BY-LAWS FOR THE BAY VILLAGE HISTORIC DISTRICT COMMISSION

irticle 1: General Provisions

Section 1.1 AUTHORITY: These by-laws are adopted pursuant to Chapter 40c of the

Genmeral Laws of the Commmonwealth of Massachusetts for 1960, hereinafrer refierred
to as the enabling stature.

-SSection 1.2 PUPPOSE: These by-laws shall govern tne internal management of the

Bav Village Historic District Commission and are intended to further the goals set
forth in the City ordinance.

Section 1.3 OFFICE: The offices of the commission shall be maintained at Boston
Ciry Hall during normal business hours on all days that the building is cpen to the
public.

Section 1.4 COUNSEL: Legal comsel for the commlssion shall be designated by the
Corporation Counsel of the City of Bostom.

Arvticie 2: Members, Office, Staff

Section 2.1 MEMBERS: The membership of the commission shall be provided in the
erdinance. '

Secrion 2.2 ALTERNATES: TFor all purposes, altermates shall nave che same
authoriry and respomsibilities as commissiomers. An alternate shall cast a2 vote
 when & member 15 absen: or withdraws from a vote. 1If twe alrernates are present in
the absence of one member, the altermate who voted mos:t Tecently at & previous
meeting shall defer to the other altermate for the duratiom of rhat meeting.

Section ~.3 ELECTED OFFICERS: The district commission snall holc & vearlv
electiorn &ar an annual meering on the 2nd Thursdav of Sepremper or as soon
rhereafrer as may be convenient, for the offices of Cnairman and Vice=Crairmasz.
Flecred officers shall serve a term of one year. The election snall be made by
gsecre: ballot under the direction of the secretary. Tnhe term 0f cffice for suer
offices shall be one year. .

Sectior 2.4 ACTING OFTICER: 1In the absence of the elected officezs, ar aciisg
ChalTman shall be eliected by the members and shall serve until tne returs ol ome ¢l
-ne eiected officers or until the mnext annual electilon of officers, wnicnever even:
occure first.

Sec-ior -.5 DUTIES OF TEE CHAIRMAN: The principal duties of the Chairman snzll oe
as follows:

supervise the affairs of the commission;

preside at meertings of the commission;

. sign correspondence and all official documente of The commission;
perforz such other duties and assume responsitilities as mav be
consistent with and in furtherance of the enablipng statute, inzlucing
representing the commissiorn before otner publiz bodies: anc

e. delegate fror time to time specific autnoTiI¥ to otner menbeTs,

NN - o

alternates, and stafl.
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Seetion 2.6 DUTIES OF THE VICE-CHAIRMAN: The principal duties of the
Vice-Chairman shall be, in the absence of the Chatrman, to perform all the duties
and tesponsibilities of the Chairman.

Section 2.7 SECRETARY: The commission shall have tne services of the staff member
of the City of Boston Environment Department to act as its Secretary.

Secrion 2.8 DUTIES OF THE SECRETARY: The principal duties of the Secretary shall
be:

ro take minutes of all meetings of the commissiorn;

to maintain Tecords of every determination of the commission, noting

the vote of every commission member participating in such

determination and the absence or failure to vote of every member,;

¢. to prepare all reports ané publicationms of the commission;

d. rto receive and process, on benalf of the commission, all petitions,
applications for certificates ‘and other official correspondence;

e. tTc prepare agendas anc notify all persons entitle¢ to notice as
listed in Section 5.1 for all commission meerings;

£. to act as liaison between the commission and other apencies,
departments, and organizatioms to which it must relate in the conauct
¢f irs affairs, including but not limited to the City cf Boston, the
Inspectional Services Department, the Massachuserrs EHistorical
Commissioz, and the Boston Landmarks Commission; vn-A;Qﬁmm

g. to determine eligibilirty for issuing Certificates of Exemption; anc

t.. to prepare an¢ sign, on behal? of the Commissionm such correspondence

anc to assume such responsibility as the commission mav Ifrom time tTo

oW

time girect.

Serrion 2.9 STAFF ARCHITECI: The Commission shdsll be providec with services of &
ctaff architecr by tne City of Boston Enviroﬁémen: Department. This archirect
shall be experienced in histoTic preservation and {amiliar with the zrchitectura:l

chazracresistics of the distTict.

Secsion 2,10 DTTIZS OF TEZ STATF ARCHITZCT: The principal duties ¢f the stell
architect snzll be:

a. to consul: with applicants for Ce-tificates of Desigrn_Approval prierT
e tne hezTing on applciations; o
L. tc make recommendations for action by the commission on aprplications

fotr cerzificates;
¢. tc perfort sucth duties as the cozmissior or secretaTy may fror Time to

-ime direct.

-+icie 2: Meetinps
Sec-ion -.: ANKUAL MEZTINGS: The commission shal. mee: annuelly fcr the DUTDPOSE

of eiecting officers. Such meetings shel® occur or the «n¢ Inursday of Seprember

o- ac E00I tnerezfter as may De convenien:,



BV COMMISSION BY-LAWS
Page 3

Section 3.2 REGULAR MEETINGS: Regular meetings of the commission shall be held
monthly on the second Thursday of the month in Boston City Hall or, at the
discretion of the Chairman, at other locations convenient to the district aresz,

Section 3.4 EMERGENCY MEETINGS: Emergency meetings to deal with special matters
may be called by the Chairman or Vice-Chairman and may proceed as s00n0 48 & QUOTUD
is present.

Article 4: Procedures

Section 4.1 NOTICE: The commission shall endeavor to provide the maximum possiblie
advance notice (of at least ten days) to its members and to the public of its
forthcoming meetings and public heatings. In no case shall the form and timing of
such notice be inconsistent with the enabling statute, the open meeting law, anc
the regulations of the commissiorn regarding ics relationship with the public.

Section 4.2 QUORUM: The number of members Teguired to constitute & quoTum shall
vary according to the nature of the business conducted at the commission meeting:

2. for election of officers——five of the severn members and alrternates;

b. for. amendments to the rules and regulations of the commission——five of
the seven members and alrermates;

c. for modifications to the district Standards and Critertiz——Iive cf the

seven members and alternates; and AR
é. other business of the commission — four of the seven members and
alterantes, ’

Secrion 4.2 VOTES REQUIRED FOR APPROVAL: A majority of the ouorum shall
constirute approval in all cases, except when voting fcr amenaments to the rules
and regulations of the commissiorn, for which a minimum of four snall be reguirec.
L tie vote does mot constitute an approval.

Section 4.3 PROXIEZS: Voring by proxy snall nmot be allowec.

Section 4.4 CONFLIZTS OF INTEREST: Apy member who has & persomal oT busimness
parter before the commission which would affect impartial discharge of his or nev
responsibilities in accordance with Chapter 2864 of the Massattusetts Gemeral Laws
shall no: participate in the discussion of the matter or in the voIlmg of tne
matter before the commission. Said member shall infiorr the commissior anc
secrerary in advance, ané shall physically withdrav froz the commission while thne
matter is pefore tne commission. The minutes of ‘the meetipg shell state that tne
member has abstained from consideration oi the matter.

e ———
Section 4.5 ABSENCES: It is the responsibility of a=r pember unable to attend &
scheduled meering to inform the secretary.

Section 4.6 ADVANCET REVIEW OF APPLICATIONS: A11 mecpers shall, 1f possible.
review applications for Cerrficates ol Design Approva. anc shall visit tne sutie:
buildings bpefore the public hearing on the applicazions. Abut:iing properry owners
an¢ a2ll otners receiving notice shall be notifiec tha: applicetions are avaliatie
for public inspection at the office of the Znviromme:n: Department.
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Section 4.7 ADJOURNMENT ARD COKRTINUANCE: 1In the event that the absence or
departure of members from & meeting cause a lack of a guorum, or that the business
before the commission cannot be completed at one sitting, the presiding officer may
adjourn the meeting and subsequently reschedule another or may continue by
announcing & convenient time and place for resumption at such meetings; motions for
ad jourment or continuance shall require concurrence of 2 numerical majority of
menmbers present and voting.

Section 4.8 MINUTES: Minutes shall be taker at every meeting of the commission,
ghall be distributed to all members, snall be available to the public and shall be
reviewed, corrected as necessary, and ratified at the next regular meeting of the
commission.

Section 4.9 MANNER OF VOTING: All votes of the commission shall be taken in open
public session. A member may cast a vote only in faver of or in opposition to a
proposed action of the commission; abstentions shall not be permitted. Withdrawal
of a member for cause, and appointment of an alternate for purposes of voring,
shall be a2llowed in accordance with Section 4.10 of the by=~laws,

Section 4.10 WITHDRAWAL FROM VOTING: 1If, after participation in disussion of a
matter before the commission, a member is in pood conscience unable to make &
determination, '‘withdrawal from voting shall be permitred by the presiding officer
upon tne Teguest of the member involved, 1n such instances, a revolving alternate
shall votre according to the procedures established under Secrion 2.2,

Section 4.1 RECONSIDERATION: The commission may“éonsider its vote upon anv
action. A motion for reconsideration mus:t be made by 2 member present and voting
upon the original determinztion proposed¢ for reconsiaeration. Approval of &
reconsiderztion motion snall require &z minimum of 4 votres; tne required gquoruc for
reconsideration chall be identicel to that required.for getermination o tne motiom
beimg reconsidered.

Article E: Public Hearings .

Section .1 NDTICE: The commissior shall nold public hearings as reouireé in
£

Secior & of the enatling stztute. The secretary shall give warinmum possibile
notice o©f the heazing te:

&. tne members and alternates of the comission;

b. thne Cirv Clerk, the mavor, the director and depury director of the
Cicty of bosrton Environment Deparcmen:, .the boston Hkedevelopmen:
aAuztherirr;

€. =those reguesting notice;

€. &ll persoms materielly zZfectec bv any application toc be nesrd a:t the
hearing, consisting of:

--™ L. &£l1 persons listed on any applicatiox;
-. &.1 owners ¢l property abuiiin;i eny subject property

. o©iner propeTrry owners deemel sifected by a wmember ol the
commissior ©Or the secretary, Sush persons to De determined from
the most recent tax lis:t.
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Section 5.2 FORM OF NOTICE: The notice of the public hearing chall contain the :
following: i

a. the date, time and place of hearing,

b. a list of all applicarions to be heard, including the address, the
name of the applicant, and a precis of the proposed work; and

c. & statement that applications are available for public inspecrion im
accordance with Section 4.7 of these regulatidns.

Section 5.3 CONDUCT OF HEARINGS: Applications will generally be heard in the
order given in the agenda and will not be heard prior to the time indicated
thereon. Initial presentation will be made by the staff architect or by the
secretary, who will sﬁﬁhrize the application and read the staff recommendation.
The applicant may then make additional statements, and any member of the public, in
order of recognition by the chair, may subsequently speak on the application. The
Chairman may impose a time limit on testimony at his or ner discretiomn.

Arricle €: Actions by the Commission’

Section 6.1 DECISIONS: As soon as may be convenient, but no later than the
thirtieth day-.next following the date of filing of the application, the commission
snall igssue che foliowing determinatiorn:

z. &2 Certificare of Appropriateness with approval of the application as
submirtecd;

b. a Cerrificate of Appropriateness with conditiomal approval, subject
te cerctain conditioms, such as 2 field wvisit or subsequent
cerczificarion by 2 commission member or staff that cercain conditions
have been mert;-

c. to take the application for a Certificate of Desizn Approval unaer
advisemen: with the understanding that a formal decision shall be
conveved tc the applicant within the time reguiTrements specified in
Sectior 6 of the enabling statute; -

é. to reject the application for =& cercificate, it wirith case the rTeasons
for the action of the commission will be se: forth in writing to the
applicant; and

e. to rejec: the application for a certificate without ‘prejucdice om
accoun: of & iack of sufficient information; this action Teguires that
a new application be resubmirred for s furure neaTing or tnar the
applica:ionfE39 continued to & future hearing.

Section 6.2 VOTING: 1ir mos: cases the commissior snell vote 1ts approval or
Tejection of an application for & lertilicate o’-Lesigs Approval st the time ol tThe
representation at the public heering.

Articie 7: Violations

Sercion ;.1 PROCEDURES: The Secretary snell notifr owners ol recorc of Droperty
wnere exterior changes are peing made, OY nave bDeet cocpletef withou: the zpproval

of the commission, that thev are in viclation of the enabtling statute, an¢ thna:t

- .ther are required to apply for 2 Certificate oI Appropriatenesss The Secretary
" ghall issue notices of viclation to thne owners ¢f records; describing the vielatiorn
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a. &2 member of the commission or alternate;

b. the Secretary or a member of the staff;

c. the Inspectional Services Department of the City of Boston; and

d. any persons, 1f the violations is verified by a person listed in
categories a, b, and ¢ above.

The Secretary shall send the notice of violation by first class mall upon receipt
of the complaint, subject to certification, as noted in Section‘?.l. The Secretary
may aleo rTequest that a stop%_ work order be issued by the City of Besten
Inspectional Services Department. If the owner of record does not respond within
ten days of the issuance of the notice, the Secretary shall send a2 second notice-
pointing outr the intention of the commission fo transfer the case to the
Corporation Counsel within five days 1f no response is received., 1If there is still
no response from the owner or an agent of the owner, the 5Secretary shall turn the
violation over to the Corporation Counsel for appopriate action to require
conformance with the enabling starure.

Sectiorn 7.2 RECORDS: The Secretary 'shall maintain a record of all nctices of
viclation and shall distribute a summary of this record to the coumifison.

Arricle E€: Amendments

Section E.1 TFORM: Amendments to these by-lawe shall be proposed in writing and

shall be made available to all members of the commission a: such time as notice is
given for the weeting at which they are to be considered.

Section 8.2 APPROVAL: Amendments to these br—iaws mav be considered a: amv
regulac, specizl, or annual meeting of the commission and shall be approved with
the provisioms of Section 4.2 rtegarding an appropriate quorumr and Secrion 4.3
regarding vores reguired for approval.

Arcicle ©: Severabiliry

Section 5.1 SEVERABTLIY: The provisions c¢f thnese Tulez and regulariomns =zre
severable; if anv provisior shz?® be held ipvelid or unconstitutional by anv
decision of any court of comperen:r jurisédir-iorn, such decision shall not impair oT
ptherwise affect other provisions of Tthese Tules and regulartions.



