BPHC Strategic Priorities
Updates

Monica Valdes Lupi, JD, MPH
Executive Director

Boston Public Health Commission
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PH3.0—5 Themes

. Strong leadership and workforce: Chief Health
Strategist

. Strategic partnerships: cross-sector

Flexible and sustainable funding:
blending/braiding/recapturing/re-investing

. Timely and locally relevant data, metrics, and
analytics: actionable

Foundational infrastructure: public health
accreditation

Public
Health

3.0

It's time for an upgrade. #PHS




Advance Health Equity

: : Implement a Health in All
Trlple Alm Policies Anpproach W‘:th )
f Ith Health Equity as the Goal Goal 1: expand the understanding
of Healt .
: Expand Our and dialogue of what creates
Equrty Understanding of _ o
What Creates Health health and what creates inequities.
Strengthen the Capacity
. of Communities to Create
Implement Their Own Healthy Future 53] 2: support comprehensive
Health in All Policies place based strategies to improve

health.

Goal 3: strengthen workforce
development opportunities for all
staff to integrate equity into
practice.




Treating and Preventing Substance Use Disorders

= . Goal Itricrease awareness about substance use disorders among Boston residents.
~ Goal 2: Expand capacity to provide harm reduction services. . _
Goal 3: Expand role to address disparities in access to the continuum of recovery services,
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Goal 4: Expand capacity to engage in substance use prevention.
Goal 5: Improve survelllance efforts to better understand community need and effectively
measure impact of programs.
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Strengthen public health and health care partnerships

Boston Public Health Commission and Community Partners Neighborhood Meeting Series 201/
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