housing, 4-Rapid Re-Housing programs, 5-New Reallocated
Program, 6- New PH Bonus. Projects will be ranked in their component type
based on their score from the CoC Ranking tool. A discussion then followed
regarding the agreement to this prioritizion, use of the tool which uses objective
data from HMIS, SPM, APR, and financials and how the CoC may be applying
Jor new PH or RRH programs and losing others. The rationale of Tiering 2 the
RRH programs is that it has always been a time limited subsidy, if there was a
subsidy at all and that we are not risking a truly subsidized unit. The
Reallocation Policy and Rating and Ranking can be found on the CoC website.

4. Boston’s Way Home Updates - Laila
+ Chronically Homeless
o Homeless Veterans

Laila Bernstein, Special Advisor to the Mayor, reviewed a Powerpoint of the
Action Plan Updates in preparation for the next Council meeting which will
Jocus on the application and uses of the Planning grant. A number of challenges
have been identified as the plan continues to be rolled out and implemented, how
can we use planning funds to help these challenges. The presentation may be
Jound on the Bosotn's Way Home website.

5. Rapid Rehousing Written Standards Katie

¢ Process Qverview
¢ Draft Written Standards

There is currently ~$3.7m in RRH funds in the Boston CoC, split between CoC
and City funds. The large RRH partnership between our two individual shelters



kicked off on 7/1. RRH has been identified as a critical component of the Systems
Change work happening in the CoC. The thought process is that if RRH is
targeted correctly then the impact hopefully will lead to decreases in length of
stay as well as recividism. The Rapid re-Housing working group made up of staff
Jrom all agencies and population types have developed the drafi standards
attached for review. The standards discuss who should be targeted, for how long,
how much flex funds to be disbursed and a progressive engagement model. Also
included is a Process Document as to how the work group reached the decisions
that it did. The standards have been written to be flexible enough for each
population. As the RRH projects roll out or are renwed then these standards will
be implemented.

. Next Meeting: August 16" @ 3 PM

Approve Updated CoC Goveranance Charter Jen & Katie
Update on New Project Proposals

Narrative Assistance

Date for September meeting: 9/6 or 9/13 in AM

Homework for the council, review the current Charter that was handed out with
track changes highlighting some areas of conernc or update. This document will
be worked on electronically by the Council and CoC staff for a final vote to
approve any updates af the next meeting in August, CoC staff will have a list
and overview delail of the new projects as the proposals are due the previous
day to DND. Also CoC staff will have any narratives that will need Council
members help with,



CoC’s Governance Charter




ARTICLE 1. - Mission

The mission of the City of Boston's Leadership Council is to oversee, through innovation and initiatives,
the reduction of family and individual homelessness in the City of Boston,

The Leadership Council will carry this mission out through the following efforts:

¢ Prioritization of both new and renewal projects funded through the US Department of Housing and
Urban Development’s Continuum of Care Program

® Leadership to leverage and prioritize the effective use of Public/Private resources

® Oversight of implementation efforts of the Boston s Way Home: An Action Plan to End Veteran and
Chronic Homelessness in Boston

* Policy Making and Advocacy on issues of concern to Boston’s homeless families and individuals

*  Oversight of the City of Boston’s Continuum of Care accomplishing all responsibilities specified by
HUD’s Continuum of Care Program

o Setting performance targets for all Continuum of Care and ESG funded programs based on the
Strategic Planning Objectives in the CoC application and the City homeless plan

¢ Oversight of monitoring of al] CoC and ESG funded programs

¢ Oversight and Planning of City Initiatives and innovative pilots

ARTICLE 1L - Collaborative Applicant and Unified Funding Agency

Section 1. The Leadership Council designates the City of Boston’s Department of Neighborhood
Development as both the Collaborative Applicant and the Unified Funding Agency representing the City
of Boston's Continuum of Care, The Department of Neighborhood Development is responsible for
conducting the duties and responsibilities of both the Collaborative Applicant (24 CFR 578.9) and the
Unified Funding Agency (24 CFR 578.1 1) outlined in the US Department of Urban Development’s
Continuum of Care Program Regulation as codified in 24 CER 578,

ARTICLE MI, - Membership

Section 1. Leadership Board Membership. The City of Boston’s Leadership Council is the
decision-making body of Boston’s Continuum of Care. The Leadership Council’s representation consists
of a broad representation from city agencies, service providers, philanthropic organizations, housing
developers, faith-based groups, and consumers. The Leadership Council’s composition is discussed in
Articles 11T and IV.

Section 3, Continuum of Care Membership. The City of Boston’s Continuum of Care membership is
open fo all interested parties from the Boston’s geographic area involved in ending homelessness through
the City of Boston. Members will be invited to join the CoC through a publically advertised open
invitation process through solicitation of participation in the Consolidated Planning process (Con Plan

City of Boston Leadership Council Governance Charter Page 1



planning process includes CoC, ESG and HOPWA fimds), and public solicitation of funding opportunitics
for CoC, ESG and HOPWA. Members can request to be added to the CoC membership by contacting
DND, the CoC lead agency. The Leadership Council seeks Continuum of Care representation from the
following stakeholders: non-profit and for profit entities such as; non-profit homeless assistance
providers, victim service providers, faith-based organizations, governments, businesses, advocates, public
housing agencies, school districts, social service providers, mental health agencies, hospitals, universities,
affordable housing developers, law enforcement, and organizations that serve veterans and formerly
homeless individuals.

ARTICLE 1V. — Leadership Council Officers

Section 1. Officers and Duties, The officers shall be 2 Co-Chairs {with staggered terms) and a Secretary.
These officers shall perform the duties prescribed by the Govemance Charter. The Co-Chairs shall be
responsible for chairing and convening all meetings and the Executive Committee. One Co-Chair shall be
a member and represent homeless service providers and one Co-Chair shall be a member and represent
public or private entities. Working with DND staff, the Secretary shall assure that minutes are taken and
distributed for all meetings and be responsible for keeping the attendance records of the Leadership
Council.

Section 2. Nomination. Any Leadership Council member may nominate a fellow member for a vacant
officer position. A nomination must be seconded by one additional Leadership Council member. The
member must serve actively on the Leadership Council for a minimum on one year in order to be
nominated for an officer position.

Section 3. Elections and Terms of Office. The Leadership Council members shall elect all officers
through a quorum vote as constituted in the Governance Charter. Co-Chairs shall serve for a two year
staggered term. Co-Chairs shall serve up to two consecutive terms. The Secretary shall serve for a two
year term and can serve consecutive terms with no limit.

Section 4. Vacancies. A vacancy in any office shall be filled by following the nomination and approval
process described in Section 2.

Section 5. Executive Committee, The Executive Committee is comprised of the two Co-Chairpersons
and the Secretary. All three individuals must be present to represent a quorum of the Executive
Committee. The Co-Chairs shall be given the authority to convene a meeting of the Executive Committee
in order for decisions/votes to be executed when time limits convening the full Leadership Council.

ARTICLE V. - Leadership Council Composition/Structure

Section 1. Leadership Council Composition. The Leadership Council will be comprised of 19
members — the 3 Council Officers and 16 additional members. The Leadership Council members will
represent the following groups:

s City of Boston — Department of Neighborhood Development, Boston Public Health Commission,
Boston Public Housing Authority (3 members)
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o Commonwealth of Massachusetts — Department of Housing and Community Development {1
member)

Homeless Services Provider Representatives (Individual, Family, Veteran) (5 members)
Homeless Advocacy (2 member)

Faith-Based Community (1 member)

Philanthropy Community (1 member)

Private Business/Housing Development (1 member)

Homeless or Formerly Homeless Individual (1 member)

® & 9 ¢ 0o

Section 2. Leadership Board Nomination/Selection. Based on the composition goals described above,
the City of Boston’s Department of Neighborhood Development (DND) staff will identify, screen, and
recommend a slate of individuals to the Mayor of the City of Boston. The Mayor will review and approve
an individual from the slate of nominees for membership on the Leadership Council, The terms of
membership will be for three years. There are no term limits for general membership on the Leadership
Council. A homeless service provider agency is limited to one individual representative on the Council at
any given time. As a condition of membership on the Council, a homeless service provider representative
must agree to be named and carry out the responsibilities of a Workgroup Chairperson. All other
Leadership Council members must agree to actively participate on at least one of the Workgroups,

Section 3. Removal/Vacancies. Leadership Council members may be removed from office by the Mayor
of the City of Boston. A Leadership Council member shall resign their membership on the Council by
providing written notice to the Mayor as well as the Leadership Council. DND staff will work to fill the
Council vacancy by providing a slate of nominees to the Mayor at the earliest possible time.

Section 3. Leadership Council Duties and Responsibilities. The Leadership Council will be
responsible for the following duties:

Strategic Planning

o Leadership to leverage and prioritize the effective use of Public/Private resources

¢ Oversight of implementation efforts of the Boston’s Way Home Homeless Plan

o Policy Making and Advocacy on issues of concern to Boston’s homeless families and individuals
¢ Oversight and Planning of City Initiatives and innovative pilots

Continuum of Care Oversight and Operation

¢  Prioritization of both new and renewal projects funded through the US Department of Housing and
Urban Development’s Continuum of Care Program
¢ Operation of the Continuum of Care in accordance with HUD’s Continuum of Care Regulations

¢ Oversight of the City of Boston's Homeless Management Information System (HMIS)

¢ Oversight of the City of Boston’s Coordinated Access System (CAS)

®  Oversight of implementation of Continuum-wide Coordinated Entry System

o Conduct of Continuum of Care Planning in accordance with HUD’s Continuum of Ca;e Regulationg
ARTICLE V], - Meetings
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Section 1. Leadership Council Meetings. The Leadership Council shall meet regularly on a quarterly
basis in order to conduct business. The Leadership Council shall formally meet no less than four times
per year, Meeting information and tentative agendas shall be noticed to the Leadership Council
membership at least one week in advance of the meeting. Special meetings of the Leadership Council
may be called with three (3} days notice by the Co-Chairs,

Section 2. Workgroup Meetings. Each of the CoC Workgroups shall meet at a minimum of two times
per quarter in order to conduct needed business. Supported by DND Staff, the Workgroup Chairperson
will be responsible for coordinating the conduct of these meetings, providing adequate notice to
workgroup members prior to the meeting, and providing periodic updates/report to the Leadership
Council on progress of the workgroup.

Section 3. Semi-Annual CoC Meeting, The City of Boston’s Continuum of Care shall hold at 2
minimum of two CoC Meetings per year. Meeting information and tentative agendas will be posted to all
CoC membership as well as posted on Boston’s Department of Neighborhood Development website at
least one week in advance. DND Staff is responsible for taking notes and properly documenting these
CoC General meetings,

ARTICLE VILI. - Workgroup Structure and Responsibilities

Section 1. Workgroups’ Composition/Responsibilities. The membership of the Workgroups will be
comprised of experienced leaders in the field, Within its mission and mandate provided by the Leadership
Council, the workgroup will be responsible for: identifying the full range of services and providers;
identifying batriers for consumers; identifying gaps and duplications; establishing goals for streamline
offering and removing barriers that support the Leadership Council’s goals; identifying state, City, and
non-profit level system changes necessary to achieve the Leadership Council's mission; and developing a
work plan to share with the Leadership Council and related workgroups.

Section 2, Workgroups’ Mission Statement. The mission of each workgroup is as foilows:

Chronically Homeless Individuals Workgroup; Create housing plans for all chronically homeless
individuals on Boston’s by-name chronic list and coordinate resources to ensure chronically homeless
individuals stabilize in permanent housing,

Chronically Homeless Individuals Leadership Team: Create goals and overall plan for reducing chronic
homelessness through increasing permanent housing access, reducing reliance on shelter, streamlining
consumer access to housing and benefits, removing regulatory barriers, increasing income potential and
diverting and preventing individuals from becoming chronically homeless.

Homeless Youth Workgroup: Create goals and overall plan for reducing youth homelessness through

increasing permanent housing access, reducing reliance on shelter, streamlining consumer access to
housing and benefits, removing regulatory barriers, increasing household income, and preventing youth
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from becoming homeless, Work shall be informed with input from the Youth Leadership Council and the
Boston Youth Advisory Board (YAB),

Homeless Veterans Workgroup: Create housing plans for all homeless Veterans on Boston’s by-name
Veteran list and coordinate resources to ensure homeless Veterans stabilize in permanent housing,

Homeless Veterans Leadership Team: Create goals and overall plan for reducing Veteran homelessness
through increasing permanent housing access, reducing reliance on shelter, streamlining consumer access
to housing and benefits, removing regulatory barriers through both the federal and State service systerns
for Veterans, increasing household income, and preventing Veterans from becoming homeless.

HMIS and Data Analysis Workgroup: Focus on developing a unified data collection and reporting system
addressing provider/agency barriers to participating in uniform data collection, reporting changes,
technical assistance needs, and goals for network reporting.

Coordinated Access Workgroup: Implement Coordinated Access to connect individuals experiencing
homelessness to the most appropriate housing resource. This group is charged with standardizing referrals
and eligibility for Permanent Supportive Housing and Rapid Rehousing, maximizing utilization of
resources, and streamlining process to acoessing housing through technology. Coordinated Access and
Front Door Triage together form Boston’s Coordinated Entry system.

Front Door Triage Workgroup: Develop a unified triage response for individuals first entering the
homeless system. The triage will provide a differentia] response based on vulnerability and individual
need. Coordinated Access and Front Door Triage together form Boston’s Coordinated Entry system.

Family Stability Pilot: The Commonwealth, City of Boston, Boston Public Schools, and various
Boston-based agencies team up to provide housing units for homeless families in Boston Public Schools,
and to deliver and/or direct these families to additional supports.

Rapid Re-Housing Workgroup: Align the rapid rehousing programs in Boston and develop a system that
moves homeless individuals into housing as quickly as possible by expanding availability, accessibility,
and appeal of Rapid Rehousing.

Income Expansion and Coordination Committee: Increase income for persons experiencing
homelessness. To do this, the group develops and streamlines connections to mainstream employment and
benefits as well as specialized employment and benefits.

Landlord Engagement Workgroup: Engage landlords and property owners in building an inventory of
available units for homeless individuals to rent in and around Boston.

Permanent Supportive Housing Workgroup: Expedite creation of affordable housing paired with tenant
support services targeted to chronicaily homeless households. This group works to address funding and
other production barriers, increase access to services tied to affordable housing developments, develop the
“Moving On” program, and other issues,
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ARTICLE X, - Homeless Management Information System (HMIS) and Coordinated Access
System (CAS)

Section 1. Background

HMIS is mandated by the U.S. Department of Housing and Urban Development (HUD) for all
communities and agencies receiving HUD Continuum of Care (CoC) homeless assistance funds. HMIS is
essential to efforts to streamline client services and inform public policy. Through HMIS, homeless
persons benefit from improved coordination in and between agencies, informed advocacy efforts, and
policies that result in targeted services. Analysis of information gathered through HMIS is critical to the
preparation of a periodic accounting of homelessness in the City of Boston, which may include measuring
the extent and nature of homelessness, the ntilization of services and homeless programs over time, and
the effectiveness of homeless programs. Such an unduplicated accounting of homelessness is necessary to
service and systems planning, effective resource allocation, and advocacy.

The continuum of care system components includes prevention, emergency shelter, transitional housing,
permanent affordable and permanent supportive housing, supportive services at each stage, specialized
programs and outreach for each homeless subpopulations, and integration with “mainstream” programs.
HMIS will enable homeless service providers to collect uniform client information over time. Analysis of
information gathered through HMIS is critical to accurately calculate the size, characteristics, and needs
of the homeless population; these data are necessary to service and systems planning, and advocacy.

Section 2, Specific Responsibilities of the Parties

1. The City of Boston’s Department of Neighborhood Development shall act as the lead HMIS and CAS
Governance Body and HMIS and CAS Lead Agency, providing oversight, project direction, policy
setting, and guidance for the project in accordance with 24 CFR 578.7. The Boston CoC HMIS Data
Warehouse is the designated HMIS of the CoC in accordance with the 24 CFR 578.7 (b)(1). The Boston
CoC also provides licenses to ETO Software for use as a front end HMIS, however to be considered an
HMIS Contributing Organization, data must be uploaded to the Boston CoC HMIS Data Warehouse at
least monthly. In consultation with the Leadership Council, the HMIS and CAS Lead has developed and
will update annually or as needed, all policies, procedures, roles and responsibilities in regards to the
maintenance, operations and oversight of the HMIS and CAS Systems. These responsibilities include:

1) General Responsibilities

a. Responsible for ensuring and monitoring compliance with the HUD HMIS Standards.

b. Designating the software to be used for HMIS

¢. Conducting outreach to and encouraging participation by all homeless assistance programs and other
mainstream programs serving homeless people.

d. Developing and approving all HMIS operational agreements, policies, and procedures.

e. Working to inform elected officials, government agencies, the nonprofit community, and the public
about the role and importance of HMIS and HMIS data,

f.  Guiding data quality and reporting.
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g Promoting the effective use of HMIS data, including measuring the extent and nature of
homelessness, the utilization of services and homeless programs over time, and the effectiveness of
horeless programs.

h. Provide all local information as necessary for compilation of the Continuum of Care Point in Time
Count (PIT), Housing Inventory Chart (HIC), System Performance Measures (SPM) and the Annual
Homeless Assessment Report (AHAR).

i.  Serving as the liaison with HUD regarding the HUD HMIS grant.

} Serving as the liaison with the software vendor,

k. Providing overall staffing for the project.

1. Participating in the success of HMIS.

m. Complying with HUD HMIS Standards (currently the 2016 HMIS Data 5.0 Manual and including
anticipated changes to the HMIS Standards as of 10/1/2017 to version 1.2) and all other applicabie laws.
n. Assisting with the completion of the HUD CoC Supportive Housing NOFA Exhibit 1

0. Annually prepare the HUD CoC Supportive Housing NOFA application for HMIS funding.

L]
et

Project Management and System Administration

Selecting and procuring server hardware,

Arranging hosting and executing the hosting facility agreement.

Providing domain registration.

Procuring server software and licenses,

Providing and managing end user licenses (per terms of grant agreement with HUD),

Creating project forms and documentation.

Providing and maintaining the project website,

Preparing project policies and procedures and monitoring and ensuring compliance of Agencies
Responsible for success of the HMIS project, including data, sofiware vendor contract and licensing,
secunty arrangements, Partner Agency MOUs, and contractor agreements.

j. Obtaining and maintaining signed Partner Agency MOUs.

SRR e AD oW
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System Security and Maintenance

Server security, configuration, and availability

Setup and maintenance of hardware

Installation and maintenance of software

Configuration of network and security layers

Anti-virus protection for server configuration

System backup and disaster recovery

Taking all steps needed to secure the system against breaches of security and system crashes.
Ensuting system uptime and monitoring system performance.

Protecting of confidential data (in compliance with HUD Standards, local privacy policics, and other
apphcable law), and abiding by any restrictions clients have placed on their own data.

j.  Developing and 1mp1ementmg security and confidentiality plans if required by the revised HUD
HMIS Standards.

mpmme pad op

4) Administering HMIS end users including:
a. Add and remove partner agency technical administrators
b. Manage user licenses
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5) Training:

a. Provide all training and user guidance needed to ensure appropriate system use, data entry, data
reporting, and data security and confidentiality, including: '

Training documentation

Confidentiality and Intake/Exit Forms training

Application training for agency administrators and end users

Outreach to users/end user support

Training timetable

Relpdesk

e oae o

6) Data Quality: _

8. Ensuring all client and homeless program data are collected in adherence to the HUD HMIS Data
tandards and local additional requirements thereto.

b. Customizing the HMIS application to meet local data requirements,

¢. Monitoring data quality, generating agency exceptions reports

d. Ensuring data quality.

¢. Preparing and implementing a data quality plan if required by the revised HUD HMIS Standards.

f. Carrying out aggregate data extraction and reporting including the HMIS data needed for an

unduplicated accounting of homelessness, including the Point in Time and Street count.

g Assist partner agencies with agency-specific data collection and reporting needs, such as the Annual

Progress Report and program reports (within reason and within constraints of budget and other duties).

7) Centralized or Coordinated Assessment System (CAS):
a. Establish and Operate a coordinated assessment system that provides an initial, comprehensive
assessment of the needs of the individual or family for housing and services.
b. Develop a specific policy on how the system will address the needs of individuals and families who
are fleeing or attempting to flee, domestic violence, dating violence, sexual assault or stalking but who are
seeking services from a non-victim service provider.
. Develop policies and procedures for the overall CAS that address:
i.  Prioritization
ii. Low Barrier
iti.  Housing First Oriented
iv.  Person-Centered
v.  Fair and Equal Access
vi.  Emergency Services
vii.  Standardized Access and Assessment
vili.  Inclusive
ix.  Referral to projects
X.  Referral Protocols
xi.  QOutreach
xii. -Ongoing Planning and Stakeholder Consultation
xiii.  Informing local planning
xiv.  Leverage local atiributes and capacity
xv.  Safety Planning
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xvi.  Use of HMIS and other system for Coordinated Access
xvii.  Full Coverage

8) The Continuum has established the following prioritization for all CoC Program funded PSH for
individuals and families. These priorities have been established because solving homelessness for the
City’s most vulnerable people, who have the longest time spent in homelessness and the most severe
service needs, will enhance the City’s goal of quickly transitioning homeless persons to permanent
supportive housing and ultimately eradicating homelessness.

The following established and implemented Order of Priority for dedicated and prioritized PSH beds will
ensure that those persons with the longest histories residing in places not meant for human habitation,
emergency shelters, and in safe havens and with the most severe service needs are given first priority. The
CoC identifies and verifies prioritization status (both with length of time homeless and severity of needs)
through data driven methods which include an administrative data match and process that is documented
in the participant’s files,

1 Prioritizing chronically homeless persons in CoC Program-funded PSH beds dedicated or
prioritized for occupancy by persons experiencing chronic homelessness

a. First Priority~- Households who are chronically homeless and; are the most vulnerable individuals
and families who have the longest history of homelessness living in places not meant of human
habitation, a safe haven, oran emergency shelter AND who have the most severe service needs

b. Second Priority- Chronic/long-term homeless households; who have the longest history of
homelessness

c. Third Priority- Chronically homeless households who present with the most severe services
needs

d Fourth Priority- All other chronically homeless households

Through CAS- the majority of CoC-funded PSH units will be available for CH households until the CoC
ends chronic homelessness. In very limited cases (typically when the units have additional funder
statutorily regulated specific target populations i.e. HIV/AIDS) the non-dedicated and non-prioritized
units will follow this order of priority:

2 Prioritizing homeless persons in CoC Program-funded PSH beds not dedicated or not
prioritized for occupancy by persons experiencing chronic homelessness

a First Priority- Homeless households with a disability with long periods of episodic homelessness
and severe service needs

b. Second Priority- Homeless households with a disability with severe service needs

(3 Third Priority- Homeless households with a disability coming from places not meant for human
habitation, safe havens, emergency shelters without sever service needs

d. Fourth Priority- Homeless households with a disability coming from transitional housing

9) DND as the HMIS and CAS Lead will maintain compliance with all HUD requirements current and
future in accordance with 24 CFR 5787.7 (a8)(5)
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Section 3. Satisfactory Assurances Regarding Confidentiality and Security

DND shall receive from Human Services client information that may be subject to the privacy and
security protections and requirements of HUD HMIS Standards, HIPAA Privacy Rule, other law, and
local HMIS privacy and security policies and procedures. DND shall use protected client information
only for purposes permitted by agreement with Human Services and as permitted by the applicable law
and Standards. Further, DND shall use of all safeguards required by HUD Privacy Standards, HIPAA
Privacy Rule, where appropriate, other law, and local HMIS privacy and security policies and procedures
in order to prevent any unauthorized disclosure of protected client information,

ARTICLE XI. - Amendments

These Standing Rules may be amended or repealed at any Leadership Council meeting by a two-thirds
vote of the Leadership Council provided there is a quorum.

ARTICLE XII. - Non-Discrimination

1t is the policy of the City of Boston CoC Leadership Council that no person shall be discriminated
against because of their race, sex, age, marital status, religious creed, color, national origin, disability,
sexual orientation, or because they have minor children, or receive public assistance. The CoC
Leadership Council shall be operated in an open and democratic fashion and shall not discriminate against
anyone because they are a member of one of the above groups.

Last Updated: August 14, 2017
il on: August 16, 2017
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PHA Administration Plan

(Applicable Section(s) Only)




3.3

(3) Any adult granted the Application is subject to fulfill all
preliminary and final eligibility requirements governed by
this Administrative Plan or it successor.

{g) Any adult granted the Application is subject to fulfill all
preliminary and final eligibility requirements governed by this
Administrative Plan or its successor.

Priority and Preference Admissions

The following system of Priorities andfor Preferences will be used for new
admissions.

Process Overview:

A third party must verify all requests for Priority Status. Information shall be
submitted on certificates of Priority Status and/or another form of written
verification from a reliable third party as determined by the BHA. All requests for
Priority status will be reviewed prior to the determination of Eligibility.

During the review of documents submitted for Priority status, it may be necessary
to obtain additional documentation in order to complete the review. In this case,
the Occupancy Department will send (or give) the Applicant a notice detailing the
information still needed to complete the review for Priority status and the
submission deadline,

Applicants who do not qualify for Priority status based on a review of the
documents submitted are sent (or given) a notice detailing the specific reason(s)
for the denial of Priority. This notice informs Applicants of their right to appeal
the denial of Priority status through the informal hearing process conducted by
the BHA Department of Grievances and Appeals.

Applicants will be sorted on each waiting list in accordance with any approved
Priority and/or Preference(s). The ranking categories utilized by the BHA are
outlined below. :

3.3.1 Definition of Priority

Priority is a housing-related situation that affects an Applicant's present
residential status. The BHA gives points to an Applicant with a Priority
that ranks an Applicant higher on each waiting list than an Applicant
without Priority. An Applicant can qualify for only one Priority at any given
time. Certain Priorities are given more points than others are. An
Applicant will always be assigned to the highest Priority for which they
qualify.

3.3.2 Definition of Preference

The BHA gives preference to an Applicant on the waiting list if they qualify
for one of the Preference categories listed below. See section 3.3.6.
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Preference points are cumutative and are added to the Applicant’s Priority
points (if any) to determine an Applicant's position on each BHA waiting
list. An Applicant may qualify for more than one Preference at a time.

3.3.3 Verification of Priority or Preference Status

The BHA will provide to each potential Applicant a description of all
Priorities and Preferences that may be available. BHA will verify the
Priority during the application process as part of the determination of
eligibility {See section 5.2).

3.3.4 Granting of Pricrities and/or Preferences

It is BHA policy that a Priority and/or Preference, as well as date and time
of the application, establish placement position on a waiting list. The BHA
will grant Priority and/or Preference to Applicants who are Eligible,
Qualified, and meet the definitions of the Priorities and/or Preferences
(see section 3.3.5) at the time they are certified for Admission.”
Applicants can apply for Pricrity status at anylime the waiting list is open.

3.3.6 Priority Categdries

a) Special Purpose Vouchers: The BHA will admit an
Applicant who qualifies for a particular category of Special
Purpose Vouchers to the Section 8 program before all other
Applicants on the waiting list if the BHA is not currently
assisting the required number of special purpose vouchers
families.

(b)  Super Prlority. The BHA will admit an Applicant to the Section 8
program before all other Applicants on the waiting list if:

{H The Applicant resides in BHA public housing, AND,

{i) The Applicant Family is being temporarily displaced
due to BHA rehabilitation and modernization
programs; or

(iH) The Applicant or a member of the Applicant
Household Is in imminent danger of life threatening
injuries due to providing testimony or information
regarding criminal acfivity {o a local law
enforcement agency; or

T If the Applicant is denied priority status and requests an informal review, the hearing officer at
the review will determine the pricrity status at the time of certification and not at the time of the
hearing. The BHA will take into consideration the individual circumstances of each Applicant.
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(i)  The Applicant or a member of the Applicant
Household is a victim of physical harassment,
extreme or repeated vandalism to personal
property and/or extreme and/or repeated verbal
harassment, intimidation or coercion which places
them in imminent danger and that cannot be
expeditiously remedied in any other way; or

(iv)  The Applicant or a member of the Applicant
Household has been or is currently a victim of
Domestic Violence, Dating Violence, Stalking, or
Sexual Assault, and has a reasonable belief of risk
of imminent harm if he or she remains in the current
Unit and no other BHA public housing sites are an
appropriate alternative, or

v) The BHA cannot approve the Applicant's request
for Reasonable Accommodation at any of the
BHA's public housing sites because the request
would be unreasonable, an undue financial burden,
or a fundamental alteration of the program and the
Applicant’s Request for Reasonable
Accommodation could be resolved by being
assisted under the HCVP,

(2) The Applicant is a Participant in the BHA's Section 8 Moderate
Rehabilitation Program, or the Project Based Voucher Program
AND,;

{i) The Applicant or a member of the Applicant
Household is in imminent danger of life threatening
injuries due to providing testimony or information
regarding criminal activity to a local law
enforcement agency; or

(iNThe Applicant or a member of the Applicant Household
is a victim of physical harassment, extreme or repeated
vandalism to personal property andfor extreme and/or
repeated verbal harassment, intimidation or coercion which
places them in imminent danger; or

(ii)The Applicant or a member of the Applicant Household
has been or is currently a victim of Domestic Violence,
Dating Violence, Stalking, or Sexual Assault, and has a
reasonable belief of risk of imminent harm if he or she
remains in the current Unit ; or

(iv)The Owner and/or the BHA cannot approve the
Applicant's request for Reasonable Accommodation at any
of the BHA's Section 8 Moderate Rehabilitation sites
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because the request would be unreasonable, an undue
financial burden for the Owner, or a fundamental alteration
of the program, and the Applicant's Request for
Reasonable Accommodation could be resolved by being
assisted under the HCVP.

(3) Verification Requirements:

Applicants will be asked to provide reliable documentation
to show that their Family qualifies for Super-Priority as
outlined in section 3.3.5(a)(1)and (2) . Such verification
may include the following items:

(i) A letter(s} from a Qualified Healthcare Provider
describing an Applicant's physical or mental
condition and specifying housing conditions
required because of the condition;

(i) For Reasonable Accommodation requests, reliable
documentation from a Qualified Heaithcare
Provider or professional non-medical service
agency, whose function it is to provide services to
the disabled. Documentation should verify that the
Applicant or a member of his/her Household is
disabled under the appilicable definitions in Federal
and State law and describe the limitations
attributable to the disabiiity. Documentation must
also describe how the accommodation being
requested will overcome or alleviate those
iimitations;

(iii) Police reports;
(iv)  Civil Rights incident reports;

) Copies of restraining orders;

(viy  Any other documentation that provides the BHA
with evidence of Super Pricrity criteria.

¢) Mitigation Vouchers — The BHA will provide three hundred (300)
Mitigation Vouchers to be issued over the next five years to priority one,
non-elderly disabled applicants in accordance with the Boston Housing
Authority Designated Housing Plan who would have otherwise been
called in for screening for a public housing unit. These applicants wili be
given the opportunity to apply for a Section 8 Housing Choice Mitigation
Voucher at the time that they would have otherwise been called into
screening for a public housing unit. If a Housing Choice Mitigation
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Voucher is not immediately available these individuals will be placed on
waiting list and will be drawn in accordance with the Administrative Plan
based on their Mitigation Voucher application.

(d} City of Boston Interagency Council on Housing and
Homelessness (ICHH) Programs Priority:

(2) The Soclal Innovation Financing (SIF} Program

The Social Innovation Financing (SIF} Housing Program is a supported
housing program serving chronically homeless individuals in the City of
Boston. The Boston Public Health Commission (BPHC) and the BHA
have partnered to create this program which seeks to serve 25 chronically
homeless individuals over a two year period. The BPHC will provide
services through funding received from the Department of Housing and
Community Development (DHCD). The BHA will provide a total of 25
vouchers over the next two years. The BPHC will identify qualified SIF
individuals and directly refer to them to the BHA, providing a homeless
certification and all required eligibility documents, wherein the BHA shall
screen for HCVP eligibility.

The “Housing First” intervention has endeavored to place homeless
aduits in permanent low-barrier housing with intensive recovery supports
and other wrap around services. The primary goals have to demonstrate
a reduced utifization of high cost healthcare services by clients placed in
permanent supportive housing while supporting them in retaining their
tenancies

DHCD will fund a program to provide supportive services to SIF Program
participants that will include a Clinical Manager and a staff of Case
Managers. The SIF Program Case Managers will develop an Individua!
Service Plan (“ISP").The BPHC shall provide a copy of the respective {SP
for each eligible SIF Program Participant to the BHA and it shall become
an addendum to the HCVP Family Obligations executed by the SIF
Program Participant.

(3)Leading the Way Home

The Leading the Way Home Program is a form of supported housing
designed to permanently solve homelessness amongst a subset of
Boston homeless families residing in family emergency shelters funded
by the State of Massachusetts. Households fitting this profile will be
offered the following supports: (1) 18 months of support services focused
on stabilization and self-sufficiency, and (2) Section 8 rental assistance
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for those participating households that are willing to participate in
stabilization and economic self-sufficiency activities.

The BHA will provide no less than five-hundred (500) tenant based
housing vouchers to qualified participants in this program. The State of
Massachusetts will provide funding for the stabilization and supportive
services for participants. The Massachusetts Department of Housing and
Community Development (DHCD} or its subcontracior will identify and
refer qualified Leading the Way Home applicants to the BHA.

(e) Priority 1

The BHA granis Priority 1 status to an Applicant whose verified
circurnstances, during the final eligibility interview (see section
5.3) and prior to execution of the Lease, fall within one of the
following categories:

(1) Displacement due to a disaster, such as flood or fire,
that results in the un-inhabitability of an Applicant's
Apartment or dwelling Unit not due to the fault of the
Applicant and/or Household Member or beyond the
Applicant’s control;

Verification must include:

(i) A copy of the incident report from the local Fire
Department or other appropriate agency who deals
with disasters; and

(il) A copy of histher Lease, or a statement from the
property Owner, verifying that s/he isfwas the
tenant of record at the affected address; and

(liy  Verification from the Fire department, the
Inspectional Services Department, the Health
Department or other appropriate agency that the
dwelling Unit is now uninhabitable; and

{iv)  The cause of the disaster if known (Note: If the
Applicant or a Household Member or guest was the
cause of the disaster, approval for Priority status
will be denied unless Mitigating Circumstances are
established to the satisfaction of the BHA).

(2) Displacement Due to Domestic Violence/Dating
Violence / Stalking/ Sexual Assault which is defined as
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displacement from an address where the Applicant is/was
the tenant of record due to continuing actual or threatened
physical violence {including sexual abuse) directed against
one or more of the Household Members,

Verification must include (and will be requested by the
BHA in writing):

(i) Submission of a fully completed "Certificate of
Involuntary Displacement Due to Domestic
Viclence/Dating Violence/ Stalking/ Sexual Assault’
OR

(i) A third-parly, written verification from the local police
department, a social service agency, a court of
competent jurigdiction, a clergy member, a
physician, or a public or private facility that provides
shelter or counseling to the victims of domestic
violence.

(i)  Verification will not be considered valid unless it:

* Supplies the name of the threatening or abusive
Household Member or other legal occupant of
the dwelling Unit,

+ Describes how the situation came to verifier's
attention, and

« Indicates ihat the threats and/or violence are of
a recent (within the past six [6] months) or
continuing nature if the Applicant is still residing
in the dwelling where the violence has oceurred
or is oceurring, or

» Indicates that the Applicant was displaced
because of the threats and/or viclence and that
the Applicant is in imminent danger where
he/she now resides. )

(iv)The Applicant must supply the name and address of the
abuser AND provide documentation that the
Applicant isiwas a tenant of record

(3) Victim of hate crime, The Applicant or a member of the
Household has been a victim of one or more hate crimes
AND the Applicant Family has vacated a dwelling Unit
because of this crime OR the fear associated with the
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ctime has destroyed the peaceful enjoyment of the
dwelling Unit.

"Hate crime", is defined as any criminal act coupled with
overt actions motivated by bigotry and bias including, but
nat limited to, a threatened, attempted or completed overt
act motivated at least in part by racial, religious, ethnic,
handicap, gender or sexuaf orientation, prejudice, or which
otherwise deprives another person of histher constitutional
rights by threats, intimidation or coercion, or which seeks
to interfere with or disrupt a person's exercise of
constitutional rights through harassment or intimidation.

Verification must include:

(i Submission of a fully completed "Certificate of
Involuntary Displacement by Hate Crimes” or
documentation from a law enforcement agency that
the Applicant or a Household Member was a victim
of such crime(s); AND

(ii) Has vacated the dwelling because of such crime(s),
or experienced fear associated with such crime(s)
and the fear has destroyed the peaceful enjoyment
of their current dwelling Unit.

{4} Avoidance of reprisal/witness protection: Relocation is
required because: An Applicant provided information or
testimony on criminal activities to a law enforcement
agency; and based upon a threat assessment, a law
enforcement agency recommends the relocation of the
Applicant Family to avoid or minimize risk of violence
against Applicant Family as reprisal for providing such
information.

Verification requirements:

(i) Submission of a fully completed "Certificate of
Involuntary Dispiacement to Avoid Reprisal” or
documentation from a law enforcement agency that
the Applicant and/or a household member provided
information on criminal activity; and

(ii) Documentation that, following a threat assessment
conducted by the law enforcement agency, the
agency recommends the relocation/re-housing of
the household to avoid or minimize the threat of
violence or reprisal to or against the household
member{s) for providing such information.
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(5)

This includes situations in which the Applicant and/or
Family member(s) are themselves the victims of such
crimes and have provided information or testimony to a law
enforcement agency.

Court-ordered no-fault eviction: An eviction pursuant to
an Order for Judgment (or Agreement for Judgment)
Issued by a court because of:

Landlord action beyond the Applicant’s ability to control
to prevent; and

The action occurred despite the Applicant having met
all lawfully imposed Lease conditions; and

Displacement was not the result of failure to comply
with United States Depariment of Housing and Urban
Development (“HUD") and State policies in its housing
programs with respect to occupancy of under-occupied
and Overcrowded units or failure to accept a transfer to
another Unit in accordance with a court order or
policies or procedures under a HUD-approved
desegregation plan.

Verification Requirements {ALL documents are required
and failure to establish any one of the foliowing elements

wiil

(i

(i)

(if)

(v}

(v)

{vi)

{vii)

result in denial of Priority status):

Submission of a fully completed “cerlificate of
Involuntary Displacement by Landlord Action”; and

A copy of the Notice to Quit issued by the landlord
or property manager; and

A copy of the Summons and Complaint available
from the court; and

A copy of the Answer or other response(s) filed by
the Applicant in court in response to the Complaint,
if any; and

A copy of the Judgment of the Court (or an
Agreement for Judgment, Order for Judgment and
Findings of Fact, or Default Judgment); and

if applicable, a copy of the execution issued by the
court.

The information contained in the above-referenced
documents must clearly establish to the satisfaction
of the BHA that:
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+ The action taken by the landiord or property
manager was beyond the Applicant's ability to
control or prevent,

s The action by the landlord or property manager
occurred despite the Applicant having met all
previously imposed conditions of occupancy,

» Displacement was not the result of failure to
comply with HUD or State policies in its housing
programs with respect to occupancy of under-
occupied and over-crowded Apartments or
failure to accept a Transfer to another
Apartment in accordance with a court order or
policies or procedures under a HUD-approved
desegregation plan.

(6) Condemnation of House/Apartment: the Applicant’s
housing has been declared unfit for habitation by an
agency of government through no fault of the Applicant.

Verification Requirements:

(i Third-party, written verification from the appropriate
unit or agency of government certifying that the
Applicant has been displaced or will be displaced in
the next ninety days, as a resuit of action by that
agency; and

(i) The precise reason(s) for such displacement

(7) Other Government Action: An Applicant is required to
permanently move from their residence by a Federal, State
or local governmental action such as code enforcement,
public improvements or a development program.

Verification Requirements:

{i) Third-party, written verification from the appropriate
unit or agency of government certifying that the
APPLICANT has been displaced or will be
displaced in the next ninety days, as a result of
action by that agency; and

(ii) The precise reason(s) for such displacement

(8) For Disabled Persons only, inaccessibility of a critical
element of their current dwelling unit: A Household
Member has a mobility or other impairment that makes the
person unable to use a critical element of the current
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Apartment or development AND the Owner is not legally
obligated under laws pertaining to Reasonable
Accommodation to make changes to the Apariment or
dwelling Unit that would make these critical elements
accessible to the Family member with the disability.

Verification Requirernents:

{ The name of the Family member who is unable to
use the critical element;

(ii) A written statement from a Qualified Healthcare
Provider verifying that a Family member has a
Disability (but not necessarily the nature of the
Disability) and identifying the critical element of the
dwelling which is not accessible and the reasons
why it is not accessible; and

(i) A statement from the landlord or official of a
government or other agency providing service to
such Disabled Person explaining the reason(s) that
the landlord is not required to make changes which
would render the dwelling accessible fo the
individual as a Reasonable Accommodation.

)] Homelessness: A Household lacks a fixed, regular and
adequate nighttime habitation OR the primary nighttime
dwelling is one of the following:

+ A supervised public or private shelter designed to
provide temporary living accommodations {includes
welfare hotels, congregate shelters and transitional
housing),

¢ A public or private place not designed for, or ordinarily '
used as, a regular sleeping place for human beings.

Note: Persons living with current BHA Participants or living
with tenants in private or subsidized housing DO NOT
qualify as homeless.

Verification Requirements:

(i) Submission of a “Certificate of Homelessness” fully
completed by an appropriate source and the
Applicant's signed statement that he/she lacks a
fixed, regular and adequate nighttime residence; or

* his/her primary nighttime residence is:

(A) A supervised public or private sheiter
designed to provide temporary housing
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accommodations (i.e., welfare hotels,
congregate shelters and transitional
housing); or

(B) A public or private place not designed or
used as a regular sleeping place for human
beings.

(i) A third-party written verification from a public or
private facility that provides shelter for homeless
individuals, the local police department, or a social
services agency, certifying the Applicant's
homeless status in accordance with the definition in
this policy.

(10}  Graduates of Project-Based Units Who Have Fulfilled
Supportive Service Goals: A participant in a transitional
housing program for Elderly or Disabled Persons which
includes a supportive services component (for example the
Shelter Plus Care Program) shall be considered to be
imminently in danger of homelessness. Such a program
participant shall be eligible as a Priority One Applicant if:

{1) The person has been a tenant in such a program
for not less than twelve (12) months; and

(2) The person no longer requires the or completed the
program'’s services {as determined by the program
service provider); and

(3) As a result must relocate from such housing.

3.3.6 Admission Preference

An Applicant may only apply for a Preference when the waiting list is
open.

Preference points are cumulative and are added to Priority points (if any)
to determine an Applicant's position on a BHA waiting list. An Applicant
may qualify for more than one Preference at a time,

A Priority One Applicant with a Preference will be ranked above a Priority
One Applicant with no Preferences. Preferences are cumulative, so an
Applicant with more than one Preference (e.g., Veterans and Displaced)
will be ranked higher within his or her Priority category than an Applicant
with only one Preference.

The Preference categories are described below:
{a) Elderiy/Non-Elderly Disabled Person Preferences‘
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(1)The Boston Housing Authority has an Admissions
preference for a single person Applicant, who is Elderlyor
Disabled over other single persons. An Applicant will be
given preference over an Applicant who is a Single Person
who is not an Elderly or Disabled person within each
waiting list Priority category.

Note: A single woman who is pregnant at the time of
admission, or a Single Person who has secured or is in the
process of securing the custody of any individual(s) below
the age of 18, will not be considered a Single Person for
the purposes of this preference.

(2) The Boston Housing Authority has an Admissions
preference for Elderly households at specific Project Based
Section 8 sites where such a preference is designated in
the Owner's Housing Assistance Payments Contract
("HAP)".

{b) Veterans Preference -

A “veteran”, as used in this Administrative Plan shall include the
spouse, surviving spouse, dependent, parent or child of a Veteran
and the divorced spouse of a Veteran who is the legal guardian of
a child of a Veteran.

Varification Requirement:

1Applicants claiming a Veteran's Preference must provide a
copy of the discharge documents of the Veteran for whom the
Preference is claimed. The Veteran's Preference is only
applicable to Veterans and/or immediate families of Veterans
who were discharged under circumstances other than
dishonorable.

(© Working Families Preference
(n Definition of a Working Family:

A Family where the Head of Household or other aduit
member is employed full time and who has been employed
for the last six months. Full time is defined as working at
least 32 hours a week.

{2) An Applicant shall be given the benefit of the Working
Family preference if the head and spouse, or sole member
is age 62 or older, or is a Disabled Person.
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4.2 Priorities and Preferences

Certain BHA Applicants may qualify for a Priority and/or Preference, Whieh affects the position of those
Applicants on each BHA waiting list.

4.2.1 Definitions

1. Priority is defined as a housing-related situation that affects a Household's present residential status.
The BHA gives points to Applicants with a Priority that ranks those Applicants higher on each waiting list
than Applicants without Priority. An Applicant can qualify for only one Priority at any given time. Certain
priorities are given more points than others are. An Applicant will always be assigned to the highest Priority
for which they qualify. Specific Priority definitions and point information can be found later in this chapter In
sections 4.4.3 and 4.4.5.

2. Preference refers to points given to BHA Applicants who are veterans, Boston Residents, employed in
Boston, offered employment in Boston, a Disabled Person (Family Developments/AMPs only) or Elderly
‘Households who apply for certain developments in accordance with State regulations and the BHA's
Designated Housing Program (See Section 10.3, Designated Housing and Section 10.4 Elderly
Preference). Preference points are cumulative and are added to Priority points (ifany) to determine an
Appilicant's posmon on each BHA waiting list. An Applicant may qualify for more than one Preference ata

time.

4.2.2 Verification

BHA will provide to each potential Applicant a description of each Priority and Preference available to
Applicants. BHA will verify the Priority and/or Preference during the application process-as part of both the

preliminary and final eligibility processes (See Section 4.4.3).

4.2.3 Matching of the Applicant and the Apartment Characteristics

Before applying Priorities and Preferences, BHA will determine the appropriate apartment size, and special
needs requirements if any, based on Household composition and special heeds required. In making the
selection of a Household for an apartment with accessible features, the BHA will give preference to
Households with the greatest number of Priority/Preference points, the earliest approval date for said
Priority/Preference points and earliest application date that include a person with disabilities who has a

specific need for the apartment features.

4.2.4 Ranking by Priority and/or Preference Points

'Applicants will be ranked on each selected development's/AMPs waiting list by Pnonty and/or Preference
points, which are described below. Date Priority and/or Preference points are granted and original

Application date will further rank each Applicant.

Although the BHA has adopted specific ranking categories, the order in which they are ranked is different in
the BHA's State and Federal Public Housing Programs. A chart for each program listing the ranking
categories and thé order in which they are ranked follows:

Note: Approved Administrative Transfers will be offered housing before all ranking clients. Approved
Emergency Transfers shall be offered every other 4th unit by waiting list by bedroom size and appropriate

unit type. On-site Under or Over Housed transfers shall be offered every 8! unit by development by
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bedroom size when the site is at 98% occupancy. See Chapter 6.

BHA PRIORITY CATEGORIES

Federal Housing Programs
Administrative Transfers
Supported Housing Programs

Priority One:
Displaced Due 1o Disaster

State Housing Programs
Administrative Transfers
Supported Housing Programs

Ptiority One: :
Disptaced Due to Natural Disaster

Displaced Due to Domestic Violence/Dating
Violence/Sexual Assault/or Stalking
Victim of Hate Crime
Avoidance of Reprisal/Withess Protection
Court Ordered no Fault Eviction

- Condemnation
Urban Renewal
Other Government Action
inaccessibility of Dwelling Unit
Homelessness |

Priority Two: ‘ Priority Two:

(Elderly/Disabled Program Only) Urban Renewal
Condemnation

Excessive Rent Burden
Imminent Landlord Displacement

Priority Three:

Displaced Due to Domestic Violence/Dating Violence/
Sexual Assault/or Stalking

Victim of Hate Crime

Avoidance of Reprisal/Witness Protection
Court Ordered No Fault Eviction
Inaccessibility of Dwslling Unit
Homelesshess

BHA Resident in Federal Program
“Termination of Assistance” due to Lack
any household member with eligible
immigration status.

Priority Five:
AHVP (Alternative Housing Voucher Program)
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Priority Six: (Elderly/Disabled Program Only)
Excessive Rent Burden
lmminent Landlord Displacement

Standard Applicants
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4.4.3 Priority and/or Preference System
The following system of Priorities and/or Preferences will be used for new admissions to and transfers
within BHA housing:

All requests for Priority Status must be verified by a third party Information shall be submitted on
Certificates of priority status and/or anather form of written verification from a reliable third party as
determined by the BHA. All requests for Priority status will be reviewed prior to the Personal Interview

and/or as part of the final screening process.

During the review of documents submitted for Priority status, it may be necessary to obtain additional
documentation in order fo complete the review, In this case, the Occupancy Department will send (or give)
the Applicant a notice entitled "Priority Status Request — Insufficient Documentation Notice” detailing
the information still needed to complete the review for Priority status.

Applicants who do not qualify for Priority status based on a review of the documents submitted are sent (or
given) a notice entitled “Notice to Appllcants Denied Priority Status” detailing the specific reason(s) for
the denial of priority. This notice informs applicants of their right to appeal the denial of Priority status
through the informal hearing process conducted by the BHA's Grievance and Appeals Department.

Applicants will be sorted on each waiting list in accordance with their Priority and/or Preference(s). The
‘BHA considers residents seeking transfers as Applicants and as such they will be provided the opportunity
to select the development/AMP waiting lists to which they choose to apply. The ranking categories utilized

| by the BHA are outlined below.
1. Emergency Transfers

For a complete listing of definitions of each Emergency Transfer Category and the verification required for
each category, please refer to Section 7.2 of Chapter 7, “Transfer Policy.”

Approved emergency transfers shall be offered every other fourth unit by waiting list by bedroom size and
appropriate unit type. See Chapter 6,

2. Supported Housing Programs - See Chapter 10.

3. Priority Appiicants

Priority status for admission shall be granted to Applicant Households whose verified circumstances at the
time of an offer of an apartment (prior to execution of the lease) fall within one of the following categories:

A. Displacement due to a disaster, such as flood or fire, that results in the un-inhabitability of
an Applicant's apartment or dwelling unit not due to the fault of the Applicant and/or Household

member or beyond the Applicant's control;

Verification must include:
1. a copy of the incident report from the local Fire Department, and
2. a copy of hisfher lease, or a statement from the property owner, verifying that s/he isfwas
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the tenant of record at the affected address, and

3. verification from the Fire Department, the Inspectional Services Department, the Health
Department or other appropriate agency that the dwelling unit is now uninhabitable.

4, the cause of the disaster if known. If the Applicant or a Household Member or guest was
the cause of the disaster, approval for Priority status will be denied unless Mitigating
Circumstances are established to the satisfaction of Occupancy Department Staff.

B. Displacement due to domestic violence/Dating Violence/Sexual Assualt or Stalking,
which is defined as displacement from an address where the Applicant is/was the tenant of record
due to sexual assault, continuing actual or threatened physical violence (including sexual abuse)
directed against one or more of the household members.

Verification must include submission of a fully completed “Certificate of Involuntary Displacement
Due to Domaestic Violence/Dating Violence/Sexual Assault or Stalking “ or third-party, written
verification from the local police department, a social service agency, a court of competent
jurisdiction, a clergy member, a physician, or a public or private facility that provides shelter or
counseling to the victims of sexual assault or domestic violence. Such verification will not be
considered valid unless it:

a. Supplies the name of the abuser
b. Describes how the situation came to verifier's attention; and
C. Indicates that the threats and/or violence are of a recent (within the past six-{6) months) or

continuing nature if the Applicant is still residing in the dwelling where the violence has
occurred or is aceurring.

d. Indicates that the Applicant has been displaced because of the threats and/or violence or
that the Applicant is in imminent danger where he/she now resides.

The Applicant must supply the name and address of the abuser AND Provide documentation that
the Applicant is/was a tenant of record,

C. . Victim of hate crime: A member of the Household has been a victim of one or more hate
crimes AND the Household has vacated a dwelling unit because of this crime OR the fear associated
with the crime has destroyed the peaceful enjoyment of the dwelling unit;

"Hate crime®, is defined as any criminal act coupled with overt actions motivated by bigotry and
‘bias including, but not limited 1o, a threatened, attempted or completed overt act motivated at
least in part by racial, religious, ethnic, handicap, gender or sexual orientation, prejudice, or
which otherwise deprives another person of histher constitutional rights by threats, intimidation
or coercion, or which seeks to interfere with or disrupt a person's exercise of constitutional
rights through harassment or intimidation.

Verification must include submission of a fully completed “Certificate of Involuntary Displacement by
Hate Crimes” or documentation from a law enforcement agency that the Household Member(s) was
a victim of such crime(s); and
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a. has vacated the dwelling unit because of such crime(s); or

b. has experienced fear associated with such crime(s) and the fear has destroyed the
peaceful enjoyment of their current dwelling unit.

D. Avolidance of reprisal/witness protection: Relocation is required because: (A) a
Household Member provided infarmation or testimony on criminal activities to a law enforcement
agency; and (B) based upon a threat assessment, a law enforcement agency recommends the
relocation of the Household to avoid or minimize risk of violence against Household Members as
reprisal for providing such information.

Verification requirements:

a. Submission of a fully completed “Certificate of Involuntary Displacement to Avoid Reprisal”
or documentation from a law enforcement agency that the Applicant and/or a Household
Member provided information on criminal activity; AND '

b. Documentation that, following a threat assessment conducted by the agency, the agency
recommends the relocation/re-housing of the household to avoid or minimize the threat of
violence or reprisal to or against the Household Member(s) for providing such information.

This includes situations in which the applicant and/or Household Member(s).are themselives the
victims of such crimes and have provided information (testimony) to a law enforcement agency.

E.  Court-ordered no-fault eviction: eviction pursuant to an Order for Judgment (or Agreement
for Judgment) issued by a court because of: (a) Landlord action beyond the applicant's ability to
control or prevent, and the action occurred despite the applicant’s having met all previously imposed
conditions of occupancy and displacement was not the result of failure to comply with HUD and State
policies in its housing programs with respect to occupancy of under-occupied and overcrowded units
or failure to accept a transfer to another unit in accordance with a court order or policies or
procedures under a HUD-approved desegregation plan.

Verification Requirements (ALL documents are required):

a.  submission of a fully completed “Certificate of Involuntary Displacement by Landlord Action”; and

a copy of the Notice to Quit issued by the landlord or property manager; and

o

c.  acopy of the Summons and Complaint available from the court: and

d. @& copy of the Answer or other response(s) filed by the Applicant in court in response to the Complaint,
if any; and

a copy of the Judgment of the Court ( Agreement for Judgment, Order for Judgment and Findings of
Fact, or Default Judgment); and

[

f.  if applicable, a copy of the execution issued by the court.

The information contained in the above-referenced documents must clearly establish to the satisfaction of
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the BHA that:

1. the action taken by the landlord or property manager was beyond the Applicant's ability to control or
prevent;

2. the action by the landlord or property manager occurred despite the Applicant Household having met
all previously imposed conditions of occupancy;

3.  dispiacement was not the result of failure to comply with HUD and State policies in its housing
programs with respect to occupancy of under-occupied and over-crowded Apartments or failure to
accept a Transfer to another Apartment in accordance with a court order or policies or procedures
under a HUD-approved desegregation plan, o

4,  displacement was not as a result of non-payment of rent when there were no extenuating
circumstance such as a rent increase or loss of income, therefore, the non-payment of rentis beyond
the Applicant's ability to control or prevent the court-ordered eviction due to non-payment of rent. The
following is a list of some of the additional required verification:

a. \Verification of the gross income for ALL household members at the time the unit was rented and
when the non-payment of rent started.

b.  Copies of bills and proof of payment history for all utilities listed in the Applicant’s or Applicant's
household members' name. The payment history must show when services connected and
disconnected (when applicable) and the monthly charges and payment history.

c¢. Copies of the mortgage payment history, if applicable.

d.  Other applicable documentation to demonstrate that the non-payment eviction was due to
unforeseen circumstances beyond the Applicant's ability to control or prevent the non-payment
eviction.

Failure to establish any one of the above referenced elements will result in denial of Priority status.

F. Condemnation of house/apartment: the applicant’s housing has been declared unfit for
habitation by an agency of government through no fault of the Applicant.
Verification Requirements:

a. third-party, written verification from the appropriate unit or agency of government certifying
that the applicant has been displaced or will be displaced in the next ninety days, as a result
of action by that agency; and

b. the precise reason(s) for such displacement.
G. Displacement by any low-rent housing project or by a public slum clearance or urban
renewal project initiated after January first, nineteen hundred and forty-seven, or other public
improvement. '
Verification Requirements:

a. third-party, written verification from the appropriate unit or agency of government certifying
that the applicant has been displaced or will be displaced within the next ninety days, as a
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result of action by that agency, and

the precise reason(s) for such displacement.

H.  Other Government action (Federal Only): A Household is required to permanently move
from thefr residence by a Federal, State or jocal governmental action such as code enforcement,
public improvements or a development program.

Verification Requirements:

third-party, written verification from the appropriate unit or agency of government certifying
that the applicant has been displaced or will be displaced in the next ninety days, as a result

of action by that agency; and

the precise reason(s) for such displacement.

/. For disabled individuals only, inaccessibility of a critical element of their current
dwelling:A member of the Household has a mobility or other impairment that makes the person
unable to use a critical element of the current apartment or development AND the owner is not
legally obligated under laws pertaining to reasonable accommodation to make changes to the
apartment or dwelling unit that would make these critical elements accessible to the Househaold

Member with the disability,

Verification Requirements:

The name of the household member who is unable to use the critical element;

a written statement from a Qualified Healthcare Provider verifying that the household
member has a Disability (but not necessarily the nature of the Disab'i!ity) and identifying the
critical element of the dwelling which is not accessible and the reasons why it is not
accessible; and

a statement from the landlord or official of a government or other agency providing setvice
to such Disabled Persons explaining the reason(s) that the landlord is not required to make
changes which would render the dwelling accessible to the individual as a reasonable

accommodation,

J Homelessness due to Applicant was displaced from his or her last pemﬁanent
residence: A Household lacks a fixed, regular and adequate nighttime place of habitation and the
primary nighttime dwelling is one of the following:

A supervised public or private shelter designed to provide temporary living accommeodations
(includes welfare hotsls, congregate shelters and transitional housing); or
A public or private place not designed for human habitation.

Persons living wifh existing BHA residents or other subsidized housing, or living with residents in
private housing even if only temporarily DO NOT qualify as homeless. Persons who temporarily
move to a shelter for the sole purpose of qualifying for this priority shall be determined insligible,

Verification Requirements:




111412015 Boston Housing Authority - Boston Housing Authority

a. Submission of a “Certificate of Homelessness" fully completed by an appropriate
source that he/she lacks a fixed, regular and adequate nighttime residence; or his/her primary
nighttime residence is:

1. a supervised public or private shelter designed to provide temporary housing
accommodations (l.e., welfare hotels, congregate shelters and transitional housing); .

2. a public or private ptace not designed for human habitation; and

b. A third-party written verification from a public or private facility that provides shelter for
homeless individuals, the local police department, or a social services agency, certifying the
Applicant's homeless status in accordance with the definition in this policy.

K AHVP — Alternative Housing Voucher Program (STATE ONLY)}

L. Excessive Rent Burden (ELDERLY/DISABLED PROGRAM ONLY): The household pays
more than 50% of its total monthly income for rent and utilities (excluding telephone, Internet and
cable TV). : '

Verification Requirements:

1. Submission of a fully completed “certificate of excessive Shelter Costs™ form ; and
2. Verification of the gross income for ALL household members; and
3. Copies of bills and proof of payment for all utilities listed in the Applicant's name for

which s/he actually pays.

M. BHA Resident in Federal Program “Termination of Assistance” due to Lack any
household member with eligible immigration status.

Verification recuirements:
1. Notice of Termination of Assistance
2. Notice of Private Conference or Notice to Quit.

N. - Imminent Landlord Displacement From a Unit Within the City of Boston
(ELDERLY/DISABLED PROGRAM ONLY) You have not yet been evicted by Court-order BUT your
landlord has notified you that you must vacate your dwelling unit through no fault of your own,
unrelated to a rent increase, and you have actually vacated the dwelling unit or you will vacate the
dwelling unit within the next six (6) months. :

Verification requirements:
1. Submission of “Certificate of Involuntary Displacement by Landlord Action” form; and

2. Copies of any notices from the landlord to the Applicant regarding the termination of
the tenancy. ‘
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11/4/2015 Bosten Housing Autherity - Boston Housing Autharity
The information contained in the above referenced documents must clearly establish to the
satisfaction of the BHA that: '

1. the action taken by the landlord or property manager was beyond the Applicant's ability ta
control or prevent;

2, the action of the Iand!o_rd or property manager occurred despite the Applicant Household
having met all previously imposed conditions of occupancy;

3. displacement was not the result of failure to comply with HUD or DHCD policies in its
housing programs with respect to occupancy of under-occupied and overcrowded
Apartments or failure to accept a Transfer to another Apartment in accordance with a court
order or policies or procedures under a HUD/DHCD-approved desegregation plan.

Failure to establish any one of the above referenced elements will result in denial of Priority Status.

3. On-Site Under or Over Housed Transfers

For complete definitions of each Under or Over Housed Transfer category and the verification required for
each category, please refer to Section 7.2.3 of Chapter 7, "Transfer Policy.”

4. Standard (no Priority) Applicants
Standard Applicants who qualify for no priority.
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Boston CoC Written Standards for Order of Priority for CoC Fuﬁded Permanent

Supportive Housing (PSH) Units
Revised August 2016

I: CONTINUUM OF CARE PROGRAM INTERIM RULE REQUIREMENT AND HUD CPD NoTIcE-16-11

The Homeless Emergency Assistance and Rapid Transition to Housing Act of 2009 (HEARTH Act}, enacted
into law on May 20, 20089, reauthorized the McKinney-Vento Homeless Assistance programs. Through
the enactment of HEARTH the Department of Housing and Urban Development {HUD) published the
new Continuum of Care {CoC) Program interim Rule. The CoC Program Interim Rule requires at that the
CoC, establish and consistently follow written standards for providing CoC assistance.

The Boston CoC expects that these standards be applied consistently across the entire City of Boston
{the CoCs geographic region). The City of Boston and subrecipients may develop additional standards for
administering assistance, but they cannot be in conflict with those established by the Continuum or the
CoC Program interim rule. Included, Attachment A, is a Memorandum of Understanding {MOU) that
each PSH project sponsor agrees to adhere to and sign to follow the below prioritization policy.

The Boston CoC has incorporated the HUD Order of Prioritization {Notice CPD-14-012) previously, the
Leadership Council (the CoC Board} has voted to update the orders of Prioritization to reflect the most
recent Notice {CPD-16-11} published July 2016. On September 7, 2016 the Leadership Council voted to
accept the orders of prioritization that follow for all CoC funded PSH units for both families and

individuals.

1, PRIORITIZING ELIGIBLE HOUSEHOLDS FOR COC PROGRAM PERMANENT SUPPORTIVE HOUSING (PSH}

Of those eligible households (see section 11l for PSH eligibly policy) the following populations will be
prioritized within the Boston CoC for CoC Program funded PSH units. The CoC's defined target
populations and prioritization order are in accordance with: the City of Boston's action plan to end
homelessness, Boston’s Way Home; the U.S. Interagency Council on Homelessness plan to end
homelessness, Opening Doors; and the HUD Notice CPD-16-11, Notice on Prioritizing Persons
Experiencing Chronic Homelessness and Other Vulnerable Homeless Persons in Permanent Supportive
Housing.

The Continuum has established the following prioritization for all CoC Program funded PSH for
individuals and families. These priorities have been established because solving homelessness for the
City’s most vulnerable people, who have the longest time spent in homelessnass and the most severe
service needs, will enhance the City's goal of quickly transitioning homeless persons to permanent
supportive housing and ultimately eradicating homelessness.

The following established and implemented erder of priority for dedicated and prioritized PSH beds will
ensure that those persons with the longest histories residing in places not meant for human habitation,
emergency shelters, and in safe havens and with the most severe service needs are given first priority.
The CoC identifies and verifies prioritization status (both with length of time homeless and severity of
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needs) through data driven methods which include an administrative data match and process that is
documented in the participant’s files,

1. Prioritizing chronically homeless persons in CoC Program-funded PSH beds dedicated or
prioritized for occupancy by persons experiencing chronic homelessness
a. First Priority- Households who are chronically homeless and; are the most vulnerable
individuals and families who have the longest history of homelessness living in places
not meant of human habitation, a safe haven, or an emergency shelter AND who have

the most severe service needs
b. Second Priority- Chronic/long-term homeless households; who have the longest history

of homelessness
c. Third Priority- Chronically homeless households who present with the most severe

services needs
d. Fourth Priority- All other chronically homeless households

Through the CoCs established Coordinate Entry System- CAS- the majority of CoC-funded PSH units will
be available for CH households until the CoC ends chranic homelessness, In very limited cases (typically
when the units have additional funder statutorily regulated specific target populations i.e. HIV/AIDS) the
non-dedicated and non-prioritized units will follow this order of priority:

2. Prioritizing homeless persons in CoC Program-funded PSH beds not dedicated or not prioritized
for occupancy by persons experiencing chronic homelessness

0. First Priority- Homeless households with a disability with long periods of episodic
homelessness and severe service needs
. Second Priority- Homeless households with a disability with severe service needs
¢. Third Priority- Homeless households with a disability coming from places not meant for
human habitation, safe havens, emergency shelters without sever service needs
d. Fourth Priority- Homeless households with a disability coming from transitional housing

11t EG1BLE HOUSEHOLDS

For permanent supportive housing programs, households must meet both the HUD definition of
homelessness under Category |, and have a disability. Once meeting the Category | eligibility
requirements, households are then prioritized by the Boston CoCs order of priority (part Il). Programs
may not establish additional eligibility requirements beyond those specified in Category | and those
required by funders.

Category |: Literally Homeless

e Sleeping in a place not designed for our used as a regular sleeping accommodation, including
the street, a car, park, abandoned building, bus or train station, airport, camping ground etc.

& Living in a shelter designed to provide temporary living arrangements (including emergency
shelter, congregate shelters, transitional housing, hotels and moteis paid for by charitable
organizations or by government programs}
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¢  Exiting an institution where they: resided for less than 90 days AND were residing in an
emergency shelter or places not meant for human habitation immediately prior to entering the
institution
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2017 HDX Competition Report
PIT Count Data for MA-500 - Boston CoC

Total Popuiation PIT Count Data

Chronically Homeless PIT Counts

Homeless Households with Children PIT Counts B

Homeless Veteran PIT Counts
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2017 HDX Competition Report
HIC Data for MA-500 - Boston CoC

HMIS Bd Coerage Rate

T T R R
Total Beds in| 2017 HIC *{ Total Beds 2'(":'&29: -
.2017 HIC . | Dedicated | inHMIS | ~OYerage
: Joforpv | Rate -

PSH Beds Dedicated to Persons Exper:encmg Chromc Homelessness

; Chronically Homeless Bed Counts R

Househ.olds with Childrer - ' : S 2017 HIC
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HIC Data for MA-500 - Boston CoC

Rapld Rehousmg Beds Dedlcated to AII Persons o
. AllHousehold Types = | - Sl 2017 HIC
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2017 HDX Competition Report

FY2016 - Performance Measurement Module (Sys PM)
Summary Report for MA-500 - Boston CoC

Measure 1: Length of Time Persons Remain Homeless

Metric 1.1: Change in the average and median length of time persons are homeless in ES and SH projects.
Metric 1.2: Change in the average and median length of time persons are homeless in ES, SH, and TH projects.

a. This measure is of the client’s entry, exit, and bed night dates strictly as entered in the HMIS system.

: Universe - verage LOT Hameieés ' .- Median LOT Homeless
. {Persons) ; :

:
| 15785 16276 222
______ ! . . g |
1.2 Persons in ES, SH, and TH| 17261 17353 414 | 201 213 2 | 9% . -18

1.1 Persons in ES and SH

b. Due to changes in DS Element 3.17, metrics for measure (b) will not be reported in 2016.

R .'.-Uni\fefse Average tOT Hon‘,e"ess .. i
{Persons) 1 2 {bed hts) - %

, ;
1.1 Persons in ES and SH g

S U s

1.2 Persons in ES, SH, and TH. - 17402 - 24 | - . 136
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2017 HDX Competition Report
FY2016 - Performance Measurement Module (Sys PM)

Measure 2: The Extent to which Persons who Exit Homelessness to
Permanent Housing Destinations Return to Homelessness

“Returnsto | Returns to i " Retums to S :
Homelessness in Less | Homelessness from 6| Homelessness from | Number of Returns
o than 6 Months = -7 te 12 Months 2] ©113 to 24 Months Casing S LT

Total # of
Persaons who
j Exitedtoa

t Permanent B ROR I ~ -
- Housing 0 days) {181 - 365 days) ays) -
Destination (2 &

Years Prior)

BxtwashomSO | 34 16 47% 5 15% 6 18% 27 79%
Exit was from ES 150 8 | 3% 18 12% 7 5% 73| 4e% |
Exit was from TH 409 97 24% 33 8% | 29 7% 159 | 39%
Exit was from SH 2 0 % | 1 50% | 0 | 0% 1 50%
Exit was from PH 7020 | 106 | 15% 42 6% a5 | 6% | 193 | 27%
T Returns to 1207 7 | 2% 99 % & ™ | 43 35%
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2017 HDX Competition Report

FY2016 - Performance Measurement Module (Sys PM)

Measure 3: Number of Homeless Persons

Metric 3.1 — Change in PIT Counts

Universe: Total PIT Count of sheltered and unsheltered persons

2015

“PIT Count .

'Most Recent |

“PIT Count .|

:Difference -

6492 6240 =252
Emergency Shelter Total 5325 5151 -174
Safe Haven Total 22 22 0
Transuttonai Housing Tt;;al 1006 ) 900 -106
'fc:tal Sheltered Count 6353 6073 -280 )
Unsheltered Ec;unt 139 167‘”‘% 28 o

Metric 3.2 ~ Change in Annual Counts

Submitted
FY 2015 -

Current FY

Difference

l}niverse: Unduplicated Total sheltered I{;:nmeiess perso't;;m 17418 17353 65
Emergency Shelter Total ) ?5962 15974 i 12
Safe Haven Total 54 88 34
Transitional Housing Total 1779 1513 -266

Measure 4: Employment and Income Growth for Homeless Persons in

CoC Program-funded Projects

Metric 4.1 — Change in earned income for adult system stayers during the reporting period

8/10/2017 5:21:56 AM




2017 HDX Competition Report

FY2016 - Performance Measurement Module (Sys PM)

current FY. | . Difference
Umverse Number of aduits (system stayers) 773 389 ~384
Number of adults wnth rncreased earned income 0 43 43
Percentage of adults who increased earned income 0% 11% 11%

Metric 4.2 — Change in non-employment cash income for adult system stayers during the

reporting period

‘Submitted .3.‘.:!‘"#“; FY

- FY 2015 50

389

“Difference . -

Percentage of adults who increased non-employment cash income

Universe: Number of aduits (system stayers) 773 -384
Number of adults wrth |ncrea5ed non-employment cash mcome 485 134 -351
63% 34% ! -28%

!

Metric 4.3 — Change in total income for aduit system stayers du'ring the reporting period

W ois | curentry
Umverse Number of aduits {system stayers) M ) N 773 389 -384
Number of adults with |ncreased tot:al mcer;; 485 162 =323
Percentage of adults who increased totai income 63% B :%2% -21%

Metric 4.4 — Change in earned income for adult system leavers

Submitted 7|

.g_:urr_ent FY E

Difference ..

Universe: Number of adults who exited (system leavers) 264 41 =223
Number of adults who exited with increased earned income 0 14 14
Percentage of aduits who increased earned income 0% 34% 34%

Submrtted '_ .
FY 2015 jss

Unlverse Number of adults who exited {system leavers)

Metric 4.5 — Change in non-employment cash income for adult system leavers

Nurnber of adults who exited with increased non- employment cash
income

Curenty |

Percentage of adul& who mcreased non-employment cash income

8/10/2017 9:21:56 AM



2017 HDX Competition Report
FY2016 - Performance Measurement Module (Sys PM)

Metric 4.6 — Change in total income for adult system leavers

Universe: Number of adufts who exited (system leavers) 264 41 ! -223
Number of aduits who exited with increased total income 96 24 , =72
Percentage of adults who increased total income 36% 59% 22%

Measure 5: Number of persons who become homeless for the 1st time

Metric 5.1 — Change in the number of persons entering ES, SH, and TH projects with no prior
enrollments in HMIS

Universe: Person with entries Into ES, SH or TH during the reporting 10082 12464 2382
period.
Of persons above, count those who were in ES, SH, TH or any PH 1568 3856 2288

within 24 months prior to their entry during the reporting year.

Of persons above, count those who did not have entries in ES, SH, TH
or PH in the previous 24 months. (i.e. Number of persons 8514 8608 94
experiencing homelessness for the first time)

Metric 5.2 — Change in the number of persons entering ES, SH, TH, and PH projects with no
prior enroliments in HMIS

Submitted - |
CFY2015

_Current FY |  Difference

Universe: Person with entries into £5 SH, TH or PH during the 4 _ i
reporting period. P 11279 13637 yoss
Of persons above, count those who were In ES, SH, TH or any PH 1808 4242 2434

within 24 months prior to their entry during the reporting year.

Of persons above, count those who did not have entries in ES, SH, TH
or PH in the previous 24 months. (i.e. Number of persons 9471 9395 -76
experiencing homelessness for the first time.)

8/10/2017 9:21:56 AM



2017 HDX Competition Report
FY2016 - Performance Measurement Module (Sys PM)

Measure 6: Homeless Prevention and Housing Placement of Persons
defined by category 3 of HUD’s Homeless Definition in CoC Program-
funded Projects

This Measure is not applicable to CoCs in 2016.

8/10/2017 9:21:56 AM



2017 HDX Competition Report

FY2016 - Performance Measurement Module (Sys PM)

Measure 7: Successful Placement from Street Outreach and Successful
Placement in or Retention of Permanent Housing

Metric 7a.1 — Change in exits to permanent housing destinations

CFy2015. | CuentFY o Difference
Universe: Persons who exit Street Qutreach 1440 792 -648
Of persons above, those who exited to temporary & some institutional 16 15 a1
Of the persons above, those who exited to permanent housing 36 32 3
destinations
% Successful exits 4% 6% 2%
Metric 7b.1 — Change in exits to permanent housing destinations
| submitted | e e
TRy 2015 0| GurrentFY -Difference .
Universe: Persons in ES, SH, TH and PH-RRH who exited 1240 1513 273
Of the persons above, those who exited to permanent housing
destinations 7‘ 3 764 861 7
% Successful exits ; 62% 57% ~5%
Metric 7b.2 — Change in exit to or retention of permanent housing
Submitted | .o o
TRy 2015 0| SwrentFY o Difference .
Universe: Persons in all PH projects except PH-RRH 5517 5213 -304
Of persons above, those who remained in applicable PH projects and 5066 4969 57
those who exited to permanent housing destinations
% Successfui exits/retention 92% 95% 3%

8/10/2017 9:21:56 AM
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2017 HDX Competition Report
Submission and Count Dates for MA-500 - Boston CoC

Date of PIT Count

Report Submission Date in HDX
f-$ubmit$ed_9n _'Met Deadline
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Other — Notice of Project Inclusion (Q.1E-5a)
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Introduction and Contact Information

In 2001, Congtress directed the U.S. Department of Housing and Urban Development (HUD) to take the lead
in requiring communities to develop an unduplicated count of the homeless. In response to this directive,
HUD required all federally funded public and non-profit organizations to implement a homeless tracking
system, the Homeless Management Information System (HMIS). HMIS is a software application designed to
record and store client-level information about the characteristics and service needs of homeless petsons.
HMIS is typically a web-based software application that homeless assistance providers use to coordinate care,
manage operations, and better serve clients. Aggregate HMIS data is used by planners and policy makers at
the Federal, State and local levels to obtain better information about the extent and nature of homelessness
over time. HMIS can be used to produce an unduplicated count of homeless persons, understand patterns of
service use, and measure the effectiveness of programs. Current HMIS Standards can be found on the HUD
Exchange and as of the time, the 2004 HMIS Technical Standards are in place for Privacy, Security and
Technical Standards, and the 2014 HMIS Data Dictionary version 5.0 and 2014 HMIS Data Manual version
5.0 are to be used for the data elements to be captured.

The City of Boston Department of Neighborhood Development (DND), acting as the Boston CoC Grantee
and HMIS Lead, has contracted with Social Solutions, Inc. to provide licenses of its ETO Software to
interested homeless service providers across the City in order to meet this federally-mandated HMIS
requirement. The DND also operates a Data Warchouse in order to produce CoC wide reports due to legacy
systems that may have been in place prior to this mandate as well as to incorporate data from the MA
Department of Housing and Community Development as the overseer of the Family Emergency Shelter
System in Massachusetts. Due to this Warchouse, DND classifies all homeless service providers in the CoC
into 3 categoties: BostonHMIS ETO Software Users, ETO Software Synch/Upload Users, and Legacy
System Upload Users. The DND Data Warchouse is the Designated HMIS for the CoC in accordance with
24 CFR 578.7 in order to be considered a HMIS contributing organization you must contribute your data to
the warchouse at least monthly. All of the requirements set forth in this handbook apply to all Users,
regardless of category, unless they specifically mention otherwise.

BostonHMIS Contact Information:

Jennifer Flynn Kadra Adderly

HMIS Administrator HMIS Cootdinator

26 Court Street, 8t floor 26 Court Street, 8t floor
Boston, MA 02108 Boston, MA 02108
Jennfier.Flynn@boston.gov Kadra.Addetly@boston.gov
617-635-0604 617-635-0267
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Boston CoC HMIS Governance

As part of the HEARTH Act of 2009, Congress has expanded and codified into law many of the
existing community-wide planning and application efforts of the CoCs across the country as well as
clearly defining the roles and responsibilities of the CoC leadership. One of these roles and
responsibilities is designing and operating a HMIS and monitoring HMIS participation and
compliance. To that end, the Leadership Council, in the role of the CoC Board, has formally
designated the City of Boston Department of Neighborhood Development as the HMIS Lead
Agency and the Boston CoC Data Warehouse as the Official HMIS in accordance with 24 CFR
578.7. This designation can be found as Attachment A in the Appendices.

DND Contractual Requirements and Language

All programs funded by the City of Boston Department of Neighborhood Development which
serve homeless or at-risk of homelessness individuals and families are contractually obligated to use
HMIS. Itis also the expectation of DND that not only is HMIS data collected for the specific
program funded by the contract, but all programs at an Agency which serve the above mentioned
populations collect HMIS data and contribute such data to the Boston CoC Data Warehouse on a
monthly basis. For the purposes of continuity, the HMIS Contract language can be found as
Attachment B in the Appendices, however each Agency should be sure to inspect their full contract

with DND in order to ensure compliance with all DND contractual requirements.

Agency Participation Agreements

All Agencies which contribute data to the Boston CoC Data Warehouse, regardless of BostonHMIS
designated User Category, are required to sign the Boston Continuum of Care Homeless
Management Information System Participation Agreement. This agreement spells out the
expectations of DND for the Agency in regards to such concerns as data collection, data transfer
processes, client privacy and confidentiality, network security, and interagency data sharing.

In addition, any Agency which uses ETO Software and has a contractual requirement in regards to
HMIS use with any other CoC in Massachusetts currently using ETO Software must also sign the
Social Solutions, Inc. ETO Enterprise to Enterprise Synching Agreement.

These Agreements can be found in the Appendices as Attachment C and D respectively.
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End User Agreements

This section pertains only to BostonHMIS ETO Software users. All users must have on file both at
their respective agency as well as DND, the BostonHMIS ETO Software User Access Form and the
BostonHMIS ETO Software User Agreement. No user accounts will be created without these two

forms being submitted to the DND HMIS Administrators. Also, immediately upon separation from
the user’s respective agency, the Agency Site Manager must submit in writing a request to disable the
users account from the system. These forms can be found in the Appendices as Attachments E and

F respectively.

Client Informed Consent and Privacy Rights

All Agencies must have an Agency Specific Privacy Notice on file and available for inspection by any
interested parties. A HUD approved Baseline Privacy Notice can be found in the Appendices as
Attachment G.

All Agencies must have a Privacy/Data Collection Notice in all intake areas and in clear sight of
clients being served. A sample Notice can be found in the Appendices as Attachment H. It is
advised that all Agencies also have basic information about the HMIS and why data is collected in
these same areas. The BostonHMIS Client Disclosure Sheet and/or Client HMIS info sheets are
possible notices to include. Samples can be found in the Appendices as Attachments I and ]
respectively.

Client consent to data collection can be inferred when these notices are predominately displayed in
intake areas and the client readily gives their information. However, agencies may choose to further
capture client consent by using a Consent to Data Collection form, which can be found in the
Appendices under Attachment K.

Agencies may enter into an Homeless Assistance Network Agreement where primary client
identifiers (Name, DOB, SSN) may be shared between agencies for the purposes of identifying
shared clients and providing and coordinating services to the client. For further disclosure of client
assessment information, a signed Authorization for Coordinating Services must be on file enabling
the primary agency to share this data with the specified secondary agency. These documents are
found in the Appendices under Attachments L. and M.

Agencies are required to provide clients with a Grievance form should they feel that the security or
integrity of their information has been violated. This document is found in the Appendices as
Attachment N.

Boston CoC HMLS Handbook — September 2016 5
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Data Policies and Procedures

Attachment O of the Appendices is the BostonHMIS Policies and Procedures which spells out the

Data Elements to be collected, timeliness of data entry and documentation of homeless status.

Additional Intake & Exit collection forms and ETO Software Workflow is provided for
BostonHMIS ETO Users as Attachments P and Q respectively.

Data Quality Standards

In order to accurately portray an accurate picture on the state of homelessness in the City of Boston,
DND has instituted a grading scale in regards to program utilization and data completeness.
Language contained in the DND contract language (Attachment B) as well as the Data Quality
Standards, Attachment R, advises agencies of DND’s expectations so that they may remain in
compliance. DND also produces agency specific monthly data quality reports of which a sample

can be found as Attachment S.

Training and Technical Assistance

DND HMIS staff act as the liaison between BostonHMIS ETO Software users and Social Solutions
in regards to technical assistance with the software product. DND HMIS staff will also provide
technical assistance to non BostonHMIS ETO Software users where applicable.

DND HMIS Staff will train new Agencies on the use of BostonHMIS ETO Software with the
expectation that each Agency then adopts the “train the trainer” model and insures that new end
users at each agency receive training. Refresher trainings may be available as time and staff

constraints allow.

Monitoring and Compliance

DND HMIS staff will be responsible for monitoring programs for compliance with contractual

obligations in regards to HMIS data collect completeness and timeliness as well as data quality.

DND HMIS staff will be responsible for monitoring Agencies for compliance with the HUD HMIS
Data and Technical Standards, in particular the Agencies compliance with the Security, Privacy and
Confidentiality Standards.

A sample DND HMIS Monitoring Tool can be found in the Appendices as Attachment T.

Boston CoC HMLS Handbook — September 2016 6
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Domestic Violence Policies

Domestic Violence Service Providers are prohibited from entering client level data into an HMIS or
contributing their data to the CoC HMIS Data Warehouse per The Violence Against Women Act of
1994 (VAWA) Reauthorized in 2013. Domestic Violence Service Providers are however required to
maintain a comparable database to HMIS and produce the required aggregate reports for the various
funding sources (APR, ESG CAPER, etc.) Domestic Violence Service Providers are also required
to complete the City of Boston Annual Homeless Census Survey and fully participate in the Census
managed by the Emergency Shelter Commission. DND, the Emergency Shelter Commission
and/or the CoC may also requite, at any time, aggregate reports from Domestic Violence Service
Providers in order to maintain an accurate picture of homelessness in the City of Boston. At this
time, the Boston CoC Data Warehouse does not have the capability to accept de-identified data
from Domestic Violence Service Providers, however once this ability is in place, DND funded
Domestic Violence Service Providers will be required to provide de-identified data to the Data
Warehouse under all the same requirements as other contributing organizations.

For HMIS contributing organizations which are not classified as Domestic Violence Service
Providers, DND and the CoC stress the importance of privacy, confidentiality and security when
collecting information regarding domestic violence abuse, in addition to all confidential questions
asked of clients and maintained in the HMIS. Be mindful of the surroundings of your interview

room, security of files (paper and electronic) and safety of your clients in general.
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Glossary of HMIS Definitions and Acronyms

Annual Homeless Assessment Report (AHAR) — Annual report to Congress on the extent and
nature of homelessness

Annual Progress Report (APR) — Report that tracks program progress and accomplishments in
HUD's competitive homeless assistance programs. The APR provides the grantee and HUD with
information necessary to assess each grantee’s performance.

Audit Trail - A record showing who has accessed a computer system and what operations he or she
has performed during a given period of time. Most database management systems include an audit
trail component.

Bed Utilization - An indicator of whether shelter beds are occupied on a particular night or over a
period of time.

Chronic homelessness - HUD defines a chronically homeless person as an unaccompanied
homeless individual or an adult head of household with a disabling condition who has either been
continuously homeless for a year or more, or has had at least four episodes of homelessness in the
past three years. To be considered chronically homeless, persons must have been sleeping in a place
not meant for human habitation (e.g., living on the streets) and/or in an emergency homeless shelter
during that time.

Client Intake - The process of collecting client information upon entrance into a program.
Consumer - An individual or family who has or is currently is experiencing homelessness.

Continuum of Care (CoC) — A community with a unified plan to organize and deliver housing and
services to meet the specific needs of people who are homeless as they move to stable housing and
maximize self-sufficiency. HUD funds many homeless programs and HMIS implementations
through Continuums of Care grants.

Coverage - A term commonly used by CoCs or homeless providers to refer to the number of beds
represented in an HMIS divided by the total number of beds available.

Covered Homeless Organization (CHO) — Any organization (including its employees,
volunteers, affiliates, contractors, and associates) that records, uses, or processes data on homeless
clients for an HMIS. The requirements of the HMIS Final Notice apply to all Covered Homeless
Organizations.

Data Quality - The accuracy and completeness of all information collected and reported to the

HMIS.
Data Standards - See HMIS Data and Technical Standards Final Notice.

Date of Birth (IDOB) — the date a person was born

Boston CoC HMLS Handbook — September 2016 8
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Dedicated HMIS - the cost of the HMIS implementation is its own component in the
SuperNOFA project exhibit

De-identification - The process of removing or altering data in a client record that could be used to
identify the person. This technique allows research, training, or other non-clinical applications to use
real data without violating client privacy.

Digital Certificates - An attachment to an electronic message used for security purposes. The most
common use of a digital certificate is to verify that the user sending a message is who he or she
claims to be and to provide the receiver with the means to encode a reply.

Disabling Condition - A disabling condition in reference to chronic homelessness is defined by
HUD as a diagnosable substance use disorder, serious mental illness, developmental disability, or
chronic physical illness or disability, including the co-occurrence of two or more of these conditions.
A disabling condition limits an individual's ability to work or perform one or more activities of daily

living.

Domestic Violence (DV) - Occurs when a family member, partner or ex-partner attempts to
physically or psychologically dominate another. Includes physical violence, sexual abuse, emotional
abuse, intimidation, economic deprivation, and threats of violence. Violence can be criminal and
includes physical assault (hitting, pushing, shoving, etc.), sexual abuse (unwanted or forced sexual
activity), and stalking. Although emotional, psychological and financial abuse are not criminal
behaviors, they are forms of abuse and can lead to criminal violence. There are a number of
dimensions of DV. Including: mode - physical, psychological, sexual and/or social; frequency -
on/off, occasional, chronic; and severity — in terms of both psychological or physical harm and the
need for treatment, including transitory or permanent injury, mild, moderate, and severe up to
homicide.

Emergency Shelter (ES) — Any facility whose primary purpose is to provide temporary shelter for
the homeless in general or for specific populations of the homeless.

Emergency Shelter Grants (ESG) — A federal grant program designed to help improve the quality
of existing emergency shelters for the homeless, to make available additional shelters, to meet the
costs of operating shelters, to provide essential social services to homeless individuals, and to help
prevent homelessness.

Encryption - Conversion of plain text into unreadable data by scrambling it using a code that masks
the meaning of the data to any unauthorized viewer. Computers encrypt data by using algorithms or
formulas. Encrypted data are not readable unless they are converted back into plain text via
decryption.

Ethnicity - Identity with or membership in a particular racial, national, or cultural group and
observance of that group's customs, beliefs, and language.

Extensible Markup Language (XML) — General-purpose specification for creating custom
markup languages. It is classified as an extensible language because it allows its users to define their
own elements. Its primary purpose is to facilitate the sharing of structured data across different
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information systems, particularly via the Internet, and it is used both to encode documents and to
serialize data.

Health Insurance Portability and Accountability Act of 1996 (HIPAA) — U.S. law designed to
provide privacy standards to protect patients' medical records and other health information provided
to health plans, doctors, hospitals, and other health care providers. Developed by the Department of
Health and Human Services, these standards provide patients access to their medical records and
give them more control over how their personal health information is used and disclosed.

HMIS Data and Technical Standards Final Notice - Regulations issued by HUD via the Federal
Register describing the requirements for implementing HMIS. The HMIS Final Notice contains
rules about who needs to participate in HMIS, what data to collect, and how to protect client
information.

HMIS Lead Organization — The central organizations that will house those individuals who will
be directly involved in implementing and providing operational, training, technical assistance, and
technical support to participating agencies.

Homeless Management Information System (HMIS) — Computerized data collection tool
designed to capture client-level information over time on the characteristics and service needs of
men, women, and children experiencing homelessness.

Housing Inventory Chart (HIC) — Consists of five housing inventory charts for: emergency
shelter, transitional housing, HPRP, safe haven and permanent supportive housing.

Housing Opportunities for Persons with AIDS (HOPWA) — Established by HUD to address
the specific needs of persons living with HIV/AIDS and their families. HOPWA makes grants to
local communities, States, and nonprofit organizations for projects that benefit low-income persons

medically diagnosed with HIV/AIDS and their families.

Inferred Consent — Once clients receive an oral explanation of HMIS, consent is assumed for data
entry into HMIS. The client must be a person of age and in possession of all his/her faculdes (for
example, not mentally ill).

Information and Referral (I&R) — A process for obtaining information about programs and
services available and linking individuals to these services. These services can include emergency
food pantries, rental assistance, public health clinics, childcare resources, support groups, legal aid,
and a variety of nonprofit and governmental agencies. An HMIS usually includes features to
facilitate information and referral.

Informed Consent - A client is informed of options of participating in an HMIS system and then
specifically asked to consent. The individual needs to be of age and in possession of all of his
faculties (for example, not mentally ill), and his/her judgment not impaired at the time of consenting
(by sleep, illness, intoxication, alcohol, drugs or other health problems, etc.).

Mental Health — MH - state of emotional and psychological well-being in which an individual is
able to use his or her cognitive and emotional capabilities, function in society, and meet the ordinary
demands of everyday life.
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Notice of Funding Availability (NOFA) — An announcement of funding available for a particular
program or activity.

Performance Measures — A process that systematically evaluates whether your program’s efforts
are making an impact on the clients you are serving.

Permanent Supportive Housing — Long-term, community-based housing that has supportive
services for homeless persons with disabilities. This type of supportive housing enables the special
needs populations to live independently as possible in a permanent setting. Permanent housing can
be provided in one structure or in several structures at one site or in multiple structures at scattered
sites.

Personal Protected Information (PPI) — Information that can be used to uniquely identify,
contact or locate a single person, or may enable disclosure of personal information.

Point in Time Inventory - A calculation of the numbers of beds in a region on one particular
night.

Point in Time (PIT) — A snapshot of the homeless population taken on a given day. This count
includes a street count in addition to a count of all clients in emergency and transitional beds.

Privacy Notice - A written, public statement of an agency’s privacy practices. A notice informs
clients of how personal information is used and disclosed. According to the HMIS Data and
Technical Standard, all covered homeless organizations must have a privacy notice.

Program Specific Data Element (PSDE) — Data elements required for programs that receive
funding under the McKinney-Vento Homeless Assistance Act and complete the Annual Progress
Reports (APRs).

Race — Identification within five racial categories: American Indian or Alaska Native, Asian, Black
or African American, Native Hawaiian or Other Pacific Islander, and White

Scan Cards — Some communities use 1D cards with bar codes to reduce intake time by
electronically scanning ID cards to register clients in a bed for a night. These ID cards are
commonly referred to as scan cards.

Shelter Plus Care (McKinney-Vento Program) (S+C) — A program that provides grants for
rental assistance for homeless persons with disabilities through four component programs: Tenant,
Sponsor, Project, and Single Room Occupancy (SRO) Rental Assistance.

Single Room Occupancy (SRO) — A residential property that includes multiple single room
dwelling units. Each unit is for occupancy by a single eligible individual. The unit need not, but may,
contain food preparation or sanitary facilities, or both. It provides rental assistance on behalf of
homeless individuals in connection with moderate rehabilitation of SRO dwellings.

Social Security Number (SSN) — A 9-digit number issued by the Social Security Administration to
individuals who are citizens, permanent residents, and temporary (working) residents.
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Substance Abuse (SA) — unhealthy pattern of substance (alcohol and/or drug) use that results in
significant problems and the inability to take care of responsibilities in work, school or home;

Super Notice of Funding Availability (SuperNOFA) — The consolidation of all of HUD s
homeless grants program into one notice of funding availability. The SuperNOFA funds the
Continuum of Care Competition.

Supportive Housing Program (SHP) — A program that provides housing, including housing units
and group quarters that has a supportive environment and includes a planned service component.

Supportive Services - Services that may assist homeless participants in the transition from the
streets or shelters into permanent or permanent supportive housing, and that assist persons with
living successfully in housing.

Supportive Services Only (SSO) — Projects that address the service needs of homeless persons.
Projects are classified as this component only if the project sponsor is not also providing housing to
the same persons receiving the services. SSO projects may be in a structure or operated
independently of a structure, such as street outreach or mobile vans for health care.

Transitional Housing (TH) — A project that has its purpose facilitating the movement of
homeless individuals and families to permanent housing within a reasonable amount of time (usually
24 months).

Unaccompanied Youth — Minors not in the physical custody of a parent or guardian, including
those living in inadequate housing such as shelters, cars, or on the streets. Also includes those who
have been denied housing by their families and school-age unwed mothers who have no housing of
their own.

Unduplicated Count — The number of people who are homeless within a specified location and
time period. An unduplicated count ensures that individuals are counted only once regardless of the
number of times they entered or exited the homeless system or the number of programs in which
they participated. Congress directed HUD to develop a strategy for data collection on homelessness
so that an unduplicated count of the homeless at the local level could be produced.

Universal Data Element (UDE) — Data required to be collected from all clients serviced by
homeless assistance programs using an HMIS. These data elements include date of birth, gender,
race, ethnicity, veteran's status, and Social Security Number (SSN). These elements are needed for
CoCs to understand the basic dynamics of homelessness in their community and for HUD to meet
the Congressional directive to support AHAR.

U.S. Department of Housing and Urban Development (HUD) — The Federal agency
responsible for national policy and programs that address America's housing needs that improve and
develop the Nation's communities, and enforce fair housing laws. HUD's business is helping create a
decent home and suitable living environment for all Americans, and it has given America's cities a
strong national voice at the Cabinet level.

Veterans Affairs (VA) — A government-run military veteran benefit system. It is responsible for
administering programs of veterans’ benefits for veterans, their families, and survivors. The benefits
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provided include disability compensation, pension, education, home loans, life insurance, vocational
rehabilitation, survivors’ benefits, medical benefits, and burial benefits.

Violence Against Women Act (VAWA) — Programs range from policies to encourage the
prosecution of abusers to victim's services to prevention programs. VAWA helped forge new
alliances between police officers, courts, and victim advocates.

Written Consent - Written consent embodies the element of informed consent in a written form. A
client completes and signs a document consenting to an understanding of the options and risks of
participating or sharing data in an HMIS system. The signed document is then kept on file at the
agency.

Boston CoC HMLS Handbook — September 2016 13







,._4!_._

& 5
- City of Boston Continuum of Care Leadership Council Governance Charter

ARTICLE I. - Mission

The mission of the City of Boston’s Leadership Council is to oversee, through innovation and initiatives, the reduction of family
and individual homelessness in the City of Boston.

The Leadership Council will carry this mission out through the following efforts:

e Prioritization of both new and renewal projects funded through the US Department of Housing and Urban
Development’s Continuum of Care Program

e [eadership to leverage and prioritize the effective use of Public/Private resources

e Oversight of implementation efforts of the Boston’s Boston’s Way Home: An Action Plan to End Veteran and Chronic
Homelessness in Boston

e Policy Making and Advocacy on issues of concern to Boston’s homeless families and individuals

e Oversight of the City of Boston’s Continuum of Care accomplishing all responsibilities specified by HUD’s Continuum
of Care Program

e Setting performance targets for all Continuum of Care and ESG funded programs based on the Strategic Planning
Objectives in the CoC application and the City homeless plan

e Oversight of monitoring of all CoC and ESG funded programs

e Oversight and Planning of City Initiatives and innovative pilots

ARTICLE II. — Collaborative Applicant and Unified Funding Agency

Section 1. The Leadership Council designates the City of Boston’s Department of Neighborhood Development as both the
Collaborative Applicant and the Unified Funding Agency representing the City of Boston’s Continuum of Care. The
Department of Neighborhood Development is responsible for conducting the duties and responsibilities of both the Collaborative
Applicant (24 CFR 578.9) and the Unified Funding Agency (24 CFR 578.11) outlined in the US Department of Urban
Development’s Continuum of Care Program Regulation as codified in 24 CFR 578.

ARTICLE III. - Membership

Section 1. Leadership Board Membership. The City of Boston’s Leadership Council is the decision-making body of Boston’s
Continuum of Care. The Leadership Council’s representation consists of a broad representation from city agencies, service
providers, philanthropic organizations, housing developers, faith-based groups, and consumers. The Leadership Council’s
composition is discussed in Articles III and IV.

Section 2. City of Boston Interagency Council on Housing and Homelessness Membership. In order to better coordinate
City government’s response to homelessness, the City of Boston Interagency Council on Housing and Homelessness began
meeting in early October 2008. The Council’s efforts are focused on a process to map access points to identify and address gaps
with access to municipal services. The Council will work collaboratively with the Leadership Council on systems change and
program implementation efforts. The Council is comprised of the following City agencies: Department of Neighborhood
Development, Office of Jobs and Community Service, Emergency Shelter Commission, Boston Public Health Commission,
Boston Public Schools, Boston Police Department, Inspectional Services Department, Boston Redevelopment Authority, Boston
Housing Authority, and Parks Department.
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Section 3. Continuum of Care Membership. The City of Boston’s Continuum of Care membership is open to all interested
parties from the Boston’s geographic area involved in ending homelessness through the City of Boston. Members will be invited
to join the CoC through a publically advertised open invitation process through solicitation of participation in the Consolidated
Planning process (Con Plan planning process includes CoC, ESG and HOPWA funds), and public solicitation of funding
opportunities for CoC, ESG and HOPWA. Members can request to be added to the CoC membership by contacting DND, the
CoC lead agency. The Leadership Council seeks Continuum of Care representation from the following stakeholders: non-profit
and for profit entities such as; non-profit homeless assistance providers, victim service providers, faith-based organizations,
governments, businesses, advocates, public housing agencies, school districts, social service providers, mental health agencies,
hospitals, universities, affordable housing developers, law enforcement, and organizations that serve veterans and formerly
homeless individuals.

ARTICLE 1V. — Leadership Council Officers

Section 1. Officers and Duties. The officers shall be 2 Co-Chairs (with staggered terms) and a Secretary. These officers shall
perform the duties prescribed by the Governance Charter. The Co-Chairs shall be responsible for chairing and convening all
meetings and the Executive Committee. One Co-Chair shall be a member and represent homeless service providers and one Co-
Chair shall be a member and represent public or private entities. Working with DND staff, the Secretary shall assure that
minutes are taken and distributed for all meetings and be responsible for keeping the attendance records of the Leadership
Council.

Section 2. Nomination. Any Leadership Council member may nominate a fellow member for a vacant officer position. A
nomination must be seconded by one additional Leadership Council member. The member must serve actively on the
Leadership Council for a minimum on one year in order to be nominated for an officer position.

Section 3. Elections and Terms of Office. The Leadership Council members shall elect all officers through a quorum vote as
constituted in the Governance Charter. Co-Chairs shall serve for a two year staggered term. Co-Chairs shall serve up to two
consecutive terms. The Secretary shall serve for a two year term and can serve consecutive terms with no limit.

Section 4. Vacancies. A vacancy in any office shall be filled by following the nomination and approval process described in
Section 2.

Section 5. Executive Committee. The Executive Committee is comprised of the two Co-Chairpersons and the Secretary. All
three individuals must be present to represent a quorum of the Executive Committee. The Co-Chairs shall be given the authority
to convene a meeting of the Executive Committee in order for decisions/votes to be executed when time limits convening the full
Leadership Council.

ARTICLE V. — Leadership Council Composition/Structure

Section 1. Leadership Council Composition. The Leadership Council will be comprised of 19 members — the 3 Council
Officers and 16 additional members. The Leadership Council members will represent the following groups:

e C(City of Boston — Department of Neighborhood Development, Boston Public Health Commission, Boston Public Housing
Authority (3 members)

e Commonwealth of Massachusetts — Department of Housing and Community Development (1 member)

Homeless Services Provider Representatives (Individual, Family, Veteran) (9 members)

e Homeless Advocacy (2 member)
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Faith-Based Community (1 member)
Philanthropy Community (1 member)
Private Business/Housing Development (1 member)

Homeless or Formerly Homeless Individual (1 member)

Section 2. Leadership Board Nomination/Selection. Based on the composition goals described above, the City of Boston’s
Department of Neighborhood Development (DND) staff will identify, screen, and recommend a slate of individuals to the Mayor
of the City of Boston. The Mayor will review and approve an individual from the slate of nominees for membership on the
Leadership Council. The terms of membership will be for three years. There are no term limits for general membership on the
Leadership Council. A homeless service provider agency is limited to one individual representative on the Council at any given
time. As a condition of membership on the Council, a homeless service provider representative must agree to be named and
carry out the responsibilities of a Workgroup Chairperson. All other Leadership Council members must agree to actively
participate on at least one of the Workgroups.

Section 3. Removal/Vacancies. Leadership Council members may be removed from office by the Mayor of the City of Boston.
A Leadership Council member shall resign their membership on the Council by providing written notice to the Mayor as well as
the Leadership Council. DND staff will work to fill the Council vacancy by providing a slate of nominees to the Mayor at the
earliest possible time.

Section 3. Leadership Council Duties and Responsibilities. The Leadership Council will be responsible for the following
duties:

Strategic Planning

Leadership to leverage and prioritize the effective use of Public/Private resources

Oversight of implementation efforts of the Boston’s Way Home Homeless Plan

Policy Making and Advocacy on issues of concern to Boston’s homeless families and individuals
Oversight and Planning of City Initiatives and innovative pilots

Continuum of Care Oversight and Operation

e Prioritization of both new and renewal projects funded through the US Department of Housing and Urban
Development’s Continuum of Care Program

Operation of the Continuum of Care in accordance with HUD’s Continuum of Care Regulations
Oversight of the City of Boston’s Homeless Management Information System (HMIS)

Oversight of the City of Boston’s Coordinated Access System (CAS)

Conduct of Continuum of Care Planning in accordance with HUD’s Continuum of Care Regulations

ARTICLE VI. - Meetings

Section 1. Leadership Council Meetings. The Leadership Council shall meet regularly on a quarterly basis in order to conduct
business. The Leadership Council shall formally meet no less than four times per year. Meeting information and tentative
agendas shall be notice to the Leadership Council membership at least one week in advance of the meeting. Special meetings of
the Leadership Council may be called with three (3) days notice by the Co-Chairs.

Section 2. Workgroup Meetings. Each of the CoC Workgroups shall meet at a minimum of two times per quarter in order to
conduct needed business. Supported by DND Staff, the Workgroup Chairperson will be responsible for coordinating the conduct
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of these meetings, providing adequate notice to workgroup members prior to the meeting, and providing periodic updates/report

to the Leadership Council on progress of the workgroup.

Section 3. Semi-Annual CoC Meeting. The City of Boston’s Continuum of Care shall hold at a minimum of two CoC Meetings
per year. Meeting information and tentative agendas will be posted to all CoC membership as well as posted on Boston’s
Department of Neighborhood Development website at least one week in advance. With the support of DND staff, the Secretary
of the Leadership Council is responsible for taking notes and properly documenting these CoC General meetings.

ARTICLE VII. — Workgroup Structure and Responsibilities

Section 1. Workgroups’ Composition/Responsibilities. The membership of the Workgroups will be comprised of experienced
leaders in the field as well as a consumer representative. Within its mission and mandate provided by the Leadership Council,
the workgroup will be responsible for: identifying the full range of services and providers; identifying barriers for consumers;
identifying gaps and duplications; establishing goals for streamline offering and removing barriers that support the Leadership
Council’s goals; identifying state, City, and non-profit level system changes necessary to achieve the Leadership Council’s
mission; and developing a work plan to share with the Leadership Council and related workgroups.

Section 2. Workgroups’ Mission Statement. The mission of each workgroup is as follows:

Chronically Homeless Individuals Workgroup: Create housing plans for all chronically homeless individuals on Boston’s by-
name chronic list and coordinate resources to ensure chronically homeless individuals stabilize in permanent housing.

Chronically Homeless Individuals Leadership Team: Create goals and overall plan for reducing chronic homelessness through
increasing permanent housing access, reducing reliance on shelter, streamlining consumer access to housing and benefits,
removing regulatory barriers, increasing income potential and diverting and preventing individuals from becoming chronically
homeless.

Homeless Families/Domestic Violence Workgroup: Create goals and overall plan for reducing family homelessness through
increasing permanent housing access, reducing reliance on shelter, streamlining consumer access to housing and benefits,
removing regulatory barriers, increasing household income, and preventing families from becoming homeless.

Homeless Youth Workgroup: Create goals and overall plan for reducing youth homelessness through increasing permanent
housing access, reducing reliance on shelter, streamlining consumer access to housing and benefits, removing regulatory barriers,
increasing household income, and preventing youth from becoming homeless.

Homeless Veterans Workgroup: Create housing plans for all homeless Veterans on Boston’s by-name Veteran list and coordinate
resources to ensure homeless Veterans stabilize in permanent housing.

Homeless Veterans Leadership Team: Create goals and overall plan for reducing Veteran homelessness through increasing
permanent housing access, reducing reliance on shelter, streamlining consumer access to housing and benefits, removing
regulatory barriers through both the federal and State service systems for Veterans, increasing household income, and preventing
Veterans from becoming homeless.

HMIS and Data Analysis Workgroup: Focus on developing a unified data collection and reporting system addressing

provider/agency barriers to participating in uniform data collection, reporting changes, technical assistance needs, and goals for
network reporting.
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Coordinated Access Workgroup: Implement Coordinated Access to connect individuals experiencing homelessness to the most
appropriate housing resource. This group is charged with standardizing referrals and eligibility for Permanent Supportive
Housing and Rapid Rehousing, maximizing utilization of resources, and streamlining process to accessing housing through
technology. Coordinated Access and Front Door Triage together form Boston’s Coordinated Entry system.

Front Door Triage Workgroup: Develop a unified triage response for individuals first entering the homeless system. The triage
will provide a differential response based on vulnerability and individual need. Coordinated Access and Front Door Triage
together form Boston’s Coordinated Entry system.

Family Prevention and Rapid Re-Housing: Focus on the developing/enhancing the necessary systems to prevent individuals and
families from entering homelessness through the following efforts - the Early Warning Network, the Homeless Prevention
Network and a Homeless Diversion Initiative.

Rapid Rehousing Workgroup: Align the rapid rehousing programs in Boston and develop a system that moves homeless
individuals into housing as quickly as possible by expanding availability, accessibility, and appeal of Rapid Rehousing.

Income Expansion Workgroup: Increase income for persons experiencing homelessness. To do this, the group develops and
streamlines connections to mainstream employment and benefits as well as specialized employment and benefits.

Landlord Engagement Workgroup: Engage landlords and property owners in building an inventory of available units for
homeless individuals to rent in and around Boston.

Permanent Supportive Housing Workgroup: Expedite creation of affordable housing paired with tenant support services targeted
to chronically homeless households. This group works to address funding and other production barriers, increase access to
services tied to affordable housing developments, develop the “Moving On” program, and other issues.

Section 3. Special Workgroups. As the situation or need arises, the Leadership Council may form a special workgroup to
address an emerging planning need or requirement within the CoC. The Leadership Council will provide a mission to the
workgroup and a mandate to come back to the Council with specific recommendations. The special workgroup’s mandate will
typically be on a time limited basis.

Section 4. Workgroup Chairperson Responsibilities. The Workgroup Chairperson will be responsible for recruitment and
outreach to build and maintain workgroup membership. The Workgroup Chairperson will also seek feedback from a broad base
of relevant partners including agencies not represented in the workgroup membership.

ARTICLE VIII. - Leadership Council Voting

Section 1. Motions. Each item requiring Leadership Council approval will be formally voted upon. A Leadership Council
member will make a motion. The motion will be seconded by a fellow Leadership Council member and a full vote will be taken.
The Leadership Council’s meeting minutes will reflect the motion, the second and the outcome of the formal vote including the
number of “yeas” and “nays”. Each Leadership member in attendance present for the meeting will be entitled to one vote. All

votes are determined by a majority of voting members present.

For unanticipated motions, a vote may be tabled and warned for action at the next Leadership Council meeting upon request by
any Leadership Council member.

Section 2. Quorum. Fifty percent or more of the Leadership Council Members present shall constitute a quorum.
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ARTICLE IX. - Conflict of Interest

Section 1. Leadership Council member may not participate in or influence discussions or resulting decisions concerning the
award of a grant or other financial benefits to the organization that the member represents.

Section 2. The Leadership Council member shall recuse themselves from all discussions or voting that is or perceived to be an
organizational conflict of interest. Per the US Department of Housing and Urban Development Continuum of Care Regulations
(24 CFR 578.95), an organizational conflict of interest arises when, because of activities or relationships with other persons or
organizations, the recipient or sub-recipient is unable or potentially unable to render impartial assistance in the provision of any
type or amount of assistance under HUD’s Continuum of Care Program, objectivity in performing work with respect to any
activity assisted under this part is or might be otherwise impaired.

Section 3. Leadership Council members who work for a service provider agency in direct service to consumers are not eligible to
review or vote on which programs receive funding through HUD’s Continuum of Care Program. This policy applies whether or
not an agency currently receives funding through HUD’s Continuum of Care Program.

ARTICLE X. - Homeless Management Information System (HMIS) and Coordinated Access System (CAS)
Section 1. Background

HMIS is mandated by the U.S. Department of Housing and Urban Development (HUD) for all communities and agencies
receiving HUD Continuum of Care (CoC) homeless assistance funds. HMIS is essential to efforts to streamline client services
and inform public policy. Through HMIS, homeless persons benefit from improved coordination in and between agencies,
informed advocacy efforts, and policies that result in targeted services. Analysis of information gathered through HMIS is critical
to the preparation of a periodic accounting of homelessness in the City of Boston, which may include measuring the extent and
nature of homelessness, the utilization of services and homeless programs over time, and the effectiveness of homeless programs.
Such an unduplicated accounting of homelessness is necessary to service and systems planning, effective resource allocation, and
advocacy.

The continuum of care system components includes prevention, emergency shelter, transitional housing, permanent affordable
and permanent supportive housing, supportive services at each stage, specialized programs and outreach for each homeless
subpopulations, and integration with “mainstream” programs. HMIS will enable homeless service providers to collect uniform
client information over time. Analysis of information gathered through HMIS is critical to accurately calculate the size,
characteristics, and needs of the homeless population; these data are necessary to service and systems planning, and advocacy.

Section 2. Specific Responsibilities of the Parties

1. The City of Boston’s Department of Neighborhood Development shall act as the lead HMIS and CAS Governance Body and
HMIS and CAS Lead Agency, providing oversight, project direction, policy setting, and guidance for the project in accordance
with 24 CFR 578.7. The Boston CoC HMIS Data Warehouse is the designated HMIS of the CoC in accordance with the 24 CFR
578.7 (b)(1). The Boston CoC also provides licenses to ETO Software for use as a front end HMIS, however to be considered an
HMIS Contributing Organization, data must be uploaded to the Boston CoC HMIS Data Warehouse at least monthly. In
consultation with the Leadership Council, the HMIS and CAS Lead has developed and will update annually or as needed, all
policies, procedures, roles and responsibilities in regards to the maintenance, operations and oversight of the HMIS and CAS
Systems. These responsibilities include:

1) General Responsibilities
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Responsible for ensuring and monitoring compliance with the HUD HMIS Standards.
Designating the software to be used for HMIS
Conducting outreach to and encouraging participation by all homeless assistance programs and other mainstream
programs serving homeless people.
Developing and approving all HMIS operational agreements, policies, and procedures.
Working to inform elected officials, government agencies, the nonprofit community, and the public about the role and
importance of HMIS and HMIS data.
Guiding data quality and reporting.
Promoting the effective use of HMIS data, including measuring the extent and nature of homelessness, the utilization of
services and homeless programs over time, and the effectiveness of homeless programs.
Provide all local information as necessary for compilation of the Continuum of Care Point in Time Count (PIT), Housing
Inventory Chart (HIC), and the Annual Homeless Assessment Report (AHAR).
Serving as the liaison with HUD regarding the HUD HMIS grant.
Serving as the liaison with the software vendor.
Providing overall staffing for the project.
Participating in the success of HMIS.

. Complying with HUD HMIS Standards (currently the 2016 HMIS Data 5.0 Manual and including anticipated changes to

the HMIS Standards) and all other applicable laws.
Assisting with the completion of the HUD CoC Supportive Housing NOFA Exhibit 1
Annually prepare the HUD CoC Supportive Housing NOFA application for HMIS funding.

2) Project Management and System Administration

SER e Ao o

j-

Selecting and procuring server hardware.

Arranging hosting and executing the hosting facility agreement.

Providing domain registration.

Procuring server software and licenses.

Providing and managing end user licenses (per terms of grant agreement with HUD).

Creating project forms and documentation.

Providing and maintaining the project website.

Preparing project policies and procedures and monitoring and ensuring compliance of Agencies
Responsible for success of the HMIS project, including data, software vendor contract and licensing, security
arrangements, Partner Agency MOUs, and contractor agreements.

Obtaining and maintaining signed Partner Agency MOUs.

3) System Security and Maintenance

SR e Ao o

j-

Server security, configuration, and availability

Setup and maintenance of hardware

Installation and maintenance of software

Configuration of network and security layers

Anti-virus protection for server configuration

System backup and disaster recovery

Taking all steps needed to secure the system against breaches of security and system crashes.

Ensuring system uptime and monitoring system performance.

Protecting of confidential data (in compliance with HUD Standards, local privacy policies, and other applicable law), and
abiding by any restrictions clients have placed on their own data.

Developing and implementing security and confidentiality plans if required by the revised HUD HMIS Standards.

4) Administering HMIS end users including:
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a. Add and remove partner agency technical administrators

b. Manage user licenses

5) Training:
a. Provide all training and user guidance needed to ensure appropriate system use, data entry, data reporting, and data
security and confidentiality, including:
Training documentation
Confidentiality and Intake/Exit Forms training
Application training for agency administrators and end users
Outreach to users/end user support
Training timetable
Helpdesk

Mmoo o

6) Data Quality:
a. Ensuring all client and homeless program data are collected in adherence to the HUD HMIS Data Standards and local
additional requirements thereto.
Customizing the HMIS application to meet local data requirements.
Monitoring data quality, generating agency exceptions reports
Ensuring data quality.
Preparing and implementing a data quality plan if required by the revised HUD HMIS Standards.
Carrying out aggregate data extraction and reporting including the HMIS data needed for an unduplicated accounting of
homelessness, including the Point in Time and Street count.
g. Assist partner agencies with agency-specific data collection and reporting needs, such as the Annual Progress Report and
program reports (within reason and within constraints of budget and other duties).

me e o

7) Centralized or Coordinated Assessment System (CAS):

a. Establish and Operate a coordinated assessment system that provides an initial, comprehensive assessment of the needs
of the individual or family for housing and services.

b. Develop a specific policy on how the system will address the needs of individuals and families who are fleeing or
attempting to flee, domestic violence, dating violence, sexual assault or stalking but who are seeking services from a non-
victim service provider.

c. Develop policies and procedures for the overall CAS that address:

i.  Prioritization
ii.  Low Barrier
iii.  Housing First Oriented
iv.  Person-Centered
v.  Fair and Equal Access
vi.  Emergency Services
vii.  Standardized Access and Assessment
viii.  Inclusive
ix.  Referral to projects
x.  Referral Protocols
xi.  Outreach
xil.  Ongoing Planning and Stakeholder Consultation
xiii.  Informing local planning
xiv.  Leverage local attributes and capacity
xv.  Safety Planning
xvi.  Use of HMIS and other system for Coordinated Access
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xvii.  Full Coverage

8) The Continuum has established the following prioritization for all CoC Program funded PSH for individuals and families.
These priorities have been established because solving homelessness for the City’s most vulnerable people, who have the longest
time spent in homelessness and the most severe service needs, will enhance the City’s goal of quickly transitioning homeless
persons to permanent supportive housing and ultimately eradicating homelessness.

The following established and implemented Order of Priority for dedicated and prioritized PSH beds will ensure that those
persons with the longest histories residing in places not meant for human habitation, emergency shelters, and in safe havens and
with the most severe service needs are given first priority. The CoC identifies and verifies prioritization status (both with length
of time homeless and severity of needs) through data driven methods which include an administrative data match and process
that is documented in the participant’s files.

1. Prioritizing chronically homeless persons in CoC Program-funded PSH beds dedicated or prioritized for occupancy by
persons experiencing chronic homelessness

a.  First Priority- Households who are chronically homeless and; are the most vulnerable individuals and families who
have the longest history of homelessness living in places not meant of human habitation, a safe haven, or an
emergency shelter AND who have the most severe service needs

b.  Second Priority- Chronic/long-term homeless households; who have the longest history of homelessness

c.  Third Priority- Chronically homeless households who present with the most severe services needs

d.  Fourth Priority- All other chronically homeless households

Through CAS- the majority of CoC-funded PSH units will be available for CH households until the CoC ends chronic
homelessness. In very limited cases (typically when the units have additional funder statutorily regulated specific target
populations i.e. HIV/AIDS) the non-dedicated and non-prioritized units will follow this order of priority:

2. Prioritizing homeless persons in CoC Program-funded PSH beds not dedicated or not prioritized for occupancy by
persons experiencing chronic homelessness

a. First Priority- Homeless households with a disability with long periods of episodic homelessness and severe service
needs

b.  Second Priority- Homeless households with a disability with severe service needs

¢.  Third Priority- Homeless households with a disability coming from places not meant for human habitation, safe
havens, emergency shelters without sever service needs

d.  Fourth Priority- Homeless households with a disability coming from transitional housing

9) DND as the HMIS and CAS Lead will maintain compliance with all HUD requirements current and future in accordance
with 24 CFR 5787.7 (a)(5)

Section 3. Satisfactory Assurances Regarding Confidentiality and Security

DND shall receive from Human Services client information that may be subject to the privacy and security protections and
requirements of HUD HMIS Standards, HIPAA Privacy Rule, other law, and local HMIS privacy and security policies and
procedures. DND shall use protected client information only for purposes permitted by agreement with Human Services and as
permitted by the applicable law and Standards. Further, DND shall use of all safeguards required by HUD Privacy Standards,
HIPAA Privacy Rule, where appropriate, other law, and local HMIS privacy and security policies and procedures in order to
prevent any unauthorized disclosure of protected client information.
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ARTICLE XI. - Amendments

These Standing Rules may be amended or repealed at any Leadership Council meeting by a two-thirds vote of the Leadership
Council provided there is a quorum.

ARTICLE XII. - Non-Discrimination
It is the policy of the City of Boston CoC Leadership Council that no person shall be discriminated against because of their race,
sex, age, marital status, religious creed, color, national origin, disability, sexual orientation, or because they have minor children,

or receive public assistance. The CoC Leadership Council shall be operated in an open and democratic fashion and shall not
discriminate against anyone because they are a member of one of the above groups.

Last Updated: September 7, 2016

Voted and Approved by Leadership Council on: September 7, 2016

City of Boston Leadership Council Governance Charter Page 10







The Contracion will be requeead to participats in Boston's Hosselen Managomont
Information System (HMIS) The Depamement of Neighbarhood Development
ADININ s sha oy of Bowen™s HMES administrator (BeatonHMIS) Pasticipation in
an HMIS is regaired by HUD for all McKsaey-Vento fundod programs. The
Supportive lousing Program m Eandod with McKinney-Vesto fndh Programs
will be regaired 8o collect the HUD prescribed Universal Data Eloments. and
Program Specific Daw Elements &= their climis and provide data for the Asnual
Homeless Asscusment Roport and the anmsal MeKinney-Vinto funding applscarssn
Ba BIL'De. Program Specafic Data Elements are required o be captused at program
ennry and progras exit. These daia elements arc attachod as Attachmem K. HUTY
ali roqaares. M Kinney - Vesto recipients so oollect data reganding a client’s
hosmclens status o regards o HUD s definition and the number of cheoaically
homeless served. 185 the City of Boston's Deparniment of Neighborhood
Development™s cxpoctation that all Bomelea programe, repardless of Mckinney-
Vento fanding. repon on all elucsts in these programs in the HMIS and sharg this
data with the Cuty of Boston. NI has contracted with a softwarg provider {Social
Sulutions, Inc. 1 oo colloo dets 1h a commaon fommas but Contmacton. may achoct dhair
e wfimere syabomn as long & they oollan the attached daga clomenis and share
the duta wish DND. Contracton who chooss to utilize another HMIS daty
Collectsen wyntem (o g che Deparmest of Hosing and Community Developasxst
ASIST sysiem of anoter thard puety systom) are reguired o proveds dats g0 [DND
o & monthly hawas and must be recerved by e 15" day of the month after the
previous month. Contracton who st the ASIST sysiem muns sign the
Awkorraten fin Relcass of Infarmanion s the City of Bowon, anached 54
Antackment k-1 All Contractoes. msnt fally participane i= HMES no Later ghan May
I, 3007, The applicable HMIS standaeds sre the 2014 HMIS Daia Ductiosary and
Dats Manual.

All Coniractors must Banve a uigned Boaton Conpsiium of Case Homeloss
Minagement Information Sysiem Particpation Agroomeni with DND and sbale by
alll serma and cosdinon of saed agreemant. This Paricipabion A grecment 14
wrtached as Attachment K2, All Contracton must also abide by the apecilicd
BostoalIMIS Policies snd Procodunes and BosiosHIMIS Data Quality Seandards as
owhifad m the Partiopation Agreement. The Policies and Procedures asd Data
Qualsty Standards are sttached as Attachmen K-3 and K-4 respoctively. Failue 1o
abude by thene terms and condimons. well seiult in non-compliance of this costosc.

All Comtractoes, rogasdiess of the data collection syisem bomg wilized mant sdhere
to e following speveficd data guality standards. Foelds whech capgarg the roquired
Linverial Dats Elements mst be ¥ of lews “null™ or "missing” data. Fuclds which
capture the Program Specific Duta Elomens msast be 100 or lew “mull™ or
“mnassg” data Al Contracions, fegasdless of their HMIS, will have data quality
repants distnbuted o & masthly basis for comection by te HMIS Sysiom
Adsaniraion, Conracnor: who &6 nof moel This manimurm standand o8 &=
engoing bas with so resedy will be considered pot compliast wis this contract.







All Contracion must ensure that clionts served are cntered into e HMIS with the
reqaired data elements and assaned 10 a program with an estry dase and subseques
exit dute Eom the progras. The catry and exin dates see roguined 1o determine a
chent’s lkength of stay an the program, the clsent's patienss of bemelciness and
duily capacity rates of the prosgram. Emtry and exn dases differ for program nypes
Bowever DND expects. the following standards for oach program ype.,

* Emergency shelters, the requarement of DN is dae all clients be entered
ﬁhmnﬂuhﬂﬂﬂﬂninhﬁﬂaﬂhﬂnhﬂ
Hiﬂlh"hiﬁhlrlﬁlnmlddlrbﬂdﬁhmihi&ﬁh.
For Emergency shelier clients who have boen ensered int the program o
thewr firt might of stay ssd have not retumed afier two (1) weeks of Sasrioen
[":lﬂ#ﬂhll'mliﬁﬂlhﬂbtﬁﬂmﬂtm
'Mhﬁ!ﬁﬂ;pﬂpﬂﬁﬂtmﬁﬂhﬂﬂptﬂfpﬂ-ﬂnhltﬂﬂ
alwhen they moved inlo the program and et dat client when ey kave
thﬁmhmqmﬂﬂq:-nMDﬂFmsmﬂqf
and cuik.

* Pormanem Sspportive Housing Programs are roquired 10 assgn an eniry
dane for that clont on the move in date for the umit and cxit that cliem when
they leanve the prograss with the required Program Speciflc Daw Elements
U £nilry and qun
lﬁquﬂhﬂrnicfﬂu.lrminddﬂﬂlﬂhhﬁ-myﬂu
¢r!inmn:mnid;|nu-du|m¢¢hmh-ﬂ!mm-hn
the client’s casg has been chined. Supportive Servace oaly peograms are
requested 10 be mindful of which cleenes are entcred 1o the program
sheosgh e HMIS, These claents sbould be sotually served by the program
mmmmhhclhuwmmmmm
client inguirsg shout the program wha may nol meet clegibility
FEguETICT LS.







& e hivsord K
HMIS Duna Elemerss

gg
7
:

Social Secuney Number
Dhate of Mink

Exhnicury

Race

Liender

Vitoran Status

Disabling Condiion

Reudonce Prior va Presgram Entry

Progesm Entry Date

Program Exir Dase

Ldeshinalion

Relationahip 1o Head of Houchold

Cliest Lescation

Length of ime on Smect, & Fmcrgeny Shelier or Safe H
Unique Person ldentification Number

17, Howschedd bennficanon Sumber

;;;;;:E’ﬂ?‘!‘l""‘l“!"_—

HIIVIAIDS

 Meenul Health Problem
10, Subntance Abuse
1. Domestic Viekonoe
1. Costac
13, Duse of Engagermem
4. Senices Provided
15, Fascial Avistaece Frovided
It Reformals Provided
17 Rewsdenmal Move In Dase
IE lhouming Assesument Dngosition
19 Hessing Asiciument at Exil

hdﬁuuﬂly.mhdm:hmmphmﬁnﬂmﬂmmmﬂwm
please refor o the 2014 HMIS Data Dictionary for famher clasificalion

- . W e —
=
-+







Boatom Confinuum of Care
Homeless Management Information Sysbem

Partigipation Agrecment
Hegssi
Deparmest of Neighbarhead D clapment
mndd
Thpumnu m onlerod ien of i k] muem vy | ctm g the Diepactesere od

wwmm—u- XD el
I#t_qr—nuhml.nﬂhh-nn'm'fﬁﬁm Lu.t.th-'-.n-l'; wifh fac Hoton
of Care 1bomethesa Mlanagomant Informatn Sysem, hereafier known an. ~MassenlMIS *

1. Intruduction

The BostonlIMIS (ETO Softwarg), o shared buman sorvices datshase, allows. authorized personsel
m&dhmmmw&mm#tnmmfﬂq
ﬂ-*-uﬂ.-dwﬂmﬁn—hmmﬂmﬂmﬂﬁ_-luﬂnirm“ﬁuh
SPETNIER A0S -aEETY AR, on commeon: ol

Birtenh IS poals wre mo:

i B uned for peogram iigroyermend and and
* Mo the feporting requinements of the LS Depatmcst of Dossing Lk wefirem!
ARIUEY) and the City of Bowion : e

hrﬂﬂﬂnﬂdlmuﬁuimurrpdq:muuh and
m.ﬂw#mm:dm.dﬂwm m,ﬂmmﬁhh
and o, personn o porsons af sk fie bring homeless.

1L D% 1Y Respamibilitics ta Bowan MM IS ETO Ssltnare siers

| Wil provide the Agescy 24-Sour sccess W ihe ETO Softwasy BouosHMIS datsbase syssem, vi
IRE ] Lotmecteon N o
- Hmwmmnumwdmmhm
-ﬂ-mhﬂpﬂinihnlmn'MMHm







ik

normually be available from SO0 AM 0 500 PM oo Mosdsy thoug Fraday (with the
enchasion o hed ey
Hupﬁhm-muﬂhﬂjm“-“mﬁ-ﬂ
sgency (mnd whorr necosany, clenip permoaion. Public roporms othireder i nhed wall e
lirvated 1 preseniation of aggrrgated dats within the Hosork M5 daahaie

Peblaation peascnee will be povrmed by pelicies eutablihad by b consmmecs
operaimg ai the Bostonl IMIS level for comtaoum widt anife sd will mchadd qualifliens

wach an coverage Levels o sthey s nocomary w clanfy dy mesieag of pebinbed fndngs

L ResgusalbiStics of son-Bossa N 15 F 10 Sallwwre Apoacies

IASIST, sprncy wpstrilfie E T Softwars, sic |

mmﬂuﬂhwﬂﬁﬂ_iﬁdﬂ.h—hmﬂwh
Agency operstng @ e Ciry of Bonlon.

Mt Apmcy wtitoron the MA, Dpsitihent of Homaag snd Uommety Developmen: ASSST
Eui-::ulmﬂﬂdnhn_lﬁmh—hhm“mhh
I he Apomcy whiliees & different hind-party software system as the HMIS, e Apemcy will
shate e clhers wlomenos @ e rogied Soaval WS C3V File Format and ranums the
i via e v bovonime vy seoated woh portal by @e 15 Qay of each monts wr dia
freery Pt e s fomth.

I e Apency o not wtilining she BostoaHNIS ETO Saftware or SHORE sysem, data
tramafir may be done by o secure FTP upload.  This must be Sscussed with the
BostonHMIS Syviem Admissuraton snd dats sranafor done in this setbod s to be
wpelaiod on 8 daiky basi.

Privacy sad Csafidentishiny
A Pretevsian of Dlicsd Privacy

I The Apmey will comply with all spplicabiy federsl and state lams regandng

- mw itk Federal repilatiom o

comainad i the Cinde of Froera' Regalarems. 42 CFR Part i bomaze ol







B. Clicnl € cafiden sl

1. The Apmcy sgrees o provide 3 copy of BostontIMIS' Danr Privacy Noticr for an
scocpiably Apmcy-spocfic aliomasvg ) 1o each comumer,  The Apency will obtain
each comumen consent i colloct dats on the Clenr Cowsent of Pt Callegtion [or
a poepable Agency-upeific aliermastvel fome I comsentl nonot given thes The
Agendy will celer consmey information s “snonymoes . The Agency will provide a
vertal  ouplanatos  of  thi  BesoeHMIS  and  amange fee s
wricrprotos s later e e cvont Bt an individusl s not barase i Esglish or s
difficulty usdorwanditg the Dawr Frivay Notior of Chemt Cossest of Dakr
Caorfiam Eorm,

I The Apemcy willl mof wolich of enler information from cliests int the DosoniMIS
databasy ki il o cvaonizal 5 [rovede sefvice or conduct @valusion of roscarch
3 The Apmey will st divulgs any confidential infrmation peceived from the
MHHH:-;W&WH“#-&-MHM
1wt on the Ol Reliaaie of Mformaiion {oassar Fore (0 an acooptablc 4 pency-

il ahersative) usboss ochoraiue permitiod by applicable realations or lews

4. The Apmcy will cnsare that all persons who are naued 2 User Mentification and
hmdnﬂmﬂrh-www:ﬂﬂ
wmﬁd.uﬂurmh'—.ﬂ:mm&mp—hhmﬂ
its rua relsted coaflademnialiny sogurerenos.

$. Tha Agency agroes that it will ensure thit all perions isoed & User 1D and Paspasnd
will complese & formal traming on privecy and confidmualiny wnd Acmomstray
rastery of a0 mivemation, prior 10 sctivation of their Liser Licerse,

. m#mmm—ﬂhmm-lmmﬁ
ary infermation downloaded fros the sysiem by the Agoxy i el the
sesponsiliny of the Apmcy,

. lnter-Agency Daks Sharbag Agrocmoat

I The A ainrm odpes. that all forms prosided by BostonlIMIS regasdng client
Hi-t}mdm e shad wrh e Apency as poreraly apelbcable







maodels thal fray roguire spegids o ation 0 socord with Ay aperilic
Th.ﬂ.m-nluﬁr-.—!mmrumndlhnpmuﬂ
BodoaHMIS 10 scuee hal they ae & complisnge wil the lrws, s
Ml Dhal govern L OFEARCREET.

2 Apomiws wishing Io shar micrmation clectrosically through the ETO Softaasy
#m“mupnﬂhmuwhmhﬂniﬂd
betwoen the |nvuine Diwecton of parsopeng A pencis

L mﬁmmuhﬁ-—im”uuﬁdhﬁmnm
Whkmilving chom mfmanon is diarcd st ofber Agonc s ih $e Sysicm with
Muwhhwmmﬁhﬂuwﬂﬁm
Admaisrand. The Agency wil documens client coment o the losaonHMIS e
Retfeaw of infrmstios Coment Form (or an scomplable Apency-speciBc ahenanve).

A The Apency scknowbedprs thal the Agorcy, el boars prmarny soponsadiley for
avpregh For al vhanng of s has colkaciod via @ ToumlIMIS

5. The Apmay agrees 1o place ol Clewr Relrase of fnformatios Comsest (of an

gk

£ The Agency schnowledpes that clicots whe choose ael o asthorios sharag of
indormaton cannod be Amsnd werveoes for which they wosld ooberwise be chgbis

0. Custody of Dats

I ﬁhmﬂﬂ-hhﬂbm“ﬂhmmmhﬁp“
&I o e 1l endon o the HowonHM IS

I Iathe overe that e BonbonHMIS Proges opiries. b onist, Sorsher Agencis will be
polified ard providid reronable e 1o sooeun 30 wave clenl daty on those served
by the agency, s will a sttistical and froquency desa fiom the oatire sysiem
Thercafter. the informaton collcsad by the confratoed server =l be pargad or
approprazely stored.

V. Ikats Eniry and Regulsr Ui of BnsaaH Y%

|- The Apency will et permmit Liser 115 and Passsonds wo be sharod among users.

i Ifiﬁhmﬂwthmmmmmm-ﬁﬁ:
e, boyond hacs deaniving miformosos and soss redniod serece TR T,
and then dhivwcy B rovolor Thal Peitisian on the (CTear Revoverion of Connor of
m#mwhmhw-mm“wh
vac or more of hse sgemdicn, the Agency will ConMadl il partacr agoncy apens and
enplain that, af e chiear's request, portions of that clhest recond will so bonger be shared
The Agency will then "ock™ thone portions of the sovond, impactcd By the rovocason, 1
the oaher apemcy of apeacics

3. INthe Agency receives information that meceisitiies o client's informason be ensrely
femaved from se BouoaHMIS, the Apency will work with the cliont 50 complae & briel
Dielete Roguent Form, whach will be st bo fhe BosoaHMIS Syatem Admirssranor foe
- a1 aleon of the ciene rocond







4 mﬂmﬂﬂﬂiliﬁ_MhMHdﬂm&ﬂmm
e paticipating in services funded by the LS Dvpanmem of Honing and Ustan
Development (HUDD Soppormve Howming  Program, Shobw + Care Program, o
Emcigency Shollor rant Mrograme  Thewe date chomens may be lound i the Fedenal
Repsier HUIS Data [hictomary ar on the provided BestonHM IS ¢l davale Foves

$ Tha Apmey wall ester data m 2 conustent manny. s will drne foe real-lime, o close
Io real-time, dacs oy,

b The Agency will rammely feveew foconds # has eonicrod @ the BiestonHMIS for
comipleicnon and dats sccwracy. The revicw and data commoction peecess will be made
oot W BoslonHMIS" poblihed Pol s il Procedierm

T The Agercy will mod keomaaghy cmer maccurasg iformation i Boslond VIS

8. The Aponey will profebe sayoae with az Agercy-asugned Lser 11 ard Pnssord from
etfermg offernive Logusge, profasry. of dsenmenatony commenis baspd o0 rice, Codor,
Telipaes, At origie, sacowry, handicap, age, sev. assd seaual oricntation

9. The Apecy will undure the BoulenHMIS for Bosingas parpesss oals.

10 The Agency will kitp updited vires profoction soffbaarg on A pendy computen that
socow the Foutonb M %,

II.Tmﬁiﬂmhmﬂwuﬂtﬂhw:thﬂMh

probitered

12 The Aguney will ped wac the BouoahMIES wih weemt w defrad the Foderad, State, of
focal gorprmament. of w3 syl crinty, or to conduct sy ilbegal sy

13. The Agercy agroee dian the BostisHMIS or the local Costingem of Care Plaareng
Lomstilies may convene becal of pepoal Lised Mectings 1o dicuss. proceduncs, updases,
podicy and practee puidelines, dats aralyus, and software' hadware upgradon. The
Ageacy will deugsale ot least omc specific Sealf member w0 sepulichy ammd Lisee

Mectings

14. Notwithntandiag amy othety pairvrin of the Partu ipation dgroemess, the Agesy agroes
H ibede Ty all policies and procedures rebovan? 1o the i of Boatond INDTS (hat (1%
pabdish Frose o o Eme

V1. Peblication of Krparts

I The Agescy sgrees that o may only releae aggregated miomanon geacratad by the
HintonHMIS that = speailis to il sus weivices.

The Agency ackrowicdpes @i the pelease of agpregated informason w17 b poversed
thicugh pedrcres extablihed by rrlevast commimes epctatag al the Hosond WIS leved
for continuemn wide snahao and i B Corsnsum of Care bevel o commmeney-lves
analyun Such it sall include qualifor uch a8 covenage levels o other i
recewary o fally enplam the publnbed lirdieg.

V1L Darahase lnlegrity

1. The Agency will sof shaey asigned User 10 and Passernds s acooss the BosmHMIS
W ARy UheT organuration, goserRimei | Ty, B or indivicheal.

2. The Apecy will e ealenbionally cacar comapea of the BestenHMIS in any masner
Ary umaEonaed s0oes of easthon rod modficanon 1 comguter syiom miormation, o
rlcrforence with rarmal syiem operabaes, will rowsh o omEediang viipess e of
srvicen. and, where sppropruss. begad aclon agamst the offnding et







Vil.  Haold Barmbess

1. The BontonHAIS TN makics so warmantios, gvpressed of implied. The Apmcy, ol sl
timas. will snderrnify asd hobd BestonHMELS D barmiess from ey damsges,
IMMHwhmk&Hwﬂmlﬂmﬂmw
for mpencs or damages to the Agency oo ancdhet parly anaing Som parspation in Lhe
MM&WHqummuHﬂhwﬂh
agEns, employecs, Lomutes, of clicnts; or ansag from the Agency's Exchurg s commgly
with lows, stabales, ordisances, o7 regulations applicable 0 of the conduct of its
hmmwﬁummwmnmmhuh
Prasbing = the kst of data der to dclays, aondthvero, miv-delnengs, of wrvice
whmdhmiﬂhh.wmmmrmhhw
ﬂﬂmmﬂmtmnmuhﬂllwm
Hhﬂwmﬁﬂbﬁmﬂ'wmﬁﬁﬂwht&mﬂﬂlﬂhhﬂim
the Apency for damapes, losses, on myjures 56 the Agoncy or ssosher paty otber tae of
wach s the result of groas neglipenes or willfel miscondect of Bosson |V IS DN
MMH#MDﬁthﬁmmhqmm
laims of expenics. cavsnd sobely By Lhe noglipenos of misoombect of Bossond INIS o
%

3 mﬁmwuhphh;m:mdliﬂu—-&m
With combenad unghe Tt ¢overage of noe less than fie bundred Souand Sollas
ﬂm-ﬂﬂlﬂﬂiln-npﬂ.ﬂﬂlﬂhhhmﬂfuud—-urt
Apeacy’s Bosos ME-relieed Rardwate ssd softwarg. as well o coverage of Agoncy's

E | m#ﬁmﬂlﬂlqﬁqmmﬂhmﬂw.

YIIL Terms ased Ceaditians

|- The partacs Sarenn iree thal fhis sgrooment o the complotc and quchasve stalcment of the
iprocrnen! betwom panies and vepersodes all priof propossl and usderuandings, oeal and
wnineh relaling o the sehoscn maller of @i sgeeemens

T The Apency shall nol transer o assegs any rights or o igations usder the Farriv ipation
Agriremyel il the wricn conaens of DN

1 T&Wﬂﬂﬁhhhhw-imﬂi-ﬁﬁqhmM,ﬂmm
advasce wriism nonke. The excoption do this term is if allegations or scnusl incdesces.
anse fegarding posuhly of sl breachos of th agreement. Should wek smuations arac,
= HotoaHMIS may mmedunely snpesd scoeas 0 the BostordIMI% uanl e
allrgations. are sewshved in coder b protect the intcgrity of the sysmen.

i Thus agrecmem -rulﬁﬂdw-uulhtrhnWWthh
parbies with W dawve sdvancs wislien nobce







P WITNESS WHEREDF, the partics have enfered o (his Agroement.
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Bastea Cantinuum of Care Hemnrless Managemest Inforsation Suatem

ASSLHRANCE

(N of Apency) suores. thas the fellirmng

fully exocuted documents will b oa Nk ad avarlabie oe rpview

&
=]

The Apmcy™s Boand Approved Confidermaling Pelicy.

The Apency’s Cingvanoe Policy, mcheng o procodens for aviemal sevicw.

The Agency’s official Mrivacy Nedice fof BobonHMIS clamits o e provided
ﬂ-ﬁlﬂlﬁﬂﬂl‘rﬂ-—.-rl'ﬂ-d.iq-.

Executiod lostoal I MIS. Client Comvnd of Bats Collecrios o an scosptable Aponcy-
specafic alternative) foarms.

Lrovunid HaowonHBIS Clamd Bebnsy of Lafiemarion Commd {ix an aooapeahbs
Apency-apsifi abernanve) formm

Exeouied Aponcy Authasizanions for Relrane of Informanon st mopded
fﬂ?ﬁiﬂqﬂhh;ﬂmﬂmhﬂHHﬂi}ﬁm

A fully cuccuted Provider Lser Aprecment for sll MIMI% Svises Lisrs

A copy of my RosonlEMIS (hadifod Smvior (vponcanea Fuiines v
Aprevrmen’ - o Coondinatod Serves Agnaemonts — that define sharng sgresescts
A current A pency-Speocific BossorMIS Polior and Procedre Masw)








Social Solutions

transforrmineg human serece
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Social Solutions
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Motice to Clients of Uses & Disclosures
Privacy Motice to Clicms
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@ NMetwark Participstion and Data Sharing Agroement

This Metwork Data Sharisg Agrocmani (thes “Agreemeni™) i emered w6 on this day
of o 016 By and bstwomm the undersigned of ganizanon and te iy of Hoslon
Fanting the of parmeaieon semberden in e Asastancr Notwork (S “Network™)

I INTRODUCTION;

Cennectrng our velzerable populassons including ihe homseless with sy, o path o stablc
barpafig ard eclated ad m of parsmoust imponasoe. Many <l o= ard eounsd Bovion are
cared for by muluple providar arganizations. In erder to provide scamibess care, asd avoid
cuplicasng effors, it s impomant for all the organizations who may touch a cliem 1o
coordimaic thesr care. In ceder 1o do that, the pantics sock 1o cstablish the Network. This
Metwerk helps provade the foundanen foe this coondination by crobli=g data skaring and
other relevant mechanisms of coordinamson.

1. DEFINITIONS:

In this Agrecanent, the subseguent lermm shall have the fellowing meanings

b "Uhent” refors o2 naturs] person who bas roquesied Serveces Teom o= of
mare Mombers and who Ban enecuted and delivered a Client Autharizaton 1o
a Member,

b mm—m-qmwm.mmmh
waformalim that v subgcet 0 predection ender a Memsber's imemal pro scy
policy or applscable federal or smale law of repulation for B protection of the
privacy of scourity of ssch information.

€. "Member” shall refer io the underugned organization ssd any other
ofganizate that sigrm this or 2 subsdangully vimelar documens wih the iment
b hocome 3 member of the Nemsork, ineludesg the City of Boston

4 “Merwork™ shall refer collecenely W the program established under this
sgrecmint or the purpose of shanng Cliemt infomanon among Monhers
elactromically of on any other madia;

o "Clicat Agthonration™ shall refer 10 the wmnen authorizatssn sagnad by cach







Chient allowing Members w share client infomanon among the Nemwork

L “Servece” shall refier 1o any care, mantascs, beacfit, vabaidy or similar service
peovided by a Member,

ML AUTHORLEATION:

a, This Apvoment has boem amhorized by all secessary acnon of the
wibtiugnal Momber. The underugned Meomber has duly execuind and
delivorod shes Agroement and. sssuming e dee authonzatssn, execulion and
delivery By the Cify of Henton, thin Agreement i 2 kegal, valid and binding
aprocmend of the underapned Member, enforceable in acooedance wuk s

N (Exoepd ad sueh enlorceability may be hmiled by applicablc hankrupicy,
smalveney, roorganiration, morsionem, (rasdsleet mandler o similar laas
of general applcabality relatng 1o of sffecting crediton” fights o By poneral
rrinciphes of equry].

b dnly the orpmiratiomn who have sgned this Agreomaont and dared 1he
signatory page shall be cosradered o Mamer in thed Network.

5. [Data shanng between Meombers of the Nerwork may bepn when rwo of more
o gitnabioim have sgned B A grecmenl.

DATA SHARING

This Agreement docs B FSIRCE BRY Pedd affeomenl of armasgement betwors o
asming Moo for sharing of dads a8 15 nol encompasscd by the Metwork. Esch
Member agrees than Client isfoemation may be shared with ssy other Member of the
Metwirk s moy be nocowany o0 provide or coordinate Sorvices sich Clienr has
requestod or may from i no DM pequssl

. Subgateporwes of Clienl mfrmation may be shasod or not sharod as indscatod om the

spplicable Clhiers Aunbsorizann.

. Ia the ever that & Memisr jons o withdaws from the Rawork. 3 revieed

Metwork membership list will be deribated w all remening Momsbers. Members
can opt ol of shanng all o part of sheir Cliend informagion with any Momber of
the Merwork by wniten notice 1o the City of Bailon.

- Each Member acknowlodpes. and dhe City of Boston agrees, than the Member

reiams ownership over all Clesst infisrmmation it collocts, and shares with ghe
Mectwork, unlow othorasg spocifiod. and cach Momber granis the other Memshers
a hmited, non-exclusive, revozable, rovalty-free hocnwe fo scoow and use the
Cleent anformation peovided 10 the Network solely for performing the Services
conlemplacad by ths Agreemen.







€. The crganizasons that heat servens {including e Ciry of Bowen) agree 1o moc
all applicable current and Fature kegal soquiremenes regarding the physical

Y.  CONFIDENTIALITY:

Each Member agrees 1o comply with all applicable aarent and fotere Fodoral and Stme
conGdaatzalily regulations amd laws

a M applicable to a Mombor, the Member shall comply with the
provissons of the Health Inurance Portability and Accountability Act of |99
"HIFAA®) aned all pales and regulations promulgated parvsant us the suthoney
pranted therein (collecuively, and collectsvely with HIPAA, the “HIFAA
Reguolalioen® and includeg. but not imited o, those som forh in 44 CF.R.3E
I8 10d [2003]), ol i supplemenicd, seplaced and sssnded from time
umel The HIPAS, Bepalations shall be considored the minimum sandard =
this regasd, subject w0 any more strsgent spplicable retrictions undcr siass or
federal low, Soe, e, MUGL Ch 204 5 1R

b I applicable 1 a Messher, e Member aball comply with Masachuscit
Ciencral Lawn Chapier &4 and 200 Code of Massachusmns Regulation 1700
ot 30 in addinon e any sther Masschusctts low or regulation regulating the
privacy and confadicmtulity of personal infomasson

. Each Member shall comply with all applicable foderal comfidentialiny
regulatzons o containgd in e Code of Federal Regulasons, 42 CFR Pam 2
regarding dacleure of sleokol andior drug sbuse recordi. b general termn,
the Fradiczal rules probubit the dischosure of aloohol and or drug abuie reconds
e disclosipe is enpresly permetied by wrillon comcst of & ponon
whim & poriasims or a8 otherwise permined by 42 CFR Pan 2 A general
authorizanon for the release of medical or other infoemation & net sufficient
for this pupmg.  The underugned Member undosiands the federal rules
require & coun ofder wsader (265 1o allow B¢ use of &e mfrmation
crminally imveutipaie or prossowne any akoobol of drug sbuse parsents

d Each Member berely represents and wamaabs. o ol otber Membaon sad 1o the
Caty of Boston that_ if apphicable 1o 3 Member, such Member has implementad
ard wall mainiua 4 wrillen mimabon seounly program that includes
measonable and appropriate admanismanye, phywcal and techmeal safeguands
0 project the security of Cleent sformation, includsy without limitagion all
Chent snformation obdained theough she Mervork.  Seck wrinen information
woounty program complics with the mquirements set fiwth ain 200 CME
1700 = ok Epddoral and state law applicable oo Member. including withaut
limitation Gl ¢ 93H, GL. ¢ 658A, 45 CFRE§ 160-164, ¢i g Each
Member shall comply with G.L. ¢ 931 for the proper disposal of all paper s







cloctromic modia, bachups of sysiems comaining personal infomanon.

2. The endersmgned Member shall immedaatcly mtify the City in & event of any
sccwmily tevach, including the vrawhoneed access. daburscmsnt. we, of
disposal of Clicat snformanon, and s the ovest of 3 seowily beeach invelving
Chent infiwmation pronasdod by another Moember, the underugned Member
shall cooperare fallly with the Cury and soch other Member (4) bs provads
accen 0 amy welevani informabon relasing w0 the secumity breach, oormesen
with applscable state asd federal law snd regulstis The undenigned
Member shall indemally, defend amd bold barmless the Oviy amad wach other
Member againa all clairs o damages eesulting Trom  the undenigned
Members secunty breach

f. Shanng specifbcally csabled by this Agrecment oo authorised bs dan for a
gven Chent whin @hal Clicnt has siged a Client Asthoneation.  Exch
Merwork Member shall rewan & copy of the signed (hient Authoriration tha it
cbtancd, and sball maks 2 copy of # available o amy other Momber upon
reasonable regue

g The undemigned Member agrees neg 10 relewse any personally identifiabds
Chiers informanion collected by assther Membar te afy ofganiration o
wadividual i & partly %o this Network withost prcr wriien coreent of that
Member, except b mandued By liw, Wrillen comicnt i =0l roquined for
apgrepate. noo-penonally-sbmbfubl  informaton  weleascd for  research
purposes of for peponing 1o federal apencici

B The undemigned Momber willl ensere thad i3 oflicers. omployeos. apenis and
comiraction: oomgly with the Agrecssent including e confidentiality rules
and repalations. Fahee i upbold the conlidentiality standards sos forth above
is grounds for immadule lerminabon from the Network and forficilure of grant
fusds i spplicabls,

VI.  USEOF SHARED DATA BY PARTICIPATING AGENCIES;

Each Member orpamuration is responaible for establinding and meositoring proper proceduncs
fior ms officers, employecs, agees s Comees 10 sotiia ind wie Netweork data,

a. The underigned Member agroes. that the genaral purpaose of the Netwaork
it 40 share Cleers informanion wiih other Members 10 help provide and
cooilaate Servicey indludhing @ose B Client ba regquesind or may from
M 5 M FJuies].

b {onsistent with section Vo of this Agrecment, the undersigned Momber

will assign appeoprisle user soocus Ba thoue of i oMicers, emplovess,
aperdy and contrecion who are ssthonzed weers of the Metwork based







upn et i sns.

The City of Bosion may implemenl monilofing procodecs 1o cnsarn;
comphmcs with the Clent consend and data shaning procederes. as defii ned
by this Agreement  Every user and'or Member = violaion of such
protocedi may be sanctioned, inclodng but sl imiled 40 lormination of
wsar nghts, sermemanion of agency pamicipamon and other legal scton.

VIL  TERMS AND CONDITIONS:

a4

The partics hereio agree thai this A precmess m the complete and exclusive
sulement of the sgreement hotugen the  pares  ropeeding the
Homelossness Aaustance Nerwork  Subsequent modificatioss o this
Agroemesd dhall be made only = wailing and executad by all pertinent
s

No Member aball tsasfor of aaigs any rightv or ohlipations withoui
writien eomaent off B other Parsoipating Agenoees.

Sotheeg conlunal heren whall Be uscd 0 conalrue e rclationship amaong
the parties ta this MOL 10 be ocher than an independest one, it ety thar
irner fhal bt MOL alall sl gomistels o pasingribep, joind vnlure, o
sk CRACTPINAD 80 ARV EXIEN] OF IN Y Tepecl.
mwmrhmuﬂhnhm-ﬁ-ﬂmnm:m
the oifher party. I[Hlu.inp'ﬂnm-mﬂ:h:'ﬂamt wall
CoftalE W el B e Between comamning Member dupanisaisons.
Notwithstanding the sorminanon of this Agreement ad on the dissolstion
of e Memwork, all ebligatios incwmed by 3 Member with respect 1o
reoaction, use, and dackaure of anfermation shall ssvs e and fefman n
Mothang borein shall be consrued 1 wane of b the Ciry's sovercagn
imEsunity of any other smmunity Bom wil provided by Law,

This Aproement shall be poverned and comsiresd in accesdance with the
laws of B Cormsomecalh of Mossschascity, Each clauwe ol this
A groemendt is separsie and dnisible and thould & oown refuse 10 enliofes or
iirvaleling any clauscish the oy ¢lauseish will remasn in Tull foree.

The undersigned Member shall mdemnify, defond, and bold hamslca cach
ot Member amd the City ol Bosion and tx Dipartments, agenis,
aflicers, and employecs apaemar any asd ol thed.pany <l o
liabilines, damagei, losses oF cxpomes méured or amsing oul of the
neghigence, willfol misconduct bresches of this Agreemenl o vaolations
of law in the perfonmance of this Agrecmant by the undonigned hemiber,
its officors, emplovess, agenis, of comracion.  Fack Member shall a1 so







time be comadancd an agenl or epresentative of the City. Further, in ehe
cver! that womeg or all of e parties wo thee Agreement aee panily ot fanl,
the undersigned Membor sgroes o indemmify cach other party in
proporton Lo il relative faalt

The wndersipned Member ssd @ Cily agree that cach other Network
Member is 8 thind-party-hongficiary of the serwa and conditiosn. of this
Aproemen, and may enfone s rights hercundor an though wech Metwork
Member were a pariy to this Agreement by and Berween the undessigned
Member and the Ciry.  Thea Agrecmcnl i for the besclit of cach Motwork
Member and the Ciky, ondy, snd there is no ientiom bx coeane of ewablinh
third-pary-heneficiary sanm of rights o their equivalent in any Clieni or
asy othet powe which may be affeced by the operanon of thn
Aproment. and B such Clicnt of other perion shall have any right 5o
cafeece any nght o enjoy sy benefin created of esuablished wder Bm
AL TSN

The ¢lmmn S habilies, damages, kaws of expemses oovensd under
subsoction VIIE) include b are ot lirmited to: scttlements, judpments.
COAUT by, roasonable atfomeys’ fovs and other baigation expermes, fise
and penalties ansung oul of performance under this Agroement

Ercepl fiw 250 indemmity obligstions comtmnad in subsectos VENgh,
violabons of any law, any damages asising Erom data loss rosulting from
thefl of & computer or unauthoriaed acoess of use of the data by employec
or aponis of a Momber, of the fulure 1o otherwise provide sdoquaie
piysical and cleczoms wouniy as roquired by this Agreement, so Party
shall be liable 10 any other Pamy for ssy indsect, incidental, spocial,

comweyuentual, cxemplary or punitne damages
By « Chiet and Dwecor, Ciry of Bosos
Ripmatarg Lhaie
By . . I
S ey Chaze







W

E Client Authoritation for Coordinating Services

L (Mot |, hereby suslariee cach Mlomrleimess

Assistancr Nerword (e ~Nensork ") mesaber (see minchod) o sbaer any snd all of my personal ndormation with
ary ather member of e Metwork as may be necessan 1o provide and coondinae servioes | have requested o may Trhem
Estic o bme reguest. B apocifically commamt & the rolcase & any other mammier of e Metnont of my cne noles,
wbaiamd e phanes recolds, mnin] health feoond, domeslic viodenoe recondi, HIW aabe, afd crimessl recond indformation.
1 2l suthoring cach member of B Muptnark tn share this informaiion elecorosically. orally or otherwise. [ underssand
thar & phiiocopy of dignal copy of Bis susharizashon b i valid as the ofignsl

# 1 i person i8 modl 18 vear ol age, 8 purent or peardian rmnk wign o Bem.

Date Signaturr ol Applean (o of paeers guandian il uder 15

Print Full Name

This authorization will expire afier 24 momiha since last contact with any member af the
Mebwork.

1 endersiand that | may withdmw this sunbarizaison an any tinse by nforming any member of the
Setwork in writing that | so longer want my informatkon shared among them.

]mdﬂﬂuﬂlhlmnhnullhcﬁﬂmktﬁllmhfmﬁmpnuiﬁmnpﬂ}mhuﬁm
whether | sign this authorieatson. However, 1 understand coondination among the members of
the Metwork for services that | have requested may be impacied.

Ry signing this form, | am allowing Member crganizations 1o share my informastion as may be
necessary 1o provide services | have requested or may from time to fime request. Howeser, |
understand that my information may be redisclosed by the recipient and may no lomger be
protected by the Member™s pravacy policies or by applicable state or federal law or regullation,

Addigional agencies may join the Mevwork snd will have acoess amd permissson bo sharne 1o your
nformation. An wupdated list of agencies is posied cnline. The list may adso be requested al any
time [rom any membaor.







Client Grievance Form

Boston Homeless Management Informastion System
BoETonHMIS

Homeless Management Information Sysbem
Client Grievance Foem

Lt guiceiaiim

DERILS Chirils ape emd suysgel b ek wiih e ageney ihey s havng tsars weh heiser ssbmining & grevesoe, &
prirvance sheald be usrd i s st ivsdl, A3 peirven ey aor deben VERY semaushy, and sraewsed by BoscalIMES
om an el nesdtms] hasis

W yuu bave sl bern bl o srsclor yost maur wel the agraey doreoly, plrasr somplesr fhe stached form.

Campler ALL ekl

Print Lepbh

Be is apersolia sl an dbrtusled an prowmibie
Asach sddminnal pages as mrossary
fagth miwl [hair the ey

Al yvu b complrond the omm, pirssr delives e fons 1o Bearon] IS e amy ONE of sl Gllswing ways:

& Was PAX s 617010000
LI T B T
LT TR B Il bt
2 Crmird Sioect, §1™ Mlowar

Bessivin, LA 03149

I i Wi hrms ahowt complcnng this farm, plrase call 617415057 od A1 7L V0600 s axk s vpe sk wiih
hliﬁﬂlhm‘dmmmf - "







Client Grievance Form
Boston Homeless Management Informaton System

BosTowHMIS
HEnmebess Mamagemest Information Syeirm
Cheni Gnevancy Fam
e M s I

= B R T -
ARy Wi — Lot et g oy v B ww weerbang v 4 by e thas phore

e —— —
Agresy Conngn Froves - Lid Uy fave amd ploee ssmbey of she penes yog Bt B e p = ofbesp il b b i s

Forvidaw o predddam. - | sarcke S35 5 odn fiie] bropish mesviomgy mom ik s

D rupemem ol v Pl swer dhar vpscr brbom u i el i vt Fraar pramd Iegiids sad b an dbvsded ot gl A & mibibimanal

Fraw age sl dew bl








POLICIES AND PROCEDURES
Boston Homebess Management Informaton System

Pulicies ansd Procedures for BostonHM1S

Thn decerment is t deibne the gereral mopmermems s porvide s ovefvies of the FMES Syeem
{ory of Beanon, Department of Megghtesteonsd Do (TEND has satitted de e of 10 Sofraeane s the
HALES sysiem wn pesponse = the Hlomclens Management [nfomsnon Srvems (HMLS), Diyes sl Tochissl

These Frodsurs. snd Prucmdars apply g0 ALL Peevens o § Sganirenons, usng my peetteen of the |IMIS ssam, e
et e of dhe Tl 1M FTO Sofrear o tranamas] e the Dostiad (M5 D Wandbouss via @ Sanl peity

Al i fsrmsanen erered oo the HAMIS vsem by the Setvice Prvviben, Partcqunes, thor ropressye sl sl end
wwrs mrr bowsd Ty ol apgpboable frdonsl sed s conflerulty mgelatiss st b thar protecs she Claest oroomls
that will ba plened on the HATS apsicin, m o scoondinde wirth e Aprooy Participetion: Agrcritieit

Al Clern mfoematiis i e Boawnl ML FETO Sofraars aml the Bostond (MIE Dars Warchows w encnied
tin v prrenns withons mothorrstion: are aleewnd 10 e 8 Claone's dats.

Viuslatics of asy Bestronth IS podacns, sachschng confadentabiy poboies. may tesuh mthe womenanon of the
Agenoy Particquesm Agrooseal and eon-complisscs with rthe TIND coatesct.

L BeastunMMI1S KTO Sofrware Acorss

Senctnl Sobuissra, Inc. will st the Beronl ENIS ETO Softamee
Lach Ageney w oapoenihle for provading st mascsnmg comparr hankwier and Inemet sevie
Easch sdmireirase sadl 0 omad user that 3 particqusng sgency desemuses will have soors i ETO
Soérarane will be nivund & wet beeme Gogen 11 and pasewond] once the Busssel INALE Ll Ao Formr anl
Bavanl AALLF |l prramees Faem have beon aggneld. Lioenses snd scorss b ETO Saltwate will be
cancelled immedialy for snp s1af7 that eemenaies compley e or chasges soln where ET0 Solteare
mnm.#w-mwmw-immmmﬁ
Sysem Adnussiraers uf sl changes eithis seven [7) buasess day.

®  The Parscypan shall desygrany one Uerr o b the Sie Manager, kionaty and sppuove dhaor
prwpctrer wven, and determmme ETO Sofrwsn oo soorss lovel bog bt tespective wsets. The bevel woll
b basid o anch msar's soh function o i relais e 170 Sofrarne’s dats mitzy and ectrieyal schrme
The Spirm Adtrnbenion shal sl moihe detrrmunsseon of HALS User socess brol whes sgaesied

*  The User shall ool enice e scceis Chers s ITO Software that et i Chents sader the User’s sies
aof defvae

& &uuqﬂukﬂdmmhmmmmmmmmhm

pospmusrard in 7700 Safiwane |r.|:|ﬂm.r|qughrm:‘-diu-ﬂﬂuﬂﬁtwhmhmnwh
the il

2, BosmnaHMIS Duts W eirbows Tramamining Agrscy
& DD will bt dher Bosncn b 1SS Dhats 'Wardbouie

Rocmad { M5 Prduory = ' polisty raT







#  Fach Agoncy i nespevinille o provading asd mentunmg comprener hanbene sad bagane W in
conpancnos with use of an HAMIS

*  Fach sdmirmicsss wsif or ond gy thar 3 Trssamemng Agescy desctiiines will have acceas in Agrncy
FEMTS wall b pusmiad & gt Beverrse (o [0 andd pasvsndl. Livenses sl sccrss s dhe RIS wll e
cancellod wrensedusely fut any staff thet s cmplormens <o changes sokes where HAMIS sceen o

®  The Trnemamng Agency shall designate cor User b2 be the Siic Manager and by meyprsbide fos
vl of data vis the s leaiogbome ogg secure wobs poaral for indhesios e Boson TS
Dista Wrrheoie

#  The User shall vy ontaw oo socess e mile HNES thar cassi as Chenis snader th Ulser's sis of
s

*  hents may ool be denied soores o vhaar oem seconde Clenns bave the gt B sor the edoamason
comezned w the FIMIS 11 o Cliese seqracsts, the Parscepam Ui nuk srrwess the sndormanion wa e
Tl

3. Ducumemtation of Homelkess Srama
*  Parscpams snd sogeective weer will recoed anad St wfomanann on e Tesseless stani of all
chenis crtered i the HMES as defined by The Mckmney: Vesso §omeos Aidistance Act =
s=wmalod by 58%, The | lomeless 1lmergency esd Hipnl Tramssson w Fousmg (HEARTH) Acrod
S (Fec, 100 J42 L3 11302}
[} IN GENERAL —Fos jupers of thn A, e noom “homebens®, “heeseless indvabusd™, and
“hammalrns preen ™ means-—

(1) a0 maderadual oo famady whe lecks 5 foed. el sl sdeginre nighttine eradencr,

[£1 an mdbeshial o finily with s preany aghttene rosdones tha
[ﬁuwh-ﬁnﬂu!mhﬁqﬂw‘*ﬂ“?h—
hemyp, wchuhag o car, pasl, shasaboond brabdng, T of Sae slaten, apant, o campang,

(¥ an mdvmlual or famady nng @ o seperoinl pubiscly of gerately peeraind sheloe
deagnatid 1o provide ietrgeeary g noegencnss (mchabng hoacl and o s pasd
for by Fedetad, Sewe, oo kecal poicrmesmi programs S bow mcome el o by

140 en idvmbual whe rakded moa diweliee or place on s for hanan bhsbstainn and
who i e s mismsnen whaee ter of she wmpotanh mnked

O b or famady ahi—

(A wall ammueaseely ki Ohes Bobiing, cheding heasing they awm, ron, oo g
@i Wl g tent, are shaimg with sthers, and mesms w hasels or mote b ool gand for

by Fndrmal, Statr, o kel porvmumem pengtames (of b oo wdera ol o
charratds rganmssioms, o evalenond br—

A @ earrd eonder nesshing frem sn evcoes srmon (il soiles the
mubrricheal iwr tamaly thi dhey Pt ieavee wathn 14 dir

i the inderatual cu famey havung o prman fghnime resslenee that nos
qﬂlmm-ﬂuhﬁhmhmmmﬂ

Raimal [ARLY Palan g Mrmvdasy 247







there o mcer than 14 darg or

() coedible cvadenie induatmng that the owres of pates af the housesyg
seatrmen from an sakrosdus or fesaly wneking b lose svaisaaie it 15 Foemd
w0 e credibde shall be consaderad credible evidenee for papons of this elane,

(H; has no subsequens sradener sdennfd, and

() Isc ks vhe pesemapres of support netentes secded 1o obeien other prreancm
Baruiing, and

() st conmipaned vodith el hemebess Gestibes wwh chiklven sl routh defscd
hastrclens wnder other Fedenl sanso who—

(A Bavoe expenenoed & b serm peenod sahour b sadependently m
permisers housng,

mm:dml%umwﬁwmm

(47 raa e oggurciedd oo oot 0 sich stanis For an esnerded persd of mme
bevassse of chrone dusbaditse, chions: physacal health or sentil health condeson,
uh&:h.?-hhnfhr&vﬁhmwmm_ﬂ“mﬂ|
ckald or yourh wwh & dissbalery, or madnpl bapners 1o emplosment.
il DOMESTIE VIOLESCE AMND OTHER DANGEROUS OR LIFE-THREATENING
CONTHTHONS. —Morawhwanding any other presison of thi secneon, the Sootetaey shall
consader oo e hometles any mdrsdual o (amely whs s leong, of B allempleg fo fec,
condhismns in the mdnodaal’s or Besiy's coment heusiag sinuanen, wschudag whene
e heabth sl safery of chaldren are peopardined, snd who bave no otber roasdoser and bek the

AT RISK CF FIOMEILISSS NSRS e The term it ek of homselessteia’ meam, wath ropect 6o
it irndinichl o farmahy, fhat dhe mhredual or fameh —

(A b ingrarer Butboes M0 pcenit oof metdian moome for e prographic e,
(B has maulforne rewurnces sreedunsly svalable e anan boueng siahidin; s
A0 B mened Fregeenihy beeauic of ceonoes remons;

() W Irvuigg s the hisste of anotbed beciuse of etoming basdshg.

fis) has heen monficd that ther nght 1n ccoupy S cormont hossisg
s wil e enminsend, - o g

(1) rves in a B on medk

(¥) s m sevescly evenesondind hoausieg

EavanFAUIT Podirrs &= Praceulres LF







(1] 1% CESnE a0 WA

sl an meerewscd nak ol heorre be psiras.
o h. teem mchabes 51 farmubes wirh chaldien sl posrhy dbefifed a0 hessciess simber wiber Federal stannes.

Cheonic Homtlesumess o defined by the The ScKamney-Versa Homebess Asustance At as smended by 5 804,
The Hotreeless Emsergency and Rapid Tranamon 1o Hossing (HILARTH) Ao of 2009, o chronicaly homaless
wadrvibud 1 Exeuly

i2) CHRONICALLY HOMELESS. —

(AD IN GENERAL —The torm: "chevmically homeless’ meama. with respest 1o an
inchivadual or famaly. than die idividual of Carrmly—

(1) i homeless and lrves or resides =2 & place sol meast & buman habstation. &
safe haven, of ia & amerponcy sbalter;

(11p has been homclon and hving or ressdng in a plaoe st meant (o hume=
hahitation, a safie haven, or i en emengency shelier contimsondy for ot least | vear or on
f leas 4 separate aocanons an the lat § vean: and

(il has an sdult Bead of bouschold {or & minor hesd off howelold il mo sbl i

prosond i the housetoldp with & diugremable wbstance use disoeder, sorious memal

illneis, dovelipmental Enatalaty (3 defined = section 102 of e

Deaabalsties Assismance and Holl of Rights Act of D000(42 U.S.C, §5083)), post rasmas:

slreid disonder, cognilive impairmemis ressltng from a Brain ingery, of chronic physical illngss o
disability. inchading the co-occursenee off 2 or more of those conditions,

i A UEE Pt = Proorabeens AT







4. [hats Eniry Requircmanis

-

Ll

Ir 1s char pespmnaitabey of Agvncws ssd respromroe saers oo gak S ol equised durs elemens (Uinrcersad [aga

Elements and Peegram-Speeifie Data Elerrest) from esch chient enternd mas the HIMIS.

Dt wall be criceesd i tschy manses, stk 5 wodong dem Gellowing chese coniact.

Manks, MNulls of “unkndws” ernes in regquansd Belds wall aor eooned 5% pey monarh.

Complcte ol sicunie difs s cisnial i the dysicm’s sucocss, however of s oipocian #o He

EACCpHEHTL

e Chenis may pefuse 1o peovide miommancs syibout being demed servwe.

- Bﬁhrihtﬁhnlﬁmluﬂmﬂiﬁhﬂlhpﬂ“urg-ﬂjm“
aredor cher sadriy, providen bl rot onine persssall doesfng informaiaes

Abarigh vach pusmsapeas will use thee DINIES i vanosss capacines, the masimeam dics fuids

for all peervidens regandlen of findng source me detaded m Table A belirw. HUD bas musdaiod these

wnnersal data chements for sl chemts enicred 1o s MR

P provuders peoerning FIU'D M Kirsey fondeg (SHIP, 2PC, B30 there are shdmonal progriss specilic
dlita clesenis wheth aoe detinded] = Talble B

Table A: Ulneversal Daras Clemens:

The follwng HU Dmerdaed Universal Data Elemsenis wall be collocied for the pargoscs of undephesiod
Chatacnimng s of peopde wheo ste homeless, o then paneen of serooe uw,

L] e B Fropims Ladi e

z Seiiall il il Moenda'd 1] P Diia 0 luni

1 Ll ool Msvls [ b1 LS T

L] B st iy il mulm-ﬂ'lw

5 Hace 14 L B T

& Lymekr 15 Jagh of 1Emr 10 Samerr. @ Fomsapeonay Shalnad
1 Vommn s o Sade 1 v

B L ey ¢ com e [ U orson lonnfcrsa, M usbo

" Brsskerss oo i Pregmen Py 1" I B |imnls pra Neniar

*  Tahle B Programs Specafic Diata Elements for MoKinney Fanded LUsess

The

flkrany
FEL'DD snnd by corpaeizaneens. L iber s s worna chas nopeiming aequarearer mar aho golledr these elemenis

v facibeene @ bemer urslerstandng of the hormdicss popealation in the Ciy of Bossen
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Welcome to the ETO Software Help Manual! > Organizations > HMIS >

HMIS User Manual

Welcome to ETO HMIS!

Introduction
Video Overview
User Instructions

Introduction

Welcome to ETO HMIS (Homeless Management Information System Software). ETO HMIS ¢
is a streamlined process which allows users to enter HUD HMIS-specific data elements in orc
produce the Annual Performance Report (APR), Emergency Solutions Grants (ESG) CAPER
-Time Count (PIT), Housing Inventory Count (HIC), and the Annual Homeless Assessment R
(AHAR).

Before starting to enter the data, it is best to understand ETO Language.

Video Overview

Click here to watch the HMIS Basic New User Training (48 minutes)

User Instructions

e ETO Software Login

e Getting Started in ETO

* Add clients (even single clients) via Add New Family (with New Participants)

e View/Edit Families

- Enrolling Families

- Client Family Referrals

- Record TouchPoints

- Take a HUD Assessment - entry dated on program start date
- Financial Assistance (HOPWA or SSVF)

- Service Provided (HOPWA, PATH, RHY, SSVF)

- Referrals Provided (PATH or RHY)

- Veteran Information (SSVF) - only need to take one per site

https://sites.google.com/site/etosoftwarehelpmanual/home/organizations/hmis/hmis-user-... 11/18/2015
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- Qutreach and Service Contact

- Qutreach and Services Engagement

- Annual HUD Assessment within 30 days before or after the client's one year anni\
the program

- Update HUD Assessment if something changes (new job, new disability, etc.)

- Exit HUD Assessment when client leaves/is dismissed from the program. Exit Ass
date must match dismissal date.

- Dismissing Inactive Families or Clients

- Review Participant Efforts

Subpages (1): Reports

Sign in | Report Abuse | Print Page | Powered By Google Sites

https://sites.google.com/site/etosoftwarehelpmanual/home/organizations/hmis/hmis-user-... 11/18/2015
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Add New Family (with New Participants)

ETO Software > Participants >

Navigation

Introduction
Video Overview
In-Depth Instructions
Summary
Quick-Reference Guide
Related Links

Introduction:

The Add New Family feature is specifically used to create a new family of new participants wl
not yet in ETO. The participants will be automatically grouped as a family while you are enter
into ETO so that you can collect data on them over a period of time.

All demographic fields and program information (enroliment) associated with each participant
family is captured on this screen and is displayed as a family dashboard.

If you are looking for a way to create a family of individuals who already exist in ETO, please
how to guide on View/Edit Families.

Video Overview:

Click to view the Family/Household Functionality recorded training.

In-Depth Instructions:

Step 1 — On the Navigation Bar, click Participants. Then select Add New Family.

https://sites.google.com/site/etosoftwarehelpmanual/eto-software/participants/add-new-fa... 11/18/2015







Record TouchPoints - ETO Software Help Manual Page 1 of 3

ETO Software > TouchPoints >
Record TouchPoints

To record new TouchPoints go in the navigation bar to TouchPoints > Record TouchPoints. To record new Tout
for a single participant/entity, search for the participant/entity and select “Go” to the left of the name. To include
participants/entities in the search check off the specified box beneath the search box. By default the search will
only active participants/entities. If the participant/entity has recorded TouchPoints, the previous entries will be lis
alphabetical order by name of TouchPoint. If an individual TouchPoint has been recorded multiple times, each €
listed in order of date completed. To collapse the instances select the minus symbol to the left of the name of th
TouchPoint.

To record new TouchPoints for the participant/entity, select the Take New TouchPoint button at the bottom of th
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When the page reloads, select the name of the TouchPoint that should be recorded from the dropbox and press

Cpiect Toixthipnt: = Select 8 ToochPant - -

2] Cosoeve |

https://sites.google.com/site/etosoftwarehelpmanual/eto-software/touchpoints/record-touc... 11/18/2015
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At the top of the page the user can select the date the TouchPoint is completed. If the administrator has not cha
default settings, today’s date will appear. To change the date, type in the box or select a date from the calendar
on the associated icon. TouchPoints cannot be recorded for future dates, but they can be backdated.

Complete each question. Required questions have a red asterisk to the right of the question name and must be
for the TouchPoint to be saved. If the answer is not provided, the user will receive two notifications, one at the tc
page and one below the question. The administrator provides the text of the message.

@ Important Message.
There is a problem with one or more questions below.

» A-J: This question requires an answer.

A-3. Email Address *

© A-3: This question requires an answer.

Some TouchPoints have multiple pages that can be completed. To navigate between pages use the tabs at the
select the “Next Page” button at the bottom of the current page.

L CFNL lll_dl:q_.-.; l.l-p'll.-.

After the TouchPoint has been completed by the user it can be Saved or Saved as Draft.

Save as Draft | |>| Save |

Some TouchPoints have restrictions placed by administrators preventing users from updating TouchPoints after
saved. These restrictions may be set in place immediately or within a specified number of days after being save
Administrators should be consulted if a TouchPoint has been saved and cannot be updated. TouchPoints savec
mode can be updated regardless of the update period restrictions imposed by administrators. Some reports will
TouchPoints that are still in draft mode as they indicate that data entry is not yet complete. ETO Administrators :
consulted to learn best practices for saving individual TouchPoints.

Clear Selection Option for TouchPoint Radio Buttons

There is a “Clear Answer” button when using a List element and setting it up as “Pick One” type of field, then se
display of radio buttons for the answer format. This is needed in case a user makes a selection then wants to ac
remove that selection and submit the TouchPoint without a response for this element.

Lexst Restncbve Commurely Livn] Sabinag GroREn Home

Esgilental Supparts

Inidepandent Coanmanity St g
—# | Clear Selection

Subpages (1): Taking a TouchPoint with Asset/Fund Disbursement and Voucher Reports

https://sites.google.com/site/etosoftwarehelpmanual/eto-software/touchpoints/record-touc... 11/18/2015







Record TouchPoints - ETO Software Help Manual Page 3 of 3

Comments

Sign in | Report Abuse | Print Page | Powered By Google Sites

https://sites.google.com/site/etosoftwarehelpmanual/eto-software/touchpoints/record-touc... 11/18/2015







Data Quality Standards

Boston Homeless Management Information System

BosTONHMIS

Data Quality Standards for BostonHMIS Participating Agencies

The City of Boston’s Homeless Management Information System (BostonHMIS) is a data collection tool used by homeless
service providers to capture information about the clients they serve and subsequently report on these clients. Reporting in
BostonHMIS is only as good as the information collected. To that end, BostonHMIS has developed a strategy to ensure data
quality and accuracy. The goal of BostonHMIS is to ensure that on a monthly basis, less than 5% of the required data
elements show a “missing” or “null” value. This ongoing data quality task will at times be tedious and burdensome however
the end result of “clean data” will greatly impact not only the homeless service providet’s reporting capabilities but also those
reporting requirements of the City of Boston in procuring more funding for the homeless population.

The following policies and procedures regarding BostonHMIS’ data quality standards will outline the data fields in question

and the steps BostonHMIS will take to ensure data quality.

1. Required Data Fields for Data Quality
a. Universal Data Elements

The following list of HUD-mandated Universal Data Elements are required for all homeless clients for the
purposes of obtaining an unduplicated homeless count, basic demographic characteristics of the homeless
population in the City of Boston and patterns of use and services.

1. Name 10.

2. Social Security Number 11

3. Date of Birth 12.

4. Ethnicity 13.

5. Race 14.

6. Gender 15.

7. Veteran Status Shelter
8. Disabling Condition 16.

9. Residence Prior to Program 17.
Entry

b. Program Specific Data Elements

Program Entry Date

Program Exit Date

Destination

Relationship to Head of Household
Client Location

Length of time on Street, in Emergency
or Safe Haven

Unique Person Identification Number
Household Identification Number

The following list of Program Specific Data Elements are required for all McKinney-Vento Act funded
programs (SHP, S+C, ESG) for the purposes of reporting on the Annual Progress Report (APR) or other

similar reports.
Housing Status

Income and Sources
Non-Cash Benefits
Health Insurance
Physical Disability
Developmental Disability
Chronic Health Condition
HIV/AIDS

Mental Health Problem
Substance Abuse

N R Al ol e

e

c. Data Fields to be included in Data Quality Reports

11.
12.
13.
14.
15.
16.
17.
18.
19.

Domestic Violence

Contact

Date of Engagement

Services Provided

Financial Assistance Provided
Referrals Provided

Residential Move In Date
Housing Assessment Disposition
Housing Assessment at Exit

The following list of data fields will be “tested” for compliance with BostonHMIS’ goal of 5% or less “null”

and “missing” data fields.

BostonHMIS' Data Quality Standards
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Date of Birth Residence Prior to Program Entry

Gender Length of Stay at Prior Residence
Ethnicity Zip Code of Last Permanent Residence
Race Entry Date

Housing Status Exit Date (when applicable)

Chronic Homeless Status Income & Sources (cash & non-cash)

Veterans Status

Disabling Condition

d. Data Fields to be included when triggered by previous response
Certain Program Specific Data Elements become applicable or are triggered by responses to the Universal
Data Elements. Although not required for all programs, it is BostonHMIS” hope to expand the knowledge of
homeless Veterans and homeless clients with Disabilities. Therefore, when affirmative answers are given to
these Universal Data Elements, BostonHMIS will “test” the following fields for responses. BostonHMIS’
goal is to have responses to these categories at 10% or less “null” or “missing” data fields when applicable.

Physical Disability Mental Health
Developmental Disability Substance Abuse
HIV/AIDS Veteran’s Information
= BostonHMIS understands and respects that not all data elements can be collected for all clients cither at

intake or follow-up due to certain circumstances however it is our hope that every Agency will make its best
effort to obtain as complete information as possible.

2. Procedures for Data Quality Control
a. Monthly Reports

= BostonHMIS System Administrators will develop and run data quality reports on a monthly basis for all
programs which enter data into Boston CoC HMIS Data Warehouse regardless of System used, funding and
reporting requirements to ensure that users are utilizing the system to its capacity.

= These Data Quality Reports will consist of a list of each client in each program for the Agency and the
missing data fields for that client.

= The Data Quality Reports will then be delivered to Agency Administrators and Executive Directors for
review.

= Agency Administrators and Executive Directors will be responsible for ensuring that “null” and “missing”
data is completed to the best of their ability. This may require further follow-up with intake staff or case
managers.

BostonHMIS' Data Quality Standards 20f3







b. User Reports

= At the discretion of BostonHMIS, the Agency Administrator, or the Executive Director, data quality reports
may be run in which the User ID will be associated with the client record and/or field in which data quality
issues occur. This report will be used to monitor patterns of incomplete data entry on an ongoing basis that
has not been resolved from the Monthly Reports.

= At the discretion of BostonHMIS, if the User Reports continually reflect incomplete or inaccurate data entry
by the same user, BostonHMIS will make inactive said uset’s account and require the user to attend additional
trainings.

= Inactivated user accounts will not be made active again until said user has satisfied BostonHMIS’ additional
training requirement.

= Ifan Agency has a User Account de-activated due to poor data quality, the Agency can not request an
additional user account from BostonHMIS until the above requirements have been satisfied.

c. Quarterly Reports

= On a quartetly basis, BostonHMIS will distribute, Continuum-wide, reports reflecting each BostonHMIS
Agency, the percentage per field of missing data, the overall Agency percentage of missing data, and the
percentage change in missing data from quarter to quarter and year to date.

= Itis BostonHMIS’ hope that by making public this information throughout the Continuum, recognition for a
job well done, scrutiny amongst peers for under performing Agencies, and some friendly competition will
allow the BostonHMIS to not only reach but exceed it’s goals of better data quality and facilitate the system
changes that must occur to end the cycle of homelessness in the City of Boston.

3. Moving Forward
a. BostonHMIS Working Group

= A sub-committee of the BostonHMIS Working Group will be convened to review data quality on an ongoing
basis and make recommendations on where we are, where we want to be, and how do we get there. The
Data Quality Sub-committee will also review these policies and procedures and make recommendations as to
what is working and what is not.

= The Data Quality Sub-Committee will also be responsible for demonstrating to their peers the importance of
having good data in BostonHMIS and the effects that the data has on reporting, funding, and systems
changes.

BostonHMIS' Data Quality Standards 3of3
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Monitoring Checklist

e Boston Homeless Management Information System
BosToNHMIS

Date of Site Visit: Conducted by:

Agency Name:

HMIS Contact Person:

(Name) (Job Title)
Phone:

HMIS System: Number of Programs: Number of Users:

Number of Active Users in last 30 days: Date of Last Site Visit:

How often is data updated? [_| Daily [ | Weekly [ | Monthly [ ] Quarterly [ | Yearly
Is the provider in compliance with their monthly reporting? []YES [ INO
Are there any HMIS issues that need to be resolved by DND or provider?[_] YES [ INO

If so what are the issues?

Agency Audit

1. Does the agency have an Agency Participation Agreement signed on file with DND?  Yes  No
If yes, when was the agreement signed?

2. Does the agency have a copy of the BostonHMIS Policies and Procedures? Yes No

3. Has the agency established controls to ensure its’ adherence to the BostonHMIS Policies and
Procedures? Yes No
If yes, what are the controls that were established?

4. Has the agency created a Data Security Policy? Yes No
If yes, does the policy meet the following elements?
Unattended workstations Yes  No
Physical access to workstations Yes No
Policy on user account sharing Yes No
Client record disclosure  Yes  No
Report generation, disclosure and storage Yes  No
5. Does the agency have an Interagency Data Sharing Agreement? Yes  No
If yes, with what agency(s)?

6. Have there been any user violations? Yes No
If yes, what is the users name, when did the violation occur, and what was the nature of the violation?








Does the agency have a copy of a Data Collection and/or Uses and Disclosures Notice posted in all
intake areas? Yes No

Does the agency have the Uses and Disclosures Brochure and/or Client Info Sheet in all intake areas?  Yes
No
Has the agency released any data from BostonHMIS outside of the agency? Yes  No

If yes, when was the information released, who was the information released to, and what was the purpose of
the information release?








User Audit Worksheet

User’s Name:

User Agreement Signed on file at DND?

User Agreement Signed on file at Agency?

Date of User Agreement:

Date User was trained:

Date of last login?

Did the User leave the agency?

Date the User left:

Date DND was notified:

Date the Username was deactivated:

Users Role: Yes | No

Works directly with clients

Data entry

Supervisor

User’s Name:

User Agreement Signed on file at DND?

User Agreement Signed on file at Agency?

Date of User Agreement:

Date User was trained:

Date of last login?

Did the User leave the agency?

Date the User left:

Date DND was notified:

Date the Username was deactivated:

Users Role: Yes | No

Works directly with clients

Data entry

Supervisor

User’s Name:

User Agreement Signed on file at DND?

User Agreement Signed on file at Agency?

Date of User Agreement:

Date User was trained:

Date of last login

Did the User leave the agency?

Date the User left:

Date DND was notified:

Date the Username was deactivated:

Users Role: Yes | No

Works directly with clients

Data entry

Supervisor








PC Audit Worksheet

PC user (s):

PC location:

Internet connection speed:

Does the PC have automatically updating virus protection?

Does the PC have an individual or network firewall?

Does the PC have a locking screensaver set to 15 minutes?

Is there client level data on the PC?

PC user (s):

PC location:

Internet connection speed:

Does the PC have automatically updating virus protection?

Does the PC have an individual or network firewall?

Does the PC have a locking screensaver set to 15 minutes?

Is there client level data on the PC?

PC user (s):

PC location:

Internet connection speed:

Does the PC have automatically updating virus protection?

Does the PC have an individual or network firewall?

Does the PC have a locking screensaver set to 15 minutes?

Is there client level data on the PC?

PC user (s):

PC location:

Internet connection speed:

Does the PC have automatically updating virus protection?

Does the PC have an individual or network firewall?

Does the PC have a locking screensaver set to 15 minutes?

Is there client level data on the PC?

PC user (s):

PC location:

Internet connection speed:

Does the PC have automatically updating virus protection?

Does the PC have an individual or network firewall?

Does the PC have a locking screensaver set to 15 minutes?

Is there client level data on the PC?

PC user (s):

PC location:

Internet connection speed:

Does the PC have automatically updating virus protection?

Does the PC have an individual or network firewall?

Does the PC have a locking screensaver set to 15 minutes?

Is there client level data on the PC?








Client Record Audit Worksheet HMIS record information:

Client number:

Did the client receive a fact sheet?

Date of original BostonHMIS entry:

Client ROI on file? Not Required

Client Consent of Data Collection on file? Not Required unless no sign posted

Number of Program Enrollments?

Is there a HUD Intake Assessment and/or Exit Assessment that correlates with each enrollment?

Number of Open Program Enrollments?

HUD Minimum Data Elements: Most Yes No
Recent Enrollment

First name:

Middle initial:

Last name:

Suffix:

Social security number:

Social security number data quality code:

Date of birth:

Date of Birth Quality Code

Ethnicity:

Race:

Gender:

Housing Status

Veteran status;

Disabling condition:

Type of resident prior to program entry:

Length of stay at previous residence:

Zip code of last permanent address:

Program entry date:

Program exit date:

Program Specific Data Elements: Yes | No

Income(s):

Source of income(s):

Physical disability:

Developmental disability:

HIV/AIDS:

Mental health:

Substance abuse:

Domestic violence:

Service(s) received:

Date of service:

Destination:

Reason for leaving:

Employment:

Education:

General health:

Pregnancy status:

Veteran information

Children’s education








			HMIS Policy and Procedures Manual


			BostonHMIS Handbook







