
	

	

 
Governance Committee Meeting 

October 8, 2020 
8:00-9:00 a.m. 

Location: Conference Line, (605) 468-8010 Access code: 250496#   
Staff Liaison: Jan Saglio, 617-282-6710 

 
 

Meeting Agenda 
 

1. School Update  
 

2. Committee Work Plan for FY 2021 
 

3. Outline a plan for integration of new trustees into the Board of Trustees 
 

4.  Plan for engaging the board with the School  
 

5.  Brainstorm ways for the board to monitoring areas of possible vulnerability this 
year and next 

 
6. Progress Reports 
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