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Intergovernmental 
Relations Updates
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Big Cities Health Coalition 

Federal Visits

Met with representatives from Rep. 
Pressley, Rep. Lynch, Sen. Warren, and 
Sen. Markey's offices. 

3 main areas of focus:

Funding for local public health

Workforce support

Equitable vaccine distribution



FY22 Budget Update
Grace Connolly

Director, Administration & Finance

March 3, 2021



Budget Schedule

• FY21 Budget
– RF1 completed on October 30th

– RF2 scheduled for completion by April 23rd

– Year end close June 30th

• FY22 Budget
– Maintenance budget submitted on January 11th

– Budget proposals submitted on January 11th

• New initiatives, savings opportunities

– External budgets due to COB February 8th
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Maintenance Request

• Reflect FY21 operations in terms of FY22 costs

• Review possible realignments during this period

– Staff transfers and consolidations

– Streamlining business processes

– Shared service models

– Reduce fragmentation and duplication of effort

– Enhancing managerial controls
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FY22 Maintenance Budget

 Bureau  FY21 Adopted Budget  FY22 Proposed  Variance % Change

ORS/BRS 8,380,322                           8,165,211              (215,111)    -2.57%

CAFH 14,265,296                         14,576,583            311,287     2.18%
CIB 5,731,277                           5,784,146              52,869       0.92%

EMS 69,748,144                         67,984,822            (1,763,322) -2.53%

HSB 7,516,020                           7,479,857              (36,163)      -0.48%

IDB 5,105,791                           5,189,637              83,846       1.64%

PHSC 18,124,774                         18,318,000            193,227     1.07%

ADMIN 9,567,687                           9,601,742              34,055       0.36%

PROPERTY 4,884,852                           4,850,061              (34,791)      -0.71%

OPEB 2,250,000                           2,250,000              -             0.00%

EMS Revenue (37,780,532)                        (35,691,886)           2,088,646  -5.53%

Change in Fund Balance (1,320,100)                          -                         1,320,100  -100.00%

Total City Appropriation 106,473,529                       108,508,172          2,034,643  1.91%



FY22 Maintenance Budget Changes

• Fringe costs (OPEB)

• EMS Revenue

• EMS lease purchase
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FY22 Maintenance Internal FTE
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Bureau FY21 Internal FTE FY22 Internal FTE Difference

ORS/BRS 79.67                               79.67                               -                      

CAFH 100.35                             100.35                             -                      

CIB 48.94                               48.94                               -                      

EMS 425.00                             425.00                             -                      

HSB 71.70                               71.70                               -                      

IDB 24.46                               25.46                               1.00                    

PHSC 64.50                               65.50                               1.00                    

ADMIN 110.25                             110.25                             -                      

PROPERTY 23.00                               23.00                               -                      

Total 947.87                            949.87                            2.00                    



New Initiatives
• New initiatives/investments

– Analysis to show measurable progress toward 
specific goals

– Priority for projects that:
• Will have a significant positive impact relative to the 

investment;

• Target the vision of a thriving, healthy, and innovative 
city;

• Support the implementation of Imagine Boston 2030

• Leverage other spending and resources
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Investment Proposals
Operating 
Amount 

Head 
Count 

Capacity and Employee Support $342,305 2

Occupational Health and Safety Officer $140,272 1
Emerging Infectious Disease Sustainable 
Infrastructure $957,341 8

Community Syringe Redemption Program $388,302 0

Total $1,828,220 11 

Requested New Initiatives



Savings Proposals
Bureau Savings Proposed

BRS 265,312

CAFH 540,517

CIB 108,985

EMS 1,278,803

HSB 237,924

IDB 175,000

PHSC 552,000

ADMIN 335,000

PROPERTY 180,000

TOTAL 3,673,541

Submitted 22 savings 
proposals totaling $3.7 
million
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Capital Budget

• Addresses urgent needs while planning 
strategically for the city’s future 

• Facilities projects

– Public Facilities Department feasibility site visits 
and data collection ongoing

• IT and Equipment projects
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Timeline

10/31/20 FY20 RF1 submitted to the City

01/11/21 FY21 maintenance budget submitted to the City

01/11/21 FY20 proposals submitted to the City

01/19/21 Capital requests submitted to City

02/08/21 FY21 external funds budget due to the City

March COB OBM budget meetings, board presentation and vote, submit to Mayor

April Changes resulting from mayoral review

April FY20 RF2 due to the City

May City Council hearings

June Final Board approval

July All staff meetings to review FY21 budget
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Questions?
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COVID-19 

Update



Boston COVID Numbers

Boston COVID-19 Case Counts

Date New cases

Total confirmed 

cases reported

New 

recovered

Total 

recovered

New 

deaths

Total 

deaths

27-Feb 179 58,593 Not reported 54,731 5 1,267

28-Feb 189 58,782 Not reported 54,731 4 1,271

01-Mar 119 58,901 478 55,209 2 1,273

02-Mar 114 58,917* 126 55,335 1 1,274

03-Mar 231 59,148 191 55,526 3 1,277

*98 Boston cases previously identified as positive were reclassified as inconclusive. The net increase in cases for 2021 MAR 02 was 16 while the number of new cases 
reported was 114.



Boston COVID Numbers
Boston COVID-19 Race/Ethnicity Data

Race/Ethnicity Known Cases
% of Known 

Cases
Deaths % of Deaths

Asian/PI 3,105 6% 98 8%

Black/African-American 12,959 24% 414 32%

Latino/Hispanic 16,253 30% 158 12%

Other 3,527 7% 42 3%

White 17,476 33% 563 44%
Total Race/Ethnicity 

Identified Cases in 

Boston

53,320 90.1% 1,275 99.8%

Total in Boston 59,148 1,277



Metric #1: Number of New Positive Tests

What is the Metric?
This metric tells us how many new cases we’re seeing 
each day and how quickly COVID is spreading.  Data to 
the right of the vertical line are considered incomplete. 
Our goal is to be at 67.9 cases or less per day (10 per 
100K residents). Our threshold for concern is 339.7 cases 
per day (50 cases per 100K residents)

Current Status
173.4 positive tests (as of 2/25) based on the 7 day trailing moving average. (25.5 

cases per 100K residents)

Number Below Threshold: -166.3

Number Above Goal: 105.5



Metric #2: Daily Percent of Tests that Are Positive

What is the Metric?
This metric helps us understand if we’re doing enough 
testing and if we’re seeing widespread cases. Data to 
the right of the vertical line are considered incomplete.
Our goal is to be at less than 4% positivity. Our 
threshold for concern is 5% or more positivity for 
Boston OR 8% or more positivity for 4 or more Boston 
neighborhoods.

Current Status
3.5% daily positive test rate (as of 2/25) based on the 7 day trailing moving 

average.

Percentage Points Below Threshold: -1.5
Percentage Points Below Goal: -0.5

Number of Boston Neighborhoods ≥ 8%: 0





Metric #3: COVID-19 Molecular Tests

What is the Metric?
This metric helps us to understand whether we are 
performing a consistent amount of testing among 
Boston residents. Our goal is to see this number 
remain flat or increase. Our threshold for concern is 3 
or more weeks of consecutive decrease in testing.

Current Status
4,132 tests per day (as of 2/25) based on the 7 day trailing moving average.

Number of Consecutive Weeks of Decrease: 0



Metric #4: Daily COVID-19 Emergency Dept Visits

What is the Metric?
This metric helps us understand the broader impact of 
COVID-19 on hospital emergency departments. Our 
goal is to see this number remain flat or decrease. Our 
threshold for concern is 7 or more days of consecutive 
increase as compared to the same day the previous 
week.

Current Status

166.7 daily COVID-19 ED Visits (as of 3/1) based on the 7 day 

trailing moving average.

Number of Consecutive Days Higher Than Same Day Previous Week: 
0



Metric #5: % of Available Adult ICU & Medical-Surgical Beds

What is the Metric?
This metric helps us understand how many inpatient 
beds are open at Boston hospitals to treat patients. 
Our goal is to have 25% or more of all adult ICU and 
medical surgical beds available. Our threshold for 
concern is when there is less than 20% of all adult ICU 
and medical surgical beds available on five consecutive 
days.

Current Status

13% of adult ICU & Medical-Surgical beds are available (as of 3/1) based on the 7 

day trailing moving average.

Number of Consecutive Days below 20%: 81



Metric #6: % of Non-Surge Adult ICU Beds Occupied

What is the Metric?
This metric helps us understand how full our Boston 
hospital adult ICUs are and indicates that hospitals are 
or may need to start using surge beds to care for 
patients. Our goal is to have 85% or less of non-surge 
adult ICU beds occupied. Our threshold for concern is 
when 95% or more of non-surge adult ICU beds are 
occupied for five consecutive days.

Current Status

92% of non-surge adult ICU beds are occupied (as of 3/1) based on the 7 day 

trailing moving average.

Number of Consecutive Days Higher Than 95%: 0



COVID-19 Vaccination: Updates

Boston Public Health Commission | Building A Healthy Boston



Mayor Martin J. Walsh| Building A Healthy Boston

Boston Public Health Commission 
acknowledges Racism’s role in creating 
health inequities experienced by our 
residents of color and expressed among 
observed differences in health-related 
determinants, risk factors and outcomes

Boston Public Health Commission | Building A Healthy Boston
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BPHC’s COVID-19 Vaccination Plan

• Vaccinate the highest 
quantity of individuals

• Mass-scale clinics with 
the capacity to 
vaccinate at least 
1,000+/day→ “High 
Throughput”

• Fenway Park 

• Reggie Lewis Center

• Hynes Convention 
Center?  (March) 

Model 1: Mass 
Vaccination Clinics

Model 2: Priority Group 
Clinics

•Vaccinate large 
numbers of individuals 
within priority group
•Large-scale clinics with 
the capacity to vaccinate 
up to 1,000/day
•Tufts, BMC, and CHCs 
since December
•Hospitals to vaccinate 
patients in priority group
•Partnering with a 
clinical partner to help 
run Priority Group clinics

Model 3: Community-
Based Public Clinics

Mobile 4: Mobile 
Vaccination Clinics

•Vaccinate any individual 
eligible to receive 
vaccine at easily 
accessible locations 
throughout Boston’s 
neighborhoods
•Clinics open to public up 
to 500/day​
•Partner-led 
clinics, supported by 
BPHC​
•Clinical Partner ↔ CBO 
pairs​
•Potential locations:10 
sites across Mattapan, 
East Boston, Roxbury, 
Dorchester, Hyde Park

•Vaccinate the hardest 
to reach Boston 
residents​
•Smaller-scale clinics co-
led by community 
partners brought to 
residents​
•Mobile teams travel to 
locations for one-day 
clinics up to 100/day​
•BPHC working with EMS 
and BFD to create 
mobile vaccine teams to 
community run locations
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BPHC’s Vaccine Map
boston.gov/covid19-vaccine



Mayor Martin J. Walsh| Building A Healthy 
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COVID-19 Vaccination:  Data Updates

Boston Public Health Commission | Building A Healthy Boston
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First and Second COVID-19 Vaccine Doses Administered to Boston 
Residents, Age 16+, Dec. 15, 2020 - Feb. 23, 2021

Doses 
Administered

Percentage of 
Vaccine-Eligible 

Population*

At Least One Dose 95,888 16.3%

1st Dose Only 51,647 8.8%

1st & 2nd Dose 44,241 7.5%

* Total Boston population count includes residents age 15 years and over because that is the data that is readily available to BPHC at 
present. This count will be revised to residents age 16 years and over (i.e., current vaccine-eligible population) in future reports.

Data sources: MDPH, Massachusetts Immunization Information System; U.S. Census Bureau, American Community Survey, 2018 5-yr 
estimates (2014-2018)
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First Doses of COVID-19 Vaccine Administered by 
Race/Ethnicity, Age 16+, 

Dec. 15, 2020 to Feb. 23, 2021

Total N*=95,686 first doses

* Total N varies based on suppression of counts of doses (N<30) for how data are tabulated for each variable. The best estimate for total 1st doses 
(12/15/20 – 02/23/21) is 95,888 doses. Data for American Indian/Alaska Native and Native Hawaiian/Pacific Islander residents are not included here due 
to substantial suppression of counts.

Data source: MDPH, Massachusetts Immunization Information System



Boston Public Health Commission | Building A Healthy Boston

Overall Boston rate = 
16,324.0 

first doses administered 
per 100,000

Data for American Indian/Alaska Native and Native Hawaiian/Pacific Islander residents are not included here due to substantial suppression of counts. Data
for residents who identify as Multiracial, Other, or Unknown are not included here due to lack of comparable population data. Population counts used to 
calculate population-based rates include residents age 15+ years.

Data sources: MDPH, Massachusetts Immunization Information System; U.S. Census Bureau, American Community Survey, 2018 5-yr estimates (2014-2018)
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Age 16+, Dec. 15, 2020 to Feb. 23, 2021

Total N*=95,888 first doses

* Total N varies based on suppression of counts of doses (N<30) for how data are tabulated for each variable. The best estimate for total 1st doses 
(12/15/20 – 02/23/21) is 95,888 doses. BB/BH/DT/WE/NE = Back Bay/Beacon Hill/Downtown/West End/North End
Data source: MDPH, Massachusetts Immunization Information System
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First Doses of COVID-19 Vaccine Administered by Neighborhood, 
Age 16+, Population-Based Rates, Dec. 15, 2020 to Feb. 23, 2021

Total N*=95,888 first doses

BB/BH/DT/WE/NE = Back Bay/Beacon Hill/Downtown/West End/North End.  Population counts used to calculate population-based rates include residents 
age 15+ years.

Data sources: MDPH, Massachusetts Immunization Information System; U.S. Census Bureau, American Community Survey, 2018 5-yr estimates (2014-2018)
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Reggie Lewis Vaccine Site Update

Boston Public Health Commission | Building A Healthy Boston

February 2 - February 24, 2021
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Reggie Lewis Vaccine Clinic

Data from clinic dates 2/2/2021-2/24/2021

4,186 doses administered (+542 since 2/20)

• 3,782 Dose #1

• 398 Dose #2

• 6 Unknown
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Reggie Lewis Site: Total COVID-19 Vaccines Administered by Top 10 Cities, 
February 2 - February 24, 2021

n=3,501 (total vaccines administered to top ten cities)

Reggie Lewis Site 

administered a 

total of 4,186 doses

between 2/2-2/24. Boston 

resident vaccinations 

account for 54.6% of 

administered doses.
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Reggie Lewis Site: Total COVID-19 Vaccines Administered by Resident 
Neighborhood

(Boston Only), February 2 - February 24, 2021

n=2,287 (total vaccines administered to Boston residents)



Boston Public Health Commission | Building A Healthy Boston

Asian nL
176 (8.2%)

Black/African American nL
684 (31.9%)

Latinx/Hispanic
319 (14.9%)

Other nL
43 (2.0%)

White nL
924 (43.1%)

Reggie Lewis Site: Number of COVID-19 Vaccines Administered By Race/Ethnicity 
(Boston Only), February 2 - February 24, 2021

n=2,146 (missing race/ethnicity data for 141 vaccines administered to Boston residents)
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Questions?
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