
00:00:00:00 00:01:34:00 THIS MORNING, COMMISSIONER 
00:01:34:00 00:01:38:00 WARNING. 
00:01:38:00 00:01:40:00 COMMISSIONER, DO WE HAVE I SEE 
00:01:40:00 00:01:43:00 YOU AND BARNEY ARE THE TWO I 
00:01:43:00 00:01:43:00 WAS EXPECTING. 
00:01:43:00 00:01:44:00 SO IS THERE ANYBODY ELSE WE'RE 
00:01:44:00 00:01:46:00 WAITING FOR ON YOUR SIDE? 
00:01:46:00 00:01:47:00 I THINK PAT MCDONOUGH FROM 
00:01:47:00 00:01:50:00 FACILITIES MIGHT JOIN US TOO AS 
00:01:50:00 00:01:50:00 WELL. 
00:01:50:00 00:01:51:00 OK, SO OUR FACILITY RELATED 
00:01:51:00 00:01:53:00 QUESTIONS OK, WOULD YOU WANT TO 
00:01:53:00 00:01:54:00 JUST REACH OUT TO SOMEONE JUST 
00:01:54:00 00:01:57:00 CHECK AND LET ME KNOW BECAUSE 
00:01:57:00 00:01:58:00 ALL I'VE BEEN TRYING TO GET 
00:01:58:00 00:02:00:00 GOING AS SOON AS WE'VE GOT THE 
00:02:00:00 00:02:01:00 WHOLE PRESENTATION TEAM JUST 
00:02:01:00 00:02:05:00 BECAUSE A LOT OF THINGS BUT 
00:02:05:00 00:02:06:00 HE'S NOT HERE IN ANOTHER TIME 
00:02:06:00 00:02:06:00 WE CAN GO AHEAD AND GET 
00:02:06:00 00:02:07:00 STARTED. 
00:02:07:00 00:02:09:00 I CAN DO MY BETS AND ANYTHING 
00:02:09:00 00:02:10:00 ELSE I CAN ALWAYS GET BACK TO 
00:02:10:00 00:02:12:00 ANY OF THE COUNSELORS. 
00:02:12:00 00:02:13:00 ANY QUESTIONS, ANY. 
00:02:13:00 00:02:14:00 YEAH, WELL IT'LL IT'LL TAKE ME 
00:02:14:00 00:02:16:00 A MINUTE TO DO A LOT 
00:02:16:00 00:02:16:00 OF FORMALITY. 
00:02:16:00 00:02:20:00 WHAT ABOUT AND MICHAEL KOZUE IS 
00:02:20:00 00:02:22:00 THAT A MEMBER OF THE PUBLIC OR 
00:02:22:00 00:02:23:00 WITH YOUR TEAM MICHAEL COGO 
00:02:23:00 00:02:24:00 IT'S ACTUALLY A NEIGHBORHOOD 
00:02:24:00 00:02:24:00 ADVOCATE. 
00:02:24:00 00:02:27:00 I THINK HE'S FROM PROJECT 
00:02:27:00 00:02:28:00 RIGHT. 
00:02:28:00 00:02:28:00 SO HE MIGHT BE TESTIFYING. 
00:02:28:00 00:02:29:00 YEAH. 
00:02:29:00 00:02:31:00 ALL RIGHT, MIKE. 
00:02:31:00 00:02:31:00 GREAT. 
00:02:31:00 00:02:32:00 SO WE'LL DO PUBLIC TESTIMONY 
00:02:32:00 00:02:33:00 AFTER THE DEFINITE QUESTIONS 
00:02:33:00 00:02:34:00 BUT WE SEE. 
00:02:34:00 00:02:42:00 OK, JUST GOING TO TELL 
00:02:42:00 00:02:43:00 COUNSELORS THAT I'D BETTER GET 



00:02:43:00 00:02:45:00 GOING TO TWO MORE MINUTES. 
00:02:45:00 00:02:57:00 OK, NO PROBLEM. 
00:02:57:00 00:03:00:00 LOVE. 
00:03:00:00 00:03:01:00 GOOD MORNING. 
00:03:01:00 00:03:01:00 HOW ARE YOU? 
00:03:01:00 00:03:04:00 I'M DOING GOOD. 
00:03:04:00 00:03:08:00 HOW YOU FALL TO JACK THE MAN 
00:03:08:00 00:03:09:00 WE'VE BEEN MAKING SOME GOOD 
00:03:09:00 00:03:09:00 PROGRESS SO I'LL PROBABLY 
00:03:09:00 00:03:10:00 FOLLOW UP WITH YOU SOMETIME 
00:03:10:00 00:03:12:00 NEXT TIME. 
00:03:12:00 00:03:13:00 YEAH OK. 
00:03:13:00 00:03:16:00 YEAH OBVIOUSLY IT'S VERY HIGH 
00:03:16:00 00:03:17:00 UP ON MY LIST OF CONCERNS SO 
00:03:17:00 00:03:20:00 I'D LIKE TO TALKING WITH YOU. 
00:03:20:00 00:03:21:00 IT'S VERY HIGH ON MINE TOO AS 
00:03:21:00 00:03:23:00 WELL. 
00:03:23:00 00:04:01:00 YEAH YEAH. 
00:04:01:00 00:04:04:00 ALL RIGHT I SEE WE'VE GOT PAT 
00:04:04:00 00:04:11:00 WITH US HERE GRAEMES OK SO NOW 
00:04:11:00 00:04:12:00 I THINK I'M GOING TO GET 
00:04:12:00 00:04:13:00 STARTED. 
00:04:13:00 00:04:13:00 WE'RE ALREADY KANDACE ARE 
00:04:13:00 00:04:15:00 CARRYING READY TO GO YOU I'M 
00:04:15:00 00:04:15:00 SURE. 
00:04:15:00 00:04:16:00 GREAT EXCELLENT. 
00:04:16:00 00:04:18:00 ALL RIGHT. 
00:04:18:00 00:04:19:00 I'M CALLING THIS HEARING OF THE 
00:04:19:00 00:04:22:00 BOSTON CITY COUNCIL'S WAYS AND 
00:04:22:00 00:04:23:00 MEANS COMMITTEE TO ORDER FOR 
00:04:23:00 00:04:26:00 THE RECORD MY NAME IS KATHY BOK 
00:04:26:00 00:04:27:00 AND THE DISTRICT EIGHT CITY 
00:04:27:00 00:04:28:00 COUNCILOR AND ALSO THE CHAIR 
00:04:28:00 00:04:30:00 OF THE WAYS AND MEANS COMMITTEE 
00:04:30:00 00:04:31:00 . 
00:04:31:00 00:04:31:00 THIS HEARING IS BEING RECORDED. 
00:04:31:00 00:04:32:00 IT'S BEING LIVE STREAMED AT 
00:04:32:00 00:04:34:00 BOSTON SLASH CITY COUNCIL DASH 
00:04:34:00 00:04:35:00 TV AND BROADCAST ON XFINITY 
00:04:35:00 00:04:38:00 CHANNEL EIGHT RCA CHANNEL 
00:04:38:00 00:04:38:00 EIGHTY TWO AND FILES CHANNEL 
00:04:38:00 00:04:39:00 NINE SIXTY FOUR. 
00:04:39:00 00:04:42:00 IT'S PART OF THE THIRTY FIVE 
00:04:42:00 00:04:42:00 WORKING SESSIONS AND HEARINGS 



00:04:42:00 00:04:43:00 WITH THE COUNCIL IS HOSTING ON 
00:04:43:00 00:04:46:00 DIFFERENT ASPECTS OF THE CITY'S 
00:04:46:00 00:04:47:00 BUDGET PROPOSED RAFIE TWENTY 
00:04:47:00 00:04:49:00 TWO YOU FIND THAT FULL HEARING 
00:04:49:00 00:04:52:00 SCHEDULE AT DUFKA SLASH COUNCIL 
00:04:52:00 00:04:53:00 DASCH BUDGET BACKUP'S SLASH 
00:04:53:00 00:04:57:00 COUNCIL THAT'S BUDGET. 
00:04:57:00 00:04:57:00 YOU'RE ALWAYS WELCOME TO 
00:04:57:00 00:04:58:00 TESTIFY AT THE END OF THESE 
00:04:58:00 00:05:00:00 DEPARTMENT HEARINGS SO YOU CAN 
00:05:00:00 00:05:01:00 FIND OUT HOW TO DO THAT. 
00:05:01:00 00:05:04:00 BOSBACH OF SLASH BUDGET TESTIFY 
00:05:04:00 00:05:05:00 YOU CAN ALSO SHOOT US AN EMAIL 
00:05:05:00 00:05:08:00 AT CCC W.M. CCC AND THE WAYS 
00:05:08:00 00:05:12:00 AND MEANS AT BOSTON DUCOS AND 
00:05:12:00 00:05:12:00 WE'LL TAKE WRITTEN TESTIMONY. 
00:05:12:00 00:05:16:00 YOU CAN GO ONLINE AND UPLOAD A 
00:05:16:00 00:05:17:00 VIDEO WHICH WE CAN PLAY AT THE 
00:05:17:00 00:05:19:00 END OF THE HEARING OR YOU CAN 
00:05:19:00 00:05:20:00 COME AND JOIN US IN THE ZOOME 
00:05:20:00 00:05:21:00 AS I SEE A FEW PEOPLE HAVE 
00:05:21:00 00:05:23:00 TODAY AND TESTIFY IN PERSON. 
00:05:23:00 00:05:27:00 WE'RE ALSO HAVING TO DEDICATE 
00:05:27:00 00:05:27:00 HEARINGS FOCUSED ON PUBLIC 
00:05:27:00 00:05:28:00 TESTIMONY ONE ON MAY TWENTY 
00:05:28:00 00:05:31:00 FIFTH AT 6PM FOCUS ON BEEPS AND 
00:05:31:00 00:05:32:00 ONE ON JUNE 3RD AT SIX PM FOCUS 
00:05:32:00 00:05:35:00 ON ANY ASPECT OF THE BUDGET SO 
00:05:35:00 00:05:39:00 FOLKS ARE WELCOME TO THAT AND 
00:05:39:00 00:05:40:00 YEAH OR TWEET US WITH THE 
00:05:40:00 00:05:40:00 HASHTAG BOSS BUDGET BALANCED 
00:05:40:00 00:05:42:00 BUDGET I WOULD LOVE TO HEAR 
00:05:42:00 00:05:43:00 FROM YOU. 
00:05:43:00 00:05:46:00 TODAY'S HEARING IS ON DOCKET 05 
00:05:46:00 00:05:47:00 TWO FOUR TWO ZERO FIVE TO SIX 
00:05:47:00 00:05:48:00 ORDERS FOR THE F TWENTY TWO 
00:05:48:00 00:05:50:00 OPERATING BUDGET INCLUDING 
00:05:50:00 00:05:51:00 ANNUAL APPROPRIATIONS FOR 
00:05:51:00 00:05:51:00 DEPARTMENTAL OPERATIONS FOR THE 
00:05:51:00 00:05:54:00 SCHOOL DEPARTMENT AND FOR OTHER 
00:05:54:00 00:05:54:00 BENEFITS. 
00:05:54:00 00:05:55:00 DOCKET ZERO FIVE TWO SEVEN ZERO 
00:05:55:00 00:05:58:00 FIVE TO EIGHT ORDERS FOR 
00:05:58:00 00:05:59:00 CAPITAL FUND TRANSFER 



00:05:59:00 00:05:59:00 APPROPRIATIONS DOCKET ZERO FIVE 
00:05:59:00 00:06:01:00 TWO NINE TWO ZERO FIVE THREE 
00:06:01:00 00:06:02:00 ONE OR TWO IS TO CAPITAL BUDGET 
00:06:02:00 00:06:03:00 INCLUDING MONEY ORDERS AT LEAST 
00:06:03:00 00:06:05:00 PURCHASE AGREEMENTS AND DOCKET 
00:06:05:00 00:06:06:00 ZERO FIVE THREE SEVEN ORDERS 
00:06:06:00 00:06:09:00 AUTHORIZING A LIMIT FOR THE 
00:06:09:00 00:06:10:00 BOSTON CENTER FOR YOUTH AND 
00:06:10:00 00:06:10:00 FAMILIES REVOLVING FUND FOR AT 
00:06:10:00 00:06:13:00 TWENTY TWO AND THIS IS OUR 
00:06:13:00 00:06:14:00 HEARING FOCUSED ON ABC ALSO 
00:06:14:00 00:06:15:00 KNOWN AS BOSTON CENTER STREET 
00:06:15:00 00:06:22:00 AND FAMILIES VARNAY JEWELZ, THE 
00:06:22:00 00:06:25:00 FINANCE MANAGER AND ALSO I 
00:06:25:00 00:06:29:00 SUPPORTED BY TODD MCDONALD FROM 
00:06:29:00 00:06:30:00 SO GRATEFUL TO ALL OF THEM 
00:06:30:00 00:06:31:00 GRATEFUL ALSO TO MY COLLEAGUES 
00:06:31:00 00:06:33:00 WHO ARE WITH US COUNCILOR 
00:06:33:00 00:06:33:00 MICHELLE WU AT LARGE. 
00:06:33:00 00:06:37:00 COUNCILOR LIZ BREADON DISTRICT 
00:06:37:00 00:06:37:00 NINE AND COUNCILOR MATTER 
00:06:37:00 00:06:40:00 O'MALLEY DISTRICT SIX AND YEAH 
00:06:40:00 00:06:45:00 AND WITHOUT FURTHER ADO, I'M 
00:06:45:00 00:06:46:00 GOING TO PASS IT OVER TO 
00:06:46:00 00:06:46:00 COMMISSIONER MIRRORLESS AND 
00:06:46:00 00:06:49:00 WE'LL JUMP COMMISSIONER, YOUR 
00:06:49:00 00:06:52:00 MUTED I THINK IT'S GOING TO BE 
00:06:52:00 00:06:56:00 EVERYBODY'S NEW LAST NAME, 
00:06:56:00 00:06:56:00 RIGHT. 
00:06:56:00 00:06:56:00 UNMUTED RIGHT. 
00:06:56:00 00:06:59:00 WE'RE ALL GOING TO BE MUTED. 
00:06:59:00 00:07:00:00 I WANT TO THANK YOU ALL FOR 
00:07:00:00 00:07:01:00 GIVING ME THIS OPPORTUNITY 
00:07:01:00 00:07:02:00 ESPECIALLY YOU CAN'T SUPPORT 
00:07:02:00 00:07:03:00 JUST TO MAKE A QUICK 
00:07:03:00 00:07:03:00 CORRECTION. 
00:07:03:00 00:07:04:00 PAT MCDONOUGH IS ACTUALLY WITH 
00:07:04:00 00:07:07:00 ABC, THE FACILITY DIRECTOR. 
00:07:07:00 00:07:10:00 THAT WOULD BE PERFECT EVEN 
00:07:10:00 00:07:11:00 THOUGH I THINK HE LIVES THERE 
00:07:11:00 00:07:12:00 MORE THAN THAN HE LIVES HERE. 
00:07:12:00 00:07:13:00 BUT JUST WANT TO MAKE SURE THAT 
00:07:13:00 00:07:15:00 WE HAVE A CORRECTION. 
00:07:15:00 00:07:16:00 FOR THE RECORD, I WANT TO THANK 



00:07:16:00 00:07:17:00 YOU FOR THIS OPPORTUNITY TO 
00:07:17:00 00:07:19:00 PRESENT CYF FISCAL YEAR TWENTY 
00:07:19:00 00:07:23:00 TWO BUDGET I'M HONORED TO BE 
00:07:23:00 00:07:24:00 HERE BEFORE YOU AS THE 
00:07:24:00 00:07:24:00 COMMISSIONER OF CYF. 
00:07:24:00 00:07:26:00 I WOULD LIKE TO THANK MAYOR 
00:07:26:00 00:07:27:00 JENNY FOR HER SUPPORT OF SCAV 
00:07:27:00 00:07:30:00 AND I WOULD LIKE TO THANK CHIEF 
00:07:30:00 00:07:31:00 MARTINEZ FOR BRINGING THE HUMAN 
00:07:31:00 00:07:34:00 SERVICES CABINET TOGETHER TO 
00:07:34:00 00:07:34:00 ENSURE THAT WE ARE WORKING 
00:07:34:00 00:07:38:00 TOGETHER AND COLLABORATIVELY ON 
00:07:38:00 00:07:38:00 ISSUES THAT ARE IMPORTANT TO 
00:07:38:00 00:07:42:00 EVERYONE IN THE CITY UNDER THE 
00:07:42:00 00:07:42:00 LEADERSHIP WE HAVE 
00:07:42:00 00:07:43:00 INTENTIONALLY BEEN SUPPORTING 
00:07:43:00 00:07:45:00 AND GUIDING SOME OF THE MOST 
00:07:45:00 00:07:46:00 VULNERABLE POPULATIONS WE SERVE 
00:07:46:00 00:07:49:00 TOWARDS BETTER ACCESS TO 
00:07:49:00 00:07:49:00 RESOURCES AND INFORMATION TO 
00:07:49:00 00:07:52:00 HELP PUT THEM ON THE PATH 
00:07:52:00 00:07:53:00 TOWARDS STABILITY. 
00:07:53:00 00:07:54:00 ON TOP OF THAT I ALSO WANT TO 
00:07:54:00 00:07:57:00 THANK ALL THE FOUR HUNDRED 
00:07:57:00 00:07:58:00 EMPLOYEES THAT WORK FOR BC5 DAY 
00:07:58:00 00:08:00:00 IN AND DAY OUT WHEN COVID-19 
00:08:00:00 00:08:01:00 HIT BRINGING IN UNFORESEEN 
00:08:01:00 00:08:04:00 ISSUES AND RESTRICTIONS WE HAD 
00:08:04:00 00:08:05:00 TO QUICKLY SHIFT FROM PROVIDING 
00:08:05:00 00:08:08:00 PROGRAMS, EVENTS AND ACTIVITIES 
00:08:08:00 00:08:09:00 TO HELPING OUR FAMILIES WITH 
00:08:09:00 00:08:12:00 THE MOST BASIC NEEDS. 
00:08:12:00 00:08:13:00 SOME OF THOSE THINGS THAT WE 
00:08:13:00 00:08:16:00 TRANSITION INTO DOING WE'RE 
00:08:16:00 00:08:17:00 DISTRIBUTING OVER TWO HUNDRED 
00:08:17:00 00:08:20:00 THOUSAND MEALS AT SEVENTEEN 
00:08:20:00 00:08:22:00 YOUTH MEAL DISTRIBUTION SITES 
00:08:22:00 00:08:23:00 ALONG WITH FOUR ADULT MEAL 
00:08:23:00 00:08:27:00 DISTRIBUTION SITES AS WELL. 
00:08:27:00 00:08:28:00 WE DELIVERED OVER THIRTEEN 
00:08:28:00 00:08:31:00 HUNDRED MEALS TO FINANCIALLY 
00:08:31:00 00:08:32:00 CHALLENGED AND HOMEBOUND 
00:08:32:00 00:08:35:00 RESIDENTS THROUGHOUT THE CITY. 
00:08:35:00 00:08:36:00 WE SUPPORTED MULTIPLE CITY 



00:08:36:00 00:08:38:00 DEPARTMENTS WITH TRANSLATION 
00:08:38:00 00:08:39:00 SERVICES ASSISTING RESIDENTS TO 
00:08:39:00 00:08:43:00 HELP ACCESS EMPLOYMENT BENEFITS 
00:08:43:00 00:08:44:00 AND DEVELOPING AND RELEASING 
00:08:44:00 00:08:47:00 THE B.C. NEEDS ASSESSMENT 
00:08:47:00 00:08:51:00 SURVEY TO HELP US PRIORITIZE 
00:08:51:00 00:08:52:00 OUR INITIATIVES GOING FORWARD 
00:08:52:00 00:08:55:00 TO THIS PANDEMIC WE DISTRIBUTED 
00:08:55:00 00:08:56:00 OVER TWO THOUSAND BIKEWAY 
00:08:56:00 00:08:59:00 OF FAMILY CARE PACKAGES AND 
00:08:59:00 00:09:00:00 WITH THE SUPPORT OF THE RED SOX 
00:09:00:00 00:09:01:00 WE PROVIDED SOME BACK TO SCHOOL 
00:09:01:00 00:09:04:00 TOTE'S TO MANY OF OUR STUDENTS 
00:09:04:00 00:09:04:00 IN OUR NEIGHBORHOODS AND WHEN 
00:09:04:00 00:09:08:00 THINGS STARTED TO LOOK BETTER 
00:09:08:00 00:09:11:00 AS WE APPROACHED LAST SUMMER WE 
00:09:11:00 00:09:12:00 SET UP SAFETY PROTOCOLS AS WELL 
00:09:12:00 00:09:15:00 AND REGISTRATION SYSTEMS SO 
00:09:15:00 00:09:16:00 THAT WE COULD OPEN OUR OUTDOOR 
00:09:16:00 00:09:19:00 POOLS AND OFFER IN-PERSON AND 
00:09:19:00 00:09:20:00 VIRTUAL PROGRAMING JUST BEING 
00:09:20:00 00:09:23:00 ABLE TO PROVIDE A LITTLE BIT 
00:09:23:00 00:09:24:00 OF NORMAL FOR OUR FAMILIES GAVE 
00:09:24:00 00:09:27:00 US ALL THE BOOST THAT WE 
00:09:27:00 00:09:27:00 NEEDED. 
00:09:27:00 00:09:28:00 I WOULD LIKE TO TAKE A MINUTE 
00:09:28:00 00:09:31:00 TO JUST SHARE SOME OF THE OTHER 
00:09:31:00 00:09:31:00 ACCOMPLISHMENTS IN THIS FISCAL 
00:09:31:00 00:09:32:00 YEAR. 
00:09:32:00 00:09:35:00 WE SERVED OVER THIRTY FIVE 
00:09:35:00 00:09:35:00 HUNDRED PARTICIPANTS DURING THE 
00:09:35:00 00:09:39:00 SUMMER UTILIZING NOT JUST OUR 
00:09:39:00 00:09:39:00 INDOOR SPACES BUT OUTDOOR 
00:09:39:00 00:09:42:00 SPACES TOO. 
00:09:42:00 00:09:43:00 WE OFFERED PROGRAMING FOR TEENS 
00:09:43:00 00:09:46:00 INCLUDING GIRLS PROGRAMING AND 
00:09:46:00 00:09:47:00 OUR POPULAR SUPER TEEN PROGRAM 
00:09:47:00 00:09:49:00 WHICH IS A PRE-EMPLOYMENT 
00:09:49:00 00:09:50:00 PROGRAM WHICH SERVES THREE 
00:09:50:00 00:09:51:00 HUNDRED YOUTH BETWEEN THE AGES 
00:09:51:00 00:09:54:00 OF 12 TO 14 YEARS OF AGE AND 
00:09:54:00 00:09:55:00 ONLY THAT'S THE AGE GROUP THAT 
00:09:55:00 00:09:58:00 I ALWAYS SAY THAT THEY'RE TOO 
00:09:58:00 00:09:58:00 COOL FOR CAMPUS BUT THEY'RE 



00:09:58:00 00:10:01:00 STILL TOO YOUNG FOR SUMMER JOBS 
00:10:01:00 00:10:01:00 . 
00:10:01:00 00:10:02:00 WE'RE ABLE TO BENEFIT FROM THE 
00:10:02:00 00:10:03:00 CARING AND CONSISTENT 
00:10:03:00 00:10:06:00 MENTORSHIP OF YOUNG PEOPLE IN 
00:10:06:00 00:10:07:00 THE CITY AND IN THE CITY 
00:10:07:00 00:10:09:00 OF BOSTON. 
00:10:09:00 00:10:10:00 WE ARE ABOUT TO LAUNCH OUR NEW 
00:10:10:00 00:10:13:00 MEMBERSHIP SYSTEM THAT MEETS 
00:10:13:00 00:10:14:00 OUR DATA AND OPERATIONAL NEEDS 
00:10:14:00 00:10:17:00 AND PROVIDES CONSTITUENTS AND 
00:10:17:00 00:10:18:00 MEMBERS WITH BETTER SERVICE 
00:10:18:00 00:10:22:00 INTEGRATES MORE SEAMLESSLY WITH 
00:10:22:00 00:10:22:00 OTHER BC5 AND CITY OF BOSTON 
00:10:22:00 00:10:43:00 SYSTEMS AND WILL BE ABLE TO 
00:10:43:00 00:10:44:00 GROW OUR CHAIN WILL BE ABLE TO 
00:10:44:00 00:10:44:00 HELP US GROW AND CHANGE AS WE 
00:10:44:00 00:10:45:00 DO DURING FISCAL YEAR TWENTY 
00:10:45:00 00:10:46:00 ONE WE WORKED WITH THE VENDOR 
00:10:46:00 00:10:47:00 TO BUILD OUT THAT SYSTEM, TRAIN 
00:10:47:00 00:10:48:00 OUR STAFF USING IT SO THEY ARE 
00:10:48:00 00:10:48:00 READY WHEN WE FULLY MIGRATE IT 
00:10:48:00 00:10:49:00 MIGRATED IT IN MAY ADDITIONAL 
00:10:49:00 00:10:50:00 FEATURES WILL BE ROLLED OUT 
00:10:50:00 00:10:50:00 DURING THE FISCAL YEAR 
00:10:50:00 00:10:51:00 OF TWENTY TWO WE EXPANDED 
00:10:51:00 00:10:52:00 ACCESS TO TECHNOLOGY TO ENHANCE 
00:10:52:00 00:10:52:00 OUR PROGRAMING DURING COVID 
00:10:52:00 00:10:53:00 RESTRICTIONS INCLUDING 
00:10:53:00 00:10:54:00 SUPPLYING HOT SPOTS, LAPTOPS 
00:10:54:00 00:10:57:00 AND IN PARTNERSHIP WITH COMCAST 
00:10:57:00 00:10:59:00 OFFERING FREE WI-FI AT ALL OUR 
00:10:59:00 00:11:00:00 CENTERS WE COMPLETED A 
00:11:00:00 00:11:03:00 STRATEGIC PLANNING PROCESS 
00:11:03:00 00:11:04:00 SECURING INPUT FROM THE PEOPLE, 
00:11:04:00 00:11:08:00 PARTNERS AND COMMUNITY MEMBERS 
00:11:08:00 00:11:09:00 WHO KNOW US BEST AND ARE NOW 
00:11:09:00 00:11:12:00 WORKING ON THE IMPLEMENTATION 
00:11:12:00 00:11:12:00 PHASE OF WORKING GROUPS 
00:11:12:00 00:11:13:00 ENABLING BEGINNING PHASE OUR 
00:11:13:00 00:11:16:00 WORKING GROUPS ARE FOCUSING ON 
00:11:16:00 00:11:17:00 CAPITAL ASSETS, HUMAN CAPITAL 
00:11:17:00 00:11:20:00 STRATEGY COMMUNICATIONS 
00:11:20:00 00:11:20:00 OUTREACH AND PARTNERSHIP 



00:11:20:00 00:11:24:00 SERVICES AND ORGANIZATIONAL 
00:11:24:00 00:11:28:00 STRUCTURE PROCESSES AS WELL. 
00:11:28:00 00:11:29:00 NOW I WILL MENTION JUST A FEW 
00:11:29:00 00:11:32:00 OF THE NEW INITIATIVES WE HAVE 
00:11:32:00 00:11:33:00 PLANNED FOR FISCAL YEAR TWENTY 
00:11:33:00 00:11:36:00 TWO WE ARE REMOVING A CENTER 
00:11:36:00 00:11:36:00 MEMBERSHIP FEES. 
00:11:36:00 00:11:37:00 THIS IS SOMETHING THAT WE 
00:11:37:00 00:11:40:00 PILOTED IN COVID-19 AND ARE 
00:11:40:00 00:11:41:00 GOING TO CONTINUE. 
00:11:41:00 00:11:44:00 WE ARE CREATING A NEW AND 
00:11:44:00 00:11:44:00 DIVERSE CAREER PATHWAYS PROGRAM 
00:11:44:00 00:11:48:00 FOR SAUGERTIES PROGRAM FORMERLY 
00:11:48:00 00:11:49:00 KNOWN AS THE BOSTON THREE 
00:11:49:00 00:11:51:00 PROGRAMS IN ORDER TO PROVIDE 
00:11:51:00 00:11:52:00 BETTER SUPPORT AND CAREER 
00:11:52:00 00:11:55:00 OPPORTUNITIES THAT HELP 
00:11:55:00 00:11:56:00 PARTICIPANTS IN THAT PROGRAM 
00:11:56:00 00:11:59:00 ATTAIN AND SUSTAIN MEANINGFUL 
00:11:59:00 00:11:59:00 LIFELONG EMPLOYMENT. 
00:11:59:00 00:12:03:00 WE WILL CONTINUE WITH THE 
00:12:03:00 00:12:04:00 IMPLEMENTATION PHASE OF THE BCI 
00:12:04:00 00:12:06:00 OF STRATEGIC PLAN DEVELOP 
00:12:06:00 00:12:11:00 ANCHOR GENDER SPECIFIC PROGRAMS 
00:12:11:00 00:12:11:00 ADDRESSING SELF-ESTEEM, COLLEGE 
00:12:11:00 00:12:15:00 PREP LEADERSHIP STEM MENTAL 
00:12:15:00 00:12:19:00 HEALTH AT SEVEN BC5 CENTERS TO 
00:12:19:00 00:12:20:00 SUPPORT THE ADMINISTRATION'S 
00:12:20:00 00:12:22:00 EFFORTS TO HELP CLOSE THE GAP 
00:12:22:00 00:12:23:00 CLOSE THE GENDER GAP WE ARE 
00:12:23:00 00:12:26:00 CONTINUING TO CAPITAL 
00:12:26:00 00:12:27:00 INVESTMENTS AND BC5 FACILITIES 
00:12:27:00 00:12:31:00 WITH RENOVATION TO THE BC5 
00:12:31:00 00:12:31:00 CURLY MADON HUNT ROSENDALE 
00:12:31:00 00:12:34:00 COMMUNITY CENTERS PARRISH 
00:12:34:00 00:12:35:00 STREET POOL ALONG WITH THE 
00:12:35:00 00:12:39:00 REALLOCATIONS STUDIES FOR NEW 
00:12:39:00 00:12:40:00 COMMUNITY CENTERS IN AUSTIN 
00:12:40:00 00:12:43:00 BRIAN CHARLES TOWN AND 
00:12:43:00 00:12:44:00 DORCHESTER PARTNERING WITH THE 
00:12:44:00 00:12:46:00 FOUNDATION FOR CYF. 
00:12:46:00 00:12:47:00 WE CONTINUE TO IDENTIFY AND 
00:12:47:00 00:12:51:00 ENGAGE STRATEGIC PARTNERSHIP 
00:12:51:00 00:12:52:00 AND SECURE NEW LARGE 



00:12:52:00 00:12:55:00 INSTITUTIONAL SPONSORS AND 
00:12:55:00 00:12:55:00 FINANCIAL SUPPORTERS TO SUPPORT 
00:12:55:00 00:12:59:00 THE IMPORTANT WORK THAT WE DO. 
00:12:59:00 00:13:00:00 THANK YOU FOR GIVING ME THIS 
00:13:00:00 00:13:03:00 OPPORTUNITY TO SPEAK WITH YOU 
00:13:03:00 00:13:03:00 TODAY. 
00:13:03:00 00:13:04:00 IT'S AN HONOR TO BE WORKING FOR 
00:13:04:00 00:13:07:00 A MAYOR AND WORKING WITH A CITY 
00:13:07:00 00:13:07:00 COUNCIL THAT IS COMMITTED TO 
00:13:07:00 00:13:08:00 WORKING WITH US TO CREATE 
00:13:08:00 00:13:11:00 CENTERS THAT ARE CENTERED ON 
00:13:11:00 00:13:11:00 TRANSFORMATIVE RELATIONSHIPS 
00:13:11:00 00:13:14:00 AND I LOOK FORWARD TO 
00:13:14:00 00:13:15:00 DISCUSSING OUR PROPOSED FISCAL 
00:13:15:00 00:13:15:00 YEAR. 
00:13:15:00 00:13:20:00 TWENTY TWO BUDGET WITH YOU NOW 
00:13:20:00 00:13:21:00 . 
00:13:21:00 00:13:22:00 THANK YOU SO MUCH COMMISSIONER 
00:13:22:00 00:13:25:00 AND THANK YOU ALSO TO MY 
00:13:25:00 00:13:26:00 COLLEAGUES WHO JOINED RIGHT 
00:13:26:00 00:13:26:00 AFTER I DID THE SUMMARY. 
00:13:26:00 00:13:29:00 SO ALSO JOINED BY COUNCILOR 
00:13:29:00 00:13:30:00 ADISA ESSAIBI GEORGE AT LARGE 
00:13:30:00 00:13:33:00 AND COUNCILOR ANDREA CAMPBELL 
00:13:33:00 00:13:33:00 DISTRICT FOUR WILL JUMP 
00:13:33:00 00:13:37:00 STRAIGHT INTO QUESTIONS. 
00:13:37:00 00:13:37:00 REALLY APPRECIATE THE 
00:13:37:00 00:13:40:00 PRESENTATION AND I'LL I'LL 
00:13:40:00 00:13:41:00 DEFER MINE. 
00:13:41:00 00:13:42:00 SO WE'LL GO FIRST TO COUNCILOR 
00:13:42:00 00:13:48:00 MICHELLE. 
00:13:48:00 00:13:48:00 THANK YOU VERY MUCH, MADAM 
00:13:48:00 00:13:49:00 CHAIR. 
00:13:49:00 00:13:52:00 THANK YOU SO MUCH, 
00:13:52:00 00:13:52:00 COMMISSIONER. 
00:13:52:00 00:13:53:00 AND EVERYONE HERE JUST CURIOUS 
00:13:53:00 00:13:56:00 TO GET YOUR THOUGHTS ABOUT THIS 
00:13:56:00 00:13:56:00 UPCOMING SUMMER, ESPECIALLY 
00:13:56:00 00:14:00:00 WITH THE MENTAL HEALTH STRAIN 
00:14:00:00 00:14:04:00 OF SO MANY STUDENTS, YOUNG 
00:14:04:00 00:14:05:00 PEOPLE FACING ISOLATION AND NOW 
00:14:05:00 00:14:08:00 ALL OF A SUDDEN A RETURN TO 
00:14:08:00 00:14:12:00 MAYBE A LITTLE BIT MORE OF OF 
00:14:12:00 00:14:12:00 BEING ABLE TO SEE PEOPLE. 



00:14:12:00 00:14:15:00 WHAT HOW ARE YOU THINKING ABOUT 
00:14:15:00 00:14:17:00 THE YOU KNOW, ESPECIALLY AS THE 
00:14:17:00 00:14:17:00 FISCAL YEAR IS KIND OF SPANNING 
00:14:17:00 00:14:20:00 ACROSS OR ENDING AND THE FIRST 
00:14:20:00 00:14:21:00 HALF OF THE SUMMER THE MORE ARE 
00:14:21:00 00:14:23:00 YOU THINKING ABOUT RESOURCES 
00:14:23:00 00:14:24:00 FOR THE SUMMER AND WHAT 
00:14:24:00 00:14:25:00 PROGRAMING MIGHT LOOK LIKE? 
00:14:25:00 00:14:27:00 OK, I THINK WE WANT TO 
00:14:27:00 00:14:28:00 HOPEFULLY LOOK AT BEING AS 
00:14:28:00 00:14:28:00 NORMAL AS POSSIBLE. 
00:14:28:00 00:14:31:00 WE WANT TO MAKE PEOPLE, 
00:14:31:00 00:14:32:00 ESPECIALLY YOUNG PEOPLE COME 
00:14:32:00 00:14:32:00 BACK TO SOMETHING THAT'S 
00:14:32:00 00:14:35:00 FAMILIAR AND THAT'S SOMETHING 
00:14:35:00 00:14:35:00 THAT'S SORT OF OVERPROGRAMMED 
00:14:35:00 00:14:39:00 OVER PROTOCOL THAT AT THE SAME 
00:14:39:00 00:14:40:00 TIME IT MAKES THEM FEEL 
00:14:40:00 00:14:40:00 CONFINED. 
00:14:40:00 00:14:41:00 I THINK THAT OUR TEAM HAS 
00:14:41:00 00:14:43:00 REALLY BEEN CAREFULLY LOOKING 
00:14:43:00 00:14:44:00 AT HOW DO THEY DEVELOP STRONG 
00:14:44:00 00:14:47:00 SAFE MEASURES TO ENSURE THAT WE 
00:14:47:00 00:14:48:00 CAN DELIVER STRONG PROGRAMING. 
00:14:48:00 00:14:49:00 I MEAN ONE OF THE GREAT THINGS 
00:14:49:00 00:14:50:00 I THINK THAT'S HAPPENED IS THAT 
00:14:50:00 00:14:51:00 WE HAD TO REINVENT OURSELVES AS 
00:14:51:00 00:14:52:00 A DEPARTMENT AND SO WE WILL WE 
00:14:52:00 00:14:54:00 FOUND CREATIVE NEW WAYS TO TRY 
00:14:54:00 00:14:55:00 TO CONTINUE TO ENGAGE YOUNG 
00:14:55:00 00:14:58:00 PEOPLE PARTNERSHIP WITH PARTS 
00:14:58:00 00:14:59:00 OF REX PROVIDED US ACCESS TO 
00:14:59:00 00:15:02:00 PUBLIC PARKS THAT ALLOW US TO 
00:15:02:00 00:15:03:00 CONDUCT AND TO MEET OUR YOUNG 
00:15:03:00 00:15:06:00 PEOPLE WHERE THEY WERE IN A 
00:15:06:00 00:15:06:00 SAFE SURROUNDING. 
00:15:06:00 00:15:08:00 BUT I THINK THAT WE ARE READY 
00:15:08:00 00:15:10:00 AND ABLE TO REALLY BEGIN TO 
00:15:10:00 00:15:13:00 LOOK AT OUR PROGRAMING ONE THAT 
00:15:13:00 00:15:14:00 WILL FEEL AS NORMAL AS POSSIBLE 
00:15:14:00 00:15:18:00 EVEN THOUGH WE'RE STILL LIVING 
00:15:18:00 00:15:19:00 UNDERNEATH THE COVID REALITY. 
00:15:19:00 00:15:20:00 I KNOW THAT OUR TEAM CONTINUES 
00:15:20:00 00:15:22:00 TO WORK LOOKING AT VARIOUS 



00:15:22:00 00:15:25:00 REGULATIONS BECAUSE AS YOU KNOW 
00:15:25:00 00:15:26:00 WE HAVE SUMMERCAMP PROGRAMS, WE 
00:15:26:00 00:15:30:00 HAVE PROGRAMS AND THEN WE ALSO 
00:15:30:00 00:15:30:00 HAVE A MUNICIPAL KIND 
00:15:30:00 00:15:33:00 OF EXEMPTION AND WHAT WE'RE 
00:15:33:00 00:15:34:00 TRYING TO DO WITH ALL THREE IS 
00:15:34:00 00:15:34:00 TO MAKE SURE THAT ALL THREE ARE 
00:15:34:00 00:15:36:00 ABLE TO OPERATE WITHIN OUR 
00:15:36:00 00:15:38:00 SPACES BUT IN A WAY THAT WILL 
00:15:38:00 00:15:41:00 BE SEAMLESS SO THAT WHEN OUR 
00:15:41:00 00:15:41:00 YOUNG PEOPLE AND OUR FAMILIES 
00:15:41:00 00:15:45:00 RETURN BACK THEY CAN FEEL LIKE 
00:15:45:00 00:15:46:00 WOW, THIS IS A BIG STEP FORWARD 
00:15:46:00 00:15:46:00 AND GETTING US TO FEEL 
00:15:46:00 00:15:49:00 COMFORTABLE AND NORMAL AGAIN. 
00:15:49:00 00:15:52:00 BUT I THINK THAT WE HAVE 
00:15:52:00 00:15:53:00 LEARNED A LOT LAST SUMMER 
00:15:53:00 00:15:54:00 COMPARED TO MANY OF OUR 
00:15:54:00 00:15:56:00 NONPROFIT PARTNERS WHO 
00:15:56:00 00:15:57:00 UNFORTUNATELY DID NOT MAYBE 
00:15:57:00 00:16:01:00 HAVE THE CAPACITY TO SERVE 
00:16:01:00 00:16:01:00 YOUNG PEOPLE. 
00:16:01:00 00:16:04:00 WE WE WE JUMPED FORWARD AND SAY 
00:16:04:00 00:16:04:00 WE NEED TO OFFER SOMETHING AND 
00:16:04:00 00:16:08:00 IN THAT PROCESS WE LEARNED WHAT 
00:16:08:00 00:16:09:00 WE CAN DO, HOW WE CAN DO IT AND 
00:16:09:00 00:16:11:00 DO WELL. 
00:16:11:00 00:16:13:00 I THINK THAT THE GOAL FOR THIS 
00:16:13:00 00:16:13:00 SUMMER IS TO CONTINUE TO 
00:16:13:00 00:16:16:00 RECONNECT, REENGAGE WITH NO 
00:16:16:00 00:16:16:00 LONGER IN RESPONSE AND 
00:16:16:00 00:16:20:00 RECOVERY AND WHAT WE WANT TO 
00:16:20:00 00:16:21:00 MAKE SURE THAT RECOVERY IS IS 
00:16:21:00 00:16:21:00 GOING TO BE A PROCESS AND WHERE 
00:16:21:00 00:16:24:00 WE CAN SERVE MORE FAMILIES MORE 
00:16:24:00 00:16:27:00 USED MORE FREQUENTLY AND IS I 
00:16:27:00 00:16:28:00 DON'T KNOW IF THIS IS THE RIGHT 
00:16:28:00 00:16:31:00 SPACE THERE TO MEET LATER BUT 
00:16:31:00 00:16:32:00 YOUR CONVERSATIONS ABOUT THIS 
00:16:32:00 00:16:34:00 BUT IN TERMS OF THE FEDERAL 
00:16:34:00 00:16:35:00 FUNDING AND SORT OF DREAM 
00:16:35:00 00:16:39:00 PROJECTS PARTICULARLY AROUND 
00:16:39:00 00:16:41:00 INFRASTRUCTURE ONE TIME THINGS 
00:16:41:00 00:16:42:00 , WHAT'S THE SORT OF MOONSHOT 



00:16:42:00 00:16:46:00 OF WHAT WOULD BE THE IDEAL IF 
00:16:46:00 00:16:49:00 YOU ALL COULD HAVE FIRST PICK 
00:16:49:00 00:16:50:00 OF POOL OF FUNDING FOR EXAMPLE, 
00:16:50:00 00:16:54:00 WHAT WOULD BE IDEAL FOR FROM 
00:16:54:00 00:16:54:00 YOUR PERSPECTIVE? 
00:16:54:00 00:16:55:00 I THINK THAT WE WANT TO 
00:16:55:00 00:16:57:00 BASICALLY LOOK AT RE-ENGAGEMENT 
00:16:57:00 00:16:58:00 . 
00:16:58:00 00:16:59:00 I MEAN ENGAGE OUR FAMILIES AND 
00:16:59:00 00:17:02:00 ENGAGE OUR YOUTH AGAIN AT THE 
00:17:02:00 00:17:03:00 SAME TIME REENGAGE THEM WITH 
00:17:03:00 00:17:05:00 NEW TOOLS OF ENGAGEMENT BECAUSE 
00:17:05:00 00:17:06:00 ONE OF THE THINGS THAT DID 
00:17:06:00 00:17:07:00 HAPPEN IS THAT EVEN THOUGH WE 
00:17:07:00 00:17:09:00 GOT THE ADDITIONAL HOTSPOT AND 
00:17:09:00 00:17:10:00 WE HAD GREAT RELATIONSHIP WITH 
00:17:10:00 00:17:10:00 COMTESSE, THERE'S STILL SO MUCH 
00:17:10:00 00:17:12:00 MORE THAT WE CAN DO WITH 
00:17:12:00 00:17:13:00 TECHNOLOGY. 
00:17:13:00 00:17:14:00 AND I THINK THAT AS WE KNOW 
00:17:14:00 00:17:17:00 WE'RE SEEING REALLY MOVE 
00:17:17:00 00:17:18:00 TOWARDS THE ENGINEERING FIELD 
00:17:18:00 00:17:19:00 FOR A LOT OF YOUNG PEOPLE THEY 
00:17:19:00 00:17:21:00 ARE BEING VERY CREATIVE. 
00:17:21:00 00:17:22:00 THEY'RE BEING US. 
00:17:22:00 00:17:25:00 I THINK IDEALLY AS WE MOVE 
00:17:25:00 00:17:26:00 FORWARD WE WANT TO SEE SOME 
00:17:26:00 00:17:29:00 INITIAL MORE INVESTMENT IN 
00:17:29:00 00:17:30:00 REGARDS TO SUPPORT THAT AT THAT 
00:17:30:00 00:17:32:00 WORK. 
00:17:32:00 00:17:33:00 BUT AT THE SAME TIME ALSO LOOK 
00:17:33:00 00:17:36:00 AT LOOKING AT HOW WE CAN ALSO 
00:17:36:00 00:17:37:00 SUPPORT SOME OF OUR OTHER 
00:17:37:00 00:17:38:00 PARTNERS IN OUR NEIGHBORHOODS 
00:17:38:00 00:17:40:00 TOO AS WELL THAT HAVE BEEN 
00:17:40:00 00:17:41:00 DEEPLY HURT BY HURT OR IMPACTED 
00:17:41:00 00:17:44:00 BY A PANDEMIC. 
00:17:44:00 00:17:45:00 AS WE ALL KNOW, YOU HAVE 
00:17:45:00 00:17:48:00 DORCHESTER YOUTH COLLABORATIVE 
00:17:48:00 00:17:48:00 . 
00:17:48:00 00:17:49:00 IT'S NO LONGER HERE WHO KNOWS 
00:17:49:00 00:17:50:00 HOW MANY OTHER MOM AND POP 
00:17:50:00 00:17:52:00 ORGANIZATIONS DID MEANINGFUL 
00:17:52:00 00:17:53:00 WORK MIGHT NOT BE ABLE TO 



00:17:53:00 00:17:53:00 OPERATE. 
00:17:53:00 00:17:56:00 SO WE'RE GOING TO BE LOOKING 
00:17:56:00 00:17:56:00 OUR BACKYARDS AND LOOKING AT 
00:17:56:00 00:17:57:00 WHAT HAPPENED, WHAT IS NO 
00:17:57:00 00:17:59:00 LONGER THERE AND SEEING HOW WE 
00:17:59:00 00:18:00:00 CAN SUPPORT IN THE BEST 
00:18:00:00 00:18:03:00 CAPACITIES WE HAVE WITH ANY 
00:18:03:00 00:18:04:00 FUNDING THAT WE GET FEDERAL 
00:18:04:00 00:18:04:00 WHATEVER TO HELP SUPPORT THE 
00:18:04:00 00:18:07:00 RECOVERY AND THE RE-ENGAGEMENT 
00:18:07:00 00:18:08:00 EFFORTS IN OUR NEIGHBORHOODS. 
00:18:08:00 00:18:14:00 THANK YOU VERY MUCH. 
00:18:14:00 00:18:14:00 GREAT. 
00:18:14:00 00:18:18:00 THANK YOU SO MUCH MADAM. 
00:18:18:00 00:18:18:00 NOT MADAM CHAIR. 
00:18:18:00 00:18:21:00 THAT'S ME COUNCILOR RIGHT UP 
00:18:21:00 00:18:22:00 NEXT IS COUNCILOR LIZ BRADIN 
00:18:22:00 00:18:25:00 AND WE'VE ALSO JOINED BY 
00:18:25:00 00:18:28:00 COUNCILOR JULIAN HERE AT LARGE 
00:18:28:00 00:18:29:00 COUNCIL BRITAIN. 
00:18:29:00 00:18:29:00 THANK YOU. 
00:18:29:00 00:18:31:00 THANK YOU FOR YOUR PRESENT 
00:18:31:00 00:18:36:00 ITION AND THANK YOU FOR ALL THE 
00:18:36:00 00:18:38:00 GREAT WORK YOU DID DURING THE 
00:18:38:00 00:18:39:00 PANDEMIC BECAUSE YOU SAY WE'RE 
00:18:39:00 00:18:40:00 IN RECOVERY MODE. 
00:18:40:00 00:18:43:00 NO, I KNOW WE'VE HAD 
00:18:43:00 00:18:43:00 CONVERSATIONS BEFORE. 
00:18:43:00 00:18:47:00 I REALLY WANT TO DRILL DOWN A 
00:18:47:00 00:18:50:00 LITTLE ON JUST WE ARE CLOSING 
00:18:50:00 00:18:51:00 OUR COMMUNITY CENTER IN AUSTIN 
00:18:51:00 00:18:54:00 RIGHT NEXT JULY. 
00:18:54:00 00:18:58:00 I WONDER IN TERMS OF COVERING 
00:18:58:00 00:19:00:00 ALL THE SERVICES THAT ARE 
00:19:00:00 00:19:01:00 PROVIDED THERE. 
00:19:01:00 00:19:03:00 WHAT IS HOW ARE WE GOING TO DO 
00:19:03:00 00:19:06:00 THAT? 
00:19:06:00 00:19:07:00 THE AND THIS IS GETTING INTO 
00:19:07:00 00:19:10:00 THE WEEDS A LITTLE THEN WE CAN 
00:19:10:00 00:19:11:00 HAVE AN OFFLINE CONVERSATION. 
00:19:11:00 00:19:12:00 BUT I REALLY WANT TO FLAG IT UP 
00:19:12:00 00:19:14:00 THAT THIS IS A HUGELY BIG 
00:19:14:00 00:19:15:00 CONCERN IN THE NEIGHBORHOOD 
00:19:15:00 00:19:19:00 BECAUSE THE BCU CENTER IN 



00:19:19:00 00:19:19:00 ULCERATE WAS THE ONLY ONE WE 
00:19:19:00 00:19:23:00 HAVE AT THE JACKSON AND IT'S 
00:19:23:00 00:19:24:00 THE ONLY CENTER IT IS A POLLING 
00:19:24:00 00:19:26:00 PLACE FOR FIVE PRECINCTS. 
00:19:26:00 00:19:27:00 SO A BIG ELECTION THERE'S 
00:19:27:00 00:19:28:00 THERE'S HUNDREDS OF PEOPLE 
00:19:28:00 00:19:30:00 QUEUED DOWN THE STREET. 
00:19:30:00 00:19:31:00 SO WE'RE GOING TO HAVE TO THINK 
00:19:31:00 00:19:32:00 ABOUT ELECTIONS AND THINK ABOUT 
00:19:32:00 00:19:34:00 COOLING CENTERS. 
00:19:34:00 00:19:36:00 WE'RE GOING TO THINK ABOUT ALL 
00:19:36:00 00:19:38:00 THE DIFFERENT PIECES OF SERVICE 
00:19:38:00 00:19:41:00 THAT THAT FACILITY ALLOWS US TO 
00:19:41:00 00:19:42:00 PROVIDE TO OUR COMMUNITY. 
00:19:42:00 00:19:46:00 SO I REALLY WANT TO KNOW WHAT'S 
00:19:46:00 00:19:46:00 THE PLAN? 
00:19:46:00 00:19:47:00 I DON'T WANT US TO LEAVE IT TO 
00:19:47:00 00:19:50:00 JULY NEXT YEAR TO FIGURE OUT 
00:19:50:00 00:19:51:00 SCRATCH YOUR HEAD AND SAY OH 
00:19:51:00 00:19:52:00 NO, WHAT ARE WE GOING TO DO? 
00:19:52:00 00:19:53:00 I WANT US TO HAVE A PLAN LIKE 
00:19:53:00 00:19:57:00 EARLY NEXT YEAR THAT WE KNOW 
00:19:57:00 00:19:58:00 THAT WE HAVE A PATH AND THAT WE 
00:19:58:00 00:20:00:00 WE KNOW WHERE ALL THESE 
00:20:00:00 00:20:01:00 DIFFERENT SERVICES ARE GOING TO 
00:20:01:00 00:20:02:00 BE PROVIDED EVEN IF THEY HAVE 
00:20:02:00 00:20:04:00 TO BE SPLINTERED UP ACROSS THE 
00:20:04:00 00:20:05:00 NEIGHBORHOOD. 
00:20:05:00 00:20:06:00 AND I ALSO WOULD LOVE A 
00:20:06:00 00:20:08:00 TIMELINE FOR WHEN WE CAN 
00:20:08:00 00:20:09:00 POSSIBLY SEE A REPLACEMENT 
00:20:09:00 00:20:12:00 COMMUNITY CENTER CONSTRUCTED 
00:20:12:00 00:20:12:00 LIKE THAT'S A HUGE SITE. 
00:20:12:00 00:20:13:00 THERE'S TWO SCHOOLS AND A 
00:20:13:00 00:20:16:00 COMMUNITY CENTER. 
00:20:16:00 00:20:17:00 IT SEEMS LIKE IT'S A REALLY 
00:20:17:00 00:20:17:00 CENTRAL LOCATION WITH REALLY 
00:20:17:00 00:20:21:00 GOOD BUS SERVICE. 
00:20:21:00 00:20:22:00 IT SEEMS LIKE AN OBVIOUS PLACE 
00:20:22:00 00:20:24:00 TO REBUILD BUT THE NEIGHBORHOOD 
00:20:24:00 00:20:25:00 IS PUSHING ME ON WHAT'S 
00:20:25:00 00:20:28:00 HAPPENING WHEN IS IT GOING TO 
00:20:28:00 00:20:29:00 HAPPEN? 
00:20:29:00 00:20:30:00 WHAT WHAT ARE WE GOING TO DO 



00:20:30:00 00:20:31:00 ABOUT THIS AND THE TIMELINE 
00:20:31:00 00:20:33:00 SORT OF A CRITICAL PIECE AND 
00:20:33:00 00:20:36:00 THEN THE OTHER ISSUE THAT'S 
00:20:36:00 00:20:39:00 COME UP AND REALLY TO BASICALLY 
00:20:39:00 00:20:41:00 WE NEED TO HAVE SOME SORT 
00:20:41:00 00:21:04:00 OF SUSTAINABLE SUPPORT FOR YOU 
00:21:04:00 00:21:05:00 SERVICES FOR OUR YOUNG PEOPLE 
00:21:05:00 00:21:06:00 WHO LIVE AT COMMONWEALTH 
00:21:06:00 00:21:06:00 HOUSING AND FIDELES WAY AND 
00:21:06:00 00:21:07:00 ALSO AT FANEUIL GARDENS ARE 
00:21:07:00 00:21:07:00 SOME OF OUR LEGISLATIVE 
00:21:07:00 00:21:08:00 DELEGATES TO THE STATE SYSTEM. 
00:21:08:00 00:21:09:00 COUNCILOR SENATOR BRAUNSBERG 
00:21:09:00 00:21:10:00 APPROPRIATED FUNDS TO HELP WITH 
00:21:10:00 00:21:10:00 YOUTH WORKERS BUT WE CAN GET 
00:21:10:00 00:21:11:00 MONEY BUT THROWING MONEY AT THE 
00:21:11:00 00:21:12:00 PROBLEM ISN'T THE ONLY ISSUE WE 
00:21:12:00 00:21:14:00 NEEDED THAT WE NEED SOME AGENCY 
00:21:14:00 00:21:15:00 IN THE CITY TO TAKE 
00:21:15:00 00:21:18:00 RESPONSIBILITY FOR PROVIDING OR 
00:21:18:00 00:21:19:00 SUPERVISING YOUTH WORKERS OR 
00:21:19:00 00:21:22:00 EVEN HAVING A RESIDENT SERVICES 
00:21:22:00 00:21:23:00 PROVIDER. 
00:21:23:00 00:21:24:00 AND THIS IS A THIS IS SORT OF A 
00:21:24:00 00:21:27:00 DOVETAILING TO BE BEECHEY BUT A 
00:21:27:00 00:21:30:00 RESIDENT SERVICES COORDINATOR 
00:21:30:00 00:21:31:00 WHO CAN ACTUALLY COORDINATE A 
00:21:31:00 00:21:32:00 YOUTH YOUTH WORKER OR SOME 
00:21:32:00 00:21:34:00 YOUTH YOUTH SERVICE IS GOING 
00:21:34:00 00:21:35:00 IN. 
00:21:35:00 00:21:36:00 WE HAVE ABOUT FOUR HUNDRED FOUR 
00:21:36:00 00:21:38:00 HUNDRED FIVE HUNDRED KIDS IN 
00:21:38:00 00:21:42:00 THOSE TWO THOSE TWO AREAS AND 
00:21:42:00 00:21:45:00 FIDELES AND SANYAL THE THE 
00:21:45:00 00:21:49:00 COVID PANDEMIC HAS BEEN 
00:21:49:00 00:21:50:00 HORRENDOUSLY STRESSFUL FOR THEM 
00:21:50:00 00:21:51:00 AND KIDS ARE GETTING INTO 
00:21:51:00 00:21:54:00 SERIOUS TROUBLE AND FOR A PLACE 
00:21:54:00 00:21:55:00 THAT WE DIDN'T SEE TOO MUCH 
00:21:55:00 00:21:57:00 TROUBLE WITH SLIDING AND I'M 
00:21:57:00 00:21:58:00 REALLY CONCERNED THAT IF WE 
00:21:58:00 00:22:01:00 DON'T STEP UP AND PUT SERIOUS 
00:22:01:00 00:22:01:00 CONSIDERATION INTO PROVIDING 
00:22:01:00 00:22:05:00 YOUTH SERVICES, THOSE KIDS ARE 



00:22:05:00 00:22:06:00 GOING TO GET INTO MORE TROUBLE 
00:22:06:00 00:22:09:00 AND THAT JUST THE QUALITY 
00:22:09:00 00:22:09:00 OF LIFE FOR EVERYBODY CONCERNED 
00:22:09:00 00:22:10:00 IS GOING TO GO DOWNHILL. 
00:22:10:00 00:22:13:00 SO THOSE ARE THE TWO BIG 
00:22:13:00 00:22:13:00 ISSUES. 
00:22:13:00 00:22:14:00 YOU KNOW, WHAT ARE WE GOING TO 
00:22:14:00 00:22:16:00 DO WITH THE CENTER AND THEN 
00:22:16:00 00:22:16:00 THIS ISSUE AND OUR YOUTH 
00:22:16:00 00:22:20:00 SERVICES FOR THESE TO FIDELES 
00:22:20:00 00:22:21:00 AND SANYAL ARE A HUGE CONCERN 
00:22:21:00 00:22:22:00 FOR OUR NEIGHBORS AND 
00:22:22:00 00:22:24:00 ESPECIALLY FOR THE RESIDENTS 
00:22:24:00 00:22:27:00 OF THOSE OFTEN ELISENDA SANYAL 
00:22:27:00 00:22:28:00 , THANK YOU. 
00:22:28:00 00:22:31:00 SOUNDS GREAT. 
00:22:31:00 00:22:33:00 I'LL TRY TO TACKLE BOTH OF THEM 
00:22:33:00 00:22:33:00 AS BEST AS I CAN. 
00:22:33:00 00:22:35:00 I THINK WE'VE HAD CONVERSATION 
00:22:35:00 00:22:36:00 ON BOTH AND I THINK THEY ARE 
00:22:36:00 00:22:39:00 DEFINITELY ON OUR RADAR 
00:22:39:00 00:22:40:00 OF COURSE JACK, THE MAN HAS 
00:22:40:00 00:22:42:00 BEEN A BIG ONE THAT WE HAVE 
00:22:42:00 00:22:43:00 BEEN ALWAYS PUTTING BEFORE THE 
00:22:43:00 00:22:47:00 MAYOR'S OFFICE AS AS A AS A AS 
00:22:47:00 00:22:51:00 A PRIORITY FOR THE DEPARTMENT. 
00:22:51:00 00:22:52:00 AND YOU ARE CORRECT COMPARED TO 
00:22:52:00 00:22:52:00 MANY OF THE COMMUNITIES THAT WE 
00:22:52:00 00:22:55:00 SERVE WE HAVE A MINIMUM TWO 
00:22:55:00 00:22:56:00 COMMUNITY CENTERS. 
00:22:56:00 00:22:59:00 I MEAN IN SOME OTHER PARTS 
00:22:59:00 00:23:00:00 OF THE CITY WHEN YOU LOOK AT 
00:23:00:00 00:23:02:00 YOU MAKE A PLAIN AND YOU LOOK 
00:23:02:00 00:23:03:00 BOSTON THOSE ARE EXAMPLES WHEN 
00:23:03:00 00:23:04:00 YOU'RE LOOKING AT SIMILAR SIZED 
00:23:04:00 00:23:07:00 COMMUNITIES THERE ARE TWO I 
00:23:07:00 00:23:08:00 THINK THAT WHAT WE'VE BEEN 
00:23:08:00 00:23:10:00 DOING IS THAT DURING THE PERIOD 
00:23:10:00 00:23:11:00 OF COVID IN THE PERIOD 
00:23:11:00 00:23:13:00 OF COURSE THE TRANSITIONS 
00:23:13:00 00:23:15:00 OF MAYORS AND SO FORTH, WE KEPT 
00:23:15:00 00:23:18:00 THIS ISSUE UP AND ER JUST 
00:23:18:00 00:23:22:00 RECENTLY I HAVE MET WITH CHIEF 
00:23:22:00 00:23:23:00 IRISH TO TALK ABOUT THIS THIS 



00:23:23:00 00:23:26:00 PARTICULAR ISSUE AS YOU VERY 
00:23:26:00 00:23:27:00 MUCH AWARE THIS YEAR'S FISCAL 
00:23:27:00 00:23:30:00 BUDGET THERE IS A FEASIBILITY 
00:23:30:00 00:23:30:00 STUDY THAT THAT HAS BEEN 
00:23:30:00 00:23:33:00 APPROVED THROUGH THE WHAT WILL 
00:23:33:00 00:23:33:00 HOPEFULLY WILL GET APPROVED 
00:23:33:00 00:23:34:00 THROUGH THIS BUDGET PROCESS AND 
00:23:34:00 00:23:38:00 THAT WILL BEGIN TO BEGIN TO 
00:23:38:00 00:23:39:00 LOOK AT WHAT SPACE'S OR LOTS 
00:23:39:00 00:23:42:00 MIGHT BE AVAILABLE FOR SORT 
00:23:42:00 00:23:45:00 OF STANDALONE FACILITY IN THE 
00:23:45:00 00:23:46:00 AUSTIN BRIGHTON NEIGHBORHOOD. 
00:23:46:00 00:23:49:00 BUT AT THE SAME TIME ONE OF THE 
00:23:49:00 00:23:50:00 THINGS THAT WE DID HAVE A 
00:23:50:00 00:23:51:00 CONVERSATION ABOUT IS TO LOOK 
00:23:51:00 00:23:53:00 AT WHAT IS THE AVAILABLE SWING 
00:23:53:00 00:23:54:00 SPACE THAT MIGHT BE THERE 
00:23:54:00 00:23:57:00 TEMPORARY BECAUSE WE JUST KNOW 
00:23:57:00 00:23:58:00 THAT THE FEASIBILITY STUDY ONLY 
00:23:58:00 00:24:01:00 TELLS US WHERE WE MAY PLANT A 
00:24:01:00 00:24:02:00 COMMUNITY CENTER BUT IT WILL 
00:24:02:00 00:24:05:00 THEN TAKE ANOTHER PROCESS TO 
00:24:05:00 00:24:06:00 ACTUALLY PUT IN THE BUDGET THE 
00:24:06:00 00:24:10:00 BUDGET THAT WILL BE NEEDED TO 
00:24:10:00 00:24:10:00 ACTUALLY BUILD THE FACILITY AND 
00:24:10:00 00:24:13:00 THAT WITHIN ITSELF IT'S GOING 
00:24:13:00 00:24:14:00 TO TAKE ITS TIME AND ITS 
00:24:14:00 00:24:16:00 PROCESSES TO DO THAT. 
00:24:16:00 00:24:17:00 AND I THINK THAT RIGHT NOW, 
00:24:17:00 00:24:18:00 ESPECIALLY SPEAKING WITH OUR 
00:24:18:00 00:24:20:00 ADMINISTRATIVE COORDINATORS, 
00:24:20:00 00:24:21:00 OUR LEADERSHIP AT THE CENTER, I 
00:24:21:00 00:24:24:00 THINK THAT THE KEY THING THAT 
00:24:24:00 00:24:25:00 WE WANT TO DO IS THAT WE WANT 
00:24:25:00 00:24:26:00 TO JUST MAKE SURE THAT WE HAVE 
00:24:26:00 00:24:28:00 A SUSTAINABLE PRESENCE DURING 
00:24:28:00 00:24:28:00 THAT. 
00:24:28:00 00:24:32:00 DURING THE MEANTIME, AFTER JULY 
00:24:32:00 00:24:33:00 OF TWENTY SECOND THAT WOULD 
00:24:33:00 00:24:34:00 ALLOW US TO CONTINUE TO RUN THE 
00:24:34:00 00:24:35:00 MOST CRUCIAL PROGRAMS THAT THAT 
00:24:35:00 00:24:36:00 COMMUNITY DEPENDS ON THAT 
00:24:36:00 00:24:40:00 COMMUNITY CENTER TO PROVIDE. 
00:24:40:00 00:24:40:00 AND I THINK WHEN YOU'RE LOOKING 



00:24:40:00 00:24:41:00 AT ADULT ESL CLASSES BEING ONE 
00:24:41:00 00:24:43:00 OF THE KEY PROGRAMS, WHEN 
00:24:43:00 00:24:45:00 YOU'RE LOOKING AT THE E C AFTER 
00:24:45:00 00:24:47:00 SCHOOL PROGRAMS, THOSE ARE 
00:24:47:00 00:24:48:00 THINGS THAT I THINK WE'RE GOING 
00:24:48:00 00:24:51:00 TO HAVE TO PULL IN OTHER 
00:24:51:00 00:24:52:00 DEPARTMENTS IN MAYBE BOSTON 
00:24:52:00 00:24:55:00 PUBLIC SCHOOLS COURSE TO ANY 
00:24:55:00 00:24:59:00 VIABLE PROPERTY AT THE CITY MY 
00:24:59:00 00:25:00:00 OWN TO THINK ABOUT HOW WE MIGHT 
00:25:00:00 00:25:01:00 BE ABLE TO PLANT SOME OF THOSE 
00:25:01:00 00:25:03:00 PROGRAMS NORMALLY WHEN WE'VE 
00:25:03:00 00:25:03:00 DONE SOME CONSTRUCTION PROJECTS 
00:25:03:00 00:25:07:00 LIKE THE CURLEE AND ROSARNO AND 
00:25:07:00 00:25:08:00 ET CETERA, SOME OF THAT PROGRAM 
00:25:08:00 00:25:10:00 SHIFTS TO THE LOCATIONS. 
00:25:10:00 00:25:11:00 NOT ONE HUNDRED PERCENT OF OUR 
00:25:11:00 00:25:14:00 PROGRAMS COME OVER BUT WE MAKE 
00:25:14:00 00:25:15:00 SURE THAT THE KEY CRUCIAL 
00:25:15:00 00:25:16:00 PROGRAMS ACTUALLY DO. 
00:25:16:00 00:25:18:00 I THINK THAT IN THE WEEKS TO 
00:25:18:00 00:25:19:00 COME WE'LL DEFINITELY FORMULATE 
00:25:19:00 00:25:20:00 THAT THIS IS DEFINITELY A 
00:25:20:00 00:25:21:00 PRIORITY. 
00:25:21:00 00:25:22:00 I KNOW THAT AND SPEAKING TO 
00:25:22:00 00:25:25:00 CHIEF IRISH AND NEW DIRECTOR 
00:25:25:00 00:25:26:00 KERRY GRIFFITH, THEY'RE GOING 
00:25:26:00 00:25:29:00 TO HOPEFULLY MAKE SURE THAT 
00:25:29:00 00:25:31:00 THIS THING GETS PUSHED ALONG AS 
00:25:31:00 00:25:34:00 FAST AS POSSIBLE IN REGARDS TO 
00:25:34:00 00:25:35:00 THE FEASIBILITY STUDY AND 
00:25:35:00 00:25:38:00 HOPEFULLY WILL BE BEGINNING TO 
00:25:38:00 00:25:39:00 HOPEFULLY FORMULATE A PLAN AND 
00:25:39:00 00:25:40:00 HOPEFULLY KEEP YOUR OFFICE IN 
00:25:40:00 00:25:42:00 THE LOOP COUNCIL BRITAIN 
00:25:42:00 00:25:46:00 BECAUSE YOU HAVE BEEN A STRONG 
00:25:46:00 00:25:47:00 ADVOCATE AND B.C. HAS 
00:25:47:00 00:25:48:00 APPRECIATED YOUR SUPPORT AROUND 
00:25:48:00 00:25:49:00 THIS MATTER AND I THINK THAT 
00:25:49:00 00:25:50:00 HOPEFULLY WE'LL GET TO TO A 
00:25:50:00 00:25:53:00 BETTER PLACE THAT BY JULY 22ND 
00:25:53:00 00:25:54:00 WE'LL HAVE A GOOD IDEA WHERE 
00:25:54:00 00:25:57:00 OUR PROGRAMS MIGHT BE ABLE TO 
00:25:57:00 00:25:58:00 EXIST ON A TEMPORARY BASIS 



00:25:58:00 00:26:01:00 WHILE WE'RE WORKING LONG TERM 
00:26:01:00 00:26:02:00 SUSTAINABLE PLAN FOR THAT 
00:26:02:00 00:26:04:00 COMMUNITY IN AUSTIN BRIGHTON. 
00:26:04:00 00:26:05:00 I THINK THE SECOND PART OF IT I 
00:26:05:00 00:26:07:00 KNOW WE'VE HAD INTERNAL 
00:26:07:00 00:26:08:00 CONVERSATIONS LOOKING AT 
00:26:08:00 00:26:12:00 FANEUIL, LOOKING AT THE WAY WE 
00:26:12:00 00:26:13:00 KNOW THAT THERE'S BEEN A 
00:26:13:00 00:26:16:00 TRANSITION THERE TO AS WELL. 
00:26:16:00 00:26:17:00 COMMONWEALTH IS NO LONGER THERE 
00:26:17:00 00:26:20:00 NOW BECAUSE ACTUALLY OPERATING 
00:26:20:00 00:26:21:00 IT AND TO REALLY BEGIN TO LOOK 
00:26:21:00 00:26:24:00 AT WHAT THE PARTNERS ARE ALSO 
00:26:24:00 00:26:25:00 OFFERING LOOKING AT WHAT THE 
00:26:25:00 00:26:27:00 WEST END AND THE BOYS EXCUSE ME 
00:26:27:00 00:26:31:00 THE WEST END AND THE YMCA IS 
00:26:31:00 00:26:32:00 DOING, IT MIGHT BE THAT WE 
00:26:32:00 00:26:33:00 MIGHT HAVE TO TAKE A SORT 
00:26:33:00 00:26:35:00 OF MAYBE TARGETED OUTREACH 
00:26:35:00 00:26:38:00 APPROACH TO IT BUT AT THE SAME 
00:26:38:00 00:26:40:00 TIME ALSO LOOK AT WHO MIGHT BE 
00:26:40:00 00:26:42:00 LOOKING BEING THE LEAD AGENCY 
00:26:42:00 00:26:43:00 THAT CAN PROVIDE THAT SUPPORT 
00:26:43:00 00:26:46:00 BECAUSE THE ONE THING IS THAT 
00:26:46:00 00:26:47:00 YOU COULD YOU'RE RIGHT, YOU 
00:26:47:00 00:26:48:00 COULD POP IN A YOUTH WORKER IN 
00:26:48:00 00:26:48:00 THERE. 
00:26:48:00 00:26:50:00 BUT IF THEY HAVE NO SUPPORT AND 
00:26:50:00 00:26:51:00 ADDITIONAL TOOLS THEN IT MAKES 
00:26:51:00 00:26:54:00 THEIR HARD MAKES THEIR JOB A 
00:26:54:00 00:26:55:00 LITTLE HARDER. 
00:26:55:00 00:26:56:00 AND IF YOUNG PEOPLE YOUNG 
00:26:56:00 00:26:58:00 PEOPLE ARE ALWAYS LOOKING AND 
00:26:58:00 00:26:59:00 ACTING FOR THINGS AND IF YOU 
00:26:59:00 00:27:00:00 DON'T DELIVER YOU LOSE YOUR 
00:27:00:00 00:27:01:00 CREDIBILITY WITH THEM. 
00:27:01:00 00:27:02:00 AND SO ONE OF THE THINGS THAT I 
00:27:02:00 00:27:05:00 THINK WILL WE'LL WILL LOOK AT 
00:27:05:00 00:27:06:00 ESPECIALLY IN THE WEEKS TO COME 
00:27:06:00 00:27:10:00 IS TO LOOK AT HOW WE MAYBE LOOK 
00:27:10:00 00:27:11:00 AT DEALING WITH THE ISSUE NOW 
00:27:11:00 00:27:13:00 FOR THE SUMMER TEMPORARY BUT 
00:27:13:00 00:27:14:00 THEN TO LOOK AT WHAT'S THE LONG 
00:27:14:00 00:27:17:00 TERM PLAN WE FORWARD AND WE'VE 



00:27:17:00 00:27:17:00 HAD SOME COLLABORATIVE 
00:27:17:00 00:27:18:00 PARTNERSHIPS WITH THE BACK 
00:27:18:00 00:27:21:00 ESPECIALLY AND THE BROMLEY 
00:27:21:00 00:27:22:00 HEATH AREA THAT TENDS TO BE ONE 
00:27:22:00 00:27:23:00 OF THE HOUSING DEVELOPMENTS 
00:27:23:00 00:27:25:00 THAT'S MOSTLY IMPACTED BY 
00:27:25:00 00:27:26:00 VIOLENCE AND WE WORKED WITH THE 
00:27:26:00 00:27:29:00 CHILDREN'S HOSPITAL AND THEY 
00:27:29:00 00:27:30:00 PROVIDED THROUGH THE FOUNDATION 
00:27:30:00 00:27:33:00 SOME FUNDING THAT ALLOW US TO 
00:27:33:00 00:27:33:00 PUT SOME YOUTH WORKERS THERE. 
00:27:33:00 00:27:37:00 BUT IT'S MANAGED WITH THE TREE 
00:27:37:00 00:27:38:00 OF LIFE, WHICH IS A 
00:27:38:00 00:27:39:00 NEIGHBORHOOD ORGANIZATION THAT 
00:27:39:00 00:27:41:00 WORKS DEVELOPMENT THAT PROVIDES 
00:27:41:00 00:27:42:00 THE YOUTH WORKERS WITH THE 
00:27:42:00 00:27:45:00 SUPERVISION BUT ALSO THE 
00:27:45:00 00:27:46:00 ADDITIONAL SUPPORT AND I DON'T 
00:27:46:00 00:27:47:00 KNOW IF THAT MODEL MIGHT BE A 
00:27:47:00 00:27:50:00 MODEL THAT WORKS BUT WE WANT TO 
00:27:50:00 00:27:50:00 MAKE SURE THAT WHATEVER MODEL 
00:27:50:00 00:27:51:00 WE CREATE THAT IT'S CREATED IN 
00:27:51:00 00:27:54:00 PARTNERSHIP WITH THE RESIDENTS 
00:27:54:00 00:27:54:00 THERE WITH THE PARENTS THERE 
00:27:54:00 00:27:58:00 NOTHING IS MORE HURTFUL WHEN 
00:27:58:00 00:27:58:00 SOMEBODY PARACHUTE'S IN WITHOUT 
00:27:58:00 00:28:01:00 TALKING TO PEOPLE WHO ARE IN IT 
00:28:01:00 00:28:04:00 TO BUILD A STRONG YOUTH MODEL 
00:28:04:00 00:28:05:00 FROM THE INSIDE OUT, NOT FROM 
00:28:05:00 00:28:06:00 THE OUTSIDE IN. 
00:28:06:00 00:28:09:00 YEAH I AGREE AND WE HAVE BEEN 
00:28:09:00 00:28:10:00 IN LONG CONVERSATIONS I'D SAY 
00:28:10:00 00:28:11:00 FOR THE LAST SIX MONTHS OR SO 
00:28:11:00 00:28:13:00 WE'VE BEEN TALKING TO THE 
00:28:13:00 00:28:14:00 RESIDENTS IN BOTH THOSE 
00:28:14:00 00:28:17:00 FACILITIES TO TRY AND IDENTIFY 
00:28:17:00 00:28:18:00 BUT THERE IS A HUGE LEVEL 
00:28:18:00 00:28:18:00 OF CONCERN. 
00:28:18:00 00:28:21:00 I APPRECIATE YOUR ATTENTION TO 
00:28:21:00 00:28:25:00 THIS AND YOU KNOW I'M GOING TO 
00:28:25:00 00:28:25:00 GO AWAY I'M GOING TO KEEP 
00:28:25:00 00:28:28:00 PUSHING YOU ON THIS AS IF YOU 
00:28:28:00 00:28:29:00 KNOW BARBARA PETRIE WHO LIVES 
00:28:29:00 00:28:31:00 IN THE NEIGHBORHOOD. 



00:28:31:00 00:28:32:00 YES. 
00:28:32:00 00:28:33:00 I READ YOUR OPERATION MANAGER. 
00:28:33:00 00:28:35:00 SHE DOES NOT LET THIS THING GO 
00:28:35:00 00:28:36:00 AWAY. 
00:28:36:00 00:28:37:00 SO I GOT A GOD BLESS HER FOR 
00:28:37:00 00:28:38:00 ALWAYS MAKING SURE THAT SHE'S A 
00:28:38:00 00:28:39:00 STRONG ADVOCATE FOR HER OWN 
00:28:39:00 00:28:43:00 HOME NEIGHBORHOOD ESPECIALLY 
00:28:43:00 00:28:44:00 BECAUSE SHE KNOWS THE FAMILIES 
00:28:44:00 00:28:45:00 WHO LIVE THERE. 
00:28:45:00 00:28:45:00 YEAH, THAT YEP. 
00:28:45:00 00:28:47:00 THANK YOU, MADAM CHAIRMAN. 
00:28:47:00 00:28:48:00 MY TIME'S UP. 
00:28:48:00 00:28:51:00 THANK YOU. 
00:28:51:00 00:28:51:00 THANK YOU. 
00:28:51:00 00:28:52:00 THANK YOU COUNCILOR. 
00:28:52:00 00:28:52:00 RIGHT. 
00:28:52:00 00:28:53:00 AND I THINK WE ALL KNOW HOW 
00:28:53:00 00:28:55:00 PRESSING FIGURED SOMETHING OUT 
00:28:55:00 00:28:56:00 FOR THE TAX MAN IS ALSO SORRY 
00:28:56:00 00:28:59:00 I'M SHROUDED IN DARKNESS SO 
00:28:59:00 00:29:00:00 PEOPLE ARE GOING TO HAVE TO 
00:29:00:00 00:29:01:00 STILL SEE MY GAVEL DESPITE THE 
00:29:01:00 00:29:03:00 LACK CONTRAST. 
00:29:03:00 00:29:03:00 ALL RIGHT. 
00:29:03:00 00:29:06:00 AND WE WERE DOING NEGLECTED 
00:29:06:00 00:29:08:00 EARLIER TO SAY AS WELL BY 
00:29:08:00 00:29:11:00 COUNCILOR BAKER. 
00:29:11:00 00:29:12:00 AND NEXT UP NOW IS COUNCILOR 
00:29:12:00 00:29:17:00 VALLEY AND THE CITY COUNCILOR. 
00:29:17:00 00:29:18:00 THANK YOU, MADAM CHAIR AND GOOD 
00:29:18:00 00:29:19:00 MORNING, LADIES AND GENTLEMEN. 
00:29:19:00 00:29:20:00 IT'S GREAT TO SEE EVERYBODY. 
00:29:20:00 00:29:21:00 COMMISSIONER, THANK YOU FOR 
00:29:21:00 00:29:24:00 YOUR GREAT LEADERSHIP IN AN 
00:29:24:00 00:29:27:00 UNIMAGINABLY CHALLENGING YEAR 
00:29:27:00 00:29:29:00 AS I HAVE SAID PUBLICLY AND 
00:29:29:00 00:29:32:00 PRIVATELY AND WILL WILL REPEAT 
00:29:32:00 00:29:32:00 ONE THING THAT REALLY IMPRESSED 
00:29:32:00 00:29:36:00 ME WHERE HOW NIMBLE SO MANY 
00:29:36:00 00:29:37:00 OF OUR MY FELLOW PUBLIC 
00:29:37:00 00:29:40:00 SERVANTS WERE FOLKS AT ALL 
00:29:40:00 00:29:41:00 ASPECTS OF CITY GOVERNMENT AND 
00:29:41:00 00:29:43:00 NONE MORE THAN MEMBERS OF CYF. 



00:29:43:00 00:29:47:00 YOU KNOW, JUST THE FACT THAT SO 
00:29:47:00 00:29:48:00 MANY SITES WERE IMMEDIATELY 
00:29:48:00 00:29:51:00 TRANSFORMED INTO FOOD PICKUP 
00:29:51:00 00:29:52:00 SITES AS YOU HAD NOTICED IN 
00:29:52:00 00:29:54:00 YOUR OPENING REMARKS, IT WAS IT 
00:29:54:00 00:29:55:00 WAS REALLY WELL DONE AND KUDOS 
00:29:55:00 00:29:58:00 TO YOU AND YOUR TEAM AGAIN FOR 
00:29:58:00 00:30:02:00 BEING SO ADAPTABLE TO THE 
00:30:02:00 00:30:03:00 CHALLENGES THAT A YEAR AND A 
00:30:03:00 00:30:06:00 HALF AGO WOULD SEEM COMPLETELY 
00:30:06:00 00:30:07:00 OUTSIDE THE REALM 
00:30:07:00 00:30:07:00 OF POSSIBILITY. 
00:30:07:00 00:30:10:00 OBVIOUSLY IT GOES WITHOUT 
00:30:10:00 00:30:11:00 SAYING MY MY DEEP LOVE AND 
00:30:11:00 00:30:14:00 APPRECIATION FOR ALL THE 
00:30:14:00 00:30:15:00 REQUIRED FACILITIES AND STAFF 
00:30:15:00 00:30:18:00 IN MY DISTRICT OF WHICH THERE 
00:30:18:00 00:30:19:00 ARE MANY MAYBE SOME DISTRICT 
00:30:19:00 00:30:22:00 SPECIFIC QUESTIONS. 
00:30:22:00 00:30:23:00 BUT FIRST I JUST WANT TO GO 
00:30:23:00 00:30:24:00 OVER IN THIS MAY BE FOR VARNAY 
00:30:24:00 00:30:25:00 PAT TO JUMP. 
00:30:25:00 00:30:26:00 WELL, I'M DELIGHTED TO SEE THAT 
00:30:26:00 00:30:29:00 UTILITIES ARE THE DRIVING COST 
00:30:29:00 00:30:30:00 OF DECREASE LINE ITEM FIFTY TWO 
00:30:30:00 00:30:34:00 TWO ZERO ZERO IS SHOWING A 
00:30:34:00 00:30:37:00 TWENTY SIX PERCENT DECREASE 
00:30:37:00 00:30:38:00 UTILITY COSTS WHICH TURNED OUT 
00:30:38:00 00:30:38:00 TO JUST ABOUT THREE HUNDRED 
00:30:38:00 00:30:40:00 SEVENTY FIVE THOUSAND DOLLARS. 
00:30:40:00 00:30:41:00 WHY IS THAT? 
00:30:41:00 00:30:44:00 IT'S GOOD NEWS IS IS THE 
00:30:44:00 00:30:45:00 PIPELINE BUT WHY ARE WE SEEING 
00:30:45:00 00:30:46:00 SUCH A DRAMATIC DECREASE IN 
00:30:46:00 00:30:48:00 UTILITY COSTS? 
00:30:48:00 00:30:49:00 OPAP MIGHT BE ABLE TO ADD MORE 
00:30:49:00 00:30:52:00 BUT WE HAVE BEEN ONE OF THE 
00:30:52:00 00:30:53:00 DEPARTMENTS THAT HAVE BEEN 
00:30:53:00 00:30:56:00 REALLY STRONG IN PARTICIPATING 
00:30:56:00 00:30:57:00 IN SOME ENERGY SAVING 
00:30:57:00 00:31:00:00 INITIATIVES. 
00:31:00:00 00:31:01:00 WE HAVE A FEW BUILDINGS THAT 
00:31:01:00 00:31:02:00 HAVE SOLAR PANELS THAT ARE THAT 
00:31:02:00 00:31:04:00 ARE WAY DOWN TO WHERE WE'RE 



00:31:04:00 00:31:24:00 SEEING ENERGY SAVINGS IN THAT 
00:31:24:00 00:31:25:00 ASPECT AND PART STEAM CONTINUES 
00:31:25:00 00:31:26:00 TO WORK WITH A LOT OF OUR 
00:31:26:00 00:31:27:00 FACILITY STAFF TO LOOK AT WHAT 
00:31:27:00 00:31:28:00 ARE THE COST MEASURES WE CAN DO 
00:31:28:00 00:31:28:00 TO MAKE SURE THAT OUR BUILDINGS 
00:31:28:00 00:31:29:00 ARE RUNNING EFFICIENT HAVING 
00:31:29:00 00:31:30:00 WHAT THEY NEED BUT AT THE SAME 
00:31:30:00 00:31:31:00 TIME MAKING SURE THAT WE'RE 
00:31:31:00 00:31:31:00 CONTROLLING THE COST AS MUCH AS 
00:31:31:00 00:31:32:00 POSSIBLE. 
00:31:32:00 00:31:33:00 WE KNOW THAT WE CAN'T WE CAN'T 
00:31:33:00 00:31:33:00 BE A STRONG ADVOCATE FOR THE 
00:31:33:00 00:31:34:00 ENVIRONMENT IF WE OURSELVES ARE 
00:31:34:00 00:31:35:00 NOT PRACTICING THAT WITHIN OUR 
00:31:35:00 00:31:35:00 OWN WALLS. 
00:31:35:00 00:31:36:00 SO IMPACT PACKAGE A LITTLE BIT 
00:31:36:00 00:31:37:00 MORE TO BE WANTS THAT IF HIGH 
00:31:37:00 00:31:39:00 COSTS I COMMISSIONER AND 
00:31:39:00 00:31:39:00 COUNCILOR O'MALLEY, THANK YOU 
00:31:39:00 00:31:40:00 VERY MUCH. 
00:31:40:00 00:31:43:00 YEAH, WE'VE BEEN WORKING WITH 
00:31:43:00 00:31:43:00 THE CITY'S ENVIRONMENTAL 
00:31:43:00 00:31:44:00 DEPARTMENT AS PART OF THE 
00:31:44:00 00:31:47:00 REVIEW BOSTON TRUST WHICH 
00:31:47:00 00:31:47:00 STARTED OFF AS A TEN MILLION 
00:31:47:00 00:31:48:00 DOLLAR INITIATIVE FROM MAYOR 
00:31:48:00 00:31:50:00 WALSH I BELIEVE NOW IT'S THIRTY 
00:31:50:00 00:31:51:00 MILLION DOLLARS AND WE'RE GOING 
00:31:51:00 00:31:55:00 TO ANOTHER PHASE ONE WHICH 
00:31:55:00 00:31:56:00 OF COURSE OVER HERE AT THE TOP 
00:31:56:00 00:31:56:00 OF THE BUILDING WHERE OUR MAIN 
00:31:56:00 00:31:58:00 OFFICES ARE IN MISSION HILL WE 
00:31:58:00 00:31:59:00 HAD TWO POINT ONE MILLION PUT 
00:31:59:00 00:32:02:00 WITH A NEW VENTILATION SYSTEM. 
00:32:02:00 00:32:03:00 TIMING IS EVERYTHING IN LIFE 
00:32:03:00 00:32:06:00 OF COURSE AND GIVEN WHAT'S 
00:32:06:00 00:32:06:00 HAPPENED IN THE LAST FIFTEEN 
00:32:06:00 00:32:09:00 MONTHS SIX FIFTEEN, SIXTEEN 
00:32:09:00 00:32:10:00 MONTHS AND WHAT WE ALSO PUT 
00:32:10:00 00:32:11:00 SOLAR PANELS AS WELL MENTIONED 
00:32:11:00 00:32:13:00 ON BOTH SIDES OF THE GYM IN 
00:32:13:00 00:32:14:00 ROSSDALE COMMUNITY CENTER. 
00:32:14:00 00:32:17:00 WE ALSO PUT PUT THEM ON THE 



00:32:17:00 00:32:18:00 ROOFTOP OVERALL TO PUT SOLAR 
00:32:18:00 00:32:21:00 PANELS MORE BUILDINGS. 
00:32:21:00 00:32:22:00 WE'VE ALSO DONE LEIDY'S ENERGY 
00:32:22:00 00:32:24:00 EFFICIENCY RETROFITS HERE AT 
00:32:24:00 00:32:25:00 THE TOP AND AT THE SHELBURN AT 
00:32:25:00 00:32:28:00 CURTIS HALL AT THE FLOWER POOL 
00:32:28:00 00:32:29:00 AND WE'RE LOOKING TO DO MORE 
00:32:29:00 00:32:32:00 OF THOSE HYDE PARK COMMUNITY 
00:32:32:00 00:32:33:00 CENTER ALSO. 
00:32:33:00 00:32:34:00 SO WE'RE IN PHASE TWO NOW WITH 
00:32:34:00 00:32:37:00 OUR WITH ADAM WHO'S THAT AT THE 
00:32:37:00 00:32:40:00 CAPITAL PROJECT MANAGER WITH 
00:32:40:00 00:32:41:00 PFG WITH HONEYWELL AND CITY 
00:32:41:00 00:32:44:00 HALL ENVIRONMENTAL AND THE WOOD 
00:32:44:00 00:32:45:00 CHRIS CRAMER, THE DIRECTOR 
00:32:45:00 00:32:47:00 OF ENERGY AND THEY'RE ALWAYS 
00:32:47:00 00:32:48:00 CHECKING STUFF. 
00:32:48:00 00:32:51:00 I MEAN THEY COME UP WITH THE 
00:32:51:00 00:32:52:00 TRANSFORMERS, ALL THE NUMBERS. 
00:32:52:00 00:32:55:00 SO THIS IS A VERY BIG PROJECT 
00:32:55:00 00:32:56:00 AND IT DOESN'T END WHEN YOU 
00:32:56:00 00:32:59:00 FINISH THE ACTUAL CONSTRUCTION. 
00:32:59:00 00:33:00:00 SO I MEAN FOR INSTANCE, I KNOW 
00:33:00:00 00:33:03:00 THAT LITTLE WORKS WITH THE 
00:33:03:00 00:33:07:00 ATOMIC P CAPITAL AND I'M SORRY 
00:33:07:00 00:33:07:00 I'M JUST GOING TO APOLOGIZE 
00:33:07:00 00:33:09:00 BECAUSE I ONLY HAVE A CAR I 
00:33:09:00 00:33:09:00 SAID SORRY. 
00:33:09:00 00:33:14:00 NO, NO, NO I COULD LISTEN IS 
00:33:14:00 00:33:15:00 ALL DAY LONG AND I APPRECIATE 
00:33:15:00 00:33:16:00 THIS AND OBVIOUSLY IT 
00:33:16:00 00:33:18:00 UNDERSCORES A POINT ABOUT THE 
00:33:18:00 00:33:18:00 SAVINGS THAT ANY MUNICIPALITY 
00:33:18:00 00:33:18:00 CAN SEE. 
00:33:18:00 00:33:22:00 SO THERE IS A PLAN TO SEE 
00:33:22:00 00:33:23:00 INCREASED PV PANELS ON MORE I 
00:33:23:00 00:33:25:00 MEAN THE BOTTOM LINE IS I KNOW 
00:33:25:00 00:33:26:00 THE ANSWER IS YES AND WE'RE 
00:33:26:00 00:33:27:00 GOING TO TALK ABOUT 
00:33:27:00 00:33:27:00 RETROFITTING THESE BUILDINGS 
00:33:27:00 00:33:30:00 BUT CAN YOU SHARE PUBLICLY WITH 
00:33:30:00 00:33:30:00 SORT OF WHAT THE NEXT STAGGERED 
00:33:30:00 00:33:33:00 BUILDINGS WILL BE THAT WILL CPV 
00:33:33:00 00:33:34:00 PANELS I KNOW CURTIS HALL IN MY 



00:33:34:00 00:33:34:00 DISTRICT WAS IN THE MIX. 
00:33:34:00 00:33:37:00 I'D ARGUE CENTER WOULD BE 
00:33:37:00 00:33:37:00 ANOTHER IDEAL CANDIDATE. 
00:33:37:00 00:33:40:00 YEAH, I THINK I THINK WHAT IS 
00:33:40:00 00:33:41:00 SORT OF SHORT ANSWER IS IS THAT 
00:33:41:00 00:33:42:00 THE WE ARE CAREFULLY LOOKING AT 
00:33:42:00 00:33:42:00 ALL THE BUILDINGS. 
00:33:42:00 00:33:44:00 IT'S ABOUT VIABILITY AND IT'S 
00:33:44:00 00:33:44:00 ABOUT IT'S ABOUT ENERGY 
00:33:44:00 00:33:47:00 EFFICIENCY AND SAVINGS ALSO. 
00:33:47:00 00:33:49:00 SO I THINK ONE POINT ALL WE'RE 
00:33:49:00 00:33:49:00 GOING TO GET IT. 
00:33:49:00 00:33:51:00 I THINK IT'S JUST THAT I'M NOT 
00:33:51:00 00:33:52:00 WITH THE AUTHORITIES RIGHT NOW, 
00:33:52:00 00:33:52:00 OK? 
00:33:52:00 00:33:53:00 I MEAN AGAIN IT'S MORE CURIOUS 
00:33:53:00 00:33:56:00 THAN ANYTHING ELSE BECAUSE 
00:33:56:00 00:33:56:00 THAT'S THAT'S GOOD NEWS INDEED. 
00:33:56:00 00:33:59:00 THE OTHER SORT OF SPECIFIC LINE 
00:33:59:00 00:34:00:00 ITEMS IT'S ESSENTIALLY LEVEL 
00:34:00:00 00:34:03:00 FUNDED BUT TO OFFSET SEVENTY 
00:34:03:00 00:34:04:00 FIVE THOUSAND UTILITY SAVINGS 
00:34:04:00 00:34:05:00 IS A FOUR HUNDRED THOUSAND 
00:34:05:00 00:34:07:00 DOLLAR INCREASE AND I THINK 
00:34:07:00 00:34:10:00 IT'S CONTRACTED SERVICES 
00:34:10:00 00:34:11:00 STAFFING FIFTY TO NINE HUNDRED 
00:34:11:00 00:34:14:00 BRIEFLY CAN SOMEONE JUST 
00:34:14:00 00:34:15:00 EXPLAIN WHAT THAT IS WHAT THE 
00:34:15:00 00:34:19:00 INCREASE IN WHAT LINE ITEM IT'S 
00:34:19:00 00:34:22:00 FIFTY TWO NINE ZERO ZERO VANIK 
00:34:22:00 00:34:23:00 WHICH ONE SHE MIGHT BE ABLE TO 
00:34:23:00 00:34:24:00 SHINE A LITTLE BIT MORE LIGHT 
00:34:24:00 00:34:27:00 INTO IT IF IT'S CONTRACTUAL 
00:34:27:00 00:34:30:00 THAT'S THE CONTRACTUAL GOING TO 
00:34:30:00 00:34:31:00 BE ONE. 
00:34:31:00 00:34:32:00 GOOD MORNING EVERYONE. 
00:34:32:00 00:34:35:00 THANK YOU FOR GIVING ME THE 
00:34:35:00 00:34:35:00 OPPORTUNITY. 
00:34:35:00 00:34:36:00 YEAH THAT'S THE FIVE TO NINE 
00:34:36:00 00:34:36:00 LINE. 
00:34:36:00 00:34:37:00 YEAH. 
00:34:37:00 00:34:38:00 CONTRACTED SERVICES LINE AND 
00:34:38:00 00:34:42:00 THE INCREASE IN SPENDING IS 
00:34:42:00 00:34:46:00 BASICALLY DUE TO THE WE NOW 



00:34:46:00 00:34:47:00 WE'VE TAKEN THE FUNDS FROM THE 
00:34:47:00 00:34:50:00 SITES AND THEN WE'RE SPENDING 
00:34:50:00 00:34:51:00 MORE MONEY IN FIXING THINGS AT 
00:34:51:00 00:34:54:00 THE SITE AND THINGS THAT THE 
00:34:54:00 00:34:55:00 COUNCILS USED TO TAKE CARE 
00:34:55:00 00:34:58:00 OF BEFORE THAT WE ARE DOING WE 
00:34:58:00 00:34:58:00 ARE REIMBURSING THEM FOR 
00:34:58:00 00:35:02:00 EXPENSES AT THAT OF THEIR 
00:35:02:00 00:35:03:00 COPIERS AND OTHER STUFF BUT 
00:35:03:00 00:35:04:00 THOSE ARE THE GO TO COPY 
00:35:04:00 00:35:06:00 ACCOUNT. 
00:35:06:00 00:35:07:00 BUT THE FIVE TO NINE LINES 
00:35:07:00 00:35:07:00 OF CONTRACTED SERVICES IS 
00:35:07:00 00:35:10:00 BASICALLY WE TO RETROFIT SOME 
00:35:10:00 00:35:11:00 OF OUR SITES BECAUSE OF THE 
00:35:11:00 00:35:14:00 COVID WE HAD TO BUILD AND HIRE 
00:35:14:00 00:35:18:00 CONTRACTORS TO BUILD WALL 
00:35:18:00 00:35:19:00 SEPARATION WALLS FOR THE THE 
00:35:19:00 00:35:21:00 GLASS PARTITIONS THAT WE HAVE 
00:35:21:00 00:35:25:00 AT THE SITE AND AND INCREASE 
00:35:25:00 00:35:26:00 OTHER EXPENSES THAT WE HAD TO 
00:35:26:00 00:35:29:00 DO TO IN ORDER TO WORK TO MAKE 
00:35:29:00 00:35:33:00 OURSELVES SAFE FOR FOR THE 
00:35:33:00 00:35:34:00 PUBLIC, EVEN FOR THE FOOD 
00:35:34:00 00:35:34:00 DISTRIBUTION. 
00:35:34:00 00:35:36:00 SO THAT'S FOUR THIRTEEN THAT 
00:35:36:00 00:35:37:00 AGAIN SEEMS LIKE A MORE THAN 
00:35:37:00 00:35:38:00 WORTHWHILE EXPENDITURE BUT FOUR 
00:35:38:00 00:35:40:00 HUNDRED THIRTEEN THOUSAND 
00:35:40:00 00:35:41:00 DOLLARS WAS FUNDING FOR 
00:35:41:00 00:35:44:00 INFRASTRUCTURE AND BUILDINGS TO 
00:35:44:00 00:35:45:00 MAKE IT COVID SAFE. 
00:35:45:00 00:35:45:00 YES, YES. 
00:35:45:00 00:35:48:00 MOST OF THAT WAS PUBLIC ENOUGH 
00:35:48:00 00:35:51:00 AND THEN I'M GOING TO GET RIGHT 
00:35:51:00 00:35:52:00 TO SOME DISTRICT SPECIFICS 
00:35:52:00 00:35:55:00 BECAUSE I KNOW MY COLLEAGUES 
00:35:55:00 00:35:56:00 HAVE BEEN GETTING PATIENTLY 
00:35:56:00 00:36:00:00 EXCITED TO SEE IT AND I WILL 
00:36:00:00 00:36:00:00 ADD MY VOICE TO SUPPORT 
00:36:00:00 00:36:03:00 COUNCILOR BREADON AND BRIGHTON 
00:36:03:00 00:36:04:00 AND THE RESIDENTS THERE AS IT 
00:36:04:00 00:36:05:00 RELATES TO JACKSON MAN BUT FROM 
00:36:05:00 00:36:06:00 MY DISTRICT I'M DELIGHTED TO 



00:36:06:00 00:36:07:00 SEE A LOT OF EXPENDITURES ON 
00:36:07:00 00:36:10:00 THE CAPITAL PLAN GOING FORWARD 
00:36:10:00 00:36:10:00 . 
00:36:10:00 00:36:11:00 THERE DOESN'T SEEM TO BE ANY IN 
00:36:11:00 00:36:14:00 DISTRICT SIX AND WHAT I'M 
00:36:14:00 00:36:18:00 LOOKING FOR IS I'M A REALIST. 
00:36:18:00 00:36:19:00 I RECOGNIZE FINANCIAL 
00:36:19:00 00:36:19:00 CONSTRAINTS. 
00:36:19:00 00:36:20:00 I DON'T NEED TO SAY THAT WE 
00:36:20:00 00:36:23:00 NEED TO SEE A MULTIMILLION 
00:36:23:00 00:36:23:00 DOLLAR COMMITMENT RIGHT NOW. 
00:36:23:00 00:36:25:00 WHAT I DO NEED TO SEE IS US 
00:36:25:00 00:36:26:00 BEING IN IN THE QUEUE IN LINE 
00:36:26:00 00:36:30:00 SPECIFICALLY FOR TWO ONE IS THE 
00:36:30:00 00:36:30:00 HANIGAN COMMUNITY CENTER IN THE 
00:36:30:00 00:36:34:00 BACK OF THE HILL WHICH IS 
00:36:34:00 00:36:35:00 BEYOND DILAPIDATED AT THIS 
00:36:35:00 00:36:35:00 POINT. 
00:36:35:00 00:36:37:00 PEOPLE STILL USE IT BUT IT'S 
00:36:37:00 00:36:38:00 IT'S IT NEEDS SO MUCH WORK AND 
00:36:38:00 00:36:41:00 THEN THE SECOND IS GETTING AT 
00:36:41:00 00:36:42:00 LEAST A COMMITMENT FOR A 
00:36:42:00 00:36:45:00 STANDALONE SENIOR CENTER IN 
00:36:45:00 00:36:46:00 WEST ROXBURY. 
00:36:46:00 00:36:47:00 TWENTY FIVE PERCENT OF WEST 
00:36:47:00 00:36:49:00 ROXBURY RESIDENTS ARE SENIOR 
00:36:49:00 00:36:50:00 CITIZENS. 
00:36:50:00 00:36:50:00 WE HAVE THE HIGHEST PERCENTAGE 
00:36:50:00 00:36:51:00 IN THE CITY BY FAR. 
00:36:51:00 00:36:54:00 AND WHILE WE RECOGNIZE GREAT 
00:36:54:00 00:36:54:00 WORK THAT'S HAPPENING AT THE 
00:36:54:00 00:36:57:00 ARNBERGER IN TERMS OF SOME 
00:36:57:00 00:36:58:00 SPECIFIC PROGRAMING AS WELL AS 
00:36:58:00 00:37:00:00 AT THE ROAD CENTER THERE REALLY 
00:37:00:00 00:37:01:00 NEEDS TO BE A STAND ALONE 
00:37:01:00 00:37:01:00 FACILITY. 
00:37:01:00 00:37:02:00 WE'VE HAD SORT OF FALSE STARTS 
00:37:02:00 00:37:05:00 AND FIXED BEFORE GOING FORWARD. 
00:37:05:00 00:37:06:00 BUT I GUESS MY MY CLOSING 
00:37:06:00 00:37:09:00 STATEMENT QUESTION IS I REALLY 
00:37:09:00 00:37:10:00 WANT TO SEE A COMMITMENT GOING 
00:37:10:00 00:37:12:00 FORWARD. 
00:37:12:00 00:37:14:00 THE BCA IS GOING TO INVEST A IN 
00:37:14:00 00:37:17:00 THE HANIGAN FIRST AND FOREMOST 



00:37:17:00 00:37:18:00 FOR J-P BECAUSE IT NEEDS IT. 
00:37:18:00 00:37:19:00 BUT SECONDLY HAVING A 
00:37:19:00 00:37:21:00 STANDALONE SENIOR CENTER AGAIN 
00:37:21:00 00:37:22:00 JUST I WANT TO KNOW THAT THE 
00:37:22:00 00:37:25:00 PLANNING IS THERE, THE 
00:37:25:00 00:37:26:00 CONVERSATION IS THERE AND WE 
00:37:26:00 00:37:26:00 CAN REALLY PUSH FOR IT AND MY 
00:37:26:00 00:37:27:00 SUCCESSOR WILL HOPEFULLY BE 
00:37:27:00 00:37:29:00 ABLE TO PUSH FORWARD GOING 
00:37:29:00 00:37:29:00 FORWARD. 
00:37:29:00 00:37:30:00 SO IF YOU HAD ANY COMMENTS ON 
00:37:30:00 00:37:32:00 THAT, WILL OUR HAPPY TO HAPPY 
00:37:32:00 00:37:33:00 TO END IT AT THAT WHAT WE CAN 
00:37:33:00 00:37:35:00 NOTE THAT THE SENIOR CENTER 
00:37:35:00 00:37:36:00 THAT'S ONE THING AND THEN LOOK 
00:37:36:00 00:37:40:00 AT IT MOVING FORWARD AND AND I 
00:37:40:00 00:37:41:00 THINK THAT WHEN IT COMES TO THE 
00:37:41:00 00:37:42:00 HEAD AGAIN, I THINK THAT'S A 
00:37:42:00 00:37:43:00 COLLABORATION THAT WE HAVE TO 
00:37:43:00 00:37:44:00 DO AS WE SHARE THE BUILDING 
00:37:44:00 00:37:48:00 WITH BAPS IT'S BBSES CAPITAL 
00:37:48:00 00:37:51:00 BUDGET THAT NORMALLY TAKES CARE 
00:37:51:00 00:37:52:00 OF THE BUILDINGS AND I THINK 
00:37:52:00 00:37:52:00 WE'VE DONE WE WERE DOING SOME 
00:37:52:00 00:37:55:00 PRETTY GOOD WORK PRE COVID THAT 
00:37:55:00 00:37:56:00 WE WERE HAVING SOME STANDING 
00:37:56:00 00:37:59:00 MEETINGS, OBSERVATION MEETINGS, 
00:37:59:00 00:38:00:00 WALKING THROUGH THE SPACES 
00:38:00:00 00:38:03:00 TOGETHER AND I THINK THAT UNDER 
00:38:03:00 00:38:06:00 SUPER CATALYZES INITIATIVES 
00:38:06:00 00:38:10:00 SHE'S LOOKING AT ALL HER SITES 
00:38:10:00 00:38:11:00 BEING SORT OF WARM AND 
00:38:11:00 00:38:11:00 WELCOMING SPACES. 
00:38:11:00 00:38:14:00 I THINK THAT PAT WILL PROBABLY 
00:38:14:00 00:38:15:00 CONTINUE TO WORK WITH THE 
00:38:15:00 00:38:16:00 FACILITIES DEPARTMENT TO TACKLE 
00:38:16:00 00:38:18:00 SOME OF THE ISSUES THERE AND 
00:38:18:00 00:38:19:00 CONTINUE TO HOPEFULLY MAKE IT A 
00:38:19:00 00:38:21:00 PROMINENT SPACE BECAUSE WE 
00:38:21:00 00:38:22:00 DEFINITELY KNOW THAT IT GETS TO 
00:38:22:00 00:38:23:00 HAVE A USE NOT ONLY BY 
00:38:23:00 00:38:26:00 CONSTITUENTS JAMAICA PLAIN BUT 
00:38:26:00 00:38:27:00 ALSO BY THE KIDS WHO LIVE RIGHT 
00:38:27:00 00:38:28:00 DOWN THE STREET AND THE BROMLEY 



00:38:28:00 00:38:29:00 AND MILDRED HOUSING DEVELOPMENT 
00:38:29:00 00:38:30:00 AS WELL. 
00:38:30:00 00:38:31:00 WELL, IT SOUNDS LIKE WE'RE ON 
00:38:31:00 00:38:35:00 THE SAME PAGE THERE OBVIOUSLY. 
00:38:35:00 00:38:36:00 GREAT. 
00:38:36:00 00:38:36:00 THANKS SO MUCH. 
00:38:36:00 00:38:39:00 COUNCIL PRESIDENT. 
00:38:39:00 00:38:40:00 NEXT UP IS COUNCILOR ESSAIBI 
00:38:40:00 00:38:44:00 GEORGE AND THEN IT'LL BE 
00:38:44:00 00:38:44:00 COUNCILOR CAMPBELL COUNCILOR 
00:38:44:00 00:38:45:00 RIGHT HERE COUNCILOR BAKER 
00:38:45:00 00:38:47:00 COUNCILOR ESSAIBI GEORGE. 
00:38:47:00 00:38:48:00 THANK YOU VERY MUCH, MADAM 
00:38:48:00 00:38:51:00 CHAIR AND THANK YOU WILL AND 
00:38:51:00 00:38:52:00 YOUR TEAM FOR BEING WITH US 
00:38:52:00 00:38:52:00 TODAY. 
00:38:52:00 00:38:54:00 MY QUESTIONS TODAY ARE ON THREE 
00:38:54:00 00:38:55:00 TOPICS OR THREE AREAS OF YOUR 
00:38:55:00 00:38:58:00 WORK STORE SUMMER VIOLENCE 
00:38:58:00 00:39:02:00 PREVENTION AND THEN ALSO THE 
00:39:02:00 00:39:03:00 IMPACT REPORT ON THAT ONE 
00:39:03:00 00:39:06:00 OF THE FBI TWENTY ONE 
00:39:06:00 00:39:07:00 ACCOMPLISHMENTS LISTED WAS 
00:39:07:00 00:39:08:00 HAVING THAT COMPLETED FIRST 
00:39:08:00 00:39:10:00 FISHWIFE IMPACT REPORT. 
00:39:10:00 00:39:11:00 I'LL TALK A LITTLE BIT MORE 
00:39:11:00 00:39:14:00 ABOUT WHAT THAT REPORT SHED 
00:39:14:00 00:39:15:00 LIGHT ON AND WHAT WERE SOME 
00:39:15:00 00:39:16:00 OF THE FINDINGS AND ARE WE 
00:39:16:00 00:39:17:00 GOING TO DO THAT AGAIN? 
00:39:17:00 00:39:18:00 ARE WE LOOKING FORWARD TO 
00:39:18:00 00:39:19:00 CONTINUING THAT WORK FOR AT 
00:39:19:00 00:39:22:00 LEAST RESPONDING TO SOME OF THE 
00:39:22:00 00:39:23:00 IMPACT REPORT'S FINDINGS AND 
00:39:23:00 00:39:26:00 THEN OBVIOUSLY ON SO ARE 
00:39:26:00 00:39:29:00 LOOKING FOR SOME OF THE RESULTS 
00:39:29:00 00:39:32:00 OF THE FIVE TWENTY ONE BUDGET 
00:39:32:00 00:39:33:00 COMMITMENT OF ONE HUNDRED 
00:39:33:00 00:39:34:00 THOUSAND DOLLARS AROUND 
00:39:34:00 00:39:37:00 VIOLENCE PREVENTION AND THE 
00:39:37:00 00:39:40:00 PILOT PROGRAM AROUND 
00:39:40:00 00:39:41:00 PREEMPLOYMENT AND JOB READINESS 
00:39:41:00 00:39:41:00 TRAINING. 
00:39:41:00 00:39:42:00 AND THEN OBVIOUSLY AS WE 



00:39:42:00 00:39:45:00 PREPARE FOR THE SUMMER, THESE 
00:39:45:00 00:39:46:00 THINGS ARE ALSO I THINK 
00:39:46:00 00:39:48:00 INTERRELATED AND PREPARE FOR 
00:39:48:00 00:39:49:00 THE SUMMER. 
00:39:49:00 00:39:50:00 WHAT'S THE WORK BEING DONE 
00:39:50:00 00:39:52:00 AROUND VIOLENCE PREVENTION AND 
00:39:52:00 00:39:55:00 REDUCTION AS IT RELATES TO YOUR 
00:39:55:00 00:39:56:00 WORK AND EFFORTS? 
00:39:56:00 00:39:59:00 GOOD. 
00:39:59:00 00:40:00:00 THE SUMMER OF THE IMPACT REPORT 
00:40:00:00 00:40:03:00 I CAN GET YOU A COPY OF SO THAT 
00:40:03:00 00:40:04:00 YOU CAN HAVE BUT I THINK WHAT 
00:40:04:00 00:40:05:00 IT DID IT JUST REALLY SHINED 
00:40:05:00 00:40:08:00 MORE OF THE WORK THE FOUNDATION 
00:40:08:00 00:40:08:00 HELPED FUND AND SUPPORT IN 
00:40:08:00 00:40:11:00 REGARDS TO BE CYF. 
00:40:11:00 00:40:12:00 SO IT LOOKED AT A LOT OF OUR 
00:40:12:00 00:40:13:00 SUPER TEAMS INITIATIVE 
00:40:13:00 00:40:14:00 UNDERSTANDING THAT THAT 
00:40:14:00 00:40:16:00 POPULATE IS SORT OF A VERY 
00:40:16:00 00:40:17:00 UNDERSERVED POPULATION BUT IT'S 
00:40:17:00 00:40:19:00 ALSO THE POPULATION THAT IS 
00:40:19:00 00:40:20:00 TRYING TO FIGURE OUT WHO THEY 
00:40:20:00 00:40:22:00 ARE AND WHO THEY ARE AND WHAT 
00:40:22:00 00:40:23:00 THEY WANT TO BE. 
00:40:23:00 00:40:24:00 SO I KNOW THAT I CAN DEFINITELY 
00:40:24:00 00:40:27:00 HOPEFULLY GET YOU A REPORT THAT 
00:40:27:00 00:40:27:00 WILL ILLUSTRATE THAT AND IT 
00:40:27:00 00:40:31:00 BEGINS AND HE TALKS ABOUT SOME 
00:40:31:00 00:40:31:00 OF THE STRATEGIC INVESTMENTS 
00:40:31:00 00:40:32:00 THAT THE FOUNDATION IS MAKING 
00:40:32:00 00:40:35:00 TOWARDS B.C. WHERE WE WOULD 
00:40:35:00 00:40:36:00 NEVER HAVE BEEN ABLE TO HAVE A 
00:40:36:00 00:40:36:00 STRATEGIC PLANNING PROCESS IF 
00:40:36:00 00:40:39:00 WE DIDN'T HAVE A FUNDING SOURCE 
00:40:39:00 00:40:39:00 AND THE FOUNDATION PROVIDED 
00:40:39:00 00:40:42:00 THAT FUNDING SOURCE AND MADE IT 
00:40:42:00 00:40:46:00 VERY POSSIBLE FOR US TO HAVE 
00:40:46:00 00:40:46:00 BROADER CONVERSATIONS WITH 
00:40:46:00 00:40:50:00 MULTIPLE STAKEHOLDERS IN ALL 
00:40:50:00 00:40:51:00 OUR COMMUNITIES TO KIND OF DO 
00:40:51:00 00:40:52:00 THAT WORK AND GET IT OUT AND 
00:40:52:00 00:40:54:00 TALKED A LITTLE BIT ABOUT OUR 
00:40:54:00 00:40:55:00 ADULT EDUCATION PROGRAMS, OUR 



00:40:55:00 00:40:56:00 GROWTH INITIATIVES, WHAT WE'RE 
00:40:56:00 00:40:57:00 DOING WITH SENIORS. 
00:40:57:00 00:41:01:00 IT TALKS A LITTLE BIT ABOUT OUR 
00:41:01:00 00:41:02:00 PERCENTAGE RATES AND REGARDS TO 
00:41:02:00 00:41:05:00 THOSE PARTICIPATION LEVELS AT 
00:41:05:00 00:41:06:00 THE FOUNDATION FOR THE 
00:41:06:00 00:41:09:00 INITIATIVES THAT THE FOUNDATION 
00:41:09:00 00:41:09:00 HELPED FUND. 
00:41:09:00 00:41:13:00 SO COUNCIL I DEFINITELY GET YOU 
00:41:13:00 00:41:14:00 A COPY AND THEN AND YOU WILL 
00:41:14:00 00:41:17:00 HAVE IT AND IF YOU HAVE ANY 
00:41:17:00 00:41:17:00 OTHER FOLLOW UP CONVERSATIONS 
00:41:17:00 00:41:19:00 IN REGARDS TO IT, WE'VE GOT A 
00:41:19:00 00:41:22:00 GREAT BUT I TALKED A LITTLE BIT 
00:41:22:00 00:41:22:00 A LOT OF THE CENTRAL INITIATIVE 
00:41:22:00 00:41:24:00 PROGRAMS THAT GET FUNDED, THE 
00:41:24:00 00:41:25:00 FOUNDATION ASPECT OF IT YOU 
00:41:25:00 00:41:45:00 MENTIONED ONE HUNDRED THOUSAND 
00:41:45:00 00:41:46:00 IN REGARDS TO THE SHORT PROGRAM 
00:41:46:00 00:41:46:00 AND OUR VIOLENCE WE RECENTLY 
00:41:46:00 00:41:47:00 HAD OUR ANNUAL SORT OF SUMMER 
00:41:47:00 00:41:48:00 VIOLENCE PREVENTION MEETING ONE 
00:41:48:00 00:41:48:00 THAT'S ACTUALLY COORDINATED 
00:41:48:00 00:41:49:00 THROUGH CHIEF MARTINEZ OFFICE 
00:41:49:00 00:41:49:00 IN PARTNERSHIP WITH THE OFFICE 
00:41:49:00 00:41:50:00 OF PUBLIC SAFETY UNDER DR. 
00:41:50:00 00:41:50:00 FALCK. 
00:41:50:00 00:41:51:00 AND ONE OF THE THINGS WE DO IS 
00:41:51:00 00:41:52:00 THAT WE LOOK AT MAKING SURE 
00:41:52:00 00:41:53:00 THAT WE TAKE A VERY 
00:41:53:00 00:41:53:00 COLLABORATIVE APPROACH WHEN IT 
00:41:53:00 00:41:54:00 COMES TO SUMMER AND VIOLENCE AS 
00:41:54:00 00:41:55:00 YOU WERE VERY MUCH AWARE LAST 
00:41:55:00 00:41:56:00 YEAR, EVEN THOUGH WE REMAIN IN 
00:41:56:00 00:41:56:00 THE MIDDLE OF PANDEMIC VIOLENCE 
00:41:56:00 00:41:59:00 DOESN'T STOP FOR A PANDEMIC AND 
00:41:59:00 00:42:00:00 A LOT OF OUR STORE INDUSTRY 
00:42:00:00 00:42:01:00 WORKERS CONTINUE TO DO THAT 
00:42:01:00 00:42:03:00 VITAL WORK. 
00:42:03:00 00:42:04:00 THEY CONTINUE TO ENGAGE YOUNG 
00:42:04:00 00:42:05:00 PEOPLE EVEN THOUGH THEY KNEW 
00:42:05:00 00:42:06:00 THAT THEY THEMSELVES MIGHT HAVE 
00:42:06:00 00:42:07:00 PUT THEMSELVES IN A VERY 
00:42:07:00 00:42:11:00 COMPROMISING SITUATION WHERE 



00:42:11:00 00:42:12:00 THEY COULD BE EXPOSED WHICH 
00:42:12:00 00:42:14:00 COVID I THINK THAT THIS YEAR'S 
00:42:14:00 00:42:15:00 INITIATIVE IS LOOKING AT 
00:42:15:00 00:42:18:00 DEEPENING MORE PARTNERSHIPS, 
00:42:18:00 00:42:19:00 LOOKING AT HOW WE COULD BE MORE 
00:42:19:00 00:42:23:00 CREATIVE IN OUR SITE, LOOKING 
00:42:23:00 00:42:24:00 AT THE HOURS OF OPERATION 
00:42:24:00 00:42:26:00 OF OUR SITES TO CONTINUE TO 
00:42:26:00 00:42:27:00 HOPEFULLY DO WHAT WE CAN TO 
00:42:27:00 00:42:30:00 HOPEFULLY CURB VIOLENCE IN OUR 
00:42:30:00 00:42:30:00 COMMUNITIES. 
00:42:30:00 00:42:31:00 BUT WE HOPE THAT WITH THE 
00:42:31:00 00:42:33:00 LIFTING OF THE RESTRICTIONS 
00:42:33:00 00:42:34:00 RIGHT, WE ALSO WILL SEE SOME 
00:42:34:00 00:42:37:00 OF OUR PARTNERS OPENING THEIR 
00:42:37:00 00:42:38:00 DOORS AND HELPING SUPPORT SOME 
00:42:38:00 00:42:41:00 OF THOSE VIOLENCE PREVENTION 
00:42:41:00 00:42:41:00 EFFORTS AS WELL. 
00:42:41:00 00:42:42:00 I THINK THAT WHAT WE SAW LAST 
00:42:42:00 00:42:43:00 YEAR IS THAT OUR PARTNERS DID 
00:42:43:00 00:42:46:00 NOT HAVE THE CAPACITY TO OPEN 
00:42:46:00 00:42:46:00 THE DOORS. 
00:42:46:00 00:42:47:00 BUT WE THINK THAT THIS YEAR 
00:42:47:00 00:42:49:00 WITH THEIR DOORS OPENING AND 
00:42:49:00 00:42:50:00 WITH A LITTLE BIT MORE SUPPORT, 
00:42:50:00 00:42:51:00 WE'LL BE ABLE TO HOPEFULLY DO 
00:42:51:00 00:42:53:00 THAT AND YOU'RE VERY MUCH AWARE 
00:42:53:00 00:42:56:00 THE BC5 PROVIDES A SUMMER KIND 
00:42:56:00 00:42:57:00 OF FUN SUMMER FUND. 
00:42:57:00 00:42:58:00 THAT'S ONE OF THE THINGS THAT 
00:42:58:00 00:43:01:00 WE DID FOCUS ON WAS LOOKING AT 
00:43:01:00 00:43:01:00 VIOLENCE PREVENTION BUT ALSO 
00:43:01:00 00:43:04:00 LOOKING AT IT FROM A MENTAL 
00:43:04:00 00:43:05:00 STANDPOINT UNDERSTANDING THAT 
00:43:05:00 00:43:06:00 COVID FATIGUE WAS A REAL 
00:43:06:00 00:43:09:00 REALITY FOR A LOT OF OUR YOUNG 
00:43:09:00 00:43:09:00 PEOPLE. 
00:43:09:00 00:43:11:00 A BRIEFLY MENTION WHAT THAT 
00:43:11:00 00:43:12:00 ISOLATION HAS IMPACTED OUR 
00:43:12:00 00:43:13:00 YOUNG PEOPLE AND SO WE WANT TO 
00:43:13:00 00:43:16:00 MAKE SURE THAT ORGANIZATIONS 
00:43:16:00 00:43:16:00 THAT ARE GOING TO BE WORKING 
00:43:16:00 00:43:17:00 WITH YOUNG PEOPLE ARE LOOKING 
00:43:17:00 00:43:20:00 AT THESE ISSUES CAREFULLY AND 



00:43:20:00 00:43:20:00 TO MAKE SURE THAT THEIR 
00:43:20:00 00:43:21:00 PROGRAMS ARE DESIGNED TO 
00:43:21:00 00:43:24:00 RESPOND TO ANY ISSUE 
00:43:24:00 00:43:24:00 OF VIOLENCE THAT MAY HAPPEN IN 
00:43:24:00 00:43:25:00 THEIR COMMUNITY NOT FROM A 
00:43:25:00 00:43:28:00 INTERVENTION STANDPOINT BUT A 
00:43:28:00 00:43:28:00 REALLY STRONG PREVENTION 
00:43:28:00 00:43:31:00 STANDPOINT. 
00:43:31:00 00:43:32:00 DID YOU HAVE ANY OTHER 
00:43:32:00 00:43:33:00 QUESTIONS? 
00:43:33:00 00:43:35:00 NO, THANK YOU VERY MUCH FOR 
00:43:35:00 00:43:35:00 THAT. 
00:43:35:00 00:43:35:00 NO. 
00:43:35:00 00:43:36:00 SO THE SAW IN THE SUMMER 
00:43:36:00 00:43:37:00 VIOLENCE CERTAINLY GO TOGETHER 
00:43:37:00 00:43:39:00 AND THAT WORK IS DEFINITELY 
00:43:39:00 00:43:43:00 TIED TO EACH OTHER AND I GUESS 
00:43:43:00 00:43:47:00 MY MY ONE QUICK QUESTION. 
00:43:47:00 00:43:47:00 THERE IS A NEW DATA SYSTEM 
00:43:47:00 00:43:48:00 THAT'S BEING IMPLEMENTED TO 
00:43:48:00 00:43:51:00 MEET SOME OF THE OPERATIONAL 
00:43:51:00 00:43:52:00 NEEDS AND DATA LEADS. 
00:43:52:00 00:43:55:00 COULD YOU JUST CLARIFY SOME 
00:43:55:00 00:43:55:00 OF THE GOALS OF THAT DATA 
00:43:55:00 00:43:56:00 SYSTEM? 
00:43:56:00 00:43:59:00 TO WHAT EXTENT IS THE DATA 
00:43:59:00 00:44:03:00 COLLECTION BEING USED IN OTHER 
00:44:03:00 00:44:03:00 SYSTEMS OR COMMUNICATION 
00:44:03:00 00:44:06:00 PURPOSES? 
00:44:06:00 00:44:07:00 TALK BRIEFLY ABOUT THAT. 
00:44:07:00 00:44:07:00 YEAH, SURE. 
00:44:07:00 00:44:10:00 I THINK THAT WE HAD WE HAD A 
00:44:10:00 00:44:11:00 VERY DATED SYSTEM THAT PROBABLY 
00:44:11:00 00:44:14:00 WENT BACK 18 YEARS AGO WHEN ALL 
00:44:14:00 00:44:15:00 WE WERE LOOKING WAS JUST 
00:44:15:00 00:44:18:00 COUNTING NUMBERS. 
00:44:18:00 00:44:19:00 NOW WE WANT TO HOPEFULLY LOOK 
00:44:19:00 00:44:20:00 AT HOW DO WE IMPACT RIGHT. 
00:44:20:00 00:44:22:00 AND IT PROVIDES AN OPPORTUNITY 
00:44:22:00 00:44:23:00 TO FURTHER ENGAGE AND STAY 
00:44:23:00 00:44:25:00 ENGAGED WITH OUR CONSTITUENTS 
00:44:25:00 00:44:26:00 AND SEE HOW I GET EVEN OUR 
00:44:26:00 00:44:29:00 CONSTITUENTS ARE MOVING THROUGH 
00:44:29:00 00:44:29:00 OUR VARIOUS FACILITIES. 



00:44:29:00 00:44:33:00 THE NEW DATA SYSTEM WILL 
00:44:33:00 00:44:34:00 HOPEFULLY HELP US TRACK OUR 
00:44:34:00 00:44:34:00 YOUNG PEOPLE. 
00:44:34:00 00:44:37:00 I MEAN I ENVISION THAT IF A 
00:44:37:00 00:44:38:00 YOUNG KID CAME TO US ONE 
00:44:38:00 00:44:41:00 OF YOUR OWN CHILDREN AT THE AGE 
00:44:41:00 00:44:42:00 OF 12 CAME TO US A SUPER TEEN 
00:44:42:00 00:44:45:00 WE CAN SEE THEM GRADUATE TO A 
00:44:45:00 00:44:46:00 PROGRAM, GRADUATE INTO MAYBE A 
00:44:46:00 00:44:49:00 SMALL SUMMER SEASONAL 
00:44:49:00 00:44:50:00 EMPLOYMENT PROGRAM AND WE WERE 
00:44:50:00 00:44:53:00 ABLE TO TRACK HOW A HEALTHY 
00:44:53:00 00:44:54:00 CONTINUUM, HOW THEY MOVED TO 
00:44:54:00 00:44:54:00 OUR SPACES AND THROUGH A 
00:44:54:00 00:44:56:00 HEALTHY CONTINUUM. 
00:44:56:00 00:44:57:00 I THINK THAT THAT'S THE THING 
00:44:57:00 00:44:58:00 THAT WE DIDN'T HAVE BEFORE. 
00:44:58:00 00:45:00:00 ONE OF THE THINGS IS THAT BC5 
00:45:00:00 00:45:01:00 IS REALLY KNOWN AS ONE OF THE 
00:45:01:00 00:45:01:00 STRONGEST ORGANIZATION THAT 
00:45:01:00 00:45:04:00 PARTNERS WITH A LOT 
00:45:04:00 00:45:04:00 OF NONPROFITS. 
00:45:04:00 00:45:05:00 BUT WHAT HAPPENS IS THAT WE'RE 
00:45:05:00 00:45:08:00 ALSO THE BEST KEPT SECRET AND 
00:45:08:00 00:45:09:00 WE DON'T WANT TO BE A SECRET 
00:45:09:00 00:45:10:00 ANYMORE AND WE KNOW THAT THE 
00:45:10:00 00:45:11:00 DATA WILL HELP PAINT THE 
00:45:11:00 00:45:13:00 PICTURE, PROVIDE THE SKETCH AND 
00:45:13:00 00:45:13:00 SHOW INDIVIDUALS ABOUT THE 
00:45:13:00 00:45:15:00 IMPACT OF OUR WORK. 
00:45:15:00 00:45:16:00 GREAT. 
00:45:16:00 00:45:16:00 AND I SEE THE GAVEL. 
00:45:16:00 00:45:19:00 I APPRECIATE THE COMMENTARY IN 
00:45:19:00 00:45:20:00 BOTH OF THOSE THINGS AND IF I 
00:45:20:00 00:45:23:00 COULD JUST SAY OUT LOUD IT'S 
00:45:23:00 00:45:24:00 NOT A QUESTION, JUST A COMMENT. 
00:45:24:00 00:45:25:00 I KNOW THAT WE'RE ON THE SAME 
00:45:25:00 00:45:26:00 PAGE WITH THIS. 
00:45:26:00 00:45:27:00 LET'S JUST TEACH MORE KIDS TO 
00:45:27:00 00:45:31:00 SWIM SO THEY CAN BE LIFEGUARDS. 
00:45:31:00 00:45:35:00 SUMMER JOB IS SOMETIMES HARD TO 
00:45:35:00 00:45:35:00 FIND LIFEGUARDS THAT ARE 
00:45:35:00 00:45:39:00 TRAINED BUT ALSO IT'S A GREAT 
00:45:39:00 00:45:39:00 LIFE SKILL FOR OUR KIDS. 



00:45:39:00 00:45:40:00 I THANK YOU, MADAM CHAIR AND 
00:45:40:00 00:45:42:00 THANK YOU COMMISSIONER FOR YOUR 
00:45:42:00 00:45:43:00 TEAM. 
00:45:43:00 00:45:43:00 THANK YOU. 
00:45:43:00 00:45:44:00 GREAT. 
00:45:44:00 00:45:44:00 THANK YOU. 
00:45:44:00 00:45:46:00 COUNCILOR SAUVIE. 
00:45:46:00 00:45:47:00 NEXT UP IS COUNCILOR CAMPBELL 
00:45:47:00 00:45:50:00 AND THEN COUNCILOR COUNCILOR 
00:45:50:00 00:45:53:00 BAKER COUNCILOR GRAVEL, THANK 
00:45:53:00 00:45:54:00 YOU, MADAM CHAIR AND THANK YOU 
00:45:54:00 00:45:55:00 COMMISSIONER YOU AND YOUR TEAM 
00:45:55:00 00:45:58:00 FOR THE WORK YOU CONTINUE TO DO 
00:45:58:00 00:45:58:00 PARTICULARLY IN COVID HAS NOT 
00:45:58:00 00:46:01:00 BEEN EASY OF COURSE FOR ANYONE 
00:46:01:00 00:46:01:00 . 
00:46:01:00 00:46:02:00 AND YOU GUYS HAD A TRANSITION 
00:46:02:00 00:46:03:00 TO SOME ONLINE SERVICES AND ALL 
00:46:03:00 00:46:06:00 KINDS CREATIVE WAYS. 
00:46:06:00 00:46:07:00 SO THANK YOU AND YOUR TEAM AND 
00:46:07:00 00:46:10:00 OF COURSE OF COURSE YOUR ENTIRE 
00:46:10:00 00:46:10:00 STAFF OF FOLKS WHO CLEARLY 
00:46:10:00 00:46:13:00 AREN'T ON THE ZOOME FOR THEIR 
00:46:13:00 00:46:13:00 SERVICE AS WELL. 
00:46:13:00 00:46:16:00 JUST A COUPLE OF QUESTIONS. 
00:46:16:00 00:46:18:00 ONE IS OBVIOUSLY WE'VE BEEN IN 
00:46:18:00 00:46:21:00 CONVERSATION WITH MIKE KOZU IN 
00:46:21:00 00:46:22:00 THE GROVE HALL COMMUNITY SINCE 
00:46:22:00 00:46:24:00 THE VERY BEGINNING AND WHEN THE 
00:46:24:00 00:46:28:00 GROVE HALL COMMUNITY CENTER WAS 
00:46:28:00 00:46:28:00 TURNED INTO PREDOMINANTLY FOR 
00:46:28:00 00:46:32:00 SENIOR PROGRAMING WHICH 
00:46:32:00 00:46:33:00 OF COURSE THE FEEDBACK HAS BEEN 
00:46:33:00 00:46:33:00 GREAT. 
00:46:33:00 00:46:35:00 A LOT OF YOUTH THEN DIDN'T 
00:46:35:00 00:46:36:00 REALLY HAVE PLACES TO GO OR 
00:46:36:00 00:46:37:00 THERE WAS A PUSH FROM THE 
00:46:37:00 00:46:40:00 COMMUNITY TO EXPAND SERVICE AND 
00:46:40:00 00:46:40:00 PROGRAMING SERVICES AND 
00:46:40:00 00:46:43:00 PROGRAMING FOR YOUTHS. 
00:46:43:00 00:46:44:00 AND SO OBVIOUSLY NOW THERE IS 
00:46:44:00 00:46:48:00 THERE WAS AN UPDATE FROM THE 
00:46:48:00 00:46:48:00 PUBLIC FACILITIES DEPARTMENT 
00:46:48:00 00:46:51:00 REGARDING A POTENTIAL NEW SITE 



00:46:51:00 00:46:52:00 IN DORCHESTER. 
00:46:52:00 00:46:53:00 I KNOW THERE'S GOING TO BE A 
00:46:53:00 00:46:53:00 COMMUNITY PROCESS. 
00:46:53:00 00:46:56:00 I THINK OVER THE NEXT FEW 
00:46:56:00 00:46:56:00 MONTHS. 
00:46:56:00 00:46:57:00 WHAT'S THE TIMELINE FOR THAT 
00:46:57:00 00:46:59:00 COMMUNITY ENGAGEMENT PROCESS? 
00:46:59:00 00:47:00:00 YOU KNOW WHAT COMMUNITIES IN 
00:47:00:00 00:47:03:00 ADDITION TO GROW ALL WILL BE 
00:47:03:00 00:47:04:00 INCLUDED AND ENGAGED. 
00:47:04:00 00:47:05:00 CAN YOU CAN YOU TELL US A 
00:47:05:00 00:47:07:00 LITTLE BIT MORE WITH RESPECT TO 
00:47:07:00 00:47:07:00 DETAILS ON THAT? 
00:47:07:00 00:47:11:00 I CAN PROBABLY GIVE YOU A QUICK 
00:47:11:00 00:47:12:00 OVERVIEW. 
00:47:12:00 00:47:14:00 I KNOW THAT ONE OF THE THINGS 
00:47:14:00 00:47:15:00 IS THAT DORCHESTER HAPPENS TO 
00:47:15:00 00:47:18:00 BE ONE OF THE COMMUNITIES AND 
00:47:18:00 00:47:18:00 WE'RE ALL OUR COMMUNITY 
00:47:18:00 00:47:22:00 CENTERS, OUR SHARED SPACES WITH 
00:47:22:00 00:47:22:00 VPS. 
00:47:22:00 00:47:23:00 WE DON'T HAVE A DEDICATED 
00:47:23:00 00:47:26:00 STANDALONE FACILITY IN 
00:47:26:00 00:47:27:00 DORCHESTER AND DORCHESTER BEING 
00:47:27:00 00:47:30:00 THE LARGEST COMMUNITY OF BOSTON 
00:47:30:00 00:47:31:00 DID NOT HAVE A STANDALONE THIS 
00:47:31:00 00:47:33:00 IS JUST SOMETHING THAT HAS BEEN 
00:47:33:00 00:47:37:00 LONG OVERDUE AND DEFINITELY 
00:47:37:00 00:47:38:00 NEEDED AND I THINK THAT YOU'LL 
00:47:38:00 00:47:38:00 FIND THAT THERE'LL BE STRONG 
00:47:38:00 00:47:41:00 ADVOCATES FROM DIFFERENT POINTS 
00:47:41:00 00:47:42:00 OF DORCHESTER FIELD'S CORNER 
00:47:42:00 00:47:45:00 CORNER, GROVE HALL AND ET 
00:47:45:00 00:47:46:00 CETERA. 
00:47:46:00 00:47:50:00 I THINK THAT ONE OF THE THINGS 
00:47:50:00 00:47:50:00 THAT NEEDS THAT THAT I THINK 
00:47:50:00 00:47:51:00 WHAT WOULD BE HAPPENING UNDER 
00:47:51:00 00:47:52:00 THE LEADERSHIP OF CHIEF IRISH 
00:47:52:00 00:47:53:00 IS REALLY MAKING SURE THAT THAT 
00:47:53:00 00:47:56:00 STUDY CONTINUES ITS PROCESS. 
00:47:56:00 00:48:00:00 I THINK THAT WE HAD BEGAN THE 
00:48:00:00 00:48:01:00 PROCESS BUT THEN WE HAD WE WE 
00:48:01:00 00:48:04:00 HAD THIS PANDEMIC AND AND 
00:48:04:00 00:48:05:00 THINGS THE GEARS SLOWED DOWN 



00:48:05:00 00:48:08:00 JUST A BIT. 
00:48:08:00 00:48:09:00 BUT I FEEL THAT ONCE IT GETS 
00:48:09:00 00:48:11:00 THE MOMENTUM GOING THERE HAS TO 
00:48:11:00 00:48:12:00 BE A COMMUNITY PROCESS AND 
00:48:12:00 00:48:13:00 REGARDS TO WHAT THAT THAT THAT 
00:48:13:00 00:48:15:00 DORCHESTER LOCATION IS ACTUALLY 
00:48:15:00 00:48:16:00 GOING TO BE AND WHERE IT'S 
00:48:16:00 00:48:19:00 GOING TO BE MOUNTED. 
00:48:19:00 00:48:20:00 AND I THINK THAT ONE OF THE 
00:48:20:00 00:48:21:00 THINGS THAT WHEN YOU LOOK AT 
00:48:21:00 00:48:24:00 EVEN BURKE HIGH SCHOOL, IT'S SO 
00:48:24:00 00:48:24:00 HEAVILY POPULATED WITH MANY 
00:48:24:00 00:48:27:00 PARTNERS IN MANY PROGRAMS THAT 
00:48:27:00 00:48:28:00 I THINK THAT THERE'S ALSO AN 
00:48:28:00 00:48:30:00 OPPORTUNITY THERE TO KIND 
00:48:30:00 00:48:31:00 OF LOOK AT HOW THE HIGH SCHOOL 
00:48:31:00 00:48:32:00 ITSELF LENDS ITSELF TO SOME 
00:48:32:00 00:48:35:00 OF THE NEEDS IN THE COMMUNITY 
00:48:35:00 00:48:36:00 TOO AS WELL. 
00:48:36:00 00:48:37:00 BUT I THINK THAT THE PROCESS 
00:48:37:00 00:48:38:00 WITH THE FEASIBILITY STUDY FOR 
00:48:38:00 00:48:39:00 THE DORCHESTER SITE IS GOING TO 
00:48:39:00 00:48:40:00 BE A MUCH BROADER ONE JUST 
00:48:40:00 00:48:42:00 BECAUSE OF THE FIGURE THAT IS 
00:48:42:00 00:48:45:00 SO BIG AND AND AND NEED THE 
00:48:45:00 00:48:46:00 ADDITIONAL ATTENTION AND THE 
00:48:46:00 00:48:50:00 RIGHT AMOUNT OF ADVOCACY THAT 
00:48:50:00 00:48:51:00 NEEDS TO HAPPEN FROM THE 
00:48:51:00 00:48:52:00 VARIOUS COMMUNITIES THAT ARE 
00:48:52:00 00:48:54:00 ALL LOOKING FOR THAT DEUTCHE 
00:48:54:00 00:48:55:00 SITE TO OPEN. 
00:48:55:00 00:48:58:00 AND MIKE WAS RIGHT AND ONE 
00:48:58:00 00:48:59:00 OF THE GOOD THINGS THAT IT'S 
00:48:59:00 00:49:00:00 STILL THERE IN OUR BUDGET. 
00:49:00:00 00:49:01:00 SO I MEAN IT'S STILL GOING TO 
00:49:01:00 00:49:03:00 BE HOPEFULLY BE ROLLED OUT AND 
00:49:03:00 00:49:06:00 AND HOPEFULLY THAT INITIATIVE 
00:49:06:00 00:49:07:00 WILL TAKE SOME STEAM NOW UNDER 
00:49:07:00 00:49:10:00 COMMISSIONER CHEAP IRISH 
00:49:10:00 00:49:14:00 DIRECTION, I WILL SAY, YOU 
00:49:14:00 00:49:15:00 KNOW, I'M ALL FOR EVEN CREATING 
00:49:15:00 00:49:18:00 MORE IN ONE SITE IN DORCHESTER 
00:49:18:00 00:49:19:00 JUST GIVEN HOW LARGE A 
00:49:19:00 00:49:22:00 NEIGHBORHOOD IS FRANKLY I HAVE 



00:49:22:00 00:49:23:00 LOWER MILLS GOING ALL THE WAY 
00:49:23:00 00:49:23:00 THROUGH GROVE HALL. 
00:49:23:00 00:49:26:00 SO CONSIDER ME AN ADVOCATE FOR 
00:49:26:00 00:49:27:00 MORE THAN ONE SITE BECAUSE I'M 
00:49:27:00 00:49:29:00 SURE AS WE GO TO THIS PROCESS 
00:49:29:00 00:49:30:00 WE'RE GOING TO SEE THAT WE'RE 
00:49:30:00 00:49:30:00 GOING TO NEED THAT. 
00:49:30:00 00:49:33:00 YEAH, THE WORK IS DOING SOME 
00:49:33:00 00:49:33:00 INCREDIBLE WORK FOR SURE. 
00:49:33:00 00:49:34:00 BUT THE CHALLENGE WITH THE WORK 
00:49:34:00 00:49:37:00 OVER THE YEARS AND THIS IS EVEN 
00:49:37:00 00:49:38:00 WHEN DR MAC WAS THERE SHE 
00:49:38:00 00:49:41:00 DIDN'T EVEN HAVE CONTROL OF HER 
00:49:41:00 00:49:42:00 OWN BUILDING LIKE WHEN SHE 
00:49:42:00 00:49:42:00 COULD OPEN IT. 
00:49:42:00 00:49:43:00 THAT WAS AN ONGOING 
00:49:43:00 00:49:45:00 CONVERSATION JUST YOU KNOW, 
00:49:45:00 00:49:46:00 SCHOOL LEADERS HAVING CONTROL 
00:49:46:00 00:49:48:00 AND AUTHORITY TO OPEN THEIR 
00:49:48:00 00:49:49:00 BUILDING FOR COMMUNITY 
00:49:49:00 00:49:49:00 PURPOSES. 
00:49:49:00 00:49:52:00 SO YOUTH ARE NOT YOU KNOW, IF 
00:49:52:00 00:49:53:00 YOU WERE NOT A STUDENT FOR 
00:49:53:00 00:49:54:00 EXAMPLE AT THE BOURKE VERY 
00:49:54:00 00:49:56:00 DIFFICULT TO GET INTO THE BOOK 
00:49:56:00 00:49:57:00 FOR PROGRAMING AND WE DO KNOW 
00:49:57:00 00:50:00:00 THERE'S A LARGE POPULATION 
00:50:00:00 00:50:01:00 OF FOLKS IN THE GROVE HALL AREA 
00:50:01:00 00:50:03:00 JUST GIVEN NOT JUST A SCHOOL 
00:50:03:00 00:50:04:00 YOUNG PEOPLE BUT ALSO YOUNG 
00:50:04:00 00:50:08:00 PEOPLE IN GENERAL WHO ARE NON 
00:50:08:00 00:50:08:00 SCHOOL AGE OR FRANKLY NOT 
00:50:08:00 00:50:11:00 ENROLLED IN SCHOOL SO REALLY 
00:50:11:00 00:50:12:00 WANT TO THINK CREATIVELY. 
00:50:12:00 00:50:15:00 I ALSO KNOW THIS INCLUDES 
00:50:15:00 00:50:15:00 PARKS. 
00:50:15:00 00:50:19:00 SO IS B.C. WIFE TALKING WITH 
00:50:19:00 00:50:20:00 PARKS IS PARKS TALKING TO B.C. 
00:50:20:00 00:50:23:00 WIFE AND IF OK BECAUSE I KNOW 
00:50:23:00 00:50:24:00 IT'S A PART OF THE CONVERSATION 
00:50:24:00 00:50:27:00 WITH THE LOTS THAT ARE VACANT 
00:50:27:00 00:50:28:00 AND TRYING TO BE ACTIVATED 
00:50:28:00 00:50:31:00 RIGHT NOW AS MAYBE A 
00:50:31:00 00:50:32:00 POSSIBILITY OF DOING BOTH 



00:50:32:00 00:50:32:00 GREENSPACE AND YOUTH CENTER OR 
00:50:32:00 00:50:34:00 SOMETHING MORE CREATIVE BASED 
00:50:34:00 00:50:35:00 ON WHAT THE COMMUNITY IS 
00:50:35:00 00:50:35:00 PUSHING FOR. 
00:50:35:00 00:50:39:00 YEAH, THAT WE LIKE I SAID, WE 
00:50:39:00 00:50:42:00 ALWAYS IN CONVERSATION WITH 
00:50:42:00 00:50:43:00 ARTS BECAUSE WE WE WE DO A LOT 
00:50:43:00 00:50:46:00 OF PROGRAMING TOGETHER. 
00:50:46:00 00:50:47:00 BASEBALL BEING A BIG EXAMPLE 
00:50:47:00 00:50:50:00 DURING THE SUMMER AND THEN WE 
00:50:50:00 00:50:51:00 LOOK AT SOME WINTER PROGRAMING 
00:50:51:00 00:50:54:00 THAT THEY THEY HAVE STAFF FOR 
00:50:54:00 00:50:55:00 AND ET CETERA AND WE HAVE I 
00:50:55:00 00:50:57:00 KNOW THAT THAT LOT THAT WHAT 
00:50:57:00 00:50:58:00 THEY'RE TALKING ABOUT I THINK 
00:50:58:00 00:50:59:00 THERE WAS A COMMUNITY PROCESS 
00:50:59:00 00:51:00:00 THAT WENT THROUGH THAT TOO AS 
00:51:00:00 00:51:02:00 WELL WHERE THE COMMUNITY ALSO 
00:51:02:00 00:51:02:00 WANTED TO PARK THERE. 
00:51:02:00 00:51:03:00 SO IT'S ONE OF THOSE THINGS 
00:51:03:00 00:51:05:00 THAT I THINK THAT NEEDS MORE 
00:51:05:00 00:51:06:00 FACILITATION ON MORE 
00:51:06:00 00:51:09:00 CONVERSATIONS. 
00:51:09:00 00:51:10:00 MONETA AS WELL YOU FIND 
00:51:10:00 00:51:13:00 COUNCILOR CAMPBELL, THAT OUR 
00:51:13:00 00:51:14:00 SENIORS WANT PARTY. 
00:51:14:00 00:51:15:00 YOU KNOW, ONE OF THE THINGS 
00:51:15:00 00:51:18:00 ABOUT THAT STRIPPED DOWN THAT 
00:51:18:00 00:51:19:00 YES, GOD BLESS HER IS IN THE 
00:51:19:00 00:51:22:00 CARDS AND SENIORS IN THE CAR. 
00:51:22:00 00:51:23:00 SO OUR SENIORS WANT A PIECE 
00:51:23:00 00:51:24:00 OF IT TOO WITH THE PARTY AND SO 
00:51:24:00 00:51:25:00 THEY'RE WORKING ON THAT. 
00:51:25:00 00:51:28:00 I WILL SAY WE UNDERSTAND THAT'S 
00:51:28:00 00:51:29:00 SORT OF A HEAT ISLAND AREA. 
00:51:29:00 00:51:30:00 SO THERE IS REAL CONVERSATION 
00:51:30:00 00:51:33:00 AROUND HOW WE PROTECT AGAINST 
00:51:33:00 00:51:37:00 ENVIRONMENTAL ISSUES BUT ALSO 
00:51:37:00 00:51:37:00 AT THE SAME TIME CREATE THE 
00:51:37:00 00:51:38:00 SPACE FOR YOUTH. 
00:51:38:00 00:51:40:00 AND I THINK THERE'S A WAY TO DO 
00:51:40:00 00:51:41:00 IT SO IT WILL CONVENE A 
00:51:41:00 00:51:42:00 CONVERSATION. 
00:51:42:00 00:51:44:00 WE'VE BEEN GOING BACK AND FORTH 



00:51:44:00 00:51:45:00 WITH ALL STAKEHOLDERS AND WE'LL 
00:51:45:00 00:51:46:00 FOLLOW UP MY LAST QUESTION 
00:51:46:00 00:52:06:00 BEFORE WE SEE THE GAVEL IS JUST 
00:52:06:00 00:52:06:00 PARTICIPATORY BUDGETING 
00:52:06:00 00:52:07:00 PARTICULARLY PARTICULARLY YOUNG 
00:52:07:00 00:52:07:00 PEOPLE AND WHAT JUST SHARING A 
00:52:07:00 00:52:08:00 LITTLE BIT MORE WHERE ARE WE 
00:52:08:00 00:52:09:00 WITH EXPANDING AT? 
00:52:09:00 00:52:09:00 YOU KNOW, WHAT INFORMATION DO 
00:52:09:00 00:52:10:00 THE YOUNG YOUNG RESIDENTS 
00:52:10:00 00:52:11:00 PARTICIPATE IN THAT PROCESS 
00:52:11:00 00:52:11:00 THROUGHOUT THE FISCAL YEAR? 
00:52:11:00 00:52:12:00 WHAT INFORMATION DO THEY 
00:52:12:00 00:52:12:00 RECEIVE REGARDING THE CHOSEN 
00:52:12:00 00:52:13:00 INVESTMENTS? 
00:52:13:00 00:52:14:00 WHAT THAT PROCESS LOOKS LIKE 
00:52:14:00 00:52:14:00 AND JUST ANY WHAT'S WHAT'S IT 
00:52:14:00 00:52:15:00 LOOK LIKE IN TERMS OF EXPANDING 
00:52:15:00 00:52:15:00 IT? 
00:52:15:00 00:52:16:00 BECAUSE OBVIOUSLY WE GET GREAT 
00:52:16:00 00:52:19:00 FEEDBACK BUT WITH RESPECT TO 
00:52:19:00 00:52:19:00 PARTICIPATORY BUDGETING AND 
00:52:19:00 00:52:22:00 DOING MORE BECAUSE PEOPLE THAT 
00:52:22:00 00:52:23:00 ACTUALLY LIVE UNDER THE 
00:52:23:00 00:52:26:00 DEPARTMENT OF YOUTH EMPLOYMENT 
00:52:26:00 00:52:27:00 AND ENGAGEMENT THAT'S ACTUALLY 
00:52:27:00 00:52:27:00 WAS SHOT DIRECTOR WORKSHOP OH 
00:52:27:00 00:52:30:00 THE ONE WE JUST TOLD. 
00:52:30:00 00:52:34:00 YEAH OK SO I'LL FOLLOW YOUR 
00:52:34:00 00:52:35:00 FOLLOW UP WITH THAT IS HEARING 
00:52:35:00 00:52:38:00 A RESPONSE TO THAT QUESTION. 
00:52:38:00 00:52:39:00 WE'LL DO AND THEY DON'T KNOW 
00:52:39:00 00:52:39:00 WHAT'S COMING THOUGH. 
00:52:39:00 00:52:41:00 YES I KNOW WE RESCHEDULED IT 
00:52:41:00 00:52:43:00 AND LOOKING FORWARD TO IT BUT I 
00:52:43:00 00:52:44:00 WILL PUSH THE GIRL CALL AGAIN I 
00:52:44:00 00:52:45:00 MEAN I THINK PART OF THE NOT 
00:52:45:00 00:52:49:00 PART THE FRUSTRATION COMMUNITY 
00:52:49:00 00:52:50:00 IS JUST HOW LONG IT TAKES 
00:52:50:00 00:52:50:00 RIGHT. 
00:52:50:00 00:52:53:00 TO GET THINGS DONE TO TO BUILD 
00:52:53:00 00:52:54:00 SOMETHING AND TO RESPOND TO A 
00:52:54:00 00:52:57:00 NEED THE COMMUNITY HAS LIFTED 
00:52:57:00 00:52:57:00 UP. 



00:52:57:00 00:52:59:00 I MEAN IT TOOK YEARS JUST TO 
00:52:59:00 00:53:01:00 TRANSFER THE VACANT CITY OWNED 
00:53:01:00 00:53:05:00 PARCEL FROM DMD TO PARKS. 
00:53:05:00 00:53:05:00 RIGHT. 
00:53:05:00 00:53:06:00 WHICH IS RIDICULOUS. 
00:53:06:00 00:53:08:00 I THINK WE ALL AGREED AND SO 
00:53:08:00 00:53:08:00 LOOKING FORWARD TO CONVENING 
00:53:08:00 00:53:09:00 THAT MEETING TO SEE HOW WE CAN 
00:53:09:00 00:53:12:00 MOVE ALONG ON THIS PROJECT IN 
00:53:12:00 00:53:13:00 PARTICULAR AND GROVE HALL WHILE 
00:53:13:00 00:53:16:00 OF COURSE EXPANDING CYF SITES 
00:53:16:00 00:53:17:00 THROUGHOUT DORCHESTER AND HOW 
00:53:17:00 00:53:19:00 WE CAN USE MAYBE SOME OF THE 
00:53:19:00 00:53:20:00 FEDERAL DOLLARS RIGHT TO HELP 
00:53:20:00 00:53:21:00 IN SOME INNOVATIVE AND 
00:53:21:00 00:53:23:00 IMAGINATIVE WAYS TO HELP THE 
00:53:23:00 00:53:24:00 DEPARTMENT AND YOUR DEPARTMENT 
00:53:24:00 00:53:24:00 DO JUST THAT. 
00:53:24:00 00:53:28:00 SO THANK YOU GUYS AND YOUR TEAM 
00:53:28:00 00:53:31:00 I THINK THERE'S A GAVEL WAVING 
00:53:31:00 00:53:31:00 . 
00:53:31:00 00:53:32:00 I'LL BE RESPECTFUL TO MY OTHER 
00:53:32:00 00:53:32:00 COUNCIL COLLEAGUES. 
00:53:32:00 00:53:35:00 THANK YOU AGAIN TO YOU YOUR 
00:53:35:00 00:53:36:00 TEAM AND LOOK FORWARD TO 
00:53:36:00 00:53:36:00 CIRCLING BACK. 
00:53:36:00 00:53:39:00 LISTEN, THANK YOU. 
00:53:39:00 00:53:39:00 APPRECIATE THAT. 
00:53:39:00 00:53:40:00 GREAT. 
00:53:40:00 00:53:41:00 THANKS SO MUCH, COUNCILOR 
00:53:41:00 00:53:41:00 CAMPBELL. 
00:53:41:00 00:53:43:00 NEXT UP, COUNCILOR AND THEN 
00:53:43:00 00:53:44:00 COUNCILOR BAKER, COUNCIL MEMBER 
00:53:44:00 00:53:44:00 HERE. 
00:53:44:00 00:53:47:00 YES, GOOD MORNING ALL SO I JUST 
00:53:47:00 00:53:51:00 KIND OF WANT TO PIGGY BACK A 
00:53:51:00 00:53:52:00 LITTLE BIT ON SOME OF THE 
00:53:52:00 00:53:53:00 QUESTIONS COUNCILOR CAMPBELL 
00:53:53:00 00:53:54:00 HAD SPECIFICALLY IN REGARDS TO 
00:53:54:00 00:53:58:00 GROW HOW I GREW UP IN IN THE 
00:53:58:00 00:54:01:00 DORCHESTER AREA AND I DO 
00:54:01:00 00:54:02:00 BELIEVE THAT WE HAVE AN 
00:54:02:00 00:54:06:00 OPPORTUNITY TO SERVE THE 
00:54:06:00 00:54:07:00 RESIDENTS OF GROW EXCUSE ME 



00:54:07:00 00:54:09:00 GRAHA. 
00:54:09:00 00:54:10:00 SO I'M REALLY ADVOCATING AGAIN 
00:54:10:00 00:54:11:00 I KNOW I'M NOT THE DISTRICT 
00:54:11:00 00:54:14:00 COUNCILOR BUT I AM A DISTRICT 
00:54:14:00 00:54:17:00 FOR RESIDENT AND I AM 
00:54:17:00 00:54:21:00 ADVOCATING AND SUPPORTING A 
00:54:21:00 00:54:22:00 POLICY I THINK THAT THE 
00:54:22:00 00:54:26:00 RESIDENTS HAVE BEEN ON THIS FOR 
00:54:26:00 00:54:28:00 A LONG TIME AND I DEFINITELY DO 
00:54:28:00 00:54:29:00 BELIEVE THAT THERE'S AN 
00:54:29:00 00:54:30:00 OPPORTUNITY THERE TO HONOR TO 
00:54:30:00 00:54:32:00 HONOR THEIR REQUEST. 
00:54:32:00 00:54:33:00 SO WITH THAT I JUST HAVE A FEW 
00:54:33:00 00:54:34:00 QUESTIONS. 
00:54:34:00 00:54:36:00 I'M CURIOUS ABOUT. 
00:54:36:00 00:54:38:00 IT'S GREAT TO SEE PROGRAMING 
00:54:38:00 00:54:40:00 CREATED SPECIFICALLY FOR YOUNG 
00:54:40:00 00:54:41:00 GIRLS. 
00:54:41:00 00:54:42:00 I'M CURIOUS TO SEE HOW WE CAN 
00:54:42:00 00:54:44:00 BUILD OFF OF THAT PROGRAM 
00:54:44:00 00:54:45:00 SPECIFICALLY FOR OTHER YOUNG 
00:54:45:00 00:54:48:00 PEOPLE SUCH AS LGBTQ PLUS YOUTH 
00:54:48:00 00:54:49:00 AND WHAT PROGRAMING EXIST IF 
00:54:49:00 00:54:52:00 ANY YOU'RE THINKING THE OTHER 
00:54:52:00 00:54:53:00 QUESTION IS IS THE DOCUMENT 
00:54:53:00 00:54:56:00 ALSO SAYS THAT WE WILL WORK 
00:54:56:00 00:54:57:00 WITH THE CITY OF BOSTON'S 
00:54:57:00 00:55:00:00 LANGUAGE ACCESS AREA TO EXPAND 
00:55:00:00 00:55:00:00 TRANSLATION AND INTERPRETATION 
00:55:00:00 00:55:03:00 WITH NBC WE HAVE BUT I'M 
00:55:03:00 00:55:04:00 CURIOUS WHAT WOULD THAT PROCESS 
00:55:04:00 00:55:05:00 LOOK LIKE AND WHAT OPTIONS DO 
00:55:05:00 00:55:07:00 PEOPLE WHO SPEAK LANGUAGES 
00:55:07:00 00:55:07:00 OTHER THAN ENGLISH CURRENTLY 
00:55:07:00 00:55:11:00 HAVE ACCESS TO CYF SERVICES AND 
00:55:11:00 00:55:15:00 WELL WE STILL ARE SO SORRY 
00:55:15:00 00:55:15:00 ABOUT THAT. 
00:55:15:00 00:55:18:00 CAN YOU ALSO PROVIDE A BRIEF 
00:55:18:00 00:55:18:00 UPDATE REGARDING THE MEDICINE 
00:55:18:00 00:55:22:00 PART B CYF LOCATION 
00:55:22:00 00:55:23:00 RENOVATION'S HAVE WE BEEN 
00:55:23:00 00:55:26:00 ADDING CAPACITY TO OTHER NEARBY 
00:55:26:00 00:55:26:00 LOCATIONS SELF-SUSTAINED THE 
00:55:26:00 00:55:29:00 NEED IN THE COMMUNITY AND 



00:55:29:00 00:55:30:00 LASTLY WHAT IS THE PLAN TO 
00:55:30:00 00:55:31:00 CONTINUE TO OFFER TECHNOLOGY 
00:55:31:00 00:55:34:00 SERVICES THROUGHOUT COGAT 
00:55:34:00 00:55:37:00 HOTSPOTS, WI FI ETC. AND THANK 
00:55:37:00 00:55:38:00 YOU SO MUCH FOR ALL YOUR HARD 
00:55:38:00 00:55:41:00 WORK AND WE GOT THE MEDICINE. 
00:55:41:00 00:55:42:00 THERE IS NO RENOVATION 
00:55:42:00 00:55:42:00 HAPPENING IN MEDICINE THAT I'M 
00:55:42:00 00:55:49:00 THAT I'M AWARE IT'S THERE IN 
00:55:49:00 00:55:49:00 REGARDS TO EXPANDING 
00:55:49:00 00:55:49:00 TECHNOLOGY. 
00:55:49:00 00:55:50:00 I THINK THAT YOU'RE GOING TO 
00:55:50:00 00:55:53:00 SEE THAT IF THE FEDERAL ALL 
00:55:53:00 00:55:54:00 COME DOWN THAT'S WHAT WE'RE 
00:55:54:00 00:55:54:00 GOING TO LOOK AT TRYING TO MAKE 
00:55:54:00 00:55:55:00 SURE THAT WE CAN REALLY ALLOW 
00:55:55:00 00:55:56:00 BETTER OUTFIT OUR SITES WITH 
00:55:56:00 00:56:00:00 THE TECHNOLOGY THAT THEY MAY 
00:56:00:00 00:56:01:00 NEED SO THAT THIS WAY IF 
00:56:01:00 00:56:04:00 ANYTHING COMES DOWN THE FUTURE 
00:56:04:00 00:56:05:00 WILL BE MORE THAN READY AND 
00:56:05:00 00:56:08:00 MORE ABLE TO CONTINUE TO SERVE 
00:56:08:00 00:56:12:00 THOSE YOUNG PEOPLE AND WHAT WAS 
00:56:12:00 00:56:13:00 ONE OF THE I YOU GAVE ME A GOOD 
00:56:13:00 00:56:16:00 RAMBLE QUESTIONS. 
00:56:16:00 00:56:17:00 I'M JUST TRYING TO HOPEFULLY 
00:56:17:00 00:56:18:00 SEE WHICH ONE WAS THE OTHER ONE 
00:56:18:00 00:56:20:00 THAT YOU MENTIONED. 
00:56:20:00 00:56:21:00 I GOT THE TECHNOLOGY. 
00:56:21:00 00:56:21:00 I GOT THE MEDICINE. 
00:56:21:00 00:56:22:00 YEAH. 
00:56:22:00 00:56:24:00 SO I'M JUST CURIOUS CAN YOU 
00:56:24:00 00:56:24:00 HEAR ME? 
00:56:24:00 00:56:24:00 YEAH. 
00:56:24:00 00:56:27:00 YEAH I'M CURIOUS ABOUT 
00:56:27:00 00:56:31:00 PROGRAMING FOR LGBTQ YOUTH 
00:56:31:00 00:56:31:00 ILJIMAE THEN YEAH. 
00:56:31:00 00:56:32:00 AND THEN I'M ALSO CURIOUS ABOUT 
00:56:32:00 00:56:35:00 THE LANGUAGE ACCESS OK AND IN 
00:56:35:00 00:56:36:00 REGARDS TO LANGUAGE ACCESS I 
00:56:36:00 00:56:39:00 THINK THAT WE CONTINUE TO WORK 
00:56:39:00 00:56:40:00 WITH THE CITY'S LANGUAGE ACCESS 
00:56:40:00 00:56:43:00 COORDINATOR TO MAKE SURE THAT 
00:56:43:00 00:56:43:00 EVERYTHING THAT WE HAVE IS 



00:56:43:00 00:56:46:00 REFLECTED TO THE COMMUNITIES WE 
00:56:46:00 00:56:46:00 SERVE. 
00:56:46:00 00:56:48:00 BUT I THINK THAT ONE OF THE 
00:56:48:00 00:56:48:00 THINGS THAT THE CITY ALSO 
00:56:48:00 00:56:50:00 LEARNED ABOUT BC5 IS THAT WE 
00:56:50:00 00:56:51:00 HAVE ALSO A ROBUST TEAM 
00:56:51:00 00:56:54:00 OF INDIVIDUALS HERE WHO ALSO 
00:56:54:00 00:56:55:00 HAVE THAT LANGUAGE CAPACITY AND 
00:56:55:00 00:56:55:00 IT'S ALSO THINKING ABOUT HOW DO 
00:56:55:00 00:56:58:00 WE PULL OUR OWN TEAMS TOGETHER 
00:56:58:00 00:56:59:00 TO SUPPORT AND COMMUNICATING TO 
00:56:59:00 00:57:02:00 THOSE CONSTITUENTS AND BE CYF 
00:57:02:00 00:57:03:00 BE ONE OF THE MOST DIVERSE 
00:57:03:00 00:57:04:00 DEPARTMENTS IN THE CITY 
00:57:04:00 00:57:06:00 OF BOSTON. 
00:57:06:00 00:57:07:00 WE'RE GOING TO CONTINUE TO 
00:57:07:00 00:57:08:00 HOPEFULLY TAKE THE STRENGTHS 
00:57:08:00 00:57:09:00 OF OUR STAFF TO CONTINUE 
00:57:09:00 00:57:10:00 HOPEFULLY WORK WITH THE 
00:57:10:00 00:57:11:00 LANGUAGE, ASSESS COORDINATORS 
00:57:11:00 00:57:13:00 ON MAKING SURE THAT WHATEVER WE 
00:57:13:00 00:57:14:00 PRODUCE, WHATEVER WE WE WE 
00:57:14:00 00:57:17:00 GENERATE WAS ABLE TO SERVE. 
00:57:17:00 00:57:18:00 AND AS KNOW WE HAVE EVERYTHING 
00:57:18:00 00:57:21:00 FROM ESL PROGRAMS THAT OPERATE 
00:57:21:00 00:57:25:00 IN OUR FACILITIES TO ALSO HIGH 
00:57:25:00 00:57:26:00 SAT PROGRAMS AND EACH OF THOSE 
00:57:26:00 00:57:29:00 ARE ALWAYS MET WITH INDIVIDUALS 
00:57:29:00 00:57:30:00 WHO MIGHT HAVE SOME LANGUAGE 
00:57:30:00 00:57:33:00 BARRIERS BUT WE ALWAYS PROVIDE 
00:57:33:00 00:57:34:00 SOME LANGUAGE ACCESS 
00:57:34:00 00:57:34:00 OPPORTUNITIES FOR THEM. 
00:57:34:00 00:57:37:00 AND IN REGARDS TO LGBTQ ME GET 
00:57:37:00 00:57:38:00 BACK TO YOU ON THAT BECAUSE THE 
00:57:38:00 00:57:41:00 REALITY IS WE HAVE COMMUNITIES 
00:57:41:00 00:57:42:00 AND WE DO HAVE YOUNG PEOPLE AND 
00:57:42:00 00:57:43:00 WE DO HAVE GROUPS THAT SELF 
00:57:43:00 00:57:46:00 IDENTIFY IN THAT CAPACITY BUT 
00:57:46:00 00:57:46:00 IN OUR FACILITIES NO ONE'S EVER 
00:57:46:00 00:57:49:00 TURNED AWAY REGARDLESS 
00:57:49:00 00:57:50:00 OF WHATEVER THEIR SEXUAL 
00:57:50:00 00:57:54:00 ORIENTATION OR THEY IDENTIFY AS 
00:57:54:00 00:57:57:00 EVERYONE SORT OF PLEASE WELCOME 
00:57:57:00 00:57:58:00 A MEMBER OF OUR FACILITIES AND 



00:57:58:00 00:58:00:00 SO OUR SITES ARE ALWAYS 
00:58:00:00 00:58:01:00 INCLUSIVE OF ALL. 
00:58:01:00 00:58:02:00 BUT I'LL GET BACK TO YOU MORE 
00:58:02:00 00:58:05:00 IN REGARDS TO WHAT CAN MIGHT BE 
00:58:05:00 00:58:05:00 DOING SOMETHING SPECIFICALLY IN 
00:58:05:00 00:58:08:00 REGARDS TO THAT. 
00:58:08:00 00:58:09:00 BUT I DON'T LIKE CLUSTERING 
00:58:09:00 00:58:12:00 KIDS TOGETHER BECAUSE THEY THEY 
00:58:12:00 00:58:12:00 THEY THEY'RE THEY'RE IN A 
00:58:12:00 00:58:13:00 PARTICULAR GROUP. 
00:58:13:00 00:58:17:00 I SAY WE NEED TO BE VERY 
00:58:17:00 00:58:17:00 INCLUSIVE ORGANIZATION AND 
00:58:17:00 00:58:18:00 WHERE WE'RE TEACHING YOUNG 
00:58:18:00 00:58:20:00 PEOPLE THEY UNDERSTAND THE 
00:58:20:00 00:58:21:00 DIFFERENCES OF OTHERS BECAUSE 
00:58:21:00 00:58:21:00 IN LEARNING THE DIFFERENCES 
00:58:21:00 00:58:24:00 OF OTHERS THEY BECOME BETTER 
00:58:24:00 00:58:24:00 INDIVIDUALS. 
00:58:24:00 00:58:24:00 ABSOLUTELY. 
00:58:24:00 00:58:28:00 I TOTALLY AGREE HAVING WORKED 
00:58:28:00 00:58:29:00 WITH YOUNG PEOPLE MY ENTIRE 
00:58:29:00 00:58:31:00 CAREER, I AGREE WITH 
00:58:31:00 00:58:32:00 WHOLEHEARTEDLY. 
00:58:32:00 00:58:33:00 I GUESS THE QUESTION WAS REALLY 
00:58:33:00 00:58:35:00 SINCE YOU'RE CREATING YOU 
00:58:35:00 00:58:36:00 PROGRAMING FOR GIRLS, JUST 
00:58:36:00 00:58:37:00 CURIOUS IF YOU WERE THINKING 
00:58:37:00 00:58:40:00 ABOUT OTHER GROUPS AS BUT I'M 
00:58:40:00 00:58:40:00 JUST JUST FOR A POINT 
00:58:40:00 00:58:43:00 OF CLARIFICATION ON THE WEBSITE 
00:58:43:00 00:58:44:00 IT SAYS THAT THE MADISON PARK 
00:58:44:00 00:58:48:00 SITE IS CLOSED FOR RENOVATIONS 
00:58:48:00 00:58:48:00 . 
00:58:48:00 00:58:49:00 THAT'S PROBABLY WHERE I'M 
00:58:49:00 00:58:51:00 PREPPING FOR THIS HEARING. 
00:58:51:00 00:58:52:00 WE GOT OUR RESEARCH FROM THE 
00:58:52:00 00:58:55:00 WEBSITE. 
00:58:55:00 00:58:56:00 IT SAYS IT'S CLOSED FOR 
00:58:56:00 00:58:56:00 RENOVATIONS AT THIS POINT. 
00:58:56:00 00:58:59:00 SO WE JUST WANTED TO GET AN 
00:58:59:00 00:59:00:00 UPDATE ON THAT. 
00:59:00:00 00:59:01:00 AND THEN ONE LAST THING THAT I 
00:59:01:00 00:59:03:00 JUST LIKE TO TALK A LITTLE BIT 
00:59:03:00 00:59:04:00 ABOUT IS HOW DO YOU GUYS I KNOW 



00:59:04:00 00:59:07:00 THIS NOT ABOUT EMPLOYMENT. 
00:59:07:00 00:59:08:00 YOU GUYS ARE SPECIFICALLY JUST 
00:59:08:00 00:59:11:00 THE SITES. 
00:59:11:00 00:59:12:00 BUT I'M CURIOUS WHAT 
00:59:12:00 00:59:12:00 OPPORTUNITIES EXIST, IF ANY TO 
00:59:12:00 00:59:14:00 PARTNER UP WITH MADISON PARK 
00:59:14:00 00:59:19:00 AROUND WHETHER IT BE WORKING 
00:59:19:00 00:59:20:00 WITH YOUNG PEOPLE TO DESIGN. 
00:59:20:00 00:59:22:00 I KNOW I PARTICIPATED IN SOME 
00:59:22:00 00:59:23:00 OF YOUR PROGRAMING LAST SUMMER 
00:59:23:00 00:59:23:00 WHERE THE YOUNG PEOPLE CREATING 
00:59:23:00 00:59:26:00 AND DESIGNING THEIR OWN SITES 
00:59:26:00 00:59:27:00 WILL BE SEEING MORE OF THAT 
00:59:27:00 00:59:30:00 CREATING OPPORTUNITIES MAYBE TO 
00:59:30:00 00:59:31:00 EVEN PARTNER UP WITH MADISON 
00:59:31:00 00:59:31:00 PARK. 
00:59:31:00 00:59:34:00 I KNOW THEY HAVE A CULINARY 
00:59:34:00 00:59:35:00 PROGRAM WHERE THEY MIGHT EVEN 
00:59:35:00 00:59:39:00 BE GREAT TO USE AS A VENDOR TO 
00:59:39:00 00:59:40:00 MAKE COOKIES FOR THE SITES LIKE 
00:59:40:00 00:59:42:00 WHAT OPPORTUNITIES ARE YOU 
00:59:42:00 00:59:43:00 LOOKING TO TAP INTO TO HELP 
00:59:43:00 00:59:46:00 SUPPORT MADISON? 
00:59:46:00 00:59:47:00 THAT SOUNDS I MEAN THAT SOUNDS 
00:59:47:00 00:59:47:00 GOOD. 
00:59:47:00 00:59:50:00 I THINK I WILL NOTICE I WILL 
00:59:50:00 00:59:51:00 WORK WITH OUR PROGRAM TEAM TO 
00:59:51:00 00:59:53:00 SEE A COLLABORATIVE 
00:59:53:00 00:59:54:00 COLLABORATION'S WE MAY BE ABLE 
00:59:54:00 00:59:55:00 TO FORM WITH THE END. 
00:59:55:00 00:59:57:00 YOU'RE TALKING ABOUT THEY'RE 
00:59:57:00 00:59:58:00 SORT OF NOT THE CULINARY ARTS 
00:59:58:00 01:00:01:00 BUT THE WHOLE SIDE OF MEDICINE 
01:00:01:00 01:00:02:00 PART IS MORE DOING SORT OF THE 
01:00:02:00 01:00:05:00 TRADES AND THE CULINARY ARTS 
01:00:05:00 01:00:06:00 AND THAT. 
01:00:06:00 01:00:06:00 YEAH RIGHT OK. 
01:00:06:00 01:00:09:00 YEAH THAT'S IMPORTANT TO THE 
01:00:09:00 01:00:10:00 HIGH SCHOOL PART TOO AS WELL. 
01:00:10:00 01:00:12:00 YEAH NO I'M TALKING ABOUT THE 
01:00:12:00 01:00:13:00 LIKE WHERE THEY HAVE STUDENTS 
01:00:13:00 01:00:16:00 WHO ARE LEARNING HOW TO COOK 
01:00:16:00 01:00:17:00 AND BAKE AND THEY ALSO HAVE 
01:00:17:00 01:00:18:00 COSMETOLOGY, THEY HAVE THE 



01:00:18:00 01:00:20:00 MEDIA ARTS. 
01:00:20:00 01:00:21:00 SO I JUST THINK THAT THE MORE 
01:00:21:00 01:00:22:00 THAT WE CAN COLLABORATE WITH 
01:00:22:00 01:00:25:00 MADISON AND TAP INTO ALL OF THE 
01:00:25:00 01:00:26:00 GREAT WORK THAT THEY'RE DOING 
01:00:26:00 01:00:29:00 THERE TO HELP SUPPORT EVEN IF 
01:00:29:00 01:00:30:00 THEY CAN DO A COMMERCIAL FOR 
01:00:30:00 01:00:32:00 YOU ALL JUST I THINK THAT 
01:00:32:00 01:00:33:00 THERE'S WAYS FOR THE CITY TO BE 
01:00:33:00 01:00:35:00 MORE INTERCONNECTED WITH ALL 
01:00:35:00 01:00:36:00 THE RESOURCES THAT WE HAVE. 
01:00:36:00 01:00:37:00 SO IT'S JUST SOMETHING THAT I 
01:00:37:00 01:00:39:00 JUST WANT TO JUST THANK THAT 
01:00:39:00 01:00:40:00 SEED SO THAT MAYBE YOU ALL CAN 
01:00:40:00 01:00:41:00 FIGURE OUT HOW TO TO MAKE SOME 
01:00:41:00 01:00:43:00 OF THOSE THINGS. 
01:00:43:00 01:00:44:00 AND I'M PRETTY SURE THAT WE 
01:00:44:00 01:00:45:00 HAVE STUDENTS FROM THE SCHOOL 
01:00:45:00 01:00:48:00 THAT ARE ATTENDING OUR SITE FOR 
01:00:48:00 01:00:48:00 OTHER SUPPLEMENTAL PROGRAMING 
01:00:48:00 01:00:51:00 AND WHERE WE CAN WE CAN THINK 
01:00:51:00 01:00:52:00 ABOUT THAT. 
01:00:52:00 01:00:53:00 I KNOW THAT WE'VE WE PROPOSED 
01:00:53:00 01:00:55:00 COVID WE ARE ALSO WORKING WITH 
01:00:55:00 01:00:58:00 THE WE WERE WE WERE LOOKING TO 
01:00:58:00 01:00:59:00 START WORKING WITH BOSTON ARTS 
01:00:59:00 01:01:03:00 ACADEMY BECAUSE WE KNOW THAT 
01:01:03:00 01:01:04:00 YOUNG PEOPLE WANT TO SHOW OFF 
01:01:04:00 01:01:04:00 THEIR WORK AND WE HAVE 
01:01:04:00 01:01:05:00 BEAUTIFUL LOBBIES THAT 
01:01:05:00 01:01:07:00 SOMETIMES BE DECORATED BY SOME 
01:01:07:00 01:01:10:00 OF THE ARTWORK OR PERFORMANCES 
01:01:10:00 01:01:11:00 IN THE SPOKEN WORDS OF SOME 
01:01:11:00 01:01:12:00 OF THE STUDENTS IN THAT SCHOOL. 
01:01:12:00 01:01:15:00 BUT IT'S ONE OF THE THINGS THAT 
01:01:15:00 01:01:16:00 HOPEFULLY WE'RE GOING TO 
01:01:16:00 01:01:16:00 REHASH. 
01:01:16:00 01:01:18:00 I THINK THAT UNDER 
01:01:18:00 01:01:19:00 SUPERINTENDENT CASELLI SHE SEES 
01:01:19:00 01:01:20:00 A LOT OF THE LOW HANGING FRUIT 
01:01:20:00 01:01:23:00 AND SOME OF THE B.S. WEB 
01:01:23:00 01:01:24:00 CENTERS, ESPECIALLY SOME OF THE 
01:01:24:00 01:01:25:00 SHARE SPACES ON HOW WE MAYBE 
01:01:25:00 01:01:26:00 WOULD EVEN DEEPEN OUR OUR OUR 



01:01:26:00 01:01:27:00 COMMITMENT TO YOUNG PEOPLE 
01:01:27:00 01:01:30:00 TOGETHER BECAUSE THEY'RE 
01:01:30:00 01:01:31:00 FEELING A SCHOOL AND THEY'RE 
01:01:31:00 01:01:34:00 FEELING IT AND RBC CENTERS AND 
01:01:34:00 01:01:34:00 OUR KIDS ARE DEFINITELY GOING 
01:01:34:00 01:01:35:00 TO BE FEELING GREAT ABOUT 
01:01:35:00 01:01:38:00 THEMSELVES AND WHAT OUR OUTLOOK 
01:01:38:00 01:01:39:00 FOR THE FUTURE IS GOING TO BE. 
01:01:39:00 01:01:39:00 THANK YOU. 
01:01:39:00 01:01:41:00 AND THEN ONE LAST QUESTION ARE 
01:01:41:00 01:01:42:00 YOU GUYS THINKING OR ARE THERE 
01:01:42:00 01:01:45:00 ANY PROGRAMS THAT ARE 
01:01:45:00 01:01:45:00 INTERGENERATIONAL SINCE YOU 
01:01:45:00 01:01:49:00 KNOW IT'S YOUTH AND FAMILIES? 
01:01:49:00 01:01:50:00 DO YOU OFFER ANY 
01:01:50:00 01:01:53:00 INTERGENERATIONAL PROGRAMING? 
01:01:53:00 01:01:54:00 YEAH, I THINK SOMETHING LIKE 
01:01:54:00 01:01:56:00 FAMILY JAM IS INTO GENERAL. 
01:01:56:00 01:01:57:00 WE ALSO HAVE WORKED WITH THE 
01:01:57:00 01:02:00:00 THE BOSTON ARTS COMMISSION AND 
01:02:00:00 01:02:01:00 WHERE WE HAD RESIDENT ARTISTS 
01:02:01:00 01:02:01:00 THAT COME IN AND ALWAYS 
01:02:01:00 01:02:04:00 CHALLENGE THEM TO MAKE SURE 
01:02:04:00 01:02:05:00 THAT WHATEVER THEY'RE WORKING 
01:02:05:00 01:02:08:00 ON MAY ONE EXAMPLE CAME VINE 
01:02:08:00 01:02:09:00 STREET THAT THERE WAS A SORT 
01:02:09:00 01:02:29:00 OF A PROGRAM THERE THAT WAS 
01:02:29:00 01:02:30:00 DESIGNED AROUND PAND SCULPTURE 
01:02:30:00 01:02:30:00 AND IT KIND OF GAVE AN 
01:02:30:00 01:02:31:00 OPPORTUNITY FOR YOUNG PEOPLE 
01:02:31:00 01:02:32:00 AND SOME OF THE ACTIVE OLDER 
01:02:32:00 01:02:33:00 ADULTS I DON'T REALLY CALL THEM 
01:02:33:00 01:02:33:00 SENIORS. 
01:02:33:00 01:02:34:00 THE ACTIVE OLDER ADULTS I MEAN 
01:02:34:00 01:02:35:00 TO HAVE A DIALOG AROUND WHERE 
01:02:35:00 01:02:35:00 THEIR HANDS HAVE BEEN I MEAN 
01:02:35:00 01:02:36:00 THROUGHOUT THEIR HISTORY AND SO 
01:02:36:00 01:02:37:00 WE ALWAYS ARE ENCOURAGING 
01:02:37:00 01:02:37:00 OPPORTUNITIES THAT THAT ARE 
01:02:37:00 01:02:38:00 MULTIGENERATIONAL AND AND I 
01:02:38:00 01:02:39:00 THINK THAT I THINK YOU'RE GOING 
01:02:39:00 01:02:39:00 TO FIND THAT MORE BECAUSE ONE 
01:02:39:00 01:02:40:00 OF THE GOALS THAT WE'RE LOOKING 
01:02:40:00 01:02:41:00 AT IS REALLY LOOKING AT HOW WE 



01:02:41:00 01:02:42:00 EXPAND MORE PROGRAMING. 
01:02:42:00 01:02:43:00 BUT AT THE SAME TIME ONE OF THE 
01:02:43:00 01:02:44:00 GREAT THINGS ABOUT OUR SENIORS 
01:02:44:00 01:02:46:00 IS THAT SOME OF THEM FORMER 
01:02:46:00 01:02:47:00 RETIRED SCHOOL TEACHERS, SOME 
01:02:47:00 01:02:48:00 OF THEM ARE FORMER BUSINESS 
01:02:48:00 01:02:50:00 LEADERS, SOME OF THEM ARE 
01:02:50:00 01:02:51:00 FORMER ENTREPRENEURS. 
01:02:51:00 01:02:54:00 SOMETIMES THE SKILL SETS THAT 
01:02:54:00 01:02:54:00 THEY'VE ACQUIRED OVER THEIR 
01:02:54:00 01:02:55:00 LIFETIME ARE THE THINGS THAT 
01:02:55:00 01:02:58:00 OUR YOUNG PEOPLE NEED TO LISTEN 
01:02:58:00 01:03:01:00 AND TOUCH AND HAVE ACCESS TO 
01:03:01:00 01:03:02:00 BECAUSE SOMETIMES WHEN THEY 
01:03:02:00 01:03:03:00 THINK ABOUT AN ENTREPRENEUR 
01:03:03:00 01:03:05:00 THEY THINK ABOUT SOMEBODY BIG 
01:03:05:00 01:03:05:00 JEFF BEZOS. 
01:03:05:00 01:03:07:00 BUT THE REALITY IS THE GUY THAT 
01:03:07:00 01:03:09:00 RUNS A BARBERSHOP DOWN THE 
01:03:09:00 01:03:13:00 STREET IS A MUCH VIABLE OPTION 
01:03:13:00 01:03:14:00 FOR THEM TO CONNECT AND LEARN 
01:03:14:00 01:03:14:00 FROM. 
01:03:14:00 01:03:15:00 THANK YOU SO MUCH. 
01:03:15:00 01:03:17:00 I SEE GAVILAN HEAVILY 
01:03:17:00 01:03:18:00 ENCOURAGED BY ALL YOUR WORK. 
01:03:18:00 01:03:18:00 THANK YOU. 
01:03:18:00 01:03:20:00 THANK YOU. 
01:03:20:00 01:03:21:00 THAT'S ALL FOR ME. 
01:03:21:00 01:03:22:00 THANK YOU COUNCILMAN HERE NEXT 
01:03:22:00 01:03:25:00 UP, COUNCILOR BAKER, WE'VE ALSO 
01:03:25:00 01:03:25:00 BEEN JOINED BY COUNCILOR AT 
01:03:25:00 01:03:26:00 FLYNN HOLBY AFTER COUNCILOR 
01:03:26:00 01:03:28:00 BAKER COUNCILOR BANKIM THANK 
01:03:28:00 01:03:29:00 YOU MADAM CHAIR. 
01:03:29:00 01:03:30:00 I'M KIND OF MULTITASKING HERE. 
01:03:30:00 01:03:36:00 I'M DOING THE BEST I CAN. 
01:03:36:00 01:03:37:00 WILL, HOW ARE YOU TODAY? 
01:03:37:00 01:03:37:00 I'M DOING GOOD. 
01:03:37:00 01:03:39:00 YOU DO IN IN BOSTON CENTERS FOR 
01:03:39:00 01:03:39:00 YOUTH AND FAMILY. 
01:03:39:00 01:03:43:00 WILL I JUST WANT TO GET A SENSE 
01:03:43:00 01:03:46:00 OF WHAT THE REOPENING WILL LOOK 
01:03:46:00 01:03:47:00 LIKE FOR THE FOR THE CENTERS 
01:03:47:00 01:03:51:00 AND SPECIFICALLY I THINK ABOUT 



01:03:51:00 01:03:51:00 THE THE MURPHY THE LEAHY HORLER 
01:03:51:00 01:03:52:00 AND THE LIKE. 
01:03:52:00 01:03:55:00 SO SO POOLS I KNOW I KNOW YOUR 
01:03:55:00 01:03:58:00 FOCUS WILL PROBABLY ON THE BE 
01:03:58:00 01:04:01:00 ON THE OUTSIDE POOLS BUT DO WE 
01:04:01:00 01:04:02:00 HAVE A PLAN IN PLACE FOR THE 
01:04:02:00 01:04:05:00 THE THOSE CENTERS THAT HAVE 
01:04:05:00 01:04:06:00 INDOOR POOLS? 
01:04:06:00 01:04:07:00 WILL WE BE ABLE TO OPEN THOSE 
01:04:07:00 01:04:10:00 THIS SUMMER OR IF YOU CAN TALK 
01:04:10:00 01:04:13:00 ABOUT THAT A LITTLE BIT BY NOW 
01:04:13:00 01:04:13:00 WE ARE WORKING THROUGH SOME 
01:04:13:00 01:04:14:00 CONTINGENCY PLANS IN REGARDS TO 
01:04:14:00 01:04:17:00 OUR SUMMER CALLED I THINK THAT 
01:04:17:00 01:04:18:00 WE'RE JUST LIKE OTHER OTHER 
01:04:18:00 01:04:20:00 PARTNERS THAT HAVE PULLED THE 
01:04:20:00 01:04:21:00 YMCA, THE BOYS AND GIRLS CLUBS 
01:04:21:00 01:04:24:00 AND EVEN PRIVATE FACILITIES. 
01:04:24:00 01:04:25:00 I THINK THAT ONE THING THAT 
01:04:25:00 01:04:25:00 WE'RE STRUGGLING WITH IS THAT 
01:04:25:00 01:04:29:00 WHEN PENDA ENDEMIC HIT THE 
01:04:29:00 01:04:30:00 AMERICAN RED CROSS WHICH 
01:04:30:00 01:04:32:00 CERTIFIES INDIVIDUALS FOR FOUR 
01:04:32:00 01:04:32:00 LIFEGUARD RIGHT CHANGED THEIR 
01:04:32:00 01:04:35:00 FORMAT AND BECAUSE THEY 
01:04:35:00 01:04:36:00 COULDN'T DO THE HANDS ON 
01:04:36:00 01:04:39:00 TOUCHING STUFF, YOU KNOW, SOME 
01:04:39:00 01:04:40:00 GUARDS HAVE CHOSEN NOT TO 
01:04:40:00 01:04:43:00 RECERTIFY SO IT'S TAKING US THE 
01:04:43:00 01:04:44:00 PROCESS OF TRYING TO BRING 
01:04:44:00 01:04:45:00 PEOPLE ALONG. 
01:04:45:00 01:04:46:00 WE HAVE DEVELOPED A LIFEGUARD 
01:04:46:00 01:04:48:00 INSTITUTE'S HOPEFULLY WE CAN 
01:04:48:00 01:04:49:00 GET INDIVIDUALS IN THE DOOR AND 
01:04:49:00 01:04:50:00 BE ABLE TO HOPEFULLY GET THEM 
01:04:50:00 01:04:52:00 RECERTIFIED IN TIME SO THAT 
01:04:52:00 01:04:53:00 WE'D BE ABLE TO OPEN OUR POOLS. 
01:04:53:00 01:04:56:00 WE'RE WORKING AND MAY BE ABLE 
01:04:56:00 01:04:57:00 TO SHARE A LITTLE TIME ONE BUT 
01:04:57:00 01:05:00:00 WE'RE ALSO WORKING WITH BOSTON 
01:05:00:00 01:05:00:00 PUBLIC SCHOOLS BECAUSE MAJORITY 
01:05:00:00 01:05:01:00 OF THE POOLS THAT YOU'RE 
01:05:01:00 01:05:04:00 TALKING ABOUT INDOOR ARE 
01:05:04:00 01:05:04:00 ACTUALLY FACILITIES THAT ARE 



01:05:04:00 01:05:06:00 MAJORITY OWNED BY THE BOSTON 
01:05:06:00 01:05:07:00 PUBLIC SCHOOLS. 
01:05:07:00 01:05:08:00 WE ACTUALLY JUST MANAGE THE 
01:05:08:00 01:05:11:00 MAINTENANCE OF THE POOL, THE 
01:05:11:00 01:05:12:00 CHEMICALS MAKE SURE THE PUMPS 
01:05:12:00 01:05:12:00 ARE WORKING. 
01:05:12:00 01:05:13:00 BUT THE REALITY IS THAT THERE'S 
01:05:13:00 01:05:15:00 A CRACK ON THE FLOOR. 
01:05:15:00 01:05:16:00 IT'S SOMETHING THAT THEY PICK 
01:05:16:00 01:05:17:00 UP AND HOPEFULLY TAKE CARE 
01:05:17:00 01:05:19:00 OF AND WE'VE BEEN ALSO WORKING 
01:05:19:00 01:05:20:00 WITH ESD BECAUSE THERE ARE ALSO 
01:05:20:00 01:05:23:00 SOME STATE REGULATIONS THAT ARE 
01:05:23:00 01:05:27:00 WE GOT THAT HAVE TO BE MET TO 
01:05:27:00 01:05:28:00 MAKE SURE THAT OUR POOLS END UP 
01:05:28:00 01:05:29:00 BEING OPERABLE AND OF COURSE 
01:05:29:00 01:05:30:00 OUR CONCENTRATION IS GOING TO 
01:05:30:00 01:05:31:00 BE RIGHT NOW AT THE OUTDOOR 
01:05:31:00 01:05:32:00 POOLS BECAUSE AFTER THEY SAT 
01:05:32:00 01:05:34:00 DORMANT ALL WINTER LONG, YOU 
01:05:34:00 01:05:35:00 KNOW, YOU NEVER REALIZE WHAT'S 
01:05:35:00 01:05:38:00 WHAT'S WRONG WITH THEM UNTIL 
01:05:38:00 01:05:39:00 YOU START TRYING TO GET THEM TO 
01:05:39:00 01:05:42:00 BE REOPENED AND SOMETIMES WE 
01:05:42:00 01:05:43:00 HAVE TO ACTUALLY DEAL WITH THE 
01:05:43:00 01:05:43:00 SYSTEMS IN THAT REGARD. 
01:05:43:00 01:05:45:00 BUT WE HOPEFULLY HOPE THAT AS 
01:05:45:00 01:05:49:00 THE RESTRICTIONS CONTINUE TO BE 
01:05:49:00 01:05:50:00 LESSENED WE MIGHT BE ABLE TO 
01:05:50:00 01:05:53:00 HOPEFULLY EXPAND MORE OF OUR 
01:05:53:00 01:05:54:00 AQUATICS PROGRAM. 
01:05:54:00 01:05:57:00 BUT IT'S ALSO GOING TO BE VERY 
01:05:57:00 01:05:58:00 CONTINGENT UPON HOW MANY NUMBER 
01:05:58:00 01:05:58:00 OF LIFEGUARDS WE'RE GOING TO BE 
01:05:58:00 01:06:01:00 ABLE TO RECRUIT THE RECRUITS TO 
01:06:01:00 01:06:02:00 ACTUALLY MEET THE SAFETY NEEDS 
01:06:02:00 01:06:05:00 OF EACH OF OUR POOLS BECAUSE IT 
01:06:05:00 01:06:05:00 ISN'T SOMETHING AS SIMPLE AS 
01:06:05:00 01:06:08:00 GIVING A FIFTEEN YEAR OLD 
01:06:08:00 01:06:09:00 RESPONSIBILITY TO SIT ON A 
01:06:09:00 01:06:09:00 POOL. 
01:06:09:00 01:06:12:00 THERE HAS TO BE SUPERVISION. 
01:06:12:00 01:06:13:00 THERE HAS TO BE A LEVEL 
01:06:13:00 01:06:16:00 OF EXPERIENCE IN DOING THAT AND 



01:06:16:00 01:06:17:00 SO WE'RE HOPEFULLY WORKING 
01:06:17:00 01:06:20:00 THROUGH THAT RIGHT NOW WE'VE 
01:06:20:00 01:06:21:00 ALSO WORKING WITH THE CITY'S 
01:06:21:00 01:06:21:00 COVID RESPONSE TEAM TO MAKE 
01:06:21:00 01:06:22:00 SURE THAT OUR PROTOCOLS AND 
01:06:22:00 01:06:24:00 PROCEDURES THAT WE HAVE IN 
01:06:24:00 01:06:25:00 PLACE IN REGARDS TO OUR POOL 
01:06:25:00 01:06:28:00 MEET THE STANDARDS AND TO MAKE 
01:06:28:00 01:06:29:00 SURE THAT INDIVIDUALS WHO ARE 
01:06:29:00 01:06:32:00 COMING INTO OUR FACILITY AND 
01:06:32:00 01:06:33:00 EXITING OUR FACILITIES AND 
01:06:33:00 01:06:34:00 WORKING IN AND AROUND OUR STAFF 
01:06:34:00 01:06:36:00 AND OUR LIFEGUARDS ARE ALL SAFE 
01:06:36:00 01:06:37:00 BECAUSE WE WANT TO MAKE SURE 
01:06:37:00 01:06:38:00 THAT THE ENVIRONMENT IS SAFE, 
01:06:38:00 01:06:41:00 THAT GOD FORBID WE WOULDN'T 
01:06:41:00 01:06:41:00 WANT ANYTHING TO HAPPEN. 
01:06:41:00 01:06:44:00 BUT YOU CAN EXPECT THAT AS WE 
01:06:44:00 01:06:44:00 CONTINUE TO BUILD THAT 
01:06:44:00 01:06:45:00 CONTINGENCY WE'RE GOING TO MAKE 
01:06:45:00 01:06:48:00 SURE THAT WE'RE GOING TO DO 
01:06:48:00 01:06:48:00 EVERYTHING IN OUR POWER TO MAKE 
01:06:48:00 01:06:49:00 SURE THAT THOSE SCHOOLS ARE 
01:06:49:00 01:06:51:00 OPERABLE IN TIME, ESPECIALLY 
01:06:51:00 01:06:52:00 DURING THE SUMMER MONTHS THAT 
01:06:52:00 01:06:54:00 WE NEEDED THE MOST. 
01:06:54:00 01:06:55:00 EXCELLENT. 
01:06:55:00 01:06:59:00 SO AND LIKE WHEN WE'RE TALKING 
01:06:59:00 01:06:59:00 ABOUT THE SHORTAGE 
01:06:59:00 01:07:00:00 OF LIFEGUARDS, WHAT IS IT WE'RE 
01:07:00:00 01:07:02:00 TALKING ABOUT? 
01:07:02:00 01:07:04:00 WELL, DO YOU HAVE A NUMBER AND 
01:07:04:00 01:07:07:00 IF YOU DON'T, THAT'S FINE WITH 
01:07:07:00 01:07:07:00 YOU. 
01:07:07:00 01:07:08:00 WE CAN ALWAYS JUST TO FOLLOW UP 
01:07:08:00 01:07:10:00 DO HAVE A NUMBER OF LIKE WHAT 
01:07:10:00 01:07:11:00 WHAT WE WOULD NEED AND THEN 
01:07:11:00 01:07:14:00 WHEN WE ARE SO SO LIKE A NUMBER 
01:07:14:00 01:07:15:00 OF A POTENTIAL HOW MANY PEOPLE 
01:07:15:00 01:07:17:00 WE WOULD NEED TO FILL THESE 
01:07:17:00 01:07:18:00 SPOTS. 
01:07:18:00 01:07:19:00 I MEAN WE WOULD LOVE TO ALWAYS 
01:07:19:00 01:07:21:00 HAVE MORE BECAUSE YOU ONE 
01:07:21:00 01:07:22:00 OF THE THINGS THAT HAPPENS IS 



01:07:22:00 01:07:23:00 THAT IT'S OUR SEASONAL RUSH. 
01:07:23:00 01:07:26:00 OK, AND THE REASON WE ALWAYS 
01:07:26:00 01:07:27:00 HIRE MORE IS BECAUSE WE ALWAYS 
01:07:27:00 01:07:28:00 KNOW THAT WE HAVE STUDENTS WILL 
01:07:28:00 01:07:30:00 SAY THEY'RE GOING TO STAY WITH 
01:07:30:00 01:07:31:00 US FOR TEN WEEKS BUT WE ONLY 
01:07:31:00 01:07:33:00 GET SIX WEEKS WORTH OF WORK AND 
01:07:33:00 01:07:33:00 OF GOING BACK TO COLLEGE AND 
01:07:33:00 01:07:34:00 THAT'S THE REALITY THAT WE DEAL 
01:07:34:00 01:07:37:00 WITH. 
01:07:37:00 01:07:38:00 I DON'T KNOW WHAT THE NUMBER IS 
01:07:38:00 01:07:40:00 BECAUSE WE ALSO HAVE A COUPLE 
01:07:40:00 01:07:41:00 OF FACILITIES THAT WE KNOW ARE 
01:07:41:00 01:07:42:00 GOING TO BE OFFLINE THIS 
01:07:42:00 01:07:42:00 SUMMER. 
01:07:42:00 01:07:45:00 SOME OF THEM ARE ARE DEALING 
01:07:45:00 01:07:45:00 WITH MAJOR ISSUES OF LEAKS 
01:07:45:00 01:07:49:00 UNDERNEATH ELECTRICAL SYSTEMS. 
01:07:49:00 01:07:52:00 YOU KNOW, WE HAVE OF COURSE 
01:07:52:00 01:07:53:00 WE'RE NOT GOING TO HAVE THE 
01:07:53:00 01:07:55:00 PURLEY BEACH FRONT AVAILABLE 
01:07:55:00 01:07:56:00 BECAUSE WE'RE STILL UNDER 
01:07:56:00 01:07:56:00 CONSTRUCTION. 
01:07:56:00 01:08:00:00 BUT I KNOW THAT OUR TEAM IS 
01:08:00:00 01:08:01:00 DOING ITS DUE DILIGENCE. 
01:08:01:00 01:08:02:00 I CAN GET BACK TO YOU WHAT THE 
01:08:02:00 01:08:04:00 NUMBER THE IDEAL NUMBER WILL BE 
01:08:04:00 01:08:04:00 . 
01:08:04:00 01:08:05:00 YEAH, ONE OF THE THINGS THAT 
01:08:05:00 01:08:07:00 I'VE ASKED ALL THE COUNSELORS 
01:08:07:00 01:08:08:00 WE KNOW INDIVIDUALS WHO ARE 
01:08:08:00 01:08:09:00 FROM OUR LIFEGUARDS OR WHATEVER 
01:08:09:00 01:08:12:00 PLEASE SEND THEM OUR WE'RE 
01:08:12:00 01:08:13:00 WILLING TO TRAIN AND GET THEM 
01:08:13:00 01:08:13:00 RECERTIFIED. 
01:08:13:00 01:08:16:00 I THINK WE'RE AXING EVERYBODY. 
01:08:16:00 01:08:17:00 WE'RE MAKING A BIG PUSH WITHIN 
01:08:17:00 01:08:19:00 THE COLLEGES. 
01:08:19:00 01:08:20:00 WE FOUND THAT THERE ARE COLLEGE 
01:08:20:00 01:08:21:00 STUDENTS WHO THOUGHT THAT THERE 
01:08:21:00 01:08:21:00 WEREN'T ANY LIFEGUARD 
01:08:21:00 01:08:23:00 OPPORTUNITIES THEY ASSUME BASED 
01:08:23:00 01:08:24:00 ON LAST SUMMER AND SEEN POOLS 
01:08:24:00 01:08:27:00 SHUT DOWN THAT THEY MIGHT NOT 



01:08:27:00 01:08:28:00 BE OPEN THIS SUMMER. 
01:08:28:00 01:08:31:00 I TELL THEM WE'RE OPEN FOR 
01:08:31:00 01:08:31:00 BUSINESS SO ANYTHING THAT CAN 
01:08:31:00 01:08:32:00 HELP GET THE WORD OUT WILL BE 
01:08:32:00 01:08:34:00 GREAT TOO AS WELL. 
01:08:34:00 01:08:34:00 THANKS. 
01:08:34:00 01:08:35:00 WILL I SEE MY BUDDY PAT OVER 
01:08:35:00 01:08:36:00 THERE? 
01:08:36:00 01:08:38:00 HI PAT. 
01:08:38:00 01:08:39:00 HOW WILL YOU FEEL? 
01:08:39:00 01:08:39:00 GOOD COUNSELOR. 
01:08:39:00 01:08:42:00 THANK YOU VERY MUCH. 
01:08:42:00 01:08:43:00 GOOD. 
01:08:43:00 01:08:44:00 AND JUST TO KIND OF MAKE A 
01:08:44:00 01:08:46:00 COMMENT I WOULD KNOW THE ANSWER 
01:08:46:00 01:08:47:00 THAT WITH A LOT OF THESE 
01:08:47:00 01:08:51:00 CENTERS NOT GETTING A WHOLE LOT 
01:08:51:00 01:08:54:00 OF USE ARE WE IN ARE WE IN 
01:08:54:00 01:08:54:00 BETTER SHAPE, WORSE SHAPE? 
01:08:54:00 01:08:56:00 WERE WE ABLE TO MAYBE GO AFTER 
01:08:56:00 01:08:58:00 SOME DEFERRED INSTEAD DURING 
01:08:58:00 01:08:59:00 THIS COVID TIME LIKE WERE WE 
01:08:59:00 01:09:02:00 ABLE TO USE THE EMPTY CENTERS 
01:09:02:00 01:09:03:00 TO BE ABLE TO GET SOME WORK 
01:09:03:00 01:09:06:00 DONE OVER THIS PAST YEAR ABOUT 
01:09:06:00 01:09:09:00 WHAT WE DID WORK WITH PEOPLE TO 
01:09:09:00 01:09:10:00 DO SOME TO DO SOME WORK ON THE 
01:09:10:00 01:09:13:00 CENTERS FOR INSTANCE OF ONE 
01:09:13:00 01:09:14:00 AREA OF THE AUDITORIUM WAS 
01:09:14:00 01:09:17:00 GOING TO HAVE SOME WORK COMING 
01:09:17:00 01:09:18:00 UP NOW MOST OF IT WAS 
01:09:18:00 01:09:18:00 PREVENTIVE MAINTENANCE. 
01:09:18:00 01:09:21:00 WE DID HAVE SOME PROBLEMS ALSO 
01:09:21:00 01:09:22:00 WE HAD ROUGHLY THE COST OF GYM 
01:09:22:00 01:09:24:00 PROBLEMS AT THE CONTENT FOR 
01:09:24:00 01:09:25:00 INSTANCE A FULL OF BUCKEL SO 
01:09:25:00 01:09:28:00 THAT HAD TO BE FIXED. 
01:09:28:00 01:09:29:00 SO I WOULD SAY IT'S NICER BUT 
01:09:29:00 01:09:32:00 IT WASN'T BECAUSE OF DEFERRED 
01:09:32:00 01:09:32:00 MAINTENANCE. 
01:09:32:00 01:09:33:00 IT WAS BECAUSE OF EMERGENCY 
01:09:33:00 01:09:36:00 WORK BECAUSE WE HAD THE ROOF 
01:09:36:00 01:09:36:00 BUT IT HAD ALSO NOT STANDALONE. 
01:09:36:00 01:09:40:00 WE DEFINITELY DID WORK THE 



01:09:40:00 01:09:41:00 OF THE PANDEMIC ALSO AND AGAIN 
01:09:41:00 01:09:43:00 THERE WAS A PERIOD OF TIME LAST 
01:09:43:00 01:09:44:00 SPRING WHERE NOBODY COULD DO 
01:09:44:00 01:09:46:00 ANY WORK BUT ONCE CONSTRUCTION 
01:09:46:00 01:09:47:00 GOT BACK INTO THE PLAY WE 
01:09:47:00 01:09:48:00 DEFINITELY USE CONTRACTORS 
01:09:48:00 01:09:51:00 THROUGHOUT THE FALL AND WINTER 
01:09:51:00 01:09:54:00 INTO THE SPRING NOW TO GET THE 
01:09:54:00 01:09:57:00 THANKS THAT I JUST WANTED TO 
01:09:57:00 01:09:58:00 HEAR YOUR VOICE. 
01:09:58:00 01:09:59:00 YOU STILL WORK WITH MY MAN 
01:09:59:00 01:10:00:00 MICHAEL JEFFREY AND MICHAEL 
01:10:00:00 01:10:03:00 ACTUALLY MICHAEL'S NO LONGER 
01:10:03:00 01:10:03:00 WITH US. 
01:10:03:00 01:10:04:00 HE'S MOVED ON TO BETTER 
01:10:04:00 01:10:06:00 PASTURES. 
01:10:06:00 01:10:07:00 OK, ARE WE GOING TO TALK TO 
01:10:07:00 01:10:07:00 YOU? 
01:10:07:00 01:10:07:00 THANK YOU. 
01:10:07:00 01:10:08:00 THANK YOU. 
01:10:08:00 01:10:09:00 THANK YOU. 
01:10:09:00 01:10:12:00 MADAM CHAIR, IS THERE SUCH A 
01:10:12:00 01:10:16:00 THING? 
01:10:16:00 01:10:16:00 ALL RIGHT. 
01:10:16:00 01:10:20:00 COUNCILOR FLYNN IS NEXT AND 
01:10:20:00 01:10:21:00 THAT WILL BE MY QUESTION AS 
01:10:21:00 01:10:23:00 COUNCILOR. 
01:10:23:00 01:10:24:00 THANK YOU, COUNCILOR BORG. 
01:10:24:00 01:10:27:00 THANK YOU, COMMISSIONER MORALEZ 
01:10:27:00 01:10:28:00 . 
01:10:28:00 01:10:29:00 IT'S GOOD TO SEE YOU, 
01:10:29:00 01:10:29:00 COMMISSIONER MORALEZ. 
01:10:29:00 01:10:31:00 IT'S GOOD TO SEE THAT AS WELL. 
01:10:31:00 01:10:32:00 WE PLAYED IN THE BEANBALL 
01:10:32:00 01:10:35:00 BASKETBALL LEAGUE TOGETHER DOWN 
01:10:35:00 01:10:36:00 AT THE CON IN THE TIME AND AND 
01:10:36:00 01:10:39:00 I CAN SAY PAT WAS A BETTER 
01:10:39:00 01:10:41:00 BASKETBALL PLAYER THAN I WAS SO 
01:10:41:00 01:10:43:00 IT'S GOOD IT'S GOOD TO BE WITH 
01:10:43:00 01:10:46:00 YOU BOTH. 
01:10:46:00 01:10:47:00 LET ME START OFF, COMMISSIONER 
01:10:47:00 01:10:50:00 AND I KNOW PAT MENTIONED IT THE 
01:10:50:00 01:10:51:00 TWO HUNDRED AND FIFTY THOUSAND 
01:10:51:00 01:10:58:00 DOLLAR FUNDING FOR THE CYF 



01:10:58:00 01:10:59:00 JOSIAH QUINCY SCHOOL IS FOR THE 
01:10:59:00 01:11:02:00 AUDITORIUM SEATING AND I'M JUST 
01:11:02:00 01:11:03:00 LOOKING AT MY NOTES TO BE 
01:11:03:00 01:11:06:00 SCHEDULED. 
01:11:06:00 01:11:07:00 BUT TELL ME TELL ME WHAT WE'RE 
01:11:07:00 01:11:11:00 DOING WITH THE SEATING AT THE 
01:11:11:00 01:11:13:00 BCI AT JOSIAH QUINCY. 
01:11:13:00 01:11:14:00 YOU WANT TO TAKE THAT ONE? 
01:11:14:00 01:11:18:00 I GOT TO THANK YOU, 
01:11:18:00 01:11:18:00 COMMISSIONER. 
01:11:18:00 01:11:21:00 YES, I KIND ACTUALLY WE HAVE 
01:11:21:00 01:11:22:00 NEWS EVEN IN THE LAST TWENTY 
01:11:22:00 01:11:22:00 FOUR HOURS. 
01:11:22:00 01:11:25:00 SO WHAT HAPPENED WAS THE BID 
01:11:25:00 01:11:26:00 PROCESS WAS COMPLETED AND THE 
01:11:26:00 01:11:26:00 SCHOOL DEPARTMENT CAME BACK. 
01:11:26:00 01:11:29:00 THE LOW BID WAS THREE HUNDRED 
01:11:29:00 01:11:30:00 AND FOUR THOUSAND OR TWO 
01:11:30:00 01:11:30:00 HUNDRED FIFTY THOUSAND DOLLAR 
01:11:30:00 01:11:31:00 BUDGET. 
01:11:31:00 01:11:33:00 WE ALSO PUT AN ADDENDUM FOR 
01:11:33:00 01:11:34:00 THIRTY SIX THOUSAND FOUR PLAN 
01:11:34:00 01:11:36:00 RELIGHTING AND ON THE STAGE TO 
01:11:36:00 01:11:37:00 MAKE IT NICER AND THE OFFICE 
01:11:37:00 01:11:40:00 OF BUDGET MANAGEMENT GRACIOUSLY 
01:11:40:00 01:11:41:00 YESTERDAY AFTER HOURS YESTERDAY 
01:11:41:00 01:11:44:00 MORNING OR TUESDAY AFTERNOON 
01:11:44:00 01:11:45:00 APPROVED THE ENTIRE THREE 
01:11:45:00 01:11:47:00 HUNDRED AND FORTY THOUSAND. 
01:11:47:00 01:11:48:00 SO WE'RE ADDING NINETY THOUSAND 
01:11:48:00 01:11:49:00 DOLLARS TO THE BUDGET. 
01:11:49:00 01:11:51:00 THE PROJECT'S GOING TO GO 
01:11:51:00 01:11:52:00 FORWARD I'M NOT SURE ON 
01:11:52:00 01:11:53:00 TIMELINES YET BUT WE JUST GOT 
01:11:53:00 01:11:56:00 THE MONEY SECURED FOR THE NO 
01:11:56:00 01:11:56:00 BID CONTRACT. 
01:11:56:00 01:11:57:00 SO IT IS GOOD NEWS THE TWO 
01:11:57:00 01:11:59:00 HUNDRED FIFTY THOUSAND DOLLAR 
01:11:59:00 01:12:00:00 BUDGET I BELIEVE IS NOW THREE 
01:12:00:00 01:12:03:00 HUNDRED AND FORTY SIX THOUSAND 
01:12:03:00 01:12:04:00 AS OF YESTERDAY ABOUT FORTY 
01:12:04:00 01:12:07:00 EIGHT HOURS AGO. 
01:12:07:00 01:12:08:00 THANK YOU. 
01:12:08:00 01:12:08:00 THANK YOU. 



01:12:08:00 01:12:10:00 THANK YOU TO THE CHOIR TEAM 
01:12:10:00 01:12:11:00 THAT'S THAT'S IMPORTANT TO KNOW 
01:12:11:00 01:12:15:00 ESPECIALLY AS WE KNOW DURING 
01:12:15:00 01:12:16:00 THE LAST YEAR IT'S BEEN A 
01:12:16:00 01:12:18:00 DEVASTATING YEAR FOR THE ASIAN 
01:12:18:00 01:12:19:00 COMMUNITY THAT AUDITORIUM AND 
01:12:19:00 01:12:23:00 THAT SCHOOL IS USED BY MANY 
01:12:23:00 01:12:23:00 ASIAN STUDENTS. 
01:12:23:00 01:12:26:00 SO I KNOW THAT WILL BE VERY 
01:12:26:00 01:12:26:00 HELPFUL. 
01:12:26:00 01:12:27:00 HEY, PAT, I KNOW THERE WAS AN 
01:12:27:00 01:12:30:00 ISSUE IN THE PAST ON THAT 
01:12:30:00 01:12:50:00 AUDITORIUM BUT MORE SO ON THE 
01:12:50:00 01:12:52:00 ON THE WHAT DO THEY CALL IT THE 
01:12:52:00 01:12:52:00 THE STAGE. 
01:12:52:00 01:12:53:00 BUT IS WILL THE STAGE NOW BE 
01:12:53:00 01:12:53:00 ADA COMPLIANT? 
01:12:53:00 01:12:54:00 YES, IT SHOULD BE YEAH. 
01:12:54:00 01:12:55:00 IN ORDER TO DO A CONTRACT 
01:12:55:00 01:12:56:00 CONTROL PROJECT LIKE THAT WHICH 
01:12:56:00 01:12:56:00 AFTER ONE FORTY NINE BID 
01:12:56:00 01:12:57:00 PROCESS LEGAL YOU HAVE TO MAKE 
01:12:57:00 01:12:58:00 IT THE CLIENT OK YEAH THAT'S 
01:12:58:00 01:12:58:00 THAT'S IMPORTANT. 
01:12:58:00 01:12:59:00 THANK YOU PAT. 
01:12:59:00 01:13:00:00 JUST GOING OVER MY NOTES HERE 
01:13:00:00 01:13:03:00 AND I KNOW YOU TALKED ABOUT 
01:13:03:00 01:13:04:00 DEFERRED MAINTENANCE. 
01:13:04:00 01:13:08:00 THERE WAS SOME ISSUES AT THE 
01:13:08:00 01:13:11:00 BLACKSTONE DCF BLACKSTONE ON 
01:13:11:00 01:13:12:00 MAINTENANCE ISSUES. 
01:13:12:00 01:13:15:00 WHAT DO WE KNOW CAN I IF WE 
01:13:15:00 01:13:17:00 DON'T KNOW WHAT THEY ARE CAN I 
01:13:17:00 01:13:19:00 GET A LIST OF THEM AND IN I 
01:13:19:00 01:13:23:00 DON'T KNOW IF THIS IF THERE'S 
01:13:23:00 01:13:24:00 ALSO PLANS TO DO ANY UPGRADES 
01:13:24:00 01:13:27:00 TO THE BLACKSTONE BUT THAT THAT 
01:13:27:00 01:13:30:00 FACILITY PLAYS A CRITICAL ROLE 
01:13:30:00 01:13:32:00 IN THE SELF AND THAT'S USED BY 
01:13:32:00 01:13:35:00 LATIN KIDS. 
01:13:35:00 01:13:36:00 IT'S USED BY AFRICAN-AMERICAN 
01:13:36:00 01:13:39:00 KIDS THAT CATHEDRAL VILLA 
01:13:39:00 01:13:40:00 VICTORIA YOU DON'T GET A MORE 
01:13:40:00 01:13:42:00 DIVERSE GROUP THAN THAN THE 



01:13:42:00 01:13:46:00 BLACKSTONE YOU WHAT ARE WE 
01:13:46:00 01:13:47:00 DOING WITH THE BLACKSTONE TO 
01:13:47:00 01:13:50:00 HELP HELP MAKE SERVICES BETTER 
01:13:50:00 01:13:50:00 FOR THE KIDS IN THE BLACKSTONE 
01:13:50:00 01:13:54:00 IS ACTUALLY A BAR WHERE I HAVE 
01:13:54:00 01:13:55:00 COMMUNITY SOME OF THE BLACK 
01:13:55:00 01:13:58:00 COMMUNITY CENTER WITHIN WITHIN 
01:13:58:00 01:13:59:00 A LARGER COMPLEX BUILDING SCENE 
01:13:59:00 01:13:59:00 WHICH IS THE BOSTON PUBLIC 
01:13:59:00 01:14:02:00 SCHOOLS ALL THE FACILITY SO 
01:14:02:00 01:14:03:00 FACILITIES MANAGEMENT WOULD DO 
01:14:03:00 01:14:06:00 CAPITAL PROJECT PLANNING. 
01:14:06:00 01:14:07:00 WE DO WORK WITH THEM ON THAT. 
01:14:07:00 01:14:08:00 WE WORK WITH THEM IN THE PAST 
01:14:08:00 01:14:09:00 ON THE GYM FLOOR AND ON DOING 
01:14:09:00 01:14:10:00 THINGS IN THE BUILDING ITSELF. 
01:14:10:00 01:14:13:00 BUT IN TERMS OF PREVENTIVE 
01:14:13:00 01:14:14:00 MAINTENANCE STUFF THAT WOULD BE 
01:14:14:00 01:14:15:00 ON THE OTHER END OF IT 
01:14:15:00 01:14:17:00 FACILITIES MANAGEMENT HOWEVER 
01:14:17:00 01:14:18:00 WE CAN GET IF WE HAVE A LIST 
01:14:18:00 01:14:21:00 TOGETHER WE'LL GET A LIST 
01:14:21:00 01:14:22:00 TOGETHER FROM THE COMMUNITY SET 
01:14:22:00 01:14:22:00 ASIDE BUT USUALLY ANYTHING WE 
01:14:22:00 01:14:24:00 HAVE IN BUILDING SEE I CAN SAY 
01:14:24:00 01:14:25:00 THAT FACILITIES MANAGER WE HAVE 
01:14:25:00 01:14:28:00 A GREAT RELATIONSHIP WITH THEM 
01:14:28:00 01:14:29:00 AND I MEAN I HAVE ALL THIS ON 
01:14:29:00 01:14:30:00 THEM AS THEY ALL HAVE MY CELL 
01:14:30:00 01:14:32:00 NUMBER. 
01:14:32:00 01:14:33:00 WE TALK WEEKENDS NIGHTS SO IT'S 
01:14:33:00 01:14:34:00 NOT LIKE WE CAN'T TALK TWENTY 
01:14:34:00 01:14:37:00 FOUR SEVEN AND WILL WE WORK 
01:14:37:00 01:14:37:00 TOGETHER. 
01:14:37:00 01:14:40:00 I MEAN WE JUST GOT UP THIS 
01:14:40:00 01:14:41:00 MORNING ABOUT THE NAVY SO 
01:14:41:00 01:14:42:00 THEY'RE ALREADY WORKING ON IT 
01:14:42:00 01:14:45:00 NOW DBP SOUNDS LIKE A LITTLE 
01:14:45:00 01:14:45:00 THING BUT WHEN YOU HEAR BEEPING 
01:14:45:00 01:14:48:00 NOISE ALL MORNING NO THANK 
01:14:48:00 01:14:51:00 THANK YOU PAT. 
01:14:51:00 01:14:56:00 MAYBE UP TO TWO BRIEF THINGS 
01:14:56:00 01:14:59:00 SIMPLY THE CURLEE RECREATION 
01:14:59:00 01:15:00:00 OBVIOUSLY A LOT OF FUNDING IS 



01:15:00:00 01:15:00:00 GOING INTO THAT. 
01:15:00:00 01:15:01:00 THANK YOU. 
01:15:01:00 01:15:04:00 I THE PLANS AND MOVING FORWARD 
01:15:04:00 01:15:08:00 PROGRESS IS BEING MADE. 
01:15:08:00 01:15:08:00 SOME RESIDENTS ASKED ME TO GET 
01:15:08:00 01:15:11:00 AN UPDATE ON THE TREES THAT 
01:15:11:00 01:15:11:00 WERE REMOVED. 
01:15:11:00 01:15:12:00 I KNOW THEY'RE GOING TO BE 
01:15:12:00 01:15:15:00 REPLACED BUT CAN YOU CAN YOU 
01:15:15:00 01:15:16:00 JUST HIGHLIGHT TO ME WHAT THE 
01:15:16:00 01:15:19:00 PROCESS IS OF REPLACING THE 
01:15:19:00 01:15:22:00 TREES AND IF THERE IS COMMUNITY 
01:15:22:00 01:15:23:00 PROCESS OF REPLACING THE TREES 
01:15:23:00 01:15:27:00 JUST MAKE SURE THAT I CAN BE 
01:15:27:00 01:15:30:00 INCLUDED IN IT. 
01:15:30:00 01:15:31:00 YEAH, YEAH. 
01:15:31:00 01:15:33:00 COUNCIL ACTUALLY IRONICALLY THE 
01:15:33:00 01:15:34:00 TREES WERE REMOVED LAST 
01:15:34:00 01:15:37:00 NOVEMBER AND PEOPLE STARTED 
01:15:37:00 01:15:38:00 TALKING ABOUT SPRING. 
01:15:38:00 01:15:39:00 I THINK IT'S JUST BECAUSE 
01:15:39:00 01:15:40:00 OF THE WEATHER BUT I MEAN IN 
01:15:40:00 01:15:42:00 TERMS THAT THERE WAS ALWAYS A 
01:15:42:00 01:15:43:00 DEFERRED PLAN IS GOING TO BE 
01:15:43:00 01:15:45:00 ALL NEW PLANTINGS THERE ALL THE 
01:15:45:00 01:15:46:00 BUSHES AND TREES I CAN GET YOU 
01:15:46:00 01:15:47:00 THE PLANT. 
01:15:47:00 01:15:48:00 I DEFINITELY GET YOU MORE 
01:15:48:00 01:15:49:00 INFORMATION. 
01:15:49:00 01:15:50:00 I KNOW THE PEACE CORPS OUT 
01:15:50:00 01:15:51:00 THERE PRETTY HEFTY CAPITAL 
01:15:51:00 01:15:53:00 PROJECT. 
01:15:53:00 01:15:54:00 SO MY SUPERVISOR ALREADY WORKED 
01:15:54:00 01:15:57:00 ON GETTING AN ANSWER BACK. 
01:15:57:00 01:15:58:00 BUT WE CAN GET YOU DEFINITELY A 
01:15:58:00 01:16:01:00 LOOK AT A PLANT. 
01:16:01:00 01:16:02:00 IT WON'T BE A WHOLE COMMUNITY 
01:16:02:00 01:16:03:00 PROCESS BUT I MEAN THE PLANTING 
01:16:03:00 01:16:05:00 WILL BE NICER WE ALL KNOW AND 
01:16:05:00 01:16:06:00 WE'RE NOT JUST LEAVING IT 
01:16:06:00 01:16:09:00 OUTSIDE WITH NOTHING EVERYTHING 
01:16:09:00 01:16:10:00 IS GOING TO COME BACK. 
01:16:10:00 01:16:13:00 NO, WE'RE NICER TO THE CONVENT 
01:16:13:00 01:16:17:00 COMMUNITY CENTER IS THE POOL IS 



01:16:17:00 01:16:20:00 THE POOL STILL DOWN? 
01:16:20:00 01:16:21:00 YES, THE POOL IS OUT BECAUSE IT 
01:16:21:00 01:16:24:00 WOULD WORK WOULD FACILITIES 
01:16:24:00 01:16:25:00 MANAGER FOR THE LAST YEAR AND 
01:16:25:00 01:16:27:00 THEN THAT'S SOMETHING ACTUALLY 
01:16:27:00 01:16:28:00 BIGGER ALSO WE DEFINITELY GET 
01:16:28:00 01:16:29:00 DEFERRED MAINTENANCE DURING THE 
01:16:29:00 01:16:32:00 PANDEMIC BECAUSE THERE WAS AN 
01:16:32:00 01:16:33:00 ELECTRICAL ISSUE DOWN THERE 
01:16:33:00 01:16:36:00 WHERE THE POWER SOURCE THE POOL 
01:16:36:00 01:16:37:00 WATER OR SODA IT'S SOMETHING 
01:16:37:00 01:16:37:00 THAT SHOULD HAVE BEEN DONE A 
01:16:37:00 01:16:39:00 LONG TIME AGO. 
01:16:39:00 01:16:40:00 BUT WE'VE USED THE PANDEMIC TO 
01:16:40:00 01:16:41:00 SORT OF DO THE BIGGER PROJECT 
01:16:41:00 01:16:44:00 SO THE POOL ITSELF SHOULD BE 
01:16:44:00 01:16:45:00 BACK ONLINE IN TERMS OF GETTING 
01:16:45:00 01:16:47:00 ADT HEALTH IN AND IN ALL THE 
01:16:47:00 01:16:48:00 REGULATORY PEOPLE IN PROBABLY 
01:16:48:00 01:16:51:00 BY NEXT MONTH. 
01:16:51:00 01:16:52:00 SO WHEN WILL THE POOL BE FIXED? 
01:16:52:00 01:16:55:00 ACTUALLY FINE IF THE POOL 
01:16:55:00 01:16:58:00 ITSELF DOESN'T HAVE THE POOL 
01:16:58:00 01:16:59:00 THE REPAIRS WILL BE DONE ON THE 
01:16:59:00 01:17:00:00 POOL FOR NOW WE'RE DOING THE 
01:17:00:00 01:17:02:00 THE ELECTRICAL WORK TO THE 
01:17:02:00 01:17:02:00 POWER BOXES. 
01:17:02:00 01:17:03:00 SO I'M HOPING THAT BY I THINK 
01:17:03:00 01:17:07:00 IT WAS IN LATE MAY I GET YOU A 
01:17:07:00 01:17:08:00 BETTER UPDATE SO NO PROBLEM AT 
01:17:08:00 01:17:10:00 ALL FROM ESSAIBI AND I THINK 
01:17:10:00 01:17:14:00 SOMEONE MENTIONED THAT I THINK 
01:17:14:00 01:17:15:00 MAYBE IT WAS YOU OR MAYBE IT 
01:17:15:00 01:17:17:00 WAS COMMISSIONER THAT WAS THE 
01:17:17:00 01:17:18:00 COMMISSIONER LIFEGUARDING 
01:17:18:00 01:17:22:00 ISSUES, THE CONDOM, THE CONDOM, 
01:17:22:00 01:17:25:00 THE SCHOOL, THE BCI FROM THE 
01:17:25:00 01:17:25:00 CONDOM YOU PROBABLY DON'T HAVE 
01:17:25:00 01:17:28:00 A MORE DIVERSE GROUP OF PEOPLE, 
01:17:28:00 01:17:29:00 YOUNG PEOPLE THAT USE IT YOUR 
01:17:29:00 01:17:32:00 LITTLE LITERALLY LOCATED IN A 
01:17:32:00 01:17:36:00 PUBLIC HOUSING DEVELOPMENT HIGH 
01:17:36:00 01:17:37:00 THAT NEXT AFRICAN-AMERICAN 
01:17:37:00 01:17:43:00 WHITE ASIAN I'VE MENTIONED I'VE 



01:17:43:00 01:17:47:00 MENTIONED BEFORE THE SERVICES 
01:17:47:00 01:17:51:00 SUPPORT BUT I I WANT TO SAY 
01:17:51:00 01:17:51:00 THIS IN THE RIGHT WAY. 
01:17:51:00 01:17:55:00 BUT WHAT TYPE OF WHAT TYPE 
01:17:55:00 01:17:58:00 OF EDUCATION LIFEGUARDING 
01:17:58:00 01:18:03:00 OPPORTUNITIES ARE THERE NOT 
01:18:03:00 01:18:03:00 LIFE OPPORTUNITIES. 
01:18:03:00 01:18:06:00 WHAT TYPE OF TEACHING YOUNG 
01:18:06:00 01:18:09:00 YOUNG CHILDREN COMMUNITIES 
01:18:09:00 01:18:13:00 OF COLOR ABOUT WATER SAFETY AND 
01:18:13:00 01:18:14:00 IN LEARNING TO SWIM THAT'S 
01:18:14:00 01:18:17:00 THAT'S AN IMPORTANT ISSUE. 
01:18:17:00 01:18:18:00 IT'S AN IMPORTANT ISSUE TO MY 
01:18:18:00 01:18:21:00 CONSTITUENTS ESPECIALLY IN THE 
01:18:21:00 01:18:22:00 COMMUNITIES OF COLOR. 
01:18:22:00 01:18:23:00 I WANT TO MAKE SURE THAT THEY 
01:18:23:00 01:18:26:00 HAVE THE SAME OPPORTUNITY TO 
01:18:26:00 01:18:30:00 LEARN TO SWIM AS WELL AS OTHER 
01:18:30:00 01:18:30:00 KIDS. 
01:18:30:00 01:18:33:00 SOME PEOPLE IN MY NEIGHBOR 
01:18:33:00 01:18:34:00 WOULDN'T HAVE THE ABILITY TO GO 
01:18:34:00 01:18:36:00 TO THE BOSTON ATHLETIC CENTER 
01:18:36:00 01:18:37:00 WHICH IS WHICH IS PRIVATE FOR 
01:18:37:00 01:18:41:00 SWIMMING LESSONS AND I TOOK MY 
01:18:41:00 01:18:41:00 KIDS THERE. 
01:18:41:00 01:18:42:00 I HAD THE MONEY AND I TALKED WE 
01:18:42:00 01:18:45:00 TAUGHT MODEST WHEN THE KIDS 
01:18:45:00 01:18:46:00 DON'T HAVE THAT SAME 
01:18:46:00 01:18:49:00 OPPORTUNITY AND THEY RELY ON 
01:18:49:00 01:18:53:00 CYF TO TEACH THEIR CHILDREN HOW 
01:18:53:00 01:18:53:00 TO SWIM. 
01:18:53:00 01:18:57:00 SO YOU KNOW, I WOULD LIKE A 
01:18:57:00 01:19:00:00 PLAN I WOULD LIKE SERVICES FOR 
01:19:00:00 01:19:04:00 B.S. I HAVE TO TEACH YOUNG KIDS 
01:19:04:00 01:19:05:00 COMMUNITIES OF COLOR ESPECIALLY 
01:19:05:00 01:19:09:00 ON WATER SAFETY IN IN LEARNING 
01:19:09:00 01:19:11:00 HOW TO SWIM. 
01:19:11:00 01:19:12:00 COUNSELOR, I COULD TELL YOU 
01:19:12:00 01:19:13:00 THAT WE DO HAVE TO LEARN TO 
01:19:13:00 01:19:14:00 SWIM INITIATIVE. 
01:19:14:00 01:19:16:00 I MEAN NOTHING IS MORE 
01:19:16:00 01:19:17:00 IMPORTANT IF YOU KNOW ANYTHING 
01:19:17:00 01:19:20:00 ABOUT ANY IN COMMUNITIES 
01:19:20:00 01:19:20:00 OF COLOR THEY'RE MOST IMPACTED 



01:19:20:00 01:19:24:00 BY DROWNING BECAUSE OF THE FACT 
01:19:24:00 01:19:25:00 THAT THEY NORMALLY THEY LIVE IN 
01:19:25:00 01:19:28:00 INDIA IN THE INNER HARBOR AND 
01:19:28:00 01:19:29:00 BOUNDARIES OF THE CITY. 
01:19:29:00 01:19:30:00 THEY'RE NOT ON THE SHORE BUT 
01:19:30:00 01:19:31:00 KIDS ARE JUST LIKE REGULAR KIDS 
01:19:31:00 01:19:34:00 AS A FATHER OF FIVE I MEAN 
01:19:34:00 01:19:35:00 EVERY TIME THEY SAW THE WATER 
01:19:35:00 01:19:36:00 THEY MAKE THE MAD DASH. 
01:19:36:00 01:19:39:00 BUT WE DO HAVE TO LEARN TO SWIM 
01:19:39:00 01:19:40:00 INITIATIVES AND WHAT TO DO TO 
01:19:40:00 01:19:43:00 LEARN TO SWIM INITIATIVES. 
01:19:43:00 01:19:44:00 WE WORK WITH OUR STAFF, WORK 
01:19:44:00 01:19:47:00 WITH YOUNG PEOPLE TO THEN THINK 
01:19:47:00 01:19:48:00 ABOUT LOOKING AT LIKE 
01:19:48:00 01:19:50:00 COMPETITIVE SWIM AND THEN OUR 
01:19:50:00 01:19:50:00 COMPETITIVE SWIM PROGRAM GIVEN 
01:19:50:00 01:19:51:00 THE YEAR THAT WE'VE HAD WITH 
01:19:51:00 01:19:54:00 THE PANDEMIC WAS REALLY HARD TO 
01:19:54:00 01:19:55:00 TO EVEN DO ANY OF THOSE 
01:19:55:00 01:19:58:00 PROGRAMS BECAUSE THE SIMPLE 
01:19:58:00 01:19:59:00 FACT THAT THEY WILL MEAN THAT 
01:19:59:00 01:20:00:00 YOU HAVE TO MAKE CONTACT WITH 
01:20:00:00 01:20:02:00 AN INDIVIDUAL AND IF YOU 
01:20:02:00 01:20:03:00 REMEMBER AT THE BEGINNING 
01:20:03:00 01:20:04:00 STAGES OF THIS WE DIDN'T HAVE A 
01:20:04:00 01:20:04:00 PLAYBOOK. 
01:20:04:00 01:20:06:00 WE JUST DIDN'T KNOW HOW PEOPLE 
01:20:06:00 01:20:07:00 WERE CONTRACTING IT, HOW THEY 
01:20:07:00 01:20:09:00 WERE GETTING IT EVEN THOUGH 
01:20:09:00 01:20:10:00 THERE WERE CDC GUIDELINES THAT 
01:20:10:00 01:20:11:00 SAID YOU'RE IN CHLORINE WATER, 
01:20:11:00 01:20:13:00 YOU MIGHT BE LESS ACCESSIBLE. 
01:20:13:00 01:20:14:00 WE JUST DIDN'T WANT TO PUT 
01:20:14:00 01:20:14:00 ANYBODY AT RISK. 
01:20:14:00 01:20:17:00 I THINK THAT WHEN WE ARE 
01:20:17:00 01:20:17:00 FINDING OURSELVES BACK MORE IN 
01:20:17:00 01:20:21:00 A OPERABLE KIND PHASE THAT WE 
01:20:21:00 01:20:22:00 ARE A LITTLE BIT MUCH MORE 
01:20:22:00 01:20:25:00 COMFORTABLE. 
01:20:25:00 01:20:26:00 THAT'S ALWAYS GOING TO BE OUR 
01:20:26:00 01:20:26:00 PRIORITY. 
01:20:26:00 01:20:27:00 I THINK THAT ONE OF THE REASONS 
01:20:27:00 01:20:29:00 WE FIND OURSELVES SHORT A 



01:20:29:00 01:20:30:00 LITTLE BIT IN LIFEGUARDS IS 
01:20:30:00 01:20:30:00 BECAUSE WE HAVEN'T HAD OUR 
01:20:30:00 01:20:32:00 REGULAR POPULATION KIDS WHO 
01:20:32:00 01:20:33:00 CONTINUE TO COME IN YEAR IN, 
01:20:33:00 01:20:36:00 YEAR OUT DAY IN AND DAY OUT AND 
01:20:36:00 01:20:37:00 THEN WE PUSH THEM TO MAKE SURE 
01:20:37:00 01:20:40:00 THAT THEY GO BACK AND GET THEIR 
01:20:40:00 01:20:40:00 LIFEGUARD CERTIFICATION SO THAT 
01:20:40:00 01:20:42:00 THEY CAN BE READY TO WORK FOR 
01:20:42:00 01:20:43:00 US. 
01:20:43:00 01:20:44:00 BUT YOU CAN YOU CAN COUNT THAT 
01:20:44:00 01:20:47:00 THAT'S A BIG INITIATIVE FOR US 
01:20:47:00 01:20:47:00 . 
01:20:47:00 01:20:48:00 ONE OF THE THINGS THAT WE 
01:20:48:00 01:20:51:00 MISSED LAST YEAR AND WHAT WE 
01:20:51:00 01:20:52:00 MISSED THIS YEAR WAS OUR BIG 
01:20:52:00 01:20:53:00 CITY, OUR BIG CITY WIDE SWIM 
01:20:53:00 01:20:55:00 MEET THAT DIDN'T HAPPEN AND 
01:20:55:00 01:20:59:00 THAT'S A BIG GAP. 
01:20:59:00 01:21:00:00 BUT I CAN TELL YOU THAT OUR 
01:21:00:00 01:21:01:00 LEADERSHIP HERE DOES A LOT 
01:21:01:00 01:21:02:00 OF THAT WORK. 
01:21:02:00 01:21:03:00 JEFF MACKIE IS ONE INDIVIDUAL 
01:21:03:00 01:21:04:00 THAT DOES A LOT OF WATER SAFETY 
01:21:04:00 01:21:07:00 TRAINING FOR OUR GUARDS AND FOR 
01:21:07:00 01:21:07:00 OUR LEADERSHIP AND THE AQUATICS 
01:21:07:00 01:21:10:00 PROGRAM. 
01:21:10:00 01:21:11:00 AND ONE OF THE THINGS THAT WE 
01:21:11:00 01:21:12:00 ARE GOING TO DO IS HOPEFULLY 
01:21:12:00 01:21:14:00 PUSH AQUATICS EVEN MORE FURTHER 
01:21:14:00 01:21:15:00 AND LOOKING HOW WE MAY LOOK AT 
01:21:15:00 01:21:16:00 CONSOLIDATING SOME OF OUR 
01:21:16:00 01:21:18:00 PRACTICES THIS WAY WE CAN 
01:21:18:00 01:21:19:00 STREAMLINE AND PROVIDE MORE 
01:21:19:00 01:21:22:00 OPPORTUNITIES FOR YOUNG PEOPLE 
01:21:22:00 01:21:23:00 , ESPECIALLY IN THE SCHOOLS 
01:21:23:00 01:21:24:00 WHERE THE KIDS IN THE COBDEN WE 
01:21:24:00 01:21:26:00 CAN CONVINCE BBB'S AND KIDS 
01:21:26:00 01:21:27:00 DON'T KNOW HOW TO SWIM. 
01:21:27:00 01:21:29:00 LET'S MAKE IT A A SITUATION 
01:21:29:00 01:21:30:00 WHERE ONE OF THEIR PERIODS 
01:21:30:00 01:21:33:00 COULD BE ACTUALLY LEARNED TO 
01:21:33:00 01:21:34:00 SWIM FOR THEIR OWN SAFETY. 
01:21:34:00 01:21:38:00 NO WELL SAID, COMMISSIONER. 



01:21:38:00 01:21:39:00 THANK YOU. 
01:21:39:00 01:21:41:00 THANK YOU FOR THAT COMMITMENT. 
01:21:41:00 01:21:42:00 THANK YOU TO THE B.C. WIFED YOU 
01:21:42:00 01:21:45:00 GUYS ARE DOING GOOD WORK 
01:21:45:00 01:21:46:00 THROUGHOUT THE NEIGHBORHOODS 
01:21:46:00 01:21:46:00 OF BOSTON. 
01:21:46:00 01:21:48:00 I JUST WANT TO SAY THANK YOU 
01:21:48:00 01:21:49:00 AND LOOKING FORWARD TO WORKING 
01:21:49:00 01:21:53:00 WITH YOUR DEDICATED TEAM 
01:21:53:00 01:21:54:00 THROUGHOUT THE CITY. 
01:21:54:00 01:21:54:00 THANK YOU COUNCIL. 
01:21:54:00 01:21:55:00 THANK YOU. 
01:21:55:00 01:21:58:00 THANK YOU NEXT FOR GETTING TO 
01:21:58:00 01:21:59:00 MY QUESTIONS AND THEN I WILL 
01:21:59:00 01:22:01:00 BECAUSE WE HAVE THREE MEMBERS 
01:22:01:00 01:22:01:00 OF THE PUBLIC OF A PATIENTLY 
01:22:01:00 01:22:02:00 WAITING I'LL TAKE PUBLIC 
01:22:02:00 01:22:05:00 TESTIMONY AFTER THE FIRST ROUND 
01:22:05:00 01:22:06:00 AND THEN IF ANY COUNCILORS HAVE 
01:22:06:00 01:22:09:00 SECOND ROUND QUESTIONS YOU CAN 
01:22:09:00 01:22:10:00 JUST RAISE YOUR HANDS OR LET ME 
01:22:10:00 01:22:10:00 KNOW ON TEXT OR SOMETHING JUST 
01:22:10:00 01:22:12:00 SO I YEAH. 
01:22:12:00 01:22:16:00 SO THAT'S A PLAN TO JUST 
01:22:16:00 01:22:17:00 LETTING THE PUBLIC KNOW THAT I 
01:22:17:00 01:22:18:00 WILL AFTER MY QUESTIONS I'LL 
01:22:18:00 01:22:20:00 TAKE THREE FOLKS WHO ARE IN THE 
01:22:20:00 01:22:21:00 WAITING ROOM. 
01:22:21:00 01:22:24:00 COMMISSIONER, FIRST OF ALL, 
01:22:24:00 01:22:25:00 THANKS TO YOUR TEAM FOR SENDING 
01:22:25:00 01:22:26:00 OVER ANSWERS TO A BUNCH OF MY 
01:22:26:00 01:22:28:00 QUESTIONS. 
01:22:28:00 01:22:31:00 I APPRECIATE THAT AND I I 
01:22:31:00 01:22:32:00 WANTED TO AND I WAS I WAS 
01:22:32:00 01:22:33:00 PARTICULARLY GRATIFIED TO LEARN 
01:22:33:00 01:22:36:00 THAT THIS I HAVE BEEN WORKING 
01:22:36:00 01:22:39:00 WITH THE WITH THE IEEE 
01:22:39:00 01:22:39:00 PARTICIPATORY BUDGETING AROUND 
01:22:39:00 01:22:43:00 THAT MEDIA CENTER FOR THE TOVAN 
01:22:43:00 01:22:43:00 LOWER LEVEL. 
01:22:43:00 01:22:45:00 WELL LET'S JUST GET A LITTLE 
01:22:45:00 01:22:47:00 BIT MORE UNDERSTANDING ABOUT 
01:22:47:00 01:22:47:00 WHERE THAT IS. 
01:22:47:00 01:22:51:00 TIMING WAS SURE YOU COULD YOU 



01:22:51:00 01:22:52:00 COULD SHARE A LITTLE BIT MORE 
01:22:52:00 01:22:52:00 PAT ON IT. 
01:22:52:00 01:23:12:00 IT'S I THINK IT'S OUR MEDIA 
01:23:12:00 01:23:13:00 PROGRAM YOU'RE TALKING ABOUT, 
01:23:13:00 01:23:13:00 RIGHT? 
01:23:13:00 01:23:13:00 YEAH. 
01:23:13:00 01:23:14:00 THIS IS IT'S CALLED THE FUTURE 
01:23:14:00 01:23:15:00 MEDIA. 
01:23:15:00 01:23:15:00 IT'S SOMETHING THAT THE WHAT IT 
01:23:15:00 01:23:16:00 IS WITH THE PARTICIPATORY 
01:23:16:00 01:23:17:00 BUDGET IS THEY PICK WHAT THEY 
01:23:17:00 01:23:18:00 WANT AND THEN THAT'S SORT 
01:23:18:00 01:23:18:00 OF WHAT THEY WANT DOWNSTAIRS. 
01:23:18:00 01:23:19:00 SO WE'RE GOING TO DO IT AT THE 
01:23:19:00 01:23:20:00 LOWER LEVEL. 
01:23:20:00 01:23:20:00 THERE'S SOME ROOM DOWN THERE. 
01:23:20:00 01:23:21:00 THERE'S ALSO THE COMPUTER LAB 
01:23:21:00 01:23:22:00 AND THEN THERE'S THE OTHER 
01:23:22:00 01:23:22:00 TOPICS AREA. 
01:23:22:00 01:23:23:00 THERE'S TWO ROOMS THAT ARE SORT 
01:23:23:00 01:23:24:00 OF A LITTLE BIT OLDER AND WHAT 
01:23:24:00 01:23:25:00 WE'RE TRYING TO LOOK AT WHETHER 
01:23:25:00 01:23:26:00 OR NOT WE'RE GOING TO BUILD IT 
01:23:26:00 01:23:27:00 OUT, WE'VE GOT TO WE'RE AT THE 
01:23:27:00 01:23:28:00 POINT WHERE WE'RE TO BRING A 
01:23:28:00 01:23:28:00 DESIGNER IN AND SEE IF WE'RE 
01:23:28:00 01:23:29:00 GOING TO BUILD IT OUT AND BUILD 
01:23:29:00 01:23:30:00 A BIGGER MEDIA CENTER TRYING TO 
01:23:30:00 01:23:31:00 HAVE IT SORT OF A MEDIA CENTER 
01:23:31:00 01:23:31:00 THAT ALSO DOES SOME JOBS 
01:23:31:00 01:23:32:00 TRAINING FOR TEENAGERS AND 
01:23:32:00 01:23:33:00 MAYBE GET SOME INVOLVED AND 
01:23:33:00 01:23:34:00 BRING PEOPLE IN FROM THE LOCAL 
01:23:34:00 01:23:34:00 UNIVERSITIES OR THE HONEYWELL'S 
01:23:34:00 01:23:37:00 OF THE WORLD THAT CAN COME IN 
01:23:37:00 01:23:38:00 AND TALK TO THEM AND TELL THEM 
01:23:38:00 01:23:41:00 DIFFERENT THINGS. 
01:23:41:00 01:23:42:00 YEAH, NO, I MEAN I'VE BEEN IN A 
01:23:42:00 01:23:44:00 SPACE OBVIOUSLY REALLY ADMIRE 
01:23:44:00 01:23:45:00 WHAT JOHN JACKSON DOES WITH ALL 
01:23:45:00 01:23:48:00 OF OUR YOUTH AND I KNOW THAT I 
01:23:48:00 01:23:49:00 KNOW THERE'S BEEN A DESIRE AND 
01:23:49:00 01:23:52:00 I GET DOWN THERE AND WE'D LOVE 
01:23:52:00 01:23:53:00 TO JUST MAKE SURE IF WE'RE 



01:23:53:00 01:23:53:00 DOING IT THEN WE'RE SORT 
01:23:53:00 01:23:56:00 OF LIKE WE'RE DOING IT UP THE 
01:23:56:00 01:23:56:00 MOST USEFUL STANDARDS. 
01:23:56:00 01:23:57:00 RIGHT. 
01:23:57:00 01:23:59:00 SO YEAH, AND IS THERE STILL A 
01:23:59:00 01:24:00:00 THOUGHT ABOUT HAVING A SORT 
01:24:00:00 01:24:03:00 OF 3D PRINTING ASPECT IN THERE 
01:24:03:00 01:24:04:00 OR IS THAT SEPARATE? 
01:24:04:00 01:24:05:00 YES, THERE IS YES. 
01:24:05:00 01:24:07:00 JOHN AND JOHN AND HIS DAD JOHN 
01:24:07:00 01:24:08:00 I'VE BEEN INVOLVED IN THE 
01:24:08:00 01:24:08:00 PROCESS WITH US. 
01:24:08:00 01:24:12:00 WHAT I AND MY STAFF AND NOW 
01:24:12:00 01:24:13:00 WE'RE GETTING READY TO START 
01:24:13:00 01:24:15:00 BRINGING BRIGADE DESIGN TO 
01:24:15:00 01:24:16:00 STOP. 
01:24:16:00 01:24:19:00 YEAH, AND I THINK TOM SAWBUCK I 
01:24:19:00 01:24:22:00 THINK JOHN ALREADY HAS DO 
01:24:22:00 01:24:23:00 PRINTERS IN THERE. 
01:24:23:00 01:24:24:00 YEAH. 
01:24:24:00 01:24:26:00 I THINK YOU'VE MADE JUST FOR ME 
01:24:26:00 01:24:27:00 SO THAT I COULD DESIGN AND GAVE 
01:24:27:00 01:24:29:00 TO ME SO GREAT. 
01:24:29:00 01:24:30:00 YEAH NO JUST THINKING ABOUT HOW 
01:24:30:00 01:24:34:00 TO MAKE THAT AS NOW AS SORT 
01:24:34:00 01:24:34:00 OF USEFUL AND INTERACTIVE A 
01:24:34:00 01:24:37:00 SPACE AS POSSIBLE OBVIOUSLY 
01:24:37:00 01:24:38:00 WITH WITH WENTWORTH WITH 
01:24:38:00 01:24:39:00 NORTH-EASTERN WITH ALL THESE 
01:24:39:00 01:24:42:00 PLACES NEARBY WE DO WANT TO DO 
01:24:42:00 01:24:43:00 MORE LEVERAGING OF THOSE 
01:24:43:00 01:24:45:00 RELATIONSHIPS FOR YOU. 
01:24:45:00 01:24:45:00 YEAH. 
01:24:45:00 01:24:47:00 AND I'LL JUST SAY YOU KNOW THE 
01:24:47:00 01:24:49:00 TOBINS THE ONLY DIY UP CENTER 
01:24:49:00 01:24:50:00 IN MY DISTRICT MUCH LIKE 
01:24:50:00 01:24:52:00 COUNCILOR RIGHT. 
01:24:52:00 01:24:53:00 AND MOST OF MY DISTRICT IS 
01:24:53:00 01:24:56:00 WITHOUT AND IT'S LED TO PRIVATE 
01:24:56:00 01:24:57:00 SOLUTIONS, THE HILLHOUSE 
01:24:57:00 01:24:58:00 ORGANIZATION THAT SORT 
01:24:58:00 01:25:01:00 OF SERVES BE CAN HELP THE 
01:25:01:00 01:25:05:00 WESTERN WORLD BUT IT IS IT IS A 
01:25:05:00 01:25:06:00 REGRET OF MINE THAT THAT WE 



01:25:06:00 01:25:08:00 DON'T HAVE MORE OF A FOOTPRINT 
01:25:08:00 01:25:09:00 IN THE DISTRICT. 
01:25:09:00 01:25:10:00 AND I THINK AND I THINK THAT'S 
01:25:10:00 01:25:11:00 FELT ESPECIALLY KEENLY WITHIN 
01:25:11:00 01:25:12:00 THE DISTRICT IN THAT WAY 
01:25:12:00 01:25:15:00 BECAUSE WE'VE GOT A GROWING 
01:25:15:00 01:25:16:00 NUMBER OF FAMILIES THERE, LOTS 
01:25:16:00 01:25:20:00 OF LOTS OF FAMILIES THERE AND 
01:25:20:00 01:25:20:00 THE SAY AND WE'RE REALLY 
01:25:20:00 01:25:21:00 FEELING LIKE NOT HAVING A 
01:25:21:00 01:25:23:00 SCHOOL AND NOT HAVING QUITE 
01:25:23:00 01:25:24:00 THAT INFRASTRUCTURE. 
01:25:24:00 01:25:25:00 I THINK HILLHOUSE HAS KIND 
01:25:25:00 01:25:28:00 OF FILLED THAT SPACE OVER AND 
01:25:28:00 01:25:28:00 IN THE EASTERN SIDE OF MY 
01:25:28:00 01:25:29:00 DISTRICT. 
01:25:29:00 01:25:32:00 BUT JUST ARTICULATING THAT AS 
01:25:32:00 01:25:33:00 SOMETHING I MEAN IT'S ALSO A 
01:25:33:00 01:25:34:00 CONVERSATION I'M HAVING WITH 
01:25:34:00 01:25:35:00 BAPS. 
01:25:35:00 01:25:38:00 BUT I THINK AS WE THINK ABOUT 
01:25:38:00 01:25:39:00 AS WE THINK ABOUT BHP'S 
01:25:39:00 01:25:42:00 FOOTPRINT IN THE FAMILY WHERE 
01:25:42:00 01:25:43:00 ABOUT AS FAR FROM AN ELEMENTARY 
01:25:43:00 01:25:45:00 SCHOOL AS YOU CAN BE IN THE 
01:25:45:00 01:25:47:00 CITY, IT MAY MAKE SENSE TO TALK 
01:25:47:00 01:25:48:00 ABOUT THIS STUFF TO. 
01:25:48:00 01:25:50:00 SO JUST SORT OF PUTTING THAT ON 
01:25:50:00 01:25:51:00 YOUR DISTANT RADAR. 
01:25:51:00 01:25:54:00 WELL, AND THEN AND THEN I GUESS 
01:25:54:00 01:25:57:00 JUST LIKE THIS IS A LITTLE BIT 
01:25:57:00 01:25:58:00 OF A CONCEPTUAL QUESTION JUST 
01:25:58:00 01:26:01:00 THINKING ABOUT SO I HAD ALSO 
01:26:01:00 01:26:01:00 WITH THE HANIGAN IT'S IN 
01:26:01:00 01:26:02:00 COUNCILOR O'MALLEY'S DISTRICT 
01:26:02:00 01:26:05:00 BUT MANY OF MY CONSTITUENTS 
01:26:05:00 01:26:08:00 FROM THE BACK OF THE HILL 
01:26:08:00 01:26:13:00 UTILIZE IT AND AND YOU GUYS 
01:26:13:00 01:26:14:00 SAID IN YOUR REPLIES AS WITH A 
01:26:14:00 01:26:15:00 NUMBER OF THINGS WELL AS IS 
01:26:15:00 01:26:17:00 TECHNICALLY THE FACILITY SO 
01:26:17:00 01:26:17:00 THEY SORT OF MANAGE FACILITY 
01:26:17:00 01:26:18:00 SIDE. 
01:26:18:00 01:26:21:00 WE MANAGE THE THE PROGRAMING 



01:26:21:00 01:26:22:00 AND I HEAR YOU WELL TALKING 
01:26:22:00 01:26:25:00 ABOUT SORT OF THE 
01:26:25:00 01:26:29:00 SUPERINTENDENT BEING READY TO 
01:26:29:00 01:26:30:00 LOOK AT THESE WITH NEW EYES 
01:26:30:00 01:26:32:00 WHICH I THINK IS GREAT I GUESS 
01:26:32:00 01:26:32:00 . 
01:26:32:00 01:26:33:00 BUT IT SEEMS TO ME LIKE 
01:26:33:00 01:26:34:00 HISTORICALLY OVERALL PART 
01:26:34:00 01:26:36:00 OF THE PROBLEM IS LIKE WHEN 
01:26:36:00 01:26:40:00 PEOPLE THINK ABOUT CAPITAL WORK 
01:26:40:00 01:26:41:00 THEY ALWAYS THINK FIRST ABOUT 
01:26:41:00 01:26:44:00 THEIR CORE BUSINESS AND IT 
01:26:44:00 01:26:45:00 SEEMS LIKE WE'VE GOT A TRICKY 
01:26:45:00 01:26:49:00 MISMATCH HERE WHERE BHP'S OWNS 
01:26:49:00 01:26:50:00 A LOT OF OUR OF OUR REQUIRED 
01:26:50:00 01:26:53:00 FACILITIES. 
01:26:53:00 01:26:54:00 BUT LIKE IF I'M BHP'S CAPITAL 
01:26:54:00 01:26:57:00 PLANNING LIKE I'M GOING TO 
01:26:57:00 01:26:58:00 START WITH THE CLASSROOMS AND 
01:26:58:00 01:26:58:00 INSTRUCTIONAL SPACE. 
01:26:58:00 01:27:00:00 I MEAN IT'S JUST LIKE THE STUFF 
01:27:00:00 01:27:01:00 THAT WE USE EVERY DAY ALL THE 
01:27:01:00 01:27:01:00 TIME. 
01:27:01:00 01:27:04:00 SO I JUST IT FEELS LIKE IT WAS 
01:27:04:00 01:27:05:00 INTERESTING TO ME TO SEE HOW 
01:27:05:00 01:27:08:00 MANY OF THE FACILITY COUNCILORS 
01:27:08:00 01:27:09:00 WERE PARTICULARLY ASKING ABOUT 
01:27:09:00 01:27:12:00 WHERE THOSE SHARED FACILITIES. 
01:27:12:00 01:27:13:00 AND I THINK ONE OF THE THINGS 
01:27:13:00 01:27:14:00 WE ALWAYS WORRY ABOUT WITH 
01:27:14:00 01:27:16:00 BUDGET OVERSIGHT WITH 
01:27:16:00 01:27:17:00 EVERYTHING IS LIKE THE STUFF 
01:27:17:00 01:27:20:00 THAT FALLS BETWEEN THE BARRELS 
01:27:20:00 01:27:21:00 , LIKE THE STUFF THAT'S SORT 
01:27:21:00 01:27:24:00 OF LIKE NOBODY QUITE OWNS IT 
01:27:24:00 01:27:25:00 ENOUGH. 
01:27:25:00 01:27:28:00 AND SO AS A RESULT IT KIND GETS 
01:27:28:00 01:27:29:00 PASSED OVER AND SO I JUST I 
01:27:29:00 01:27:32:00 WANT TO PUSH A LITTLE BIT MORE 
01:27:32:00 01:27:35:00 KIND OF WHERE WE ARE AND WHAT 
01:27:35:00 01:27:36:00 YOU THINK THE STRATEGY IS FOR 
01:27:36:00 01:27:39:00 MAKING THAT KIND OF NOT THE 
01:27:39:00 01:27:40:00 DYNAMIC FOR OUR CYF FACILITIES 
01:27:40:00 01:27:43:00 FOR THE COMING DECADE BECAUSE 



01:27:43:00 01:27:44:00 BHP'S ANNOUNCED A VERY 
01:27:44:00 01:27:48:00 AMBITIOUS CAPITAL PLAN LAST 
01:27:48:00 01:27:51:00 NIGHT WHICH WE'LL BE DISCUSSING 
01:27:51:00 01:27:52:00 THEM IN THE WEEKS TO COME. 
01:27:52:00 01:27:55:00 BUT EVEN THAT THAT VERY 
01:27:55:00 01:27:56:00 AMBITIOUS CAPITAL PLAN IS GOING 
01:27:56:00 01:28:00:00 TO TAKE A LOT OF MONEY AND A 
01:28:00:00 01:28:01:00 LOT OF DEBT AND IT'S AND IT 
01:28:01:00 01:28:04:00 DOESN'T INVOLVE TOUCHING A LOT 
01:28:04:00 01:28:04:00 OF THESE SPACES. 
01:28:04:00 01:28:04:00 RIGHT. 
01:28:04:00 01:28:06:00 SO SO I'M JUST I'M SORT 
01:28:06:00 01:28:08:00 OF CURIOUS YOU COULD TOP A 
01:28:08:00 01:28:08:00 LITTLE BIT MORE ABOUT THE 
01:28:08:00 01:28:10:00 STRATEGY THERE AND THAT'S GREAT 
01:28:10:00 01:28:11:00 COMFORT . 
01:28:11:00 01:28:12:00 BUT I MEAN ONE OF THE THINGS 
01:28:12:00 01:28:15:00 THAT I DID WHEN I ASSUME THE 
01:28:15:00 01:28:16:00 ROLE HERE AS COMMISSIONER AND 
01:28:16:00 01:28:16:00 SPEAKING TO OUR TEAM HERE WELL 
01:28:16:00 01:28:18:00 I THINK THAT WAS LONG YOU 
01:28:18:00 01:28:19:00 NEEDED WAS A STRONG YOU THAT 
01:28:19:00 01:28:23:00 REALLY POSITIONED BOTH OF US TO 
01:28:23:00 01:28:23:00 WORK WITH ONE ANOTHER AND NOT 
01:28:23:00 01:28:26:00 LOOK AT OURSELVES SILOS. 
01:28:26:00 01:28:28:00 AND I THINK THAT THERE'S BEEN A 
01:28:28:00 01:28:28:00 HISTORY OF A LOT OF DEPARTMENTS 
01:28:28:00 01:28:30:00 ALWAYS WORKING IN SILOS AND I 
01:28:30:00 01:28:31:00 THINK BY THE PAST 
01:28:31:00 01:28:35:00 ADMINISTRATION, WALSH'S 
01:28:35:00 01:28:35:00 ADMINISTRATION AND NOW THE U.S. 
01:28:35:00 01:28:38:00 ADMINISTRATION DOES NEED AN AND 
01:28:38:00 01:28:39:00 GIVEN THE PANDEMIC WE 
01:28:39:00 01:28:41:00 DEMONSTRATED HOW WORKING 
01:28:41:00 01:28:42:00 TOGETHER HAS BEEN BETTER FOR 
01:28:42:00 01:28:46:00 OUR CITY AND SO WE ARE IN THE 
01:28:46:00 01:28:47:00 PROCESS NOW THAT WE ACTUALLY 
01:28:47:00 01:28:48:00 HAD A SIGNED M.O. YOU AT THE 
01:28:48:00 01:28:50:00 BEGINNING OF THE PANDEMIC WE 
01:28:50:00 01:28:51:00 JUST COULDN'T EXECUTE IT FULLY 
01:28:51:00 01:28:54:00 BECAUSE THE SIMPLE FACT 
01:28:54:00 01:28:54:00 EVERYBODY WENT REMOTE. 
01:28:54:00 01:28:55:00 SO IT WAS REALLY HARD. 
01:28:55:00 01:28:58:00 I THINK THAT WITH THE NEW 



01:28:58:00 01:28:59:00 CURRENT M0 YOU IT'S GOING TO 
01:28:59:00 01:29:00:00 PROVIDE AN OPPORTUNITY FOR US 
01:29:00:00 01:29:02:00 TO LOOK AT THOSE BIG BUCKET 
01:29:02:00 01:29:02:00 AREAS. 
01:29:02:00 01:29:03:00 RIGHT. 
01:29:03:00 01:29:05:00 LOOKING AT OPPORTUNITIES AND 
01:29:05:00 01:29:05:00 WHERE SITE LEADERSHIP FROM DCF 
01:29:05:00 01:29:10:00 AND SITE LEADERSHIP BPS ARE 
01:29:10:00 01:29:11:00 REALLY TALKING TO ONE ANOTHER 
01:29:11:00 01:29:12:00 TO THINK ABOUT WHAT ARE THE 
01:29:12:00 01:29:14:00 BENEFITS OF US DOING PROGRAMING 
01:29:14:00 01:29:18:00 AND SUPPORTING OUR FAMILIES IN 
01:29:18:00 01:29:19:00 A WAY THAT THEY'VE NEVER BEEN 
01:29:19:00 01:29:22:00 SUPPORTED BEFORE SO THAT WE ARE 
01:29:22:00 01:29:25:00 VERY MUCH VERY BECOME VERY MUCH 
01:29:25:00 01:29:25:00 MORE INTENTIONAL ABOUT 
01:29:25:00 01:29:26:00 UNDERSTANDING WHAT'S HAPPENING 
01:29:26:00 01:29:29:00 IN THE SCHOOL DAY SO THAT WE 
01:29:29:00 01:29:30:00 COULD BE MORE SUPPORTIVE AT THE 
01:29:30:00 01:29:33:00 END OF THE SCHOOL DAY WITH OUR 
01:29:33:00 01:29:33:00 STUDENTS. 
01:29:33:00 01:29:34:00 AND ONE OF THE OTHER AREAS THAT 
01:29:34:00 01:29:35:00 WE'VE ALWAYS TALKED ABOUT WAS 
01:29:35:00 01:29:37:00 THE FACILITY ASPECT OF IT AND 
01:29:37:00 01:29:38:00 IT'S ABOUT MAKING SURE THAT THE 
01:29:38:00 01:29:41:00 SPACE IS ARE ONE THAT LOOK 
01:29:41:00 01:29:45:00 EQUITABLE THROUGHOUT ABC. 
01:29:45:00 01:29:46:00 WHY HAVE NETWORKS IF YOU LOOK 
01:29:46:00 01:29:49:00 AT OUR BC5 STANDALONE THEY GET 
01:29:49:00 01:29:50:00 A LOT OF ATTENTION BECAUSE 
01:29:50:00 01:29:50:00 THERE ARE THERE ARE OWN 
01:29:50:00 01:29:52:00 BUILDINGS BUT WE WANT TO MAKE 
01:29:52:00 01:29:53:00 SURE THAT THE SCHOOL ONES 
01:29:53:00 01:29:54:00 ACTUALLY LOOK REFLECTIVE 
01:29:54:00 01:29:56:00 OF THAT AND WE HAVE SOME SCHOOL 
01:29:56:00 01:29:57:00 SITES THAT SOME OF THE AQUATIC 
01:29:57:00 01:29:58:00 CENTER, SOME OF THE BASKETBALL 
01:29:58:00 01:30:01:00 COURT LOOK STELLAR TOO AS WELL 
01:30:01:00 01:30:01:00 AND I'LL DO US TWO AS WELL. 
01:30:01:00 01:30:04:00 SO WE HAVE TO LOOK AT IT 
01:30:04:00 01:30:05:00 THROUGH A VERY EQUITABLE LENS 
01:30:05:00 01:30:06:00 TO MAKE SURE THAT OUR 
01:30:06:00 01:30:08:00 CONSTITUENTS WHEN THEY WALK 
01:30:08:00 01:30:09:00 INTO ONE OF OUR SPACES THEY'RE 



01:30:09:00 01:30:10:00 GETTING THE SAME WARM KIND 
01:30:10:00 01:30:12:00 OF SPACES THAT THEY'RE NEEDED. 
01:30:12:00 01:30:13:00 ONE OF THE THINGS THAT'S 
01:30:13:00 01:30:14:00 HAPPENED A LOT IS THAT 
01:30:14:00 01:30:16:00 ESPECIALLY GIVEN YEAR WE HAVE 
01:30:16:00 01:30:17:00 TO CONTINUE TO RUN PROGRAMING. 
01:30:17:00 01:30:20:00 WE HAVE DEEPEN THE LEAST BETTER 
01:30:20:00 01:30:21:00 OUR RELATIONSHIPS WITH BBB'S 
01:30:21:00 01:30:24:00 AND GOT TO WHO WE COMMUNICATE, 
01:30:24:00 01:30:25:00 HOW WE COMMUNICATE, HOW DO WE 
01:30:25:00 01:30:27:00 MOVE FORWARD IN DIFFERENT PLANS 
01:30:27:00 01:30:28:00 BECAUSE AS YOU VERY MUCH AWARE 
01:30:28:00 01:30:31:00 THEY ALSO FOLLOW NOT ONLY STATE 
01:30:31:00 01:30:32:00 REGULATIONS BUT THEY HAVE 
01:30:32:00 01:30:32:00 FEDERAL REGULATIONS WHEN IT 
01:30:32:00 01:30:35:00 CAME TO WITH AND SOMETIMES 
01:30:35:00 01:30:36:00 THOSE REGULATIONS IMPACTED HOW 
01:30:36:00 01:30:38:00 WE WERE GOING TO DELIVER OUR 
01:30:38:00 01:30:39:00 WORK BUT THEY WORKED WITH US TO 
01:30:39:00 01:30:40:00 FIGURE OUT A WAY THAT WE MAY BE 
01:30:40:00 01:30:42:00 ABLE TO DELIVER IT MOVING 
01:30:42:00 01:30:43:00 FORWARD. 
01:30:43:00 01:30:44:00 I THINK IT'S STILL GOING TO BE 
01:30:44:00 01:30:46:00 SORT OF A WORK IN PROGRESS BUT 
01:30:46:00 01:30:47:00 WE HOPE THAT WITH THE NEW 
01:30:47:00 01:30:48:00 AMENDMENTS THAT WE MADE TO A 
01:30:48:00 01:30:50:00 PERMANENT MLU THERE IS GOING TO 
01:30:50:00 01:30:53:00 BE MUCH MORE INTENTIONAL ON 
01:30:53:00 01:30:54:00 OPPORTUNITIES FOR LEADERSHIPS 
01:30:54:00 01:30:57:00 FROM BOTH SIDES TO COME TO THE 
01:30:57:00 01:30:58:00 TABLE MORE FREQUENTLY TO TALK 
01:30:58:00 01:30:59:00 ABOUT THESE BUDGET ITEMS SO 
01:30:59:00 01:31:02:00 THAT ABLE TO ADDRESS THEM 
01:31:02:00 01:31:03:00 BECAUSE AT THE END OF THE DAY 
01:31:03:00 01:31:03:00 WHEN THE CONSTITUENT COMES TO 
01:31:03:00 01:31:05:00 ME AND SAYS WHY AREN'T THE 
01:31:05:00 01:31:06:00 BATHROOMS THIS AND WHY DO THEY 
01:31:06:00 01:31:07:00 GO GROTESQUES, WE'RE NOT GOING 
01:31:07:00 01:31:09:00 TO DROP UNDERNEATH THE BUS. 
01:31:09:00 01:31:10:00 THEY DON'T THROW US UNDERNEATH 
01:31:10:00 01:31:11:00 THE BUS AT THE END OF THE DAY 
01:31:11:00 01:31:13:00 WE NEED EACH OTHER. 
01:31:13:00 01:31:13:00 WE HAVE STANDALONE FACILITIES 
01:31:13:00 01:31:16:00 AS PATKIN CAN ATTEST TO WHERE 



01:31:16:00 01:31:17:00 WE ARE THE ATHLETIC FACILITY 
01:31:17:00 01:31:18:00 FOR SOME SCHOOLS THAT DON'T 
01:31:18:00 01:31:21:00 HAVE THE BASKETBALL AND WE KNOW 
01:31:21:00 01:31:22:00 WE PROVIDE THE SPACE FOR THEM 
01:31:22:00 01:31:24:00 TO DO TO BE WHAT WE PROVIDE THE 
01:31:24:00 01:31:25:00 COMPUTER LAB BECAUSE SOMETIMES 
01:31:25:00 01:31:28:00 THEY'RE COMPUTER LABS ARE VERY 
01:31:28:00 01:31:29:00 LIMITED IN THE NUMBER 
01:31:29:00 01:31:29:00 OF COMPUTERS THEY HAVE. 
01:31:29:00 01:31:32:00 SO WE KNOW THAT WE DEPEND ON 
01:31:32:00 01:31:33:00 ONE ANOTHER AND WE JUST HAVE TO 
01:31:33:00 01:31:35:00 BREAK THAT SILO ATMOSPHERE AND 
01:31:35:00 01:31:36:00 MAKE SURE THAT WE'RE WORKING 
01:31:36:00 01:31:40:00 STREAMLINING OURSELVES TO BE AT 
01:31:40:00 01:31:40:00 A BETTER PLACE THAN WHERE WE 
01:31:40:00 01:31:41:00 ARE NOW. 
01:31:41:00 01:31:44:00 AND COUNCILOR, MAY I APOLOGIZE? 
01:31:44:00 01:31:45:00 I JUST WANT TO JUMP IN ON THE 
01:31:45:00 01:31:47:00 HENNINGHAM BECAUSE WAS ACTUALLY 
01:31:47:00 01:31:47:00 BEFORE WELLS TIME. 
01:31:47:00 01:31:48:00 YEAH. 
01:31:48:00 01:31:51:00 AND IT'S AND IT'S PROBABLY DUE 
01:31:51:00 01:31:52:00 FOR ANOTHER ONE BUT BACK IN TWO 
01:31:52:00 01:31:55:00 THOUSAND EIGHT CYF CAPITAL 
01:31:55:00 01:31:55:00 BUDGET PAY ONE POINT TWO 
01:31:55:00 01:31:56:00 MILLION DOLLARS TO RENOVATE THE 
01:31:56:00 01:31:59:00 HANIGAN BAPS RAN THE PROJECT WE 
01:31:59:00 01:32:02:00 PAID FOR THAT WE PAID FOR IT 
01:32:02:00 01:32:03:00 OUT OF OUR BUDGET AND AGAIN 
01:32:03:00 01:32:05:00 IT'S BEEN ELEVEN TWELVE YEARS 
01:32:05:00 01:32:06:00 AND THAT WAS ANOTHER TWENTY 
01:32:06:00 01:32:10:00 EIGHT DOLLARS AND ALSO WE WE 
01:32:10:00 01:32:11:00 DID A NEW TEAM FOR OVER AND 
01:32:11:00 01:32:13:00 RENOVATIONS THE DAM FOR FOUR 
01:32:13:00 01:32:14:00 HUNDRED FIFTY THOUSAND DOLLARS 
01:32:14:00 01:32:15:00 BACK AROUND THAT'S TWO THOUSAND 
01:32:15:00 01:32:18:00 NINE SO I CAN EXPECT A DECADE 
01:32:18:00 01:32:19:00 SO WE'RE NOT SAYING WE'RE NOT 
01:32:19:00 01:32:21:00 HAVING OURSELVES THE BACK BUT 
01:32:21:00 01:32:22:00 WE WE DO COLLABORATE WITH BP 
01:32:22:00 01:32:25:00 AND WE DO PUT CAPITAL BUDGET 
01:32:25:00 01:32:26:00 MONEY INTO THOSE BUILDINGS. 
01:32:26:00 01:32:29:00 IT'S IT'S A COLLABORATION WHERE 
01:32:29:00 01:32:30:00 THEY RUN THE PROJECT MANAGEMENT 



01:32:30:00 01:32:33:00 AND IT'S OUR FINANCE WITH A 
01:32:33:00 01:32:36:00 BANKER AND THE THE CONSTRUCTION 
01:32:36:00 01:32:36:00 PROJECT TEAM. 
01:32:36:00 01:32:40:00 BUT WE WE JUST MAKE IT AS A 
01:32:40:00 01:32:41:00 COLLABORATION BUT WE DON'T 
01:32:41:00 01:32:42:00 THINK THEY'LL TELL IT ON THEIR 
01:32:42:00 01:32:44:00 CAPITAL PLAN. 
01:32:44:00 01:32:45:00 WE DO ALSO BUT IT'S MORE ABOUT 
01:32:45:00 01:32:46:00 MAKING THEIR BUILDINGS BETTER 
01:32:46:00 01:32:48:00 FOR ALL OF US. 
01:32:48:00 01:32:49:00 SORRY. 
01:32:49:00 01:32:49:00 YEAH, NO. 
01:32:49:00 01:32:51:00 AND I APPRECIATE THAT CONTEXT. 
01:32:51:00 01:32:52:00 I THINK IT'S JUST TRICKY 
01:32:52:00 01:32:53:00 BECAUSE I THINK THAT WHAT I 
01:32:53:00 01:32:55:00 HEARD ON THE HENNINGSEN IS ALSO 
01:32:55:00 01:32:56:00 KIND OF A DESIRE TO YOU KNOW, 
01:32:56:00 01:33:00:00 TO REINVASION IT SO THAT IT 
01:33:00:00 01:33:00:00 BECOMES KIND OF A TOP OF MIND 
01:33:00:00 01:33:03:00 DESTINATION FOR FOLKS BECAUSE I 
01:33:03:00 01:33:04:00 THINK YOU KNOW, I THINK WE ALL 
01:33:04:00 01:33:05:00 KNOW THERE ARE SOME OF OUR 
01:33:05:00 01:33:07:00 FACILITIES IN YOUR PORTFOLIO 
01:33:07:00 01:33:08:00 THAT PEOPLE REALLY THINK OF AS 
01:33:08:00 01:33:11:00 LIKE YOU KNOW, AS KIND I DON'T 
01:33:11:00 01:33:12:00 KNOW LIKE KIND OF LIKE LIKE OH 
01:33:12:00 01:33:12:00 YEAH. 
01:33:12:00 01:33:32:00 THAT'S A GREAT STAR LOCATION. 
01:33:32:00 01:33:33:00 I'M SURE YOU GUYS HAVE THIS 
01:33:33:00 01:33:34:00 WITH THE USAGE DATA. 
01:33:34:00 01:33:34:00 RIGHT. 
01:33:34:00 01:33:35:00 AND THEN THERE PLACES THAT ARE 
01:33:35:00 01:33:36:00 LIKE A LITTLE BIT OUT OF SIGHT 
01:33:36:00 01:33:37:00 OUT OF MIND AND I THINK 
01:33:37:00 01:33:37:00 HENNIGAN HAS GONE INTO THAT 
01:33:37:00 01:33:38:00 SPACE IS DEAR TO ME. 
01:33:38:00 01:33:39:00 THAT'S WHERE I LEARNED HOW TO 
01:33:39:00 01:33:39:00 SWIM IN NINETEEN SEVENTY SEVEN 
01:33:39:00 01:33:40:00 SO THERE YOU GO. 
01:33:40:00 01:33:41:00 SO YEAH WE NEEDED TO WE NEEDED 
01:33:41:00 01:33:42:00 TO BE DEAR TO THE NEXT 
01:33:42:00 01:33:42:00 GENERATION SO YEAH YEAH YEAH. 
01:33:42:00 01:33:43:00 AND AND SORRY I JUST LOST MY 
01:33:43:00 01:33:44:00 THREAD FOR A SECOND I WAS GOING 



01:33:44:00 01:33:46:00 TO ASK YOU SWITCHING GEARS A 
01:33:46:00 01:33:46:00 LITTLE BIT FROM FACILITY OH 
01:33:46:00 01:33:49:00 SORRY THOUGH JUST ON TOBINS SO 
01:33:49:00 01:33:50:00 YOU'RE GETTING A DESIGNER IN 
01:33:50:00 01:33:53:00 WHEN WHAT'S THE EXACT TIMELINE 
01:33:53:00 01:33:54:00 FOR WHEN WE EXPECT THAT THERE 
01:33:54:00 01:33:56:00 WOULD BE LIKE AN ACTUAL LIKE 
01:33:56:00 01:33:57:00 HERE'S THE PROJECT WHERE WE'RE 
01:33:57:00 01:34:01:00 BIDDING IT OUT OR WHEN IS THAT? 
01:34:01:00 01:34:02:00 YEAH, WE'RE HOPING TO DO 
01:34:02:00 01:34:04:00 SOMETHING IN THE FALL ACTUALLY 
01:34:04:00 01:34:05:00 WHERE THERE WILL BE A DESIGN 
01:34:05:00 01:34:08:00 FOR THAT WE'RE HOPING TO DO 
01:34:08:00 01:34:09:00 SOME TYPE OF WE'RE HOPING TO DO 
01:34:09:00 01:34:10:00 A BIG PROCESS BY THE FALL 
01:34:10:00 01:34:11:00 OF TWENTY TWENTY. 
01:34:11:00 01:34:12:00 GOT IT. 
01:34:12:00 01:34:16:00 AND WHAT DO YOU GUYS DO IN 
01:34:16:00 01:34:16:00 TERMS OF THAT LIKE UTILIZATION 
01:34:16:00 01:34:19:00 QUESTION LIKE WHAT DO YOU DO DO 
01:34:19:00 01:34:23:00 YOU HAVE A ROUTINE TO KIND 
01:34:23:00 01:34:24:00 OF LOOK AT? 
01:34:24:00 01:34:25:00 I KNOW YOU'RE PUTTING IN THE 
01:34:25:00 01:34:25:00 NEW DATA MANAGEMENT. 
01:34:25:00 01:34:26:00 YOU'RE GOING TO KNOW MORE ABOUT 
01:34:26:00 01:34:27:00 OUTCOMES, ET CETERA. 
01:34:27:00 01:34:28:00 BUT EVEN JUST THE OLD SCHOOL 
01:34:28:00 01:34:31:00 DATA OF LIKE UTILIZATIONS AND 
01:34:31:00 01:34:32:00 WHATEVER. 
01:34:32:00 01:34:33:00 AND GRANTED THIS IS NOT ABOUT 
01:34:33:00 01:34:35:00 THIS PAST YEAR AND A PANDEMIC 
01:34:35:00 01:34:36:00 IS TALKING ABOUT IN GENERAL 
01:34:36:00 01:34:40:00 WHAT KIND OF EVALUATION DO YOU 
01:34:40:00 01:34:41:00 GUYS DO LIKE OH WHERE ARE WE 
01:34:41:00 01:34:42:00 SEEING A LOT OF USE WHERE WE'RE 
01:34:42:00 01:34:44:00 SEEING HOW COULD WE PIVOT 
01:34:44:00 01:34:45:00 BECAUSE I KNOW KINDS 
01:34:45:00 01:34:47:00 OF FLAHERTY ALSO HAD A QUESTION 
01:34:47:00 01:34:48:00 THAT HE'S ASKED SEVERAL TIMES 
01:34:48:00 01:34:49:00 BEFORE IT HAS TO DO WITH 
01:34:49:00 01:34:51:00 WHETHER OUR FACILITY HOURS ARE 
01:34:51:00 01:34:52:00 MATCHED TO THE DEMAND AND IT 
01:34:52:00 01:34:55:00 FEELS LIKE A PIECE OF KNOWING 
01:34:55:00 01:34:56:00 THE ANSWER TO THAT IS 



01:34:56:00 01:34:59:00 PERIODICALLY CHECKING LIKE LIKE 
01:34:59:00 01:35:00:00 IS THIS GETTING A LOT OF USE? 
01:35:00:00 01:35:03:00 IT'S NOT GETTING OUT. 
01:35:03:00 01:35:04:00 THERE'S SOMETHING WE SHOULD BE 
01:35:04:00 01:35:04:00 CHANGING ABOUT THE HOURS THE 
01:35:04:00 01:35:05:00 PROGRAMS OPERATE AND I'M JUST 
01:35:05:00 01:35:06:00 KIND CURIOUS WHAT THE FEEDBACK 
01:35:06:00 01:35:07:00 LOOP ON THAT LOOKS LIKE THE 
01:35:07:00 01:35:10:00 FEEDBACK ON WITH THE OLD SYSTEM 
01:35:10:00 01:35:11:00 IS SO DICTATED THAT PEOPLE 
01:35:11:00 01:35:13:00 SHOULD GO IN AND DO STUFF 
01:35:13:00 01:35:14:00 MANUALLY AND SO WHENEVER 
01:35:14:00 01:35:15:00 THERE'S AN OPPORTUNITY THAT 
01:35:15:00 01:35:18:00 SOMETHING IS DONE MANUALLY 
01:35:18:00 01:35:19:00 THERE'S A WIDENING GAP THAT'S 
01:35:19:00 01:35:21:00 SOMETHING THAT THAT THE DATA 
01:35:21:00 01:35:22:00 MIGHT NOT BE AS ACCURATE AS WE 
01:35:22:00 01:35:23:00 WOULD LIKE IT TO BE. 
01:35:23:00 01:35:25:00 YOU KNOW, SO THAT'S THE REASON 
01:35:25:00 01:35:29:00 THAT WE KEPT PUSHING FOR A 
01:35:29:00 01:35:30:00 BRAND NEW DATA SYSTEM THAT 
01:35:30:00 01:35:30:00 WOULD AUTOMATICALLY UPLOAD BE 
01:35:30:00 01:35:33:00 ABLE TO MAKE IT ACCESSIBLE FOR 
01:35:33:00 01:35:34:00 THEM WHEN THEY COME IN TO SCAN 
01:35:34:00 01:35:37:00 A CARD OR SOMETHING OFF THEIR 
01:35:37:00 01:35:38:00 PHONE THAT WOULD ACTUALLY ALLOW 
01:35:38:00 01:35:38:00 US TO KNOW WHEN THEY'RE 
01:35:38:00 01:35:40:00 UTILIZING THE BUILDING AT WHAT 
01:35:40:00 01:35:41:00 TIME THEY'RE UTILIZING. 
01:35:41:00 01:35:44:00 I REMEMBER A FEW YEARS AGO WE 
01:35:44:00 01:35:45:00 MADE THE CHANGE OF OURS. 
01:35:45:00 01:35:48:00 I HAD CONSTITUENTS TELLING ME 
01:35:48:00 01:35:49:00 HEY, THERE'S THIRTY PEOPLE IN 
01:35:49:00 01:35:49:00 THE MORNING WAITING TO GET INTO 
01:35:49:00 01:35:52:00 THE POOL. 
01:35:52:00 01:35:53:00 I WENT THE WHOLE WEEK. 
01:35:53:00 01:35:54:00 IT WAS ONLY ONE PERSON THAT WAS 
01:35:54:00 01:35:56:00 COMING TO THE POOL EVERY EVERY 
01:35:56:00 01:35:57:00 WEEK AND PART OF IT WAS THAT 
01:35:57:00 01:35:58:00 THERE WAS THIS THIS SORT 
01:35:58:00 01:36:00:00 OF CONSTITUENT PERCEPTION 
01:36:00:00 01:36:01:00 OF WHO WAS COMING IN BUT THEN 
01:36:01:00 01:36:04:00 WHAT WAS BEING RECORDED IS 
01:36:04:00 01:36:05:00 ACCURATE BUT IT WAS A DIFFERENT 



01:36:05:00 01:36:05:00 PERCEPTION. 
01:36:05:00 01:36:07:00 SO I THINK THAT THAT'S THE 
01:36:07:00 01:36:08:00 THING THAT WE WANT TO DO WANT 
01:36:08:00 01:36:09:00 TO BE ABLE TO HAVE DATA 
01:36:09:00 01:36:11:00 HOPEFULLY DRIVE SOME OF OUR 
01:36:11:00 01:36:12:00 DECISION-MAKING DRIVES SOME 
01:36:12:00 01:36:15:00 OF OUR PROGRAMS ALSO DRIVE THE 
01:36:15:00 01:36:16:00 LIFESPAN OF SOME PROGRAMS WE 
01:36:16:00 01:36:17:00 MIGHT BE DOING PROGRAMS THAT 
01:36:17:00 01:36:19:00 ARE SO OUTDATED THAT IS REALLY 
01:36:19:00 01:36:20:00 NOT SERVING A GOOD NUMBER 
01:36:20:00 01:36:24:00 OF CONSTITUENTS AND BECAUSE WE 
01:36:24:00 01:36:27:00 KEEPING IT ALIVE FOR OLD TIME'S 
01:36:27:00 01:36:28:00 SAKE I MEAN WE'RE NOT ALLOWING 
01:36:28:00 01:36:29:00 A NEW GENERATION TO COME IN AND 
01:36:29:00 01:36:32:00 FULLY UTILIZING OUR FACILITIES 
01:36:32:00 01:36:32:00 OR EVEN GIVING US NEW CREATIVE 
01:36:32:00 01:36:36:00 OUTLETS ON HOW WE CAN USE OUR 
01:36:36:00 01:36:36:00 FACILITIES. 
01:36:36:00 01:36:39:00 EVEN WHEN YOU LOOK AT THE WORLD 
01:36:39:00 01:36:40:00 BUSINESS, NO ONE'S REALLY DOING 
01:36:40:00 01:36:41:00 THE BARBELLA DUMBELL STUFF. 
01:36:41:00 01:36:44:00 IT'S ALL CORE KIND OF WORK. 
01:36:44:00 01:36:45:00 GIVE THEM A COUPLE OF ROPES, A 
01:36:45:00 01:36:47:00 COUPLE OF CURVEBALLS AND THAT'S 
01:36:47:00 01:36:48:00 ALL THEY NEED AND THAT'S THE 
01:36:48:00 01:36:49:00 PHYSICAL FITNESS ASPECT OF IT. 
01:36:49:00 01:36:52:00 BUT WE HAVE TO LOOK AT HOW OUR 
01:36:52:00 01:36:53:00 DATA HOPEFULLY DRIVE OUR FUTURE 
01:36:53:00 01:36:55:00 PROGRAMING AND ALSO DRIVE HOW 
01:36:55:00 01:36:55:00 WE OPERATE WHAT WILL BE 
01:36:55:00 01:36:58:00 OPERATIONAL HOURS GIVEN THE 
01:36:58:00 01:36:59:00 DIFFERENT COMMUNITIES THAT WE 
01:36:59:00 01:37:00:00 SERVE BECAUSE EACH OF OUR 
01:37:00:00 01:37:03:00 COMMUNITY CENTERS ARE NOT 
01:37:03:00 01:37:03:00 COOKIE CUTTERS OF THE OF EACH 
01:37:03:00 01:37:04:00 OTHER. 
01:37:04:00 01:37:06:00 QUINSY MIGHT HAVE AN AUDITORIUM 
01:37:06:00 01:37:06:00 . 
01:37:06:00 01:37:07:00 JOHN DOESN'T HAVE AN AUDITORIUM 
01:37:07:00 01:37:10:00 BUT JOHN HAS A BEAUTIFUL YARD 
01:37:10:00 01:37:11:00 BUT QUINSY DOES IT. 
01:37:11:00 01:37:14:00 SO WE HAVE TO THINK ABOUT HOW 
01:37:14:00 01:37:15:00 WE BEST UTILIZE THOSE SPACES 



01:37:15:00 01:37:19:00 THAT BENEFITS THE COMMUNITY AS 
01:37:19:00 01:37:20:00 A WHOLE AND WHAT'S THE 
01:37:20:00 01:37:23:00 EXPECTATION FOR WHEN THE DATA 
01:37:23:00 01:37:24:00 SYSTEM OF THE NEW ONES LIKE 
01:37:24:00 01:37:24:00 ACTUALLY ONLINE WHAT WE'VE BEEN 
01:37:24:00 01:37:26:00 TRAINING FOLKS NOW THERE'S 
01:37:26:00 01:37:27:00 GOING TO BE SOME OTHER 
01:37:27:00 01:37:28:00 COMPONENTS THAT HAVE THAT HAVE 
01:37:28:00 01:37:30:00 SURFACE. 
01:37:30:00 01:37:31:00 WE'RE BEGINNING TO TEST IT BUT 
01:37:31:00 01:37:32:00 IT SHOULD BE IT SHOULD BE ALL 
01:37:32:00 01:37:34:00 OPERABLE BY THIS FALL. 
01:37:34:00 01:37:35:00 HOPEFULLY WE'LL TRANSITION OUT 
01:37:35:00 01:37:38:00 OF OUR I MEAN WE'RE PROBABLY 
01:37:38:00 01:37:38:00 GOING TO KEEP OUR DATA SYSTEM 
01:37:38:00 01:37:39:00 BECAUSE IT TAKES SOME TIME TO 
01:37:39:00 01:37:42:00 INTEGRATE THE SYSTEMS AND TO 
01:37:42:00 01:37:42:00 TRANSPORT THINGS OVER. 
01:37:42:00 01:37:43:00 BUT HOPEFULLY WE SHOULD BE 
01:37:43:00 01:37:46:00 HAVING OPERABLE BY THIS FISCAL 
01:37:46:00 01:37:47:00 YEAR AND THEN WE CAN HAVE HAVE 
01:37:47:00 01:37:49:00 SOME DATA AND IS IT GOING TO 
01:37:49:00 01:37:50:00 EFFECT? 
01:37:50:00 01:37:51:00 I THINK IT'S GREAT TO MOVE 
01:37:51:00 01:37:53:00 TOWARDS THINGS BEING FREE BUT 
01:37:53:00 01:37:54:00 OBVIOUSLY THE ONE DOWNSIDE 
01:37:54:00 01:37:57:00 OF THAT IS SOMETIMES WHEN 
01:37:57:00 01:37:58:00 THINGS ARE FREE IT MAKES IT 
01:37:58:00 01:37:59:00 HARDER TO CAPTURE ACCURATE DATA 
01:37:59:00 01:38:01:00 BECAUSE YOU USED TO HAVE TO 
01:38:01:00 01:38:05:00 HAVE SOMEBODY PAY SOMETHING OR 
01:38:05:00 01:38:05:00 SWIPE A MEMBERSHIP CARD OR 
01:38:05:00 01:38:06:00 WHATEVER AND NOW THEY'RE SORT 
01:38:06:00 01:38:09:00 OF ABLE TO WALK WALKED IN. 
01:38:09:00 01:38:10:00 WITHOUT THAT YOU CAN LOSE YOUR 
01:38:10:00 01:38:13:00 ABILITY TO TRACK. 
01:38:13:00 01:38:14:00 SO YOU GUYS THOUGHT ABOUT THAT 
01:38:14:00 01:38:14:00 AT ALL? 
01:38:14:00 01:38:14:00 YEAH. 
01:38:14:00 01:38:16:00 I MEAN NO MATTER WHAT WE STILL 
01:38:16:00 01:38:17:00 HAVE THAT RECALLS THAT PEOPLE 
01:38:17:00 01:38:18:00 HAVE TO CHECK IN AND SEE THE 
01:38:18:00 01:38:18:00 BUILDING. 
01:38:18:00 01:38:19:00 WE HAVE TO KNOW WHO IS IN THE 



01:38:19:00 01:38:20:00 BUILDING. 
01:38:20:00 01:38:21:00 I CAN'T ALLOW A NINE YEAR OLD 
01:38:21:00 01:38:22:00 JUST TO WALK IN AND NOT HAVE A 
01:38:22:00 01:38:24:00 PARENT BECAUSE GOD FORBID HE 
01:38:24:00 01:38:24:00 GOT INJURED. 
01:38:24:00 01:38:25:00 WE DON'T HAVE THE LEGAL CONSENT 
01:38:25:00 01:38:28:00 TO PROVIDE ANY MEDICAL SUPPORT 
01:38:28:00 01:38:29:00 TO THAT CHILD AND WE WON'T EVEN 
01:38:29:00 01:38:32:00 KNOW HOW TO COMMUNICATE TO OUR 
01:38:32:00 01:38:33:00 IMMEDIATE FAMILY MEMBERS IN 
01:38:33:00 01:38:33:00 REGARDS TO THAT. 
01:38:33:00 01:38:34:00 SO I THINK IN THAT ASPECT IS 
01:38:34:00 01:38:36:00 GREAT. 
01:38:36:00 01:38:37:00 I THINK THAT MEMBERSHIP IS 
01:38:37:00 01:38:40:00 GOING TO BE FREE BUT THERE 
01:38:40:00 01:38:40:00 MIGHT BE SOME SPECIAL 
01:38:40:00 01:38:41:00 INSTRUCTIONAL SPECIAL EDUCATION 
01:38:41:00 01:38:43:00 WHATEVER THEY MIGHT HAVE A 
01:38:43:00 01:38:44:00 SMALLER FEE IS ASSOCIATED WITH 
01:38:44:00 01:38:47:00 IT BECAUSE SOMETIMES WHAT 
01:38:47:00 01:38:48:00 HAPPENS IS AS YOU MUCH AWARE, 
01:38:48:00 01:38:49:00 JOHN HAS A COUNCIL HERE THAT 
01:38:49:00 01:38:52:00 PROVIDES PROGRAMING. 
01:38:52:00 01:38:52:00 SO THE JOHN'S COUNCIL HAS 
01:38:52:00 01:38:53:00 AGREED TO PAY FOR A ZUMBA 
01:38:53:00 01:38:55:00 INSTRUCTOR. 
01:38:55:00 01:38:56:00 THEY MAY BE LOOKING FOR A FEE 
01:38:56:00 01:38:57:00 TO OFFSET THE COST OF PURSUING 
01:38:57:00 01:38:59:00 BOTH INSTRUCTOR BUT STILL 
01:38:59:00 01:39:00:00 PROVIDE THAT NEED TO THE 
01:39:00:00 01:39:00:00 COMMUNITY. 
01:39:00:00 01:39:03:00 SO WE STILL WILL BE ABLE TO 
01:39:03:00 01:39:04:00 STILL BE SORT OF A MONETARY 
01:39:04:00 01:39:04:00 COLLECTION OF FEES. 
01:39:04:00 01:39:08:00 IT JUST DOESN'T GO TO THE CITY. 
01:39:08:00 01:39:08:00 IT GOES ACTUALLY TO THE 
01:39:08:00 01:39:09:00 COUNCIL. 
01:39:09:00 01:39:11:00 BUT THEN WE'LL BE ABLE TO TRACK 
01:39:11:00 01:39:11:00 INDIVIDUALS IN THE REGISTRATION 
01:39:11:00 01:39:14:00 PROCESS SO THAT WE CAN KNOW 
01:39:14:00 01:39:15:00 THAT THAT PROGRAM HAS X NUMBER 
01:39:15:00 01:39:18:00 OF MEMBERS. 
01:39:18:00 01:39:19:00 WE CAN KNOW IN THAT PROGRAM 
01:39:19:00 01:39:20:00 THAT THE AVERAGE AGE OF THAT 



01:39:20:00 01:39:23:00 MEMBER IS X MEAN AND THEN WE 
01:39:23:00 01:39:24:00 CAN THEN LOOK AT HOW DO WE 
01:39:24:00 01:39:26:00 FORMULATE A BETTER 
01:39:26:00 01:39:27:00 COMMUNICATION STRATEGY TO THE 
01:39:27:00 01:39:27:00 POPULATIONS THAT SPECIAL THAT 
01:39:27:00 01:39:30:00 THAT WANT THAT SPECIALIZED KIND 
01:39:30:00 01:39:33:00 OF PROGRAMING. 
01:39:33:00 01:39:34:00 GREAT. 
01:39:34:00 01:39:35:00 AND THEN YOU MENTIONED FOR 
01:39:35:00 01:39:38:00 FEDERAL FUNDING YOU KNOW THAT 
01:39:38:00 01:39:38:00 BECAUSE WE'RE DEFINITELY I 
01:39:38:00 01:39:41:00 THINK ALL OVER THE CITY RIGHT. 
01:39:41:00 01:39:42:00 OUR THINKING ABOUT WHAT CAN WE 
01:39:42:00 01:39:43:00 USE THIS MONEY ON THAT WILL 
01:39:43:00 01:39:45:00 REALLY PAY LONG TERM DIVIDENDS 
01:39:45:00 01:39:46:00 DOESN'T SET US UP FOR A CLIFF 
01:39:46:00 01:39:47:00 EFFECT WITH PERSONNEL OR 
01:39:47:00 01:39:48:00 WHATEVER AND AND YOU GUYS 
01:39:48:00 01:39:49:00 MENTIONED SORT OF NEW 
01:39:49:00 01:39:50:00 TECHNOLOGY LIKE TABLETS, 
01:39:50:00 01:39:52:00 LAPTOPS, STEAM STUFF, ROBOTICS 
01:39:52:00 01:39:53:00 AND THEN FUNDING FOR TUTORS 
01:39:53:00 01:39:56:00 WHICH I THINK IS A SORT 
01:39:56:00 01:39:57:00 OF PERSONAL THING. 
01:39:57:00 01:39:58:00 BUT IT'S A SURGE, RIGHT, THAT 
01:39:58:00 01:39:59:00 WE KNOW WE'RE GOING TO NEED TO 
01:39:59:00 01:40:00:00 DO FOR LEARNING LOSS. 
01:40:00:00 01:40:01:00 CAN YOU TALK A LITTLE BIT MORE 
01:40:01:00 01:40:01:00 ABOUT THAT CATEGORY OF STUFF? 
01:40:01:00 01:40:04:00 IS THAT STUFF THAT YOU 
01:40:04:00 01:40:05:00 OBVIOUSLY THERE'S GOING TO BE A 
01:40:05:00 01:40:07:00 KIND OF A HOLE 
01:40:07:00 01:40:08:00 INTER-DEPARTMENTAL 
01:40:08:00 01:40:09:00 CONVERSATION, BUT IS THAT STUFF 
01:40:09:00 01:40:11:00 YOU'VE STARTED TO EXPRESS AND 
01:40:11:00 01:40:12:00 THEN IN TERMS OF LIKE COMBATING 
01:40:12:00 01:40:15:00 LEARNING, PROVIDING STUDENTS 
01:40:15:00 01:40:18:00 WITH KIND OF SUPPORT AND SUB IS 
01:40:18:00 01:40:19:00 REQUIRED FOR DOING ANYTHING YET 
01:40:19:00 01:40:23:00 LIKE ARE WE THINKING ABOUT 
01:40:23:00 01:40:24:00 SETTING UP SPACES FOR THIS 
01:40:24:00 01:40:27:00 PURPOSE IN OUR CENTERS? 
01:40:27:00 01:40:28:00 LIKE ARE WE DOING ANYTHING TO 
01:40:28:00 01:40:28:00 KIND OF PIVOT TOWARDS THAT 



01:40:28:00 01:40:31:00 PROVIDING SUPPORT SPECIFICALLY? 
01:40:31:00 01:40:31:00 YEAH. 
01:40:31:00 01:40:32:00 AND THEN THAT'S WHAT WE'RE 
01:40:32:00 01:40:34:00 THINKING. 
01:40:34:00 01:40:37:00 YOU JUST HIT A PRETTY GOOD WHEN 
01:40:37:00 01:40:38:00 WE WERE THINKING ABOUT TUTORS 
01:40:38:00 01:40:39:00 AND SO FORTH. 
01:40:39:00 01:40:40:00 WE KNOW THAT DURING THE 
01:40:40:00 01:40:40:00 PANDEMIC THERE'S BEEN AN 
01:40:40:00 01:40:42:00 INCREDIBLE AMOUNT OF LOSS. 
01:40:42:00 01:40:46:00 WE WE KNOW IN IN OUR 
01:40:46:00 01:40:46:00 CONVERSATIONS WITH FAMILIES AND 
01:40:46:00 01:40:47:00 ALSO IN CONVERSATIONS WITH 
01:40:47:00 01:40:50:00 SCHOOL LEADERSHIP I MEAN THEY 
01:40:50:00 01:40:51:00 SAW THAT SOME KIDS HAVE 
01:40:51:00 01:40:51:00 EXPERIENCED A LOSS. 
01:40:51:00 01:40:54:00 WE JUST WANT TO BE YOU KNOW, 
01:40:54:00 01:40:55:00 THE SUPPORT ASPECT OF IT. 
01:40:55:00 01:40:57:00 I MEAN MORE LOCALLY BASED FOR 
01:40:57:00 01:40:58:00 FOR THOSE FAMILIES WHO MIGHT BE 
01:40:58:00 01:41:00:00 LOOKING FOR THAT SUPPORT AND 
01:41:00:00 01:41:02:00 GET THEIR KIDS BACK ON AN 
01:41:02:00 01:41:02:00 ACADEMIC TRACK. 
01:41:02:00 01:41:05:00 LIKE I MENTIONED, I HAVE THREE 
01:41:05:00 01:41:06:00 KIDS THAT ARE CURRENTLY NOW IN 
01:41:06:00 01:41:06:00 THE BOSTON PUBLIC SCHOOL 
01:41:06:00 01:41:09:00 SYSTEM, ONE IN STRUGGLING 
01:41:09:00 01:41:09:00 ACADEMICALLY BECAUSE THE REMOTE 
01:41:09:00 01:41:13:00 WASN'T HER WAY OF LEARNING WAS 
01:41:13:00 01:41:14:00 OR WAS OUR BEST APPROACH. 
01:41:14:00 01:41:17:00 SHE NEEDED THE IN-PERSON SHE 
01:41:17:00 01:41:18:00 NEEDED THE THE THE THAT KIND 
01:41:18:00 01:41:18:00 OF ATTENTION. 
01:41:18:00 01:41:21:00 SO WE'RE LOOKING AT WHAT THAT 
01:41:21:00 01:41:22:00 FEDERAL FUNDING MIGHT BE LOOK 
01:41:22:00 01:41:25:00 AT BUT AT THE SAME TIME I KNOW 
01:41:25:00 01:41:26:00 THAT THE HEALTH AND HUMAN 
01:41:26:00 01:41:28:00 SERVICES UNDER CHIEF KACHINAS 
01:41:28:00 01:41:29:00 IS ALSO LOOKING AT HOW WE'RE 
01:41:29:00 01:41:30:00 ALSO USING THAT MONEY TO MAKE 
01:41:30:00 01:41:32:00 SURE THAT IT IS OF GLOBAL 
01:41:32:00 01:41:33:00 RECOVERY KIND OF ASPECT AS 
01:41:33:00 01:41:33:00 WELL. 
01:41:33:00 01:41:37:00 SO IT COULD POSSIBLY BE 



01:41:37:00 01:41:38:00 REDEFINED AS WE CONTINUE TO 
01:41:38:00 01:41:40:00 WORK WORK THROUGH IT AND 
01:41:40:00 01:41:41:00 HOPEFULLY CREATE AN OUTLINE TO 
01:41:41:00 01:41:44:00 MAKE SURE THAT WHEN THOSE 
01:41:44:00 01:41:45:00 DOLLARS ARE USED ARE PROVIDING 
01:41:45:00 01:41:48:00 OPPORTUNITIES FOR SOME REAL 
01:41:48:00 01:41:49:00 DEEP IMPACT RECOVERY ASPECT 
01:41:49:00 01:41:52:00 WORK THAT WE ANTICIPATE THAT 
01:41:52:00 01:41:52:00 WILL HAPPEN. 
01:41:52:00 01:41:54:00 SO WHEN THEY ASKED US WHAT WE 
01:41:54:00 01:41:54:00 WOULD DO WITH THE MONEY WE 
01:41:54:00 01:41:57:00 THREW A PIE IN THE SKY WITH 
01:41:57:00 01:41:59:00 TUTORING, WITH TECHNOLOGY, WITH 
01:41:59:00 01:42:00:00 ET CETERA BECAUSE OF THE SIMPLE 
01:42:00:00 01:42:01:00 FACT THAT THOSE ARE THE THINGS 
01:42:01:00 01:42:03:00 THAT WE EXPERIENCE THAT HAVE WE 
01:42:03:00 01:42:04:00 HAD THEM IN PLACE EARLIER WE 
01:42:04:00 01:42:05:00 MIGHT BE ABLE TO DO WHEN WE 
01:42:05:00 01:42:07:00 MIGHT HAVE HAD A DEEPER IMPACT 
01:42:07:00 01:42:08:00 AND WE STILL NEED TO DEVELOP 
01:42:08:00 01:42:12:00 FURTHER THE INFRASTRUCTURE FOR 
01:42:12:00 01:42:12:00 TECHNOLOGY BECAUSE WE KNOW THAT 
01:42:12:00 01:42:15:00 WE CAN ALSO DO MORE GREAT 
01:42:15:00 01:42:18:00 THINGS AND TWO MORE QUESTIONS 
01:42:18:00 01:42:19:00 FOR ME. 
01:42:19:00 01:42:20:00 ONE IS JUST CAN YOU TELL US A 
01:42:20:00 01:42:23:00 LITTLE BIT MORE ABOUT THE 
01:42:23:00 01:42:24:00 RACIAL EQUITY AND LEADERSHIP 
01:42:24:00 01:42:25:00 PROCESS, SORT OF WHAT THE GOALS 
01:42:25:00 01:42:27:00 FOR THAT ARE, WHAT THAT IS WHAT 
01:42:27:00 01:42:30:00 WITHIN OUR DEPARTMENT THIS IS 
01:42:30:00 01:42:34:00 THE THIS RACIAL EQUITY AND 
01:42:34:00 01:42:35:00 LEADERSHIP SEARCH DESCRIBED 
01:42:35:00 01:42:38:00 BRIEFLY IN THE BUDGET BOOK I'M 
01:42:38:00 01:42:42:00 LOOKING AT I KNOW THAT WE ARE 
01:42:42:00 01:42:45:00 WORKING WITH THE THE 
01:42:45:00 01:42:46:00 ADMINISTRATION AROUND RACIAL 
01:42:46:00 01:42:49:00 EQUITY ISSUES JUST LOOKING 
01:42:49:00 01:42:49:00 WITHIN OUR OWN DEPARTMENT. 
01:42:49:00 01:42:51:00 WE KNOW THAT WHEN WE DID THE 
01:42:51:00 01:42:53:00 STRATEGIC PLAN WE LOOKED AT IT 
01:42:53:00 01:42:54:00 THROUGH AN EQUITABLE LENS AS 
01:42:54:00 01:42:56:00 WELL. 
01:42:56:00 01:42:58:00 YEAH, IT WAS SEEN AS A GOAL IN 



01:42:58:00 01:42:58:00 THE BUDGET. 
01:42:58:00 01:43:00:00 THE WHERE IT WAS I JUST WASN'T 
01:43:00:00 01:43:01:00 SURE WHAT YEAH. 
01:43:01:00 01:43:04:00 WHAT THAT SORT OF MEANT. 
01:43:04:00 01:43:05:00 DO YOU KNOW WHAT I MEAN. 
01:43:05:00 01:43:08:00 OK, LET ME TO GET BACK TO YOU A 
01:43:08:00 01:43:09:00 LITTLE BIT MORE ON THAT BECAUSE 
01:43:09:00 01:43:12:00 I THINK THAT WE ARE ACTUALLY 
01:43:12:00 01:43:12:00 WORKING WITH THE CITY'S RACIAL 
01:43:12:00 01:43:16:00 EQUITY OFFICE AND LOOKING AT 
01:43:16:00 01:43:17:00 THE SORT OF THE FIRST WAVE 
01:43:17:00 01:43:20:00 OF TRAININGS ARE GOING TO BE 
01:43:20:00 01:43:21:00 HAPPENING AND LOOKING BETTER 
01:43:21:00 01:43:21:00 OURSELVES WHAT THAT WORK IS 
01:43:21:00 01:43:24:00 GOING TO DEFINE FOR THE BBC 
01:43:24:00 01:43:25:00 THIS IS DEFINITELY GOING TO BE 
01:43:25:00 01:43:28:00 SORT OF A WORK IN PROGRESS 
01:43:28:00 01:43:30:00 BECAUSE WE KNOW THAT WE HAVE 
01:43:30:00 01:43:31:00 EQUITY GAPS THAT WE NEED TO 
01:43:31:00 01:43:32:00 HOPEFULLY CLOSE NOT ONLY 
01:43:32:00 01:43:35:00 RACIALLY BUT ALSO STAFFING 
01:43:35:00 01:43:36:00 EQUITIES ACROSS SOME OF OUR 
01:43:36:00 01:43:56:00 SITES. 
01:43:56:00 01:43:57:00 BUT I'LL GET BACK TO YOU IN 
01:43:57:00 01:43:57:00 REGARDS TO THAT. 
01:43:57:00 01:43:58:00 OK, GREAT, GREAT, AWESOME. 
01:43:58:00 01:43:59:00 AND THEN MY MY LAST QUESTION 
01:43:59:00 01:44:00:00 JUST ABOUT SIR. 
01:44:00:00 01:44:01:00 YEAH, AND I WAS REALLY I WAS 
01:44:01:00 01:44:01:00 GRATEFUL FOR THE BREAKDOWN 
01:44:01:00 01:44:02:00 OF THE TRAINING AND DEVELOPMENT 
01:44:02:00 01:44:03:00 INSTITUTE THAT YOU GUYS ARE 
01:44:03:00 01:44:03:00 LAUNCHING LAUNCHED LAST MONTH. 
01:44:03:00 01:44:04:00 IT SOUNDS GREAT AND I THINK 
01:44:04:00 01:44:05:00 THINGS WHERE WE CAN ACTUALLY 
01:44:05:00 01:44:06:00 PAY OUR FOLKS TO GET GET THAT 
01:44:06:00 01:44:06:00 TRAINING AND GET THOSE SKILLS 
01:44:06:00 01:44:07:00 CERTIFICATIONS THAT SOUNDS 
01:44:07:00 01:44:07:00 GREAT. 
01:44:07:00 01:44:08:00 OBVIOUSLY WOULD LOVE TO KNOW ON 
01:44:08:00 01:44:09:00 THAT SORT OF WHAT IS THERE LIKE 
01:44:09:00 01:44:12:00 IS THERE A PARTNERSHIP WITH 
01:44:12:00 01:44:12:00 LIKE HOW ARE YOU THINKING 
01:44:12:00 01:44:13:00 ABOUT? 



01:44:13:00 01:44:14:00 IS THERE A WAY THAT WE CAN HAVE 
01:44:14:00 01:44:16:00 OUR FOLKS GET THE SORT OF SAFE 
01:44:16:00 01:44:20:00 CERTIFICATION OR THIS CUSTOMER 
01:44:20:00 01:44:20:00 SERVICE EXPERIENCE OR FIRST AID 
01:44:20:00 01:44:21:00 CPR LIKE HOW ARE WE LINKING 
01:44:21:00 01:44:24:00 THEM WITH JOBS THAT MIGHT NEED 
01:44:24:00 01:44:25:00 THOSE THINGS? 
01:44:25:00 01:44:29:00 YEAH THAT IS LIKE I SAID ONE 
01:44:29:00 01:44:29:00 OF THE THINGS THAT WE WANT TO 
01:44:29:00 01:44:32:00 DO IS MAKE SURE THOSE THOSE 
01:44:32:00 01:44:33:00 PARTICULAR INDIVIDUALS ACTUALLY 
01:44:33:00 01:44:36:00 PARTICIPATE IN THAT PROGRAM ARE 
01:44:36:00 01:44:37:00 CONNECTED TO SOME MEANINGFUL 
01:44:37:00 01:44:40:00 JOBS JOBS THAT THEY THEMSELVES 
01:44:40:00 01:44:41:00 IDENTIFY THAT THEY NEED. 
01:44:41:00 01:44:43:00 SO I THINK THAT WE ARE WORKING 
01:44:43:00 01:44:43:00 WITH WORKFORCE DEVELOPMENT. 
01:44:43:00 01:44:47:00 WE ARE WORKING WITH OTHER 
01:44:47:00 01:44:47:00 INDIVIDUALS. 
01:44:47:00 01:44:48:00 WE ALSO WORK WITH THE OFFICE 
01:44:48:00 01:44:49:00 OF RETURNING CITIZENS TO AS 
01:44:49:00 01:44:51:00 WELL THAT HAVE OTHER POCKETS 
01:44:51:00 01:44:55:00 OF WORK OPPORTUNITIES AND THEN 
01:44:55:00 01:44:56:00 TO MAKE SURE THAT THEY ARE 
01:44:56:00 01:44:59:00 LINKED TO SOMETHING THAT 
01:44:59:00 01:45:00:00 BECOMES THE FIRST STEPPING 
01:45:00:00 01:45:01:00 STONE TO WHAT WE HOPE WILL BE A 
01:45:01:00 01:45:03:00 CAREER LADDER FOR THOSE 
01:45:03:00 01:45:04:00 INDIVIDUALS BECAUSE A LOT 
01:45:04:00 01:45:05:00 OF THEM ALWAYS ASK FOR WORK. 
01:45:05:00 01:45:06:00 BUT ONE OF THE THINGS IS WE 
01:45:06:00 01:45:07:00 HAVE TO PREPARE THEM FOR WHAT 
01:45:07:00 01:45:08:00 THE WORLD OF WORK IS GOING TO 
01:45:08:00 01:45:11:00 MEAN FOR THEM AND SO WE ARE 
01:45:11:00 01:45:14:00 CONTINUING TO BROADEN THAT 
01:45:14:00 01:45:15:00 ASPECT OF IT OF THAT WORK 
01:45:15:00 01:45:18:00 WITHIN THE SOA PROGRAM TOLEDO 
01:45:18:00 01:45:19:00 HAVE ACTUALLY JOINED US BUT 
01:45:19:00 01:45:19:00 SHE'S ACTUALLY ONE OF THOSE 
01:45:19:00 01:45:22:00 TRAININGS TODAY HELPING TO BE A 
01:45:22:00 01:45:23:00 PART OF THAT PROCESS AND SHE 
01:45:23:00 01:45:24:00 CAN CONTINUE TO FURTHER 
01:45:24:00 01:45:27:00 ELABORATE ON IT EVEN MORE SO I 
01:45:27:00 01:45:30:00 CAN GET YOU EVEN MORE DETAILS 



01:45:30:00 01:45:31:00 IN REGARDS TO THAT PROGRAM FROM 
01:45:31:00 01:45:33:00 HER HERSELF DIRECTLY. 
01:45:33:00 01:45:34:00 YEAH, I KNOW THAT WE ARE VERY 
01:45:34:00 01:45:35:00 INTERESTED IN THAT WORK I SAW 
01:45:35:00 01:45:37:00 AND THEN ALSO I JUST WANTED TO 
01:45:37:00 01:45:38:00 HEAR A LITTLE BIT FROM YOU 
01:45:38:00 01:45:39:00 ABOUT BECAUSE OBVIOUSLY LAST 
01:45:39:00 01:45:41:00 YEAR'S BUDGET DID INCLUDE 
01:45:41:00 01:45:42:00 SIGNIFICANT NEW HIRES. 
01:45:42:00 01:45:42:00 VOXER YEAH. 
01:45:42:00 01:45:43:00 AND I'VE HAD THE PLEASURE 
01:45:43:00 01:45:46:00 OF MEETING SOME OF THEM SEEM 
01:45:46:00 01:45:46:00 GREAT. 
01:45:46:00 01:45:47:00 I JUST WOULD LOVE TO HEAR FROM 
01:45:47:00 01:45:47:00 YOUR PERSPECTIVE. 
01:45:47:00 01:45:49:00 OBVIOUSLY IT IS THEN A VERY 
01:45:49:00 01:45:52:00 STRANGE YEAR BUT KIND OF LIKE 
01:45:52:00 01:45:54:00 HOW IN WHAT WAY IS HOW DID THAT 
01:45:54:00 01:45:57:00 ADDITIONAL BUILDING IN THE TEAM 
01:45:57:00 01:45:58:00 ACHIEVE THE NEW CAPACITY WE 
01:45:58:00 01:45:58:00 WANTED? 
01:45:58:00 01:46:01:00 WHERE DID NOT I KNOW ONE THING 
01:46:01:00 01:46:02:00 I TRIED TO DO EARLY ON WAS 
01:46:02:00 01:46:05:00 CONNECT THEM WITH I KNOW I 
01:46:05:00 01:46:05:00 ASKED A QUESTION. 
01:46:05:00 01:46:06:00 I KNOW YOU GUYS DON'T HAVE A 
01:46:06:00 01:46:08:00 HOUSING SIDE OF THE PROGRAM BUT 
01:46:08:00 01:46:09:00 I TRIED TO CONNECT THEM UP WITH 
01:46:09:00 01:46:12:00 THE DMD WORK THAT'S GOING ON ON 
01:46:12:00 01:46:13:00 INFORMAL YOUTH HOMELESSNESS AND 
01:46:13:00 01:46:13:00 SUBSTANCE. 
01:46:13:00 01:46:16:00 IT SEEMS CONNECTED BUT JUST 
01:46:16:00 01:46:17:00 WOULD LOVE TO HEAR A LITTLE BIT 
01:46:17:00 01:46:19:00 I THINK AS A COUNCIL WE'RE 
01:46:19:00 01:46:20:00 ALWAYS WE'RE ALWAYS BEING ASKED 
01:46:20:00 01:46:24:00 TO FUND NEW INITIATIVES AND WE 
01:46:24:00 01:46:25:00 TEND TO TALK ABOUT THEM IN THE 
01:46:25:00 01:46:28:00 MOMENT OF VOTING ON A FUND. 
01:46:28:00 01:46:29:00 BUT I THINK IT'S JUST IT'S 
01:46:29:00 01:46:30:00 INCUMBENT UPON US TO ASK THE 
01:46:30:00 01:46:32:00 QUESTION A YEAR IN SO HOW'S 
01:46:32:00 01:46:33:00 THAT GOING GO? 
01:46:33:00 01:46:35:00 WELL, I FIGURE YOU'RE IN ONE 
01:46:35:00 01:46:36:00 OF THE THINGS THAT HAS HAPPENED 



01:46:36:00 01:46:40:00 IS THAT WE DEFINITELY HAVE TO 
01:46:40:00 01:46:43:00 BUILD UP THE INFRASTRUCTURE 
01:46:43:00 01:46:44:00 OF THE PROGRAM A LITTLE BIT BUT 
01:46:44:00 01:46:44:00 VERY DIFFERENT THAT WE'VE NEVER 
01:46:44:00 01:46:47:00 HAD RESOURCE BROKERS BEFORE 
01:46:47:00 01:46:47:00 STRATEGIC RESOURCE BROKERS 
01:46:47:00 01:46:51:00 MEANING THAT THESE INDIVIDUALS 
01:46:51:00 01:46:52:00 THAT ARE LOOKING AND MAKING 
01:46:52:00 01:46:52:00 DEEP CONNECTIONS AND 
01:46:52:00 01:46:55:00 RELATIONSHIPS WITH 
01:46:55:00 01:46:55:00 ORGANIZATIONS THAT CAN SUPPORT 
01:46:55:00 01:46:59:00 OUR CLIENTS TELL AS THEY WANT 
01:46:59:00 01:47:00:00 TO MOVE THROUGH A HEALTHY 
01:47:00:00 01:47:00:00 CONTINUUM. 
01:47:00:00 01:47:03:00 SO I KNOW THAT WE'VE HAD BEEFED 
01:47:03:00 01:47:03:00 UP THAT ASPECT OF IT. 
01:47:03:00 01:47:04:00 WE'VE DEFINITELY HAVE BEEFED UP 
01:47:04:00 01:47:07:00 THE AND WELL AS STAFFING UP A 
01:47:07:00 01:47:10:00 DATA ANALYST AS WELL THAT LOOKS 
01:47:10:00 01:47:11:00 AT THE TRENDS OF WHAT THE 
01:47:11:00 01:47:12:00 NEIGHBORHOODS THAT ARE KIND 
01:47:12:00 01:47:14:00 OF IMPACTED AND GIVES US A 
01:47:14:00 01:47:15:00 LITTLE BIT OF MORE DATA ON HOW 
01:47:15:00 01:47:18:00 WE THINK ABOUT HOW WE 
01:47:18:00 01:47:19:00 STRATEGICALLY DEPLOY THE SOCIAL 
01:47:19:00 01:47:22:00 WORKERS IN VARIOUS 
01:47:22:00 01:47:26:00 NEIGHBORHOODS GOING FROM VERY 
01:47:26:00 01:47:27:00 DIFFERENT MODEL THAT WE HAD 
01:47:27:00 01:47:27:00 BEFORE. 
01:47:27:00 01:47:30:00 I THINK TO LEAH ATILIO HAS DONE 
01:47:30:00 01:47:34:00 AN INCREDIBLE JOB OF KIND 
01:47:34:00 01:47:35:00 OF BUILDING UP THE LEADERSHIP 
01:47:35:00 01:47:37:00 TEAM LOOKING AT ALSO 
01:47:37:00 01:47:37:00 STRENGTHENING HER TEAM'S 
01:47:37:00 01:47:41:00 CAPACITY ON HOW THEY APPROACH 
01:47:41:00 01:47:42:00 AND ENGAGED THE WORK VERY 
01:47:42:00 01:47:45:00 DIFFERENTLY ONE THAT'S VERY 
01:47:45:00 01:47:46:00 INTENTIONAL, ONE THAT AT THE 
01:47:46:00 01:47:49:00 SAME TIME IS ALSO DEEPENING ITS 
01:47:49:00 01:47:50:00 RELATIONSHIPS WITH ALL THE 
01:47:50:00 01:47:53:00 OTHER ENTITIES TOUCHED THE 
01:47:53:00 01:47:54:00 LIVES OF THE CLIENTELE. 
01:47:54:00 01:47:57:00 SO WHEN YOU'RE LOOKING AT DC DC 
01:47:57:00 01:47:58:00 WHY DC? 



01:47:58:00 01:48:01:00 IF YOU LOOK AT KAUTZ YOU LOOK 
01:48:01:00 01:48:01:00 AT OTHER INSTITUTIONS THAT 
01:48:01:00 01:48:05:00 MIGHT BE TOUCHING THE LIVES 
01:48:05:00 01:48:06:00 OF SOME OF OUR CLIENTELE. 
01:48:06:00 01:48:07:00 IT'S ABOUT DEEPENING THAT TOO 
01:48:07:00 01:48:07:00 AS WELL. 
01:48:07:00 01:48:09:00 SO ONE OF THE THINGS AT LEAST 
01:48:09:00 01:48:10:00 WE WERE ABLE TO DO IS REALLY 
01:48:10:00 01:48:11:00 HOPEFULLY BEGIN TO USE THE TIME 
01:48:11:00 01:48:12:00 TO REALLY BUILD UP THE TEAM 
01:48:12:00 01:48:13:00 THAT WE REALLY WANTED TO HAVE 
01:48:13:00 01:48:16:00 IN PLACE TO SUPPORT THOSE 
01:48:16:00 01:48:17:00 STREET WORKERS OR THE SOCIAL 
01:48:17:00 01:48:18:00 WORKER THAT KEEPS MAIN STREET 
01:48:18:00 01:48:21:00 WORKERS, THE SOCIAL WORKERS AS 
01:48:21:00 01:48:22:00 THEY DO THEIR WORK SO THAT THEY 
01:48:22:00 01:48:23:00 HAVE THE SUPPORT TOOLS TO DO 
01:48:23:00 01:48:27:00 THE WORK AS THEY GO BACK OUT. 
01:48:27:00 01:48:28:00 GREAT. 
01:48:28:00 01:48:28:00 NOW I APPRECIATE THAT AND 
01:48:28:00 01:48:31:00 DEFINITELY WANT TO CONTINUE TO 
01:48:31:00 01:48:32:00 FOLLOW KIND OF HOW THE PROGRAM 
01:48:32:00 01:48:33:00 IS DOING AS IT AS IT EVOLVES 
01:48:33:00 01:48:35:00 AND BUILD ON THAT. 
01:48:35:00 01:48:36:00 I STILL CONSIDER IT MANAGED TO 
01:48:36:00 01:48:40:00 PARTY ON THAT FRONT THERE IN 
01:48:40:00 01:48:40:00 THE BASEMENT OF THE TOVAN. 
01:48:40:00 01:48:42:00 SO IT'S TECHNICALLY MY DISTRICT 
01:48:42:00 01:48:45:00 RIGHT. 
01:48:45:00 01:48:46:00 ALTHOUGH I THINK I THINK THE WI 
01:48:46:00 01:48:49:00 FI CONNECTIVITY IS A GREAT DOWN 
01:48:49:00 01:48:50:00 THERE. 
01:48:50:00 01:48:53:00 WE'VE BEEN IMPROVING IT SOME. 
01:48:53:00 01:48:54:00 ALL RIGHT. 
01:48:54:00 01:48:56:00 SO I'M GOING TO GO TO PUBLIC 
01:48:56:00 01:48:57:00 TESTIMONY AND THEN AND THAT'LL 
01:48:57:00 01:49:01:00 BE THAT'LL BE THE CONCLUSION 
01:49:01:00 01:49:01:00 OF THE HEARING UNLESS 
01:49:01:00 01:49:02:00 COUNCILORS HAVE SECOND ROUND 
01:49:02:00 01:49:02:00 QUESTION. 
01:49:02:00 01:49:05:00 SO IF COUNCILORS CAN JUST SHOOT 
01:49:05:00 01:49:06:00 ME KNOW IF YOU DO OR WOULD BE 
01:49:06:00 01:49:08:00 GREAT. 
01:49:08:00 01:49:09:00 SO I'LL GO FIRST TO MICHAEL 



01:49:09:00 01:49:12:00 KOZU AND THEN TO LOUISA HARRIS. 
01:49:12:00 01:49:17:00 SO MICHAEL COMING IN AND THEN 
01:49:17:00 01:49:18:00 AND THEN I HAVE AN 
01:49:18:00 01:49:18:00 ANTHONY MEEKS WHO I THINK IS 
01:49:18:00 01:49:20:00 NOT TESTIFYING PLEASE BE IN 
01:49:20:00 01:49:21:00 TOUCH WITH STAFF IF YOU DO WANT 
01:49:21:00 01:49:23:00 TO SPEAK MICHAEL. 
01:49:23:00 01:49:27:00 THANK YOU MADAM CHAIR 
01:49:27:00 01:49:28:00 COMMISSIONER CITY COUNCILORS 
01:49:28:00 01:49:32:00 HOPEFULLY YOU CAN HEAR ME I'M 
01:49:32:00 01:49:32:00 HERE. 
01:49:32:00 01:49:33:00 IT IS REALLY A PUSH AGAIN 
01:49:33:00 01:49:36:00 HARDER FOR A GROUP FOR YOUTH 
01:49:36:00 01:49:37:00 CENTER INSTEAD OF COMMUNITY 
01:49:37:00 01:49:37:00 CENTER. 
01:49:37:00 01:49:40:00 THE COMMUNITY CENTER FACILITY 
01:49:40:00 01:49:41:00 IN GROVE HALL IS JUST ONE ROOM 
01:49:41:00 01:49:43:00 NOW SO WHEN YOU DO THERE'S BEEN 
01:49:43:00 01:49:44:00 FUNDAMENTAL FLAWS IN THE 
01:49:44:00 01:49:47:00 PLANNING AND DATA COLLECTION IN 
01:49:47:00 01:49:48:00 TERMS OF BASICALLY REINFORCES 
01:49:48:00 01:49:51:00 THE RACIALISTS CHARITIES THAT 
01:49:51:00 01:49:51:00 GROUP FOR YOUNG PEOPLE FACE. 
01:49:51:00 01:49:55:00 SO LET'S BE CLEAR ABOUT AS WE 
01:49:55:00 01:49:56:00 FOLLOW THROUGH ON THIS THAT LET 
01:49:56:00 01:49:59:00 GO OF OUR YOUTH CENTER IS 
01:49:59:00 01:49:59:00 NEEDED IN MUCH DENSELY 
01:49:59:00 01:50:03:00 POPULATED NEIGHBORHOOD IN TIME 
01:50:03:00 01:50:03:00 I'VE BEEN IN GROWTH FOR THERE'S 
01:50:03:00 01:50:04:00 BEEN SIX FEDERAL INDICTMENTS. 
01:50:04:00 01:50:07:00 WHAT WE'RE DOING IS WITHOUT 
01:50:07:00 01:50:07:00 HAVING DIRECT YOUTH PROGRAMING 
01:50:07:00 01:50:08:00 NOT EXTENDED YOUTH CENTER TO 
01:50:08:00 01:50:11:00 YOUR FORCING THE CRADLE TO 
01:50:11:00 01:50:15:00 PRISON PIPELINE FOR YOUNG 
01:50:15:00 01:50:16:00 PEOPLE IN TERMS OF THEIR 
01:50:16:00 01:50:16:00 OPTIONS. 
01:50:16:00 01:50:18:00 SO WE CAN LOOK AT HOW WE 
01:50:18:00 01:50:19:00 UTILIZE THE BERCHEM. 
01:50:19:00 01:50:20:00 IN THE PAST WE'VE UTILIZED THE 
01:50:20:00 01:50:23:00 FREDERICH IN THE PAST BUT BOTH 
01:50:23:00 01:50:24:00 OF THOSE GEMS HAVE FUNDAMENTAL 
01:50:24:00 01:50:26:00 FLAWS WITH THEIR VENTILATION. 
01:50:26:00 01:50:27:00 WE HAVE TO JURY RIG SYSTEMS 



01:50:27:00 01:50:30:00 WHEN IT'S HOT IN THE SUMMERTIME 
01:50:30:00 01:50:31:00 AND CLEARLY THOSE STUDENTS ARE 
01:50:31:00 01:50:34:00 NOT COVID-19 FRIENDLY IN TERMS 
01:50:34:00 01:50:38:00 OF BEING SAFE FOR AS 
01:50:38:00 01:50:38:00 ALTERNATIVES. 
01:50:38:00 01:50:39:00 SO AGAIN WE WANT TO PUSH THEM. 
01:50:39:00 01:50:42:00 YOU HAVE A SITE AT FORTY FORTY 
01:50:42:00 01:50:43:00 EIGHT GENEVA ER THE PLANTS THAT 
01:50:43:00 01:50:46:00 YOU TALKED ABOUT THE THE 
01:50:46:00 01:50:47:00 PLANNING PROCESS SOME OF THAT 
01:50:47:00 01:50:49:00 WAS CONDUCTED BEFORE WE LOST 
01:50:49:00 01:50:50:00 YOUTH PROGRAMING WHEN IT GOT 
01:50:50:00 01:50:54:00 CONVERTED TO A SENIOR CENTER. 
01:50:54:00 01:50:55:00 SO CLEARLY IF YOU DID A 
01:50:55:00 01:50:57:00 PLANNING PROCESS NOW PEOPLE 
01:50:57:00 01:50:58:00 WOULD ARGUE FOR A YOUTH CENTER 
01:50:58:00 01:51:00:00 AS MUCH MORE OF A GREATER NEED 
01:51:00:00 01:51:01:00 AND EVEN AT THAT TIME WHEN THE 
01:51:01:00 01:51:04:00 DISCUSSIONS TOOK PLACE WE 
01:51:04:00 01:51:05:00 ARGUED FOR IT HAD TO BE 
01:51:05:00 01:51:05:00 CONNECTED TO THAT. 
01:51:05:00 01:51:09:00 WE NEED TO BE RECREATIONAL 
01:51:09:00 01:51:12:00 SPACE CONNECTED TO THE WORK AND 
01:51:12:00 01:51:13:00 TO THE COMMUNITY CENTER AT THAT 
01:51:13:00 01:51:13:00 POINT IN TIME. 
01:51:13:00 01:51:15:00 SO NOW THAT THERE'S NOT A YOUTH 
01:51:15:00 01:51:16:00 PROGRAM IN THE CENTER, PEOPLE 
01:51:16:00 01:51:20:00 WOULD ARGUE A YOUTH CENTER IS 
01:51:20:00 01:51:20:00 NEEDED. 
01:51:20:00 01:51:21:00 THERE ARE NO OTHER SITES IN 
01:51:21:00 01:51:27:00 GRAVOIS ACCESSIBLE TO ALL YOUNG 
01:51:27:00 01:51:28:00 PEOPLE THAT WOULD BE SEEN AS A 
01:51:28:00 01:51:28:00 SAFE HAVEN. 
01:51:28:00 01:51:31:00 THAT'S ONLY ACCESSIBLE BY 
01:51:31:00 01:51:32:00 PUBLIC TRANSPORTATION AND HAS 
01:51:32:00 01:51:35:00 ACCESS TO FOR YOUNG PEOPLE TO 
01:51:35:00 01:51:35:00 COME AND PROVIDE THE SERVICES 
01:51:35:00 01:51:38:00 THAT ARE NEEDED. 
01:51:38:00 01:51:39:00 SO AS YOU LOOK AT THE 
01:51:39:00 01:51:43:00 DORCHESTER AREA, LOOK AT WHAT 
01:51:43:00 01:51:43:00 ALL THE OTHER PROGRAMS THAT ARE 
01:51:43:00 01:51:44:00 AVAILABLE TO THOSE 
01:51:44:00 01:51:47:00 NEIGHBORHOODS, THEN YOU 
01:51:47:00 01:51:47:00 CONTRAST TO WHAT'S AVAILABLE 



01:51:47:00 01:51:50:00 AND FOR IT'S VERY CLEARLY NOT A 
01:51:50:00 01:51:51:00 COMPARISON. 
01:51:51:00 01:51:55:00 SO AGAIN, WE WANT TO PUSH THAT 
01:51:55:00 01:51:59:00 YOU FOLLOW THROUGH ON THIS ONE 
01:51:59:00 01:52:00:00 OF THE REASONS WHY I WAS TOLD 
01:52:00:00 01:52:01:00 THAT THERE'S NOT GOING TO BE A 
01:52:01:00 01:52:03:00 YOUTH CENTER WAS THAT OH THE 
01:52:03:00 01:52:05:00 BERCOT RENOVATED IN 2009 FOR 
01:52:05:00 01:52:06:00 FIFTY MILLION DOLLARS AND YOU 
01:52:06:00 01:52:07:00 GOT THE GROWTH OF OUR LIBRARY 
01:52:07:00 01:52:09:00 YOU GOT YOU GOT A SMALL 
01:52:09:00 01:52:10:00 COMMUNITY CENTER THAT BRK 
01:52:10:00 01:52:13:00 RENOVATION WAS FIFTEEN YEARS 
01:52:13:00 01:52:14:00 TOO LATE. 
01:52:14:00 01:52:15:00 IT SHOULD HAVE BEEN DONE IN 
01:52:15:00 01:52:18:00 NINETEEN NINETY FOUR IN 1994 
01:52:18:00 01:52:19:00 WHEN THE BERZERK LOST 
01:52:19:00 01:52:20:00 ACCREDITATION IT ONLY GOT FOUR 
01:52:20:00 01:52:22:00 MILLION DOLLARS AND THE CITY 
01:52:22:00 01:52:23:00 PROVIDED TWENTY FIVE MILLION 
01:52:23:00 01:52:24:00 DOLLARS AT THE SAME TIME TO 
01:52:24:00 01:52:26:00 LATIN LATIN ACADEMY EAST BOSTON 
01:52:26:00 01:52:27:00 IN HYDE PARK HIGH SCHOOLS FOR 
01:52:27:00 01:52:30:00 RENOVATION GROWTH. 
01:52:30:00 01:52:31:00 OH IT'S ALWAYS BEEN A SHORTCUT 
01:52:31:00 01:52:34:00 IF YOU IF YOU ARE SERIOUS THAT 
01:52:34:00 01:52:34:00 RACISM A PUBLIC EMERGENCY YOU 
01:52:34:00 01:52:37:00 NEED TO REDRESS THE SUBSTANTIAL 
01:52:37:00 01:52:38:00 DISPARITIES THAT'S GOING ON IN 
01:52:38:00 01:52:39:00 TERMS OF GROWTH FOR YOUNG 
01:52:39:00 01:52:41:00 PEOPLE AND THE LONG OVERDUE 
01:52:41:00 01:52:42:00 PROCESS OF GETTING EQUITABLE 
01:52:42:00 01:52:46:00 RESOURCES AND OPPORTUNITIES. 
01:52:46:00 01:52:47:00 THANK YOU VERY MUCH. 
01:52:47:00 01:52:49:00 THANK YOU SO MUCH, MICHAEL 
01:52:49:00 01:52:50:00 HARRIS. 
01:52:50:00 01:52:50:00 HELLO EVERYONE. 
01:52:50:00 01:52:54:00 THANK YOU FOR THE TIME TO BE 
01:52:54:00 01:52:55:00 ABLE TO PARTICIPATE IN THIS 
01:52:55:00 01:52:58:00 DISCUSSION. 
01:52:58:00 01:53:02:00 THANK YOU FOR THE ATTENTION 
01:53:02:00 01:53:05:00 THAT YOU ALWAYS PUT ON CERTAIN 
01:53:05:00 01:53:09:00 FACILITIES. 
01:53:09:00 01:53:10:00 IT IS INTERESTING HOW OTHER 



01:53:10:00 01:53:16:00 FACILITIES ARE COMPLETELY NOT 
01:53:16:00 01:53:17:00 TAKING CARE OF NOT EVEN 
01:53:17:00 01:53:21:00 CONSIDERED. 
01:53:21:00 01:53:23:00 MR MORALEZ, YOU SAID THAT YOU 
01:53:23:00 01:53:27:00 USED TO BE USING THE HANIGAN 
01:53:27:00 01:53:28:00 FACILITY. 
01:53:28:00 01:53:29:00 I'M WONDERING IF YOU HAVE ANY 
01:53:29:00 01:53:36:00 IDEA HOW MANY KIDS EVEN JUST IN 
01:53:36:00 01:53:40:00 THE BROMLEY AND THE OTHER PART 
01:53:40:00 01:53:43:00 OF THIS JAMAICA PLAIN AREA HOW 
01:53:43:00 01:53:44:00 MANY KIDS ARE IN THE AREA AND 
01:53:44:00 01:53:47:00 HOW MANY SENIORS WOULD YOU HAVE 
01:53:47:00 01:53:51:00 AN IDEA BY ANY CHANCE? 
01:53:51:00 01:53:52:00 I DON'T KNOW IF I CAN ASK 
01:53:52:00 01:53:52:00 QUESTIONS. 
01:53:52:00 01:53:54:00 IT'S ALREADY I KNOW WE JUST DO 
01:53:54:00 01:53:55:00 WE I GOT YOU. 
01:53:55:00 01:53:56:00 I'M HAPPY TO FOLLOW UP WITH 
01:53:56:00 01:53:58:00 QUESTIONS ABOUT WHAT THE WAY 
01:53:58:00 01:54:19:00 OF DATA IS ON THAT IT'S MORE 
01:54:19:00 01:54:20:00 LIKE I THINK IT'S A RHETORICAL 
01:54:20:00 01:54:20:00 QUESTION BECAUSE I'VE NEW THAT 
01:54:20:00 01:54:21:00 I'M A MISSION HILL BACK ON THE 
01:54:21:00 01:54:22:00 HILL RESIDENT AND IN THE PAST 
01:54:22:00 01:54:23:00 AT LEAST FIFTEEN YEARS THAT 
01:54:23:00 01:54:24:00 I'VE USED A POOL PRETTY 
01:54:24:00 01:54:24:00 CONSISTENTLY THERE PROBABLY 
01:54:24:00 01:54:25:00 HAVE BEEN ALMOST FOUR KIDS IN A 
01:54:25:00 01:54:29:00 SWIMMING PROGRAM IN THE 
01:54:29:00 01:54:30:00 AFTERNOON AND YOU HAVE TO 
01:54:30:00 01:54:33:00 SCHOOL I DON'T KNOW THE SCHOOL 
01:54:33:00 01:54:34:00 DURING SCHOOL TIME BUT IN THE 
01:54:34:00 01:54:34:00 AFTERNOON THEY'RE PROBABLY 
01:54:34:00 01:54:37:00 ABOUT FOUR KIDS AGES SWIMMING 
01:54:37:00 01:54:41:00 AND HARDLY ANY SENIORS AS FAR 
01:54:41:00 01:54:42:00 AS THE YOUTH I THINK THEY'RE 
01:54:42:00 01:54:45:00 PROBABLY WE HAVE SEEN MAYBE TEN 
01:54:45:00 01:54:46:00 MOST FIFTEEN KIDS WHO GENERALLY 
01:54:46:00 01:54:49:00 SIT AROUND IN THE ROOM AND 
01:54:49:00 01:54:49:00 DON'T DO MUCH. 
01:54:49:00 01:54:53:00 I I AM I THINK IT'S IMPORTANT 
01:54:53:00 01:54:56:00 WE HAVE BEEN TRYING TO STRESS 
01:54:56:00 01:54:57:00 FOR MANY YEARS IN MANY WAYS 
01:54:57:00 01:55:00:00 IT'S IMPORTANT FOR THIS 



01:55:00:00 01:55:04:00 FACILITY TO BE TOP OF THE LINE 
01:55:04:00 01:55:04:00 . 
01:55:04:00 01:55:08:00 YOU KNOW, THERE IS THE VA 
01:55:08:00 01:55:09:00 CENTER. 
01:55:09:00 01:55:09:00 THERE ARE HOSPITALS THAT CAN 
01:55:09:00 01:55:12:00 USE IT AND PROVIDE YOU WITH 
01:55:12:00 01:55:12:00 FUNDING. 
01:55:12:00 01:55:15:00 THE FACILITY IS IN TERRIBLE 
01:55:15:00 01:55:15:00 CONDITION. 
01:55:15:00 01:55:16:00 THERE HAS BEEN MAJOR PROBLEMS 
01:55:16:00 01:55:20:00 WITH SECURITY EVEN WITNESSED BY 
01:55:20:00 01:55:24:00 A JOURNALIST THAT CAME BY TO 
01:55:24:00 01:55:25:00 TAKE A LOOK AT THE FACILITY AND 
01:55:25:00 01:55:28:00 REPORTED IT WHILE HE WAS THERE. 
01:55:28:00 01:55:28:00 SOMEONE JUST ENTERED THE 
01:55:28:00 01:55:32:00 FACILITY AND WALKED OUT COULD  
01:55:32:00 01:55:32:00 A KID WITH NO PROBLEM. 
01:55:32:00 01:55:35:00 SO WE HAVE BEEN ASKING TO 
01:55:35:00 01:55:36:00 REALLY THINK ABOUT THIS 
01:55:36:00 01:55:39:00 FACILITY BECAUSE IT'S AMAZING 
01:55:39:00 01:55:42:00 THE FACILITY IT CAN BE USED FOR 
01:55:42:00 01:55:43:00 MANY THINGS. 
01:55:43:00 01:55:44:00 IT CAN BE USED FOR WORKSHOP FOR 
01:55:44:00 01:55:44:00 KIDS. 
01:55:44:00 01:55:47:00 IT CAN BE USED FOR ART CLASSES. 
01:55:47:00 01:55:48:00 IT CAN BE USED FOR THEATER. 
01:55:48:00 01:55:50:00 IT CAN BE USED FOR SENIOR 
01:55:50:00 01:55:53:00 PROGRAMS LIKE I DON'T KNOW 
01:55:53:00 01:55:54:00 TAICHI. 
01:55:54:00 01:55:55:00 IT CAN BE USED FOR YOGA. 
01:55:55:00 01:55:58:00 IT CAN BE USED FOR SO MANY 
01:55:58:00 01:55:59:00 THINGS THAT THE KIDS THEMSELVES 
01:55:59:00 01:56:02:00 TOO CAN PARTICIPATE. 
01:56:02:00 01:56:05:00 IT'S NOT JUST FOR SENIOR I KNOW 
01:56:05:00 01:56:06:00 COUNCILOR BOK MENTIONED THAT IN 
01:56:06:00 01:56:10:00 MISSION HILL AND LISTEN TO HER 
01:56:10:00 01:56:11:00 DISTRICT THERE'S NOT REALLY A 
01:56:11:00 01:56:13:00 PUBLIC FACILITY FOR SENIORS. 
01:56:13:00 01:56:14:00 I THINK IF I'M PHRASING IT 
01:56:14:00 01:56:17:00 CORRECTLY BUT THIS ONE CAN BE 
01:56:17:00 01:56:22:00 AN EXCEPTIONAL FACILITY FOR 
01:56:22:00 01:56:22:00 SENIORS. 
01:56:22:00 01:56:23:00 THERE ARE PLENTY OF PEOPLE 
01:56:23:00 01:56:25:00 AROUND HERE AND AT LEAST MY 



01:56:25:00 01:56:26:00 PART OF THE THE MISSION HILL, 
01:56:26:00 01:56:29:00 THE BACK OF THE HILL HAS BEEN 
01:56:29:00 01:56:30:00 GROWING WITH FAMILIES AND YOU 
01:56:30:00 01:56:33:00 SEE THEM WALKING AROUND BACK 
01:56:33:00 01:56:36:00 AND FORTH THANKS TO COUNCILOR 
01:56:36:00 01:56:37:00 MOLLY AND THE WORK THAT WE'VE 
01:56:37:00 01:56:38:00 DONE TOGETHER WE WERE ABLE TO 
01:56:38:00 01:56:40:00 RE DO THE STAIRS TO GO FROM 
01:56:40:00 01:56:44:00 INDUSTRY TO HEATH STREET AND 
01:56:44:00 01:56:45:00 YOU SEE PEOPLE USING IT. 
01:56:45:00 01:56:48:00 SO WHAT WE'RE TRYING TO TELL 
01:56:48:00 01:56:52:00 YOU THAT THERE IS NEED WE WANT 
01:56:52:00 01:56:52:00 TO USE THAT FACILITY. 
01:56:52:00 01:56:56:00 I'M NOT SURE WHY I'M NOT SURE 
01:56:56:00 01:56:57:00 WHY CERTAIN PROJECTS ARE 
01:56:57:00 01:56:59:00 PRIORITIZED HOW I JUST KNOW 
01:56:59:00 01:57:00:00 WHAT HAS OCCURRED. 
01:57:00:00 01:57:02:00 IT'S ALL THERE DOING SOMETHING 
01:57:02:00 01:57:04:00 IN THE FRONT YARD WHEN OUR 
01:57:04:00 01:57:04:00 FACILITY DOESN'T EVEN HAVE 
01:57:04:00 01:57:07:00 CLEAN SHOWERS. 
01:57:07:00 01:57:08:00 SO I'M JUST WONDERING SO THANK 
01:57:08:00 01:57:11:00 YOU FOR YOUR ATTENTION. 
01:57:11:00 01:57:12:00 I AM LOOKING FORWARD TO SEE 
01:57:12:00 01:57:14:00 GREAT THINGS HAPPENING TO 
01:57:14:00 01:57:15:00 HANNINGTON. 
01:57:15:00 01:57:15:00 GREAT. 
01:57:15:00 01:57:18:00 THANK YOU SO MUCH LISA. 
01:57:18:00 01:57:19:00 AND WE DO HAVE ONE MORE PUBLIC 
01:57:19:00 01:57:19:00 TESTIFIER. 
01:57:19:00 01:57:22:00 MR ANTHONY MEEKS HAS JOINED AND 
01:57:22:00 01:57:23:00 THEN I WILL GO TO COUNCILOR 
01:57:23:00 01:57:26:00 EDWARDS WHO JOINED US AS WELL. 
01:57:26:00 01:57:27:00 COUNCILOR FLAHERTY, MR MAKES 
01:57:27:00 01:57:30:00 YOU HAPPY FOR. 
01:57:30:00 01:57:30:00 THANK YOU. 
01:57:30:00 01:57:31:00 THANK YOU MADAM. 
01:57:31:00 01:57:33:00 GOOD MORNING RESIDENTS 
01:57:33:00 01:57:34:00 OF BOSTON MADAM IN THE CITY 
01:57:34:00 01:57:38:00 COUNCIL MEMBERS THANK YOU FOR 
01:57:38:00 01:57:39:00 ALLOWING ME THE OPPORTUNITY TO 
01:57:39:00 01:57:42:00 SPEAK ON THIS MOST VITALLY 
01:57:42:00 01:57:46:00 IMPORTANT MATTER THE BUILDING 
01:57:46:00 01:57:47:00 OF THE NEW YOUTH AND FAMILY 



01:57:47:00 01:57:50:00 CENTER FOR THE GROVE HALL AREA 
01:57:50:00 01:57:50:00 . 
01:57:50:00 01:57:51:00 I AM SO HONORED MY NAME AS IT 
01:57:51:00 01:57:54:00 WAS STATED IS ANTHONY MEEKS. 
01:57:54:00 01:57:58:00 I AM A CHILD OF THE DORCHESTER 
01:57:58:00 01:57:59:00 , MASSACHUSETTS AREA. 
01:57:59:00 01:58:02:00 I AM SPEAKING AS A RESIDENT AT 
01:58:02:00 01:58:05:00 THIS CURRENT TIME I WOULD LOVE 
01:58:05:00 01:58:09:00 TO VALIDATE MY PRESENCE HERE 
01:58:09:00 01:58:10:00 BUT IT WOULD TAKE SUCH A LONG 
01:58:10:00 01:58:13:00 TIME AND I KNOW I FEEL THAT 
01:58:13:00 01:58:14:00 THERE ARE OTHERS EVEN SOME 
01:58:14:00 01:58:15:00 OF THE CITY COUNCIL MEMBERS WHO 
01:58:15:00 01:58:17:00 ARE PRESENT IN THE CHAMBERS 
01:58:17:00 01:58:18:00 THAT COULD HELP ME IN THAT 
01:58:18:00 01:58:18:00 AREA. 
01:58:18:00 01:58:19:00 BUT I JUST WOULD LIKE TO MOVE 
01:58:19:00 01:58:28:00 FORWARD TODAY TODAY TODAY I 
01:58:28:00 01:58:30:00 SPEAK AS A RESIDENT WHO HAD 
01:58:30:00 01:58:31:00 WONDERFUL EXPERIENCES IN THE 
01:58:31:00 01:58:35:00 FORMER GROVE HALL YOUTH AND 
01:58:35:00 01:58:35:00 FAMILY COMMUNITY CENTER AND IT 
01:58:35:00 01:58:39:00 ALSO PRIYA WAS CALLED THE 
01:58:39:00 01:58:39:00 BUBBLE. 
01:58:39:00 01:58:43:00 THESE PLACES OF LIFE USED TO 
01:58:43:00 01:58:45:00 EXIST IN A CITY IN THE VICINITY 
01:58:45:00 01:58:47:00 OF NOMINEES STREET IN GENEVA AT 
01:58:47:00 01:58:50:00 ONE OF THE MOST IMPORTANT PART 
01:58:50:00 01:58:51:00 OF SERVITUDE TO THE PEOPLE IS 
01:58:51:00 01:58:55:00 ACCESS TO A PLACE SOME WERE 
01:58:55:00 01:58:59:00 SOMEWHERE TO ENGAGE THE 
01:58:59:00 01:58:59:00 COMMUNITY AND ENGAGE THE PEOPLE 
01:58:59:00 01:59:03:00 I PLACE YOUTH AND FAMILIES A 
01:59:03:00 01:59:06:00 PLACE WHERE YOU FROM FAMILIES 
01:59:06:00 01:59:07:00 AND THE PEOPLE PEOPLE CAN GROW 
01:59:07:00 01:59:11:00 AND DEVELOP IN POSITIVE 
01:59:11:00 01:59:15:00 TRANSFORMATIVE WAYS FOR ME THIS 
01:59:15:00 01:59:16:00 PLACE WAS THE OLD GROWTH HALL 
01:59:16:00 01:59:19:00 BUBBLE AND THE YOUTH AND FAMILY 
01:59:19:00 01:59:20:00 CENTER A PLACE WHERE HUMAN 
01:59:20:00 01:59:23:00 MAGIC, LOVE, CARE, KINDNESS, 
01:59:23:00 01:59:27:00 TOGETHERNESS, RECOVERY , 
01:59:27:00 01:59:30:00 POSITIVE DEVELOPMENT AND FAMILY 
01:59:30:00 01:59:32:00 AND MOST OF ALL SAFETY HAD 



01:59:32:00 01:59:35:00 HAPPENED THAT CURRENTLY THERE 
01:59:35:00 01:59:39:00 IS NO FACILITIES SUCH AS THE 
01:59:39:00 01:59:40:00 ONE DESCRIBED ABOVE IN THIS 
01:59:40:00 01:59:43:00 AREA IN THE AREA THAT HAVE BEEN 
01:59:43:00 01:59:47:00 SPOKEN AT LEAST NOT ANY I'M 
01:59:47:00 01:59:51:00 AWARE OF A A TO SEE IF THERE IS 
01:59:51:00 01:59:54:00 IF THERE IS ANY FACILITY. 
01:59:54:00 01:59:56:00 I'M NOT AWARE OF IT AND I'M I'M 
01:59:56:00 01:59:58:00 PRETTY FAMILIAR WITH THIS AREA. 
01:59:58:00 02:00:02:00 THIS AREA WOULD NEED A GREATER 
02:00:02:00 02:00:06:00 AND A BIGGER FACILITY TO HOLD 
02:00:06:00 02:00:07:00 ITS ALL THE CAPACITY THE 
02:00:07:00 02:00:10:00 COMMUNITY WOULD NEED CURRENTLY 
02:00:10:00 02:00:11:00 THE FORMER YOUTH CENTER HAS 
02:00:11:00 02:00:11:00 BEEN TRANSFORMED INTO A 
02:00:11:00 02:00:14:00 BEAUTIFUL PLACE FOR DEAREST 
02:00:14:00 02:00:18:00 LOVES OUR SENIORS. 
02:00:18:00 02:00:19:00 THIS PLACE THIS PLACE IS A 
02:00:19:00 02:00:22:00 PLACE OF CONNECTIVITY GIRL LOVE 
02:00:22:00 02:00:23:00 AND IT IS CALLED THE GROVE 
02:00:23:00 02:00:25:00 COMMUNITY THE GROVE HALL SENIOR 
02:00:25:00 02:00:26:00 CENTER. 
02:00:26:00 02:00:30:00 I'VE BEEN THERE INSIDE AND 
02:00:30:00 02:00:31:00 ALWAYS FELT WELCOMED AND LOVED 
02:00:31:00 02:00:34:00 BY THE SENIORS, THE STAFF AND 
02:00:34:00 02:00:34:00 IT HAS PROVIDED A LOT 
02:00:34:00 02:00:37:00 OF POSITIVE DEVELOPMENT. 
02:00:37:00 02:00:41:00 NEXT THERE HAS BEEN AND WILL BE 
02:00:41:00 02:00:45:00 TESTIMONY REGARDING THE PAST 
02:00:45:00 02:00:46:00 EXCESSES AND DOCUMENTED REASONS 
02:00:46:00 02:00:50:00 WHY IT'S CRUCIAL AND CRUCIALLY 
02:00:50:00 02:00:53:00 IMPORTANT TO BUILD THIS NEW 
02:00:53:00 02:00:54:00 YOUTH AND FAMILY CENTER OR CALL 
02:00:54:00 02:00:57:00 IT WHAT YOU MAY I PERSONALLY I 
02:00:57:00 02:01:00:00 PERSONALLY LED SOME OF THOSE 
02:01:00:00 02:01:01:00 REASONS AND SOME OF THOSE 
02:01:01:00 02:01:04:00 EXPERIENCE I'VE HEARD I'VE 
02:01:04:00 02:01:05:00 HEARD THE STORIES RELAYED BY 
02:01:05:00 02:01:09:00 MANY WHO HAVE BEEN AT IT 
02:01:09:00 02:01:12:00 BENEFIT FROM THESE FACILITIES. 
02:01:12:00 02:01:13:00 I'VE HEARD HUNDREDS OF POSITIVE 
02:01:13:00 02:01:16:00 STORIES BY RESIDENTS AND OTHER 
02:01:16:00 02:01:20:00 PEOPLE JUST LIKE PEOPLE HERE IN 
02:01:20:00 02:01:21:00 THE CITY OF BOSTON. 



02:01:21:00 02:01:22:00 ALL THE POSITIVE THINGS YOU 
02:01:22:00 02:01:25:00 HAVE DONE AND OR INSIDE OF A 
02:01:25:00 02:01:27:00 USE FACILITY SET. 
02:01:27:00 02:01:29:00 IT WAS A PLACE IT WAS A PLACE 
02:01:29:00 02:01:32:00 WHERE EVERYBODY KNOWS YOUR NAME 
02:01:32:00 02:01:33:00 AND WE'RE FAMILIAR WITH THAT 
02:01:33:00 02:01:36:00 WITH THAT QUOTE IT WAS A PLACE 
02:01:36:00 02:01:37:00 WHERE PEOPLE HAVE LEFT GREAT 
02:01:37:00 02:01:40:00 MEMORIES, INDELIBLE MEMORIES 
02:01:40:00 02:01:43:00 AND STILL TALK ABOUT IT TODAY. 
02:01:43:00 02:01:44:00 THIS WAS THE GROVE HALL YOUTH 
02:01:44:00 02:01:45:00 CENTER. 
02:01:45:00 02:01:48:00 YOU AND FAMILY COMMUNITY CENTER 
02:01:48:00 02:01:52:00 IN A BUBBLE I KNOW FOR A FACT 
02:01:52:00 02:01:53:00 LIVING IN A GROVE HALL AND 
02:01:53:00 02:01:56:00 BEYOND I KNOW FOR A FACT A 
02:01:56:00 02:01:57:00 GLOBAL COMMUNITY CENTER IN THE 
02:01:57:00 02:02:02:00 PAST HAVE SAVED DEVELOP 
02:02:02:00 02:02:03:00 RECOVERY AND HAVE CHANGED 
02:02:03:00 02:02:06:00 COUNTLESS LIVES IN THE AREA 
02:02:06:00 02:02:07:00 INCLUDING THE ENTIRE COMMUNITY. 
02:02:07:00 02:02:11:00 AS A RESIDENT AND AS A FELLOW 
02:02:11:00 02:02:14:00 CITIZEN OF BOSTON I TESTIFIED 
02:02:14:00 02:02:18:00 TO THESE EXPERIENCES. 
02:02:18:00 02:02:22:00 MR. MR. MEEKS, YOU JUST SAID 
02:02:22:00 02:02:25:00 IT'S EASY TO JUST WRAP FAMILY 
02:02:25:00 02:02:26:00 CENTER WHICH ALSO WAS THE 
02:02:26:00 02:02:30:00 BUBBLE IN THE BUBBLE WAS 
02:02:30:00 02:02:31:00 BASICALLY THE AREA ACROSS THE 
02:02:31:00 02:02:34:00 STREET. 
02:02:34:00 02:02:37:00 IT WAS JUST A TENT BUT IT WAS A 
02:02:37:00 02:02:38:00 LOVING TENT. 
02:02:38:00 02:02:39:00 THE KIDS CAME THERE CONSTANTLY. 
02:02:39:00 02:02:42:00 FAMILIES CAME HERE CONSTANTLY. 
02:02:42:00 02:02:46:00 WE HAD ALL KINDS OF OR EVENTS 
02:02:46:00 02:02:47:00 THERE IT LEAST THE KIDS DIDN'T 
02:02:47:00 02:02:50:00 CARE. 
02:02:50:00 02:02:51:00 THEY CAME IN, THEY MOP THE 
02:02:51:00 02:02:54:00 WATER SO THEY PLAYED BASKETBALL 
02:02:54:00 02:02:54:00 . 
02:02:54:00 02:02:55:00 THEY PLAYED INDOOR FOOTBALL. 
02:02:55:00 02:02:58:00 WE HAD A COMPUTER LAB AND IT 
02:02:58:00 02:02:59:00 WAS JUST A TINY BIT AS IT WAS. 
02:02:59:00 02:03:02:00 IT IS A TINY BUBBLE BUT IT WAS 



02:03:02:00 02:03:03:00 A LIVING BUBBLE AND EVERYBODY 
02:03:03:00 02:03:09:00 CAME THERE SO SO SO THE BUBBLE 
02:03:09:00 02:03:12:00 I JUST HAVE I JUST HAVE TO ASK 
02:03:12:00 02:03:16:00 TO CONCLUDE JUST BECAUSE WE I 
02:03:16:00 02:03:17:00 AM YES MA'AM. 
02:03:17:00 02:03:17:00 THANK YOU. 
02:03:17:00 02:03:20:00 SO WITH THE COMMUNITY 
02:03:20:00 02:03:21:00 RESIDENTS, SOCIAL SERVICE 
02:03:21:00 02:03:22:00 ENTITIES AND ANYONE WANT TO 
02:03:22:00 02:03:24:00 OFFER A POSITIVE PRODUCTIVE 
02:03:24:00 02:03:25:00 OUTCOME TO THE DEVELOPMENT 
02:03:25:00 02:03:28:00 OF SUCH A PROJECT, WE WILL HAVE 
02:03:28:00 02:03:32:00 TO HAVE OPEN OPPORTUNITY SO 
02:03:32:00 02:03:33:00 THAT THEY CAN OFFER THEIR 
02:03:33:00 02:03:34:00 RECOMMENDATIONS AND 
02:03:34:00 02:03:37:00 CONTRIBUTION IN ALL FACETS 
02:03:37:00 02:03:40:00 OF THE NEW YOUTH CENTER THAT'S 
02:03:40:00 02:03:41:00 GOING TO BE DEVELOPED. 
02:03:41:00 02:03:42:00 THERE IS ONE IMPORTANT POINT 
02:03:42:00 02:03:44:00 I'M GOING TO SKIP ONE PARAGRAPH 
02:03:44:00 02:03:48:00 THE CITY OF BOSTON WOULD HAVE 
02:03:48:00 02:03:49:00 TO DO SOMETHING VERY 
02:03:49:00 02:03:52:00 GROUNDBREAKING WILL BE ABLE TO 
02:03:52:00 02:03:53:00 DO SOMETHING VERY 
02:03:53:00 02:03:53:00 GROUNDBREAKING CREATIVE 
02:03:53:00 02:03:56:00 REVOLUTION AND INNOVATIVE HUMAN 
02:03:56:00 02:04:01:00 CONNECTIVITY IF THERE IS A NEW 
02:04:01:00 02:04:03:00 YOUTH AND FAMILY CENTER BUILT 
02:04:03:00 02:04:04:00 RIGHT ACROSS THE STREET, WE 
02:04:04:00 02:04:08:00 HAVE THE OPPORTUNITY TO HAVE IT 
02:04:08:00 02:04:11:00 RIGHT NEXT DOOR TO A SENIOR 
02:04:11:00 02:04:12:00 CITIZENS FACILITY AND SOMEONE 
02:04:12:00 02:04:15:00 SPOKE GENERATIONAL PROGRAMING, 
02:04:15:00 02:04:20:00 GENERATIONAL CONNECTIVITY, WHAT 
02:04:20:00 02:04:20:00 WE BUILD THE YOUTH AND FAMILIES 
02:04:20:00 02:04:40:00 AND THE RIGHT NEXT TO OUR 
02:04:40:00 02:04:40:00 SENIOR CITIZEN. 
02:04:40:00 02:04:41:00 I'M SURE THE CITY OF BOSTON 
02:04:41:00 02:04:42:00 WILL HAVE THE OPPORTUNITY. 
02:04:42:00 02:04:43:00 THE CITY OF BOSTON WILL HAVE 
02:04:43:00 02:04:44:00 THE OPPORTUNITY TO CREATE THAT 
02:04:44:00 02:04:44:00 KIND OF AVENUE, THAT KIND 
02:04:44:00 02:04:45:00 CONNECTIVITY BY JUST HAVING 
02:04:45:00 02:04:46:00 BOTH FACILITIES RIGHT NEXT DOOR 



02:04:46:00 02:04:46:00 TO EACH OTHER. 
02:04:46:00 02:04:47:00 I WOULD LIKE TO THANK EVERYBODY 
02:04:47:00 02:04:48:00 FOR THE OPPORTUNITY TO ALLOW ME 
02:04:48:00 02:04:49:00 TO SPEAK HERE AND I CERTAINLY 
02:04:49:00 02:04:49:00 HOPE THAT WE WILL GET OUR NEW 
02:04:49:00 02:04:50:00 FACILITY. 
02:04:50:00 02:04:50:00 THANK YOU. 
02:04:50:00 02:04:51:00 THANK YOU SO MUCH. 
02:04:51:00 02:04:51:00 THANK YOU FOR THAT TESTIMONY. 
02:04:51:00 02:04:55:00 WE REALLY APPRECIATE IT. 
02:04:55:00 02:04:55:00 NEXT UP, I'VE GOT COUNCILOR 
02:04:55:00 02:04:56:00 EDWARDS COUNCILOR LAURIE 
02:04:56:00 02:04:59:00 EDWARDS OF TO THANK YOU VERY 
02:04:59:00 02:04:59:00 MUCH. 
02:04:59:00 02:05:02:00 I JUST WANT TO THANK ALL THE 
02:05:02:00 02:05:03:00 CYF STAFF AND THE HARD WORK 
02:05:03:00 02:05:05:00 THAT YOU'VE BEEN DOING AND I 
02:05:05:00 02:05:06:00 JUST WANT TO MY QUESTIONS WILL 
02:05:06:00 02:05:07:00 BE PREDOMINANTLY ABOUT MY 
02:05:07:00 02:05:10:00 DISTRICT SPECIFICALLY LOOKING 
02:05:10:00 02:05:13:00 AT THE DIFFERENT CENTERS AND 
02:05:13:00 02:05:14:00 REALLY HONESTLY SEEKING SOME 
02:05:14:00 02:05:17:00 UPDATES ON THEIR DEVELOPMENT. 
02:05:17:00 02:05:18:00 WE'LL START FIRST WITH THE 
02:05:18:00 02:05:20:00 NORTHEN AND THE BIZZARO CENTER 
02:05:20:00 02:05:21:00 AND THE BUILDING OF THE NEW I 
02:05:21:00 02:05:25:00 GUESS YOUTH FACILITY PROGRAM OR 
02:05:25:00 02:05:25:00 BUILDING OR WHATEVER YOU WANT 
02:05:25:00 02:05:26:00 TO DO. 
02:05:26:00 02:05:29:00 I WE WERE 30 MILLION DOLLARS 
02:05:29:00 02:05:32:00 WAS POTENTIALLY GOING TO BE 
02:05:32:00 02:05:33:00 DEDICATED TO BUILDING A WHOLE 
02:05:33:00 02:05:34:00 NEW CENTER AND THEN THERE WAS 
02:05:34:00 02:05:37:00 ALSO A REAL QUESTION ABOUT WHAT 
02:05:37:00 02:05:38:00 WE'RE GOING TO DO WITH THE 
02:05:38:00 02:05:39:00 CURRENT JERM THAT WE HAVE IN 
02:05:39:00 02:05:41:00 THE BIZZARO CENTER MAKING SURE 
02:05:41:00 02:05:42:00 WE'RE STILL A COMMUNITY SPACE 
02:05:42:00 02:05:45:00 ONE THAT WE WOULD VALUE AND WE 
02:05:45:00 02:05:48:00 IN THE NORTH END ESPECIALLY 
02:05:48:00 02:05:49:00 WANT TO MAKE SURE IT MAINTAINS 
02:05:49:00 02:05:50:00 ITS COMMUNITY SPACE IN VALUE. 
02:05:50:00 02:05:52:00 SO THAT'S JUST SOME UPDATES ON 
02:05:52:00 02:05:53:00 THE PARIS STREET POOL IN EAST 



02:05:53:00 02:05:57:00 BOSTON. 
02:05:57:00 02:05:58:00 I KNOW WE WERE STARTING WE'RE 
02:05:58:00 02:05:58:00 GOING TO DO THAT LAST YEAR. 
02:05:58:00 02:06:01:00 I I DON'T KNOW WHAT DELAYED IS 
02:06:01:00 02:06:01:00 WITH THE PANDEMIC HEAD SO I 
02:06:01:00 02:06:05:00 DON'T THINK ANYONE BEGRUDGES OR 
02:06:05:00 02:06:06:00 THINKS THAT THERE'S 
02:06:06:00 02:06:06:00 EVERYTHING'S RUNNING ON THE 
02:06:06:00 02:06:07:00 SAME THE SAME TIMELINE. 
02:06:07:00 02:06:09:00 BUT I WOULD JUST LOVE SOME 
02:06:09:00 02:06:09:00 UPDATES ON THAT AND THEN JUST 
02:06:09:00 02:06:12:00 MAKING SURE CHECK MY NOTES ON 
02:06:12:00 02:06:16:00 SECOND THE WITH THE DEVELOPMENT 
02:06:16:00 02:06:22:00 AND CHARLESTOWN SPECIFICALLY 
02:06:22:00 02:06:22:00 HOUSING DEVELOPMENT THERE'S 
02:06:22:00 02:06:23:00 GOING TO BE A WHOLE COMMUNITY 
02:06:23:00 02:06:26:00 SPACE THAT IS A BUILD OUT IN 
02:06:26:00 02:06:29:00 CHARLESTOWN IN THE HOUSING 
02:06:29:00 02:06:30:00 DEVELOPMENT AND I DIDN'T KNOW 
02:06:30:00 02:06:31:00 IF THE CITY HAD ANY VOICE OR 
02:06:31:00 02:06:33:00 ANY POTENTIAL PARTNERSHIP IN 
02:06:33:00 02:06:33:00 THAT. 
02:06:33:00 02:06:38:00 SO AN SORRY I'M GOING TO GO 
02:06:38:00 02:06:38:00 THROUGH ALL OF THEM BECAUSE I 
02:06:38:00 02:06:39:00 KNOW I'M LATE. 
02:06:39:00 02:06:42:00 OH, I WANTED TO YEAH. 
02:06:42:00 02:06:45:00 SO SPECIFICALLY BIZZARO CENTER 
02:06:45:00 02:06:46:00 WHEN WILL THE RFP OUT THAT 
02:06:46:00 02:06:48:00 MIGHT BE GOOD FOR DIRECTING 
02:06:48:00 02:06:53:00 QUESTION FINALLY I HAVE SEEN AN 
02:06:53:00 02:06:53:00 INCREASE IN VIOLENCE ACTUALLY 
02:06:53:00 02:06:56:00 BOSTON DRAMATICALLY AND I FIRST 
02:06:56:00 02:06:57:00 OF ALL I THANK YOU TO SAW THE 
02:06:57:00 02:07:00:00 BOSTON TEAM FOR THEIR WORK 
02:07:00:00 02:07:01:00 EVERY TIME WE'VE GOTTEN ON THE 
02:07:01:00 02:07:02:00 PHONE WE'VE COME TOGETHER AS A 
02:07:02:00 02:07:04:00 TEAM THEIR EXPERTIZE IS AMAZING 
02:07:04:00 02:07:05:00 AND I WAS JUST WONDERING ABOUT 
02:07:05:00 02:07:06:00 ADDITIONAL RESOURCES OR 
02:07:06:00 02:07:09:00 PROFESSIONAL DEVELOPMENT IN MY 
02:07:09:00 02:07:09:00 DISTRICT OR SAW AND COMMUNITY 
02:07:09:00 02:07:12:00 PARTNERS LIKE MAGIC LANDING 
02:07:12:00 02:07:13:00 WILL THE STREET SAFE GRANT 
02:07:13:00 02:07:16:00 FUNDED BY THE BOSTON FOUNDATION 



02:07:16:00 02:07:17:00 TO ENHANCE ITS ANTI VIOLENCE 
02:07:17:00 02:07:21:00 MEASURES BE ALLOCATED AT ALL IN 
02:07:21:00 02:07:21:00 DISTRICT ONE? 
02:07:21:00 02:07:25:00 AND SO I THINK THAT'S A LOT BUT 
02:07:25:00 02:07:26:00 I'M HOPING TO JUST GET SOME 
02:07:26:00 02:07:28:00 FLAHERTY. 
02:07:28:00 02:07:33:00 I I'M GOING MAYBE TACKLE SOME 
02:07:33:00 02:07:33:00 OF THE FACILITIES STUFF THE 
02:07:33:00 02:07:36:00 SHORT STAY AND YOU SAID THE 
02:07:36:00 02:07:37:00 BOSTON FOUNDATION SAFE STREETS 
02:07:37:00 02:07:40:00 SAFE INITIATIVES STREET SAFE 
02:07:40:00 02:07:43:00 GRANT YEAH. 
02:07:43:00 02:07:44:00 ALL RIGHT. 
02:07:44:00 02:07:45:00 I NEED TO MAYBE GO BACK AND 
02:07:45:00 02:07:45:00 LOOK AT THAT. 
02:07:45:00 02:07:48:00 I KNEW THAT OUR FIRST WAVE 
02:07:48:00 02:07:48:00 OF THE VIOLENCE INTERRUPTERS 
02:07:48:00 02:07:52:00 WAS FUNDED THROUGH THE BOSTON 
02:07:52:00 02:07:53:00 FOUNDATION BUT THEN THAT WAS 
02:07:53:00 02:07:56:00 BASICALLY INTEGRATED BY THE BY 
02:07:56:00 02:07:57:00 THE CITY OF BOSTON AND TOOK 
02:07:57:00 02:07:59:00 OVER BECAUSE IT WAS A THREE 
02:07:59:00 02:08:00:00 YEAR GRANT. 
02:08:00:00 02:08:01:00 SO I'LL ACTUALLY HAVE TO GO 
02:08:01:00 02:08:03:00 BACK AND TALK TO JULIA ABOUT 
02:08:03:00 02:08:04:00 THIS IS A SEPARATE GRANT AND 
02:08:04:00 02:08:05:00 WHAT IT MIGHT BE SPECIFICALLY 
02:08:05:00 02:08:08:00 BEING USED FOR IN THAT ASPECT. 
02:08:08:00 02:08:10:00 I KNOW THAT EAST BOSTON 
02:08:10:00 02:08:11:00 CONTINUES TO BE ONE OF THE 
02:08:11:00 02:08:12:00 NEIGHBORHOODS THAT WE CONTINUE 
02:08:12:00 02:08:14:00 TO TALK ABOUT ESPECIALLY AROUND 
02:08:14:00 02:08:15:00 STRONGER VIOLENCE INTERVENTION 
02:08:15:00 02:08:15:00 MEASURES. 
02:08:15:00 02:08:19:00 I MEAN IT'S A VERY UNIQUE 
02:08:19:00 02:08:19:00 COMMUNITY. 
02:08:19:00 02:08:22:00 IT'S A IN REGARDS TO THAT 
02:08:22:00 02:08:23:00 BECAUSE OF THE SIMPLE FACT THAT 
02:08:23:00 02:08:26:00 SOME OF THE IMPACT PLAYERS IN 
02:08:26:00 02:08:27:00 THAT ARE SOMETIMES OUR NEWLY 
02:08:27:00 02:08:30:00 IMMIGRANT YOUNG PEOPLE THAT ARE 
02:08:30:00 02:08:31:00 THERE THAT ARE THAT ARE NEW TO 
02:08:31:00 02:08:34:00 THE CITY MEAN TRYING TO ADAPT 
02:08:34:00 02:08:37:00 AND ETC. SO I KNOW THAT I 



02:08:37:00 02:08:38:00 CONTINUES TO BE SORT OF A FOCUS 
02:08:38:00 02:08:38:00 FOR THE DEPARTMENT IN REGARDS 
02:08:38:00 02:08:41:00 TO EAST BOSTON AND THE WORK 
02:08:41:00 02:08:42:00 THAT WE'RE DOING THERE AND THEN 
02:08:42:00 02:08:45:00 I'LL LET PAT TALK A LITTLE BIT 
02:08:45:00 02:08:46:00 ABOUT THE FACILITIES ASPECT 
02:08:46:00 02:08:47:00 OF IT THAT THE NORTH END AND SO 
02:08:47:00 02:08:47:00 FORTH. 
02:08:47:00 02:08:49:00 I THINK THESE ARE ALL THINGS 
02:08:49:00 02:08:50:00 THAT ARE PROBABLY GOING TO BE 
02:08:50:00 02:08:51:00 COMING BACK ONLINE AND 
02:08:51:00 02:08:53:00 HOPEFULLY WE'RE GOING TO BE 
02:08:53:00 02:08:54:00 WORKING WITH THE PUBLIC 
02:08:54:00 02:08:54:00 UTILITIES DEPARTMENT TO MAKE 
02:08:54:00 02:08:56:00 SURE WHERE WHERE YOU'LL BE 
02:08:56:00 02:08:57:00 MOVING IF YOU WANT TO SHARE 
02:08:57:00 02:09:00:00 MORE ABOUT THE FACILITY SIDE. 
02:09:00:00 02:09:01:00 NO PROBLEM AT ALL. 
02:09:01:00 02:09:01:00 THANK YOU, COMMISSIONER AND 
02:09:01:00 02:09:04:00 EDWARDS, THANK IN THE NORTH END 
02:09:04:00 02:09:05:00 WE THE REQUEST FOR PROPOSALS 
02:09:05:00 02:09:08:00 HAVE AN UP AND DOWN. 
02:09:08:00 02:09:10:00 YET HOWEVER, WE DO HAVE TO GIVE 
02:09:10:00 02:09:12:00 THE FBI TWENTY TO BUDGET TO 
02:09:12:00 02:09:13:00 START THE PROCESS FOR THE FOR 
02:09:13:00 02:09:14:00 THE NEW BUILDING OF THE 
02:09:14:00 02:09:16:00 COMMUNITY CENTER WHICH IS THE 
02:09:16:00 02:09:16:00 LOCATION IS GOING TO BE WHERE 
02:09:16:00 02:09:19:00 THE CURRENT BCI FROM OUR POOL 
02:09:19:00 02:09:20:00 IS LOCATED DOWN ON COMMERCIAL 
02:09:20:00 02:09:20:00 STREET. 
02:09:20:00 02:09:24:00 THE PARKS JUST FINISHED A 14 
02:09:24:00 02:09:24:00 MILLION DOLLAR PROJECT PUT THE 
02:09:24:00 02:09:27:00 CAPITAL PARK WHICH LOOKS 
02:09:27:00 02:09:27:00 FANTASTIC. 
02:09:27:00 02:09:28:00 SO I THINK WE'RE GOING TO GET 
02:09:28:00 02:09:31:00 ON TO THAT AND THERE HAS BEEN 
02:09:31:00 02:09:32:00 NO FINAL DECISION MADE ABOUT 
02:09:32:00 02:09:32:00 THE DESIGN. 
02:09:32:00 02:09:34:00 I KNOW THERE IS A BIG PUSH TO 
02:09:34:00 02:09:35:00 KEEP THAT AS OUR COMMUNITY 
02:09:35:00 02:09:38:00 CENTER BUILDING BY ALL AGES, 
02:09:38:00 02:09:39:00 ESPECIALLY THE SENIORS AND HOW 
02:09:39:00 02:09:39:00 THEY RUN A NICE PROGRAM. 



02:09:39:00 02:09:43:00 I KNOW THEM ALL VERY WELL AND 
02:09:43:00 02:09:43:00 SEVERAL OF THEM HAVE MY PHONE 
02:09:43:00 02:09:46:00 NUMBER AND MY CELL NUMBER SO 
02:09:46:00 02:09:49:00 MAYBE NOT SO DIRECTLY SO 
02:09:49:00 02:09:50:00 THEY'RE WONDERFUL TO DEAL WITH 
02:09:50:00 02:09:53:00 SO WE ARE DEFINITELY THE 
02:09:53:00 02:09:54:00 MONEY'S IN THE BUDGET. 
02:09:54:00 02:09:55:00 IT IS DEFINITELY THERE'S MONEY 
02:09:55:00 02:09:55:00 IN THE FBI. 
02:09:55:00 02:09:58:00 TWENTY TWO TO STOP THAT RFP 
02:09:58:00 02:09:58:00 PROCESS AND WE'LL WORK WITH 
02:09:58:00 02:10:01:00 PEOPLE WHO ALREADY HAVE 
02:10:01:00 02:10:02:00 DISCUSSIONS WITH THEM ABOUT 
02:10:02:00 02:10:02:00 THAT AND THEY'RE GOING TO THINK 
02:10:02:00 02:10:05:00 IT IS BOSTON. 
02:10:05:00 02:10:07:00 I'M SORRY BUT I HAVE A QUESTION 
02:10:07:00 02:10:09:00 ABOUT THE IN TERMS OF THE RFP 
02:10:09:00 02:10:09:00 PROCESS. 
02:10:09:00 02:10:10:00 I THINK THAT WOULD BE ONE 
02:10:10:00 02:10:13:00 OF THE BETTER ONE OF THE BETTER 
02:10:13:00 02:10:13:00 OPPORTUNITIES WE HAVE TO BUILD 
02:10:13:00 02:10:16:00 COMMUNITY. 
02:10:16:00 02:10:17:00 AND SO YOU KNOW THAT THE 
02:10:17:00 02:10:18:00 COMMUNITY WENT AND ENGAGED WITH 
02:10:18:00 02:10:20:00 THE BOSTON SCHOOL 
02:10:20:00 02:10:21:00 OF ARCHITECTURE AND HAD 
02:10:21:00 02:10:24:00 GRADUATE STUDENTS COME OVER AND 
02:10:24:00 02:10:25:00 DID A WHOLE COMMUNITY KIND 
02:10:25:00 02:10:26:00 OF PROCESS DESIGN OF A 
02:10:26:00 02:10:28:00 COMMUNITY SPACE NOT EXPECTING 
02:10:28:00 02:10:29:00 OBVIOUSLY FOR YOU GUYS TO TAKE 
02:10:29:00 02:10:32:00 THAT AS FULL ON ABSOLUTE THIS 
02:10:32:00 02:10:36:00 IS THE DESIGN DONE BY YOUR 
02:10:36:00 02:10:37:00 PROFESSIONAL FOLKS FOR YOUR 
02:10:37:00 02:10:41:00 ABSOLUTE BUT BUT I WOULD LOVE 
02:10:41:00 02:10:42:00 TO KNOW THAT THAT IS LOOKED AT 
02:10:42:00 02:10:42:00 AND MIGHT POSSIBLY INFORM YOUR 
02:10:42:00 02:10:45:00 RFP OR AND THAT BEFORE AND WHEN 
02:10:45:00 02:10:48:00 YOU'RE ACTUALLY NOT NOT BEFORE 
02:10:48:00 02:10:49:00 BUT WHILE THE RFP IS OUT THAT 
02:10:49:00 02:10:51:00 THERE'S MAYBE A COMMUNITY CHECK 
02:10:51:00 02:10:52:00 IN TO TALK ABOUT THAT BECAUSE 
02:10:52:00 02:10:56:00 IF THE RFP IS DEDICATED TOWARD 
02:10:56:00 02:10:57:00 A COMMUNITY SPACE THAT'S REALLY 



02:10:57:00 02:10:58:00 IMPORTANT FOR ME IF THE RFP 
02:10:58:00 02:11:00:00 ISN'T THE THEN I REALLY AM 
02:11:00:00 02:11:01:00 CONCERNED ABOUT THE CITY'S 
02:11:01:00 02:11:01:00 COMMITMENT. 
02:11:01:00 02:11:01:00 ABSOLUTELY. 
02:11:01:00 02:11:04:00 AND DURING THE STUDY WE'VE HAD 
02:11:04:00 02:11:05:00 THREE COMMUNITY MEETINGS AND I 
02:11:05:00 02:11:08:00 BELIEVE WITH AT LEAST AT LEAST 
02:11:08:00 02:11:09:00 TWO OR THREE MORE FOR THE 
02:11:09:00 02:11:11:00 DESIGN PROJECT I DO KNOW ABOUT 
02:11:11:00 02:11:12:00 THE ART INSTITUTE ALSO THE 
02:11:12:00 02:11:14:00 DESIGN PEOPLE DID GET THAT JOB 
02:11:14:00 02:11:15:00 STUDY AND ACTUALLY INCORPORATED 
02:11:15:00 02:11:16:00 SOME OF THEIR IDEAS INTO SOME 
02:11:16:00 02:11:19:00 OF THE PROPOSALS THAT WE DID. 
02:11:19:00 02:11:20:00 SO THEY WERE DEFINITELY LOOPED 
02:11:20:00 02:11:21:00 IN AND WE'LL CONTINUE TO 
02:11:21:00 02:11:23:00 IMPLEMENT. 
02:11:23:00 02:11:24:00 I JUST I KNOW THAT IT'S A 
02:11:24:00 02:11:25:00 MATTER OF GETTING A PROJECT 
02:11:25:00 02:11:27:00 MANAGER SIGNED AND THEN WE'LL 
02:11:27:00 02:11:28:00 PROBABLY START TO DESIGN A 
02:11:28:00 02:11:30:00 PROJECT PROCESS IN HAVE TWENTY 
02:11:30:00 02:11:31:00 WHICH IS OUR PIECE AS PART 
02:11:31:00 02:11:32:00 OF THE DESIGN PROCESS. 
02:11:32:00 02:11:34:00 BUT THEY'LL DEFINITELY BE 
02:11:34:00 02:11:35:00 COMMUNITY INPUT DURING THAT 
02:11:35:00 02:11:38:00 PROCESS AND I THINK YOU'RE 
02:11:38:00 02:11:42:00 GOING TO GO TO THE YES POLICY 
02:11:42:00 02:11:43:00 POOL THAT PROJECTS WERE 
02:11:43:00 02:11:46:00 ACTUALLY UNDERWAY SINCE LAST 
02:11:46:00 02:11:46:00 FALL. 
02:11:46:00 02:11:47:00 SO WE'RE IN THE CONSTRUCTION 
02:11:47:00 02:11:50:00 OVER THERE AND AND WE'RE MOVING 
02:11:50:00 02:11:51:00 ALONG AND I BELIEVE THAT THE 
02:11:51:00 02:11:54:00 CONSTRUCTION OF AN EIGHT 
02:11:54:00 02:11:55:00 MILLION DOLLAR PROJECT OF THE 
02:11:55:00 02:11:55:00 PARISH PEOPLE FOLLOWING THE 
02:11:55:00 02:11:58:00 THIRTEEN POINT ONE MILLION 
02:11:58:00 02:11:59:00 DOLLAR PROJECT ACROSS THE 
02:11:59:00 02:11:59:00 STREET, THE PARISH COMMUNITY 
02:11:59:00 02:12:00:00 CENTER. 
02:12:00:00 02:12:02:00 SO WHICH IS COMPLETED AND 
02:12:02:00 02:12:03:00 OPENED UP AND THEN SERVING FOOD 



02:12:03:00 02:12:05:00 AND OTHER THINGS DAILY. 
02:12:05:00 02:12:06:00 BUT THE CAPITAL PROJECT THE 
02:12:06:00 02:12:09:00 POOL SHOULD BE FINISHED WE'RE 
02:12:09:00 02:12:10:00 HOPING BY THE END OF THE YEAR 
02:12:10:00 02:12:11:00 AND NOW TO GET THAT REOPENED 
02:12:11:00 02:12:14:00 AFTER A FOUR YEAR TWENTY TWENTY 
02:12:14:00 02:12:16:00 TWO GENERATING BY TWENTY ONE TO 
02:12:16:00 02:12:21:00 LEAVE CHARLESTOWN. 
02:12:21:00 02:12:22:00 I KNOW YOU MENTIONED SOMETHING 
02:12:22:00 02:12:22:00 ABOUT THE HOUSING DEVELOPMENT. 
02:12:22:00 02:12:25:00 I KNOW THAT THE CITY HAD INPUT 
02:12:25:00 02:12:25:00 IN THAT I BELIEVE THAT THEY MAY 
02:12:25:00 02:12:28:00 HAVE MADE A DECISION. 
02:12:28:00 02:12:29:00 I'M NOT A HUNDRED PERCENT SURE 
02:12:29:00 02:12:30:00 WE COULD CHECK TO MAYBE GO TO 
02:12:30:00 02:12:32:00 LOCAL NONPROFIT BECAUSE THEY DO 
02:12:32:00 02:12:33:00 HAVE WE DO HAVE THE COMMUNITY 
02:12:33:00 02:12:34:00 CENTER RIGHT ACROSS THE 
02:12:34:00 02:12:36:00 BALLFIELDS AT CHARLESTOWN HIGH 
02:12:36:00 02:12:39:00 AND THE ATHLETIC BUILDING WE 
02:12:39:00 02:12:40:00 ARE ALSO DOING THE STUDY IN 
02:12:40:00 02:12:41:00 CHARLESTOWN THOUGH TO BUILD A 
02:12:41:00 02:12:43:00 STANDALONE NEW COMMUNITY 
02:12:43:00 02:12:43:00 CENTER. 
02:12:43:00 02:12:44:00 SO THAT'S ALREADY HAD A 
02:12:44:00 02:12:44:00 COMMUNITY. 
02:12:44:00 02:12:47:00 WE ACTUALLY HAVE ONE COMMUNITY 
02:12:47:00 02:12:48:00 I BELIEVE YOUR OFFICE IS 
02:12:48:00 02:12:48:00 REPRESENTED. 
02:12:48:00 02:12:49:00 WE HAVE ONE COMMUNITY MEETING 
02:12:49:00 02:12:51:00 ON BRIGHTROLL AND MORE COMING 
02:12:51:00 02:12:55:00 IN TO PICK THE LOCATION AND TO 
02:12:55:00 02:12:56:00 BUILD HOPEFULLY A NEW COMMUNITY 
02:12:56:00 02:12:57:00 CENTER IN THE COMING YEARS. 
02:12:57:00 02:12:59:00 AND CHARLESTOWN ALSO WOULD THAT 
02:12:59:00 02:13:00:00 BE INCORPORATING THE GOLDEN AGE 
02:13:00:00 02:13:04:00 AND OUR YOUTH AS WELL? 
02:13:04:00 02:13:05:00 ARE YOU LOOKING TO GET RID 
02:13:05:00 02:13:05:00 OF THE GOLDEN AGE? 
02:13:05:00 02:13:08:00 NO, ABSOLUTELY NOT. 
02:13:08:00 02:13:09:00 AND ACTUALLY THE GOAL I THINK 
02:13:09:00 02:13:11:00 IS EVIDENCE THAT ASK QUESTION 
02:13:11:00 02:13:11:00 THAT WOULD NEVER HAPPEN. 
02:13:11:00 02:13:14:00 THE GOLDEN AGE IS SOMETHING 



02:13:14:00 02:13:15:00 THAT WE HAVE A GREAT 
02:13:15:00 02:13:16:00 RELATIONSHIP WITH AND MEGAN 
02:13:16:00 02:13:19:00 DOES A GREAT JOB OVER THERE AND 
02:13:19:00 02:13:20:00 ACTUALLY THE GOLDEN AGE IS 
02:13:20:00 02:13:22:00 ACTUALLY OWNED BY MANAGEMENT 
02:13:22:00 02:13:23:00 THE PROPERTY ITSELF SO THE CITY 
02:13:23:00 02:13:27:00 DOESN'T EVEN HAVE THE RIGHT TO 
02:13:27:00 02:13:28:00 CLOSE BUT WE DO HAVE THE RIGHT 
02:13:28:00 02:13:30:00 TO DO IT AND IT SO BUT I BUT WE 
02:13:30:00 02:13:31:00 DEFINITELY WOULD HAVE SOMETHING 
02:13:31:00 02:13:31:00 WHERE TO COLLABORATE WITH THE 
02:13:31:00 02:13:34:00 SENIORS IN THE WE WOULD TALK 
02:13:34:00 02:13:34:00 ABOUT CONNECTIVITY WITH THE AGE 
02:13:34:00 02:13:37:00 GROUPS, ANY TYPE OF COMMUNITY 
02:13:37:00 02:13:38:00 INVOLVED THE SENIORS MAY BE 
02:13:38:00 02:13:41:00 COMING OVER IN BETTER DAYS WHEN 
02:13:41:00 02:13:43:00 WE CAN GET THEM INTO A VAN OR A 
02:13:43:00 02:13:44:00 MINI BUS AND MOVE ON TO THE 
02:13:44:00 02:13:44:00 COMMUNITY CENTER AND WORK WITH 
02:13:44:00 02:13:46:00 THE KIDS BECAUSE THEY DO HAVE 
02:13:46:00 02:13:49:00 LIFE EXPERIENCES. 
02:13:49:00 02:13:50:00 I THINK THEY'RE RELEVANT AND 
02:13:50:00 02:13:51:00 IMPORTANT TO THE YOUTH OF THE 
02:13:51:00 02:13:56:00 CITY TO LEARN AND OH GAVEL'S SO 
02:13:56:00 02:13:57:00 SOON AND IT RAISED EYEBROWS. 
02:13:57:00 02:14:01:00 COUNCILOR, I THINK YOU KNOW 
02:14:01:00 02:14:04:00 VERY WELL I WILL I WILL JUST 
02:14:04:00 02:14:05:00 FOLLOW UP AN EMAIL. 
02:14:05:00 02:14:06:00 THANK YOU VERY MUCH. 
02:14:06:00 02:14:08:00 THANK YOU. 
02:14:08:00 02:14:09:00 AND I WOULDN'T READ ANYTHING 
02:14:09:00 02:14:12:00 INTO MY FACIAL EXPRESSIONS. 
02:14:12:00 02:14:13:00 ALL RIGHT, COUNCILOR FLAHERTY, 
02:14:13:00 02:14:15:00 YOU HAVE THE FLOOR. 
02:14:15:00 02:14:16:00 THANK YOU, MADAM CHAIRMAN. 
02:14:16:00 02:14:18:00 I'M ALWAYS HAPPY TO YIELD MY 
02:14:18:00 02:14:20:00 TIME TO MY DISTRICT COLLEAGUE 
02:14:20:00 02:14:21:00 FROM EAST BOSTON CHARLESTOWN ON 
02:14:21:00 02:14:22:00 THE NORTH END IF SHE HAS AN 
02:14:22:00 02:14:26:00 ADDITIONAL QUESTION. 
02:14:26:00 02:14:26:00 GOOD AFTERNOON MADAM CHAIR AND 
02:14:26:00 02:14:30:00 TO COMMISSIONER IN ITS IT'S 
02:14:30:00 02:14:31:00 GREAT TO SEE YOU GUYS. 
02:14:31:00 02:14:32:00 ALWAYS GREAT TO SEE MY NEIGHBOR 



02:14:32:00 02:14:33:00 . 
02:14:33:00 02:14:34:00 ONE OF THE UNSUNG HEROES 
02:14:34:00 02:14:35:00 OF BOSTON CENTERS FOR YOUTH AND 
02:14:35:00 02:14:37:00 FAMILY WHO LEARNED EVERYTHING 
02:14:37:00 02:14:38:00 HE KNOWS FROM MY FORMER CHIEF 
02:14:38:00 02:14:38:00 OF STAFF BILL DORETTI. 
02:14:38:00 02:14:41:00 SO GREAT TO SEE YOU, MAC. 
02:14:41:00 02:15:01:00 AND I WANT TO JUST TOUCH 
02:15:01:00 02:15:02:00 GETTING A LOT OF CALLS AND 
02:15:02:00 02:15:03:00 EMAILS FROM MY CONSTITUENTS AND 
02:15:03:00 02:15:04:00 FRIENDS AND SUPPORTERS IN THE 
02:15:04:00 02:15:04:00 GROVE HALL FOR TONY MEEKS 
02:15:04:00 02:15:05:00 KNOCKED IT OUT OF THE PARK. 
02:15:05:00 02:15:06:00 HE'S OUT THERE. 
02:15:06:00 02:15:06:00 HE'S DOING THE WORK AND HE 
02:15:06:00 02:15:07:00 OUTLINED THE REASONS FOR IT. 
02:15:07:00 02:15:08:00 I MIGHT DATE BACK TO GROVE HALL 
02:15:08:00 02:15:09:00 DURING THE SAFE FINISH SAFE 
02:15:09:00 02:15:09:00 NEIGHBORHOOD INITIATIVE DAYS 
02:15:09:00 02:15:10:00 WHEN I WAS AN ASSISTANT AND 
02:15:10:00 02:15:11:00 WORKING WITH FOLKS OVER THERE 
02:15:11:00 02:15:11:00 TO TRY TO INCREASE 
02:15:11:00 02:15:12:00 OPPORTUNITIES AND YOU SISTER 
02:15:12:00 02:15:12:00 VIRGINIA AND BROTHER CHARLES 
02:15:12:00 02:15:14:00 AND JUST SO MANY FOLKS THAT 
02:15:14:00 02:15:15:00 WERE OVER THERE THAT JUST DID 
02:15:15:00 02:15:18:00 GREAT WORK SO ANYTHING WE CAN 
02:15:18:00 02:15:19:00 DO TO KIND OF GET A YOUTH 
02:15:19:00 02:15:22:00 CENTER FOR ROVELL IN THE QUEUE 
02:15:22:00 02:15:23:00 WOULD BE APPRECIATED ON THIS 
02:15:23:00 02:15:26:00 END AND WILL CONTINUE TO 
02:15:26:00 02:15:27:00 ADVOCATE FOR IT AS THEY ARE AT 
02:15:27:00 02:15:28:00 LARGE COUNSELOR AND THEN IS 
02:15:28:00 02:15:30:00 BACK TO TEST TOO. 
02:15:30:00 02:15:31:00 IF IT WASN'T FOR FOLKS LIKE THE 
02:15:31:00 02:15:33:00 LATE GREAT ANNACONE OR HELEN 
02:15:33:00 02:15:37:00 ALEX KATHY DAVIS ENGINEERING 
02:15:37:00 02:15:41:00 YOU KNOW MR COSTELLO, MIKE 
02:15:41:00 02:15:45:00 FARMER, JOEY JOEY CURRANT ALL 
02:15:45:00 02:15:46:00 THOSE FOLKS PLAYED INSTRUMENTAL 
02:15:46:00 02:15:49:00 ROLES IN KEEPING KIDS ON TRACK 
02:15:49:00 02:15:50:00 OR MENTORSHIP OR ALMOST LIKE A 
02:15:50:00 02:15:54:00 BIG BROTHER OR BIG SISTER AND 
02:15:54:00 02:15:54:00 THAT MADE THE DIFFERENCE IN SO 



02:15:54:00 02:15:55:00 MANY LIVES. 
02:15:55:00 02:15:56:00 SO THE ROLE THAT YOUTH AND 
02:15:56:00 02:15:57:00 FAMILY PLAYS IN SORT 
02:15:57:00 02:16:00:00 OF NURTURING OUR YOUTH AND 
02:16:00:00 02:16:01:00 FUTURE LEADERS IS IS IS 
02:16:01:00 02:16:04:00 TREMENDOUS. 
02:16:04:00 02:16:05:00 SO THE MORE OF THAT INTERACTION 
02:16:05:00 02:16:08:00 WE CAN HAVE WITH OUR YOUTH 
02:16:08:00 02:16:09:00 ACROSS THE CITY I THINK WILL BE 
02:16:09:00 02:16:10:00 A BETTER CITY FOR IT. 
02:16:10:00 02:16:13:00 AND SO ANYTHING WE CAN DO AND I 
02:16:13:00 02:16:13:00 I'VE ALWAYS HAD THIS ISSUE AND 
02:16:13:00 02:16:14:00 I KNOW COMMISSIONER MORALES 
02:16:14:00 02:16:16:00 WE'RE WORKING ON IT PAST IT'S 
02:16:16:00 02:16:17:00 JUST MAKING SURE THAT THE HOURS 
02:16:17:00 02:16:18:00 OF OPERATION AND I KNOW THAT I 
02:16:18:00 02:16:20:00 SUBMITTED THOSE AND OUR INITIAL 
02:16:20:00 02:16:20:00 WORKING SESSION BUT JUST MAKING 
02:16:20:00 02:16:21:00 SURE THAT THE HOURS 
02:16:21:00 02:16:23:00 OF OPERATION SORT OF ARE 
02:16:23:00 02:16:24:00 CONDUCIVE TO THE HOURS THAT OUR 
02:16:24:00 02:16:28:00 YOUTH IN PARTICULAR BUT ALSO 
02:16:28:00 02:16:29:00 OUR SENIORS, THE ONES THAT THAT 
02:16:29:00 02:16:31:00 HAVE OUR SENIOR CENTERS THAT 
02:16:31:00 02:16:32:00 THEY KIND OF COINCIDE WITH SORT 
02:16:32:00 02:16:35:00 OF THAT THAT ROUTINE SCHEDULING 
02:16:35:00 02:16:36:00 WE HAD A SITUATION UNDER 
02:16:36:00 02:16:40:00 PREVIOUS ADMINISTRATION UNDER 
02:16:40:00 02:16:40:00 THE MENINO ADMINISTRATION. 
02:16:40:00 02:16:43:00 WE HAD A YOUTH CENTER 
02:16:43:00 02:16:44:00 OF FAMILIES WHERE THE WORKERS 
02:16:44:00 02:16:48:00 WERE LEAVING AS THE KIDS WERE 
02:16:48:00 02:16:49:00 SHOWING UP AND THAT'S NEVER 
02:16:49:00 02:16:49:00 SORT OF A SIGN OF GOOD LOOK NO 
02:16:49:00 02:16:51:00 ONE BUT TO MAKE SURE THAT 
02:16:51:00 02:16:52:00 DOESN'T WORK SO SO MAKING SURE 
02:16:52:00 02:16:54:00 OUR HOURS OF OPERATION AND 
02:16:54:00 02:16:55:00 PARTICULARLY IN THE SUMMER 
02:16:55:00 02:16:56:00 MONTHS, YOU KNOW, MAKING SURE 
02:16:56:00 02:16:58:00 THAT THE FACILITIES ARE UP TO  
02:16:58:00 02:16:59:00 , THAT THE POOLS ARE OPEN AND 
02:16:59:00 02:17:00:00 THAT THE GYM FACILITIES ARE 
02:17:00:00 02:17:03:00 OPEN AND THAT WE HAVE 
02:17:03:00 02:17:03:00 PROGRAMING. 



02:17:03:00 02:17:04:00 IT'S ONE THING TO HAVE A 
02:17:04:00 02:17:07:00 PHYSICAL STRUCTURE IN A GYM BUT 
02:17:07:00 02:17:07:00 IF THERE'S NO ORGANIZED SORT 
02:17:07:00 02:17:10:00 OF LEAGUES IF YOU WILL SO AND 
02:17:10:00 02:17:11:00 AGAIN THAT'S GOING TO BE YOU 
02:17:11:00 02:17:13:00 KNOW, THAT'S UP TO YOU FOLKS TO 
02:17:13:00 02:17:15:00 SORT OF DO ALL THE PLANNING AND 
02:17:15:00 02:17:16:00 IT'S UP TO US TO MAKE SURE YOU 
02:17:16:00 02:17:17:00 HAVE THE RESOURCES TO MAKE THAT 
02:17:17:00 02:17:18:00 HAPPEN THIS SUMMER IN 
02:17:18:00 02:17:18:00 PARTICULAR. 
02:17:18:00 02:17:19:00 OBVIOUSLY UNFORTUNATELY WE'RE 
02:17:19:00 02:17:21:00 EXPECTING OR AT LEAST PEOPLE 
02:17:21:00 02:17:25:00 FORECASTING THAT IT WILL IT MAY 
02:17:25:00 02:17:26:00 AIR ON THE SIDE OF OF BEING 
02:17:26:00 02:17:29:00 BUSY AND AND THERE MAY BE SOME 
02:17:29:00 02:17:30:00 VIOLENCE AND WE WANT TO TRY TO 
02:17:30:00 02:17:33:00 CUT IT OFF AS QUICKLY AS 
02:17:33:00 02:17:33:00 POSSIBLE. 
02:17:33:00 02:17:37:00 SO GETTING OUR SON TO USE A 
02:17:37:00 02:17:37:00 FAMILY UP AND RUNNING EARLY, 
02:17:37:00 02:17:38:00 MAKING SURE THAT THIS 
02:17:38:00 02:17:41:00 PROGRAMING EXPE EXPANDING THE 
02:17:41:00 02:17:42:00 AGE POTENTIAL AS WELL TO KIND 
02:17:42:00 02:17:44:00 OF CAPTURE SOME KIDS THAT IF 
02:17:44:00 02:17:45:00 THERE'S NO PROBLEM FOR THEM, 
02:17:45:00 02:17:46:00 YOU KNOW, IT'S JUST A MATTER 
02:17:46:00 02:17:48:00 OF TIME TILL THEY YOU KNOW THIS 
02:17:48:00 02:17:52:00 WHEN WE WERE KIDS IF IF YOU 
02:17:52:00 02:17:53:00 DON'T FIND TROUBLE, TROUBLE 
02:17:53:00 02:17:53:00 WILL FIND YOU. 
02:17:53:00 02:17:56:00 AND SO ANYTHING WE CAN DO TO 
02:17:56:00 02:17:57:00 MAKE SURE THAT WE'RE WE'RE UP 
02:17:57:00 02:18:00:00 AND RUNNING PARTICULARLY AS 
02:18:00:00 02:18:00:00 MIDDLE SCHOOL SEASON ENDS. 
02:18:00:00 02:18:01:00 THERE'S ALWAYS BEEN SOMEWHAT 
02:18:01:00 02:18:03:00 OF A LAG IN OUR CITY WHERE 
02:18:03:00 02:18:04:00 THINGS USUALLY DON'T START. 
02:18:04:00 02:18:05:00 YOU KNOW, THE RED SHIRTS DIDN'T 
02:18:05:00 02:18:07:00 START UNTIL JULY ETC. WE NEED 
02:18:07:00 02:18:08:00 TO START OUR PROGRAMS AS 
02:18:08:00 02:18:11:00 QUICKLY AS POSSIBLE, GET KIDS 
02:18:11:00 02:18:12:00 ENGAGED, GET THEM INVOLVED IN 
02:18:12:00 02:18:15:00 LEAGUES AND DO WHAT YOU GUYS DO 



02:18:15:00 02:18:16:00 BEST WHICH IS AGAIN THE STUFF 
02:18:16:00 02:18:19:00 THAT THE FOLKS THAT I MENTIONED 
02:18:19:00 02:18:20:00 THAT I GREW UP WITH GREW UP 
02:18:20:00 02:18:22:00 WITH THAT WERE GAME CHANGES. 
02:18:22:00 02:18:23:00 THEY CHANGE LIVES AND WE WANT 
02:18:23:00 02:18:23:00 THAT TO CONTINUE. 
02:18:23:00 02:18:24:00 SO I APPRECIATE THE WORK THAT 
02:18:24:00 02:18:26:00 YOU DO. 
02:18:26:00 02:18:27:00 YOU HAVE YOUR HANDS FULL BUT 
02:18:27:00 02:18:28:00 MAKE SURE THAT YOU'RE LETTING 
02:18:28:00 02:18:30:00 US KNOW HOW FACILITIES ARE AND 
02:18:30:00 02:18:32:00 WHAT NEEDS TO BE IN THE CAPITAL 
02:18:32:00 02:18:35:00 PIPELINE AND IN A LAST DITCH 
02:18:35:00 02:18:36:00 ADVOCACY FOR A YOUTH CENTER AND 
02:18:36:00 02:18:39:00 GO THEY DESERVE IT OVER THERE 
02:18:39:00 02:18:40:00 AND IN THE FOLKS THAT ARE OVER 
02:18:40:00 02:18:42:00 THERE ON THE GROUND DOING THE 
02:18:42:00 02:18:43:00 WORK ARE ALSO ADVOCATING AS 
02:18:43:00 02:18:43:00 WELL. 
02:18:43:00 02:18:47:00 SO THANK YOU VERY MUCH, 
02:18:47:00 02:18:54:00 COUNSELOR COUNSELOR 
02:18:54:00 02:18:55:00 COMMISSIONER AND RALPH, DID YOU 
02:18:55:00 02:18:56:00 HAVE ANY COMMENTS IN RESPONSE 
02:18:56:00 02:18:58:00 TO THAT? 
02:18:58:00 02:18:59:00 I GOT TO THANK YOU FOR THE 
02:18:59:00 02:19:02:00 FLAHERTY, ESPECIALLY WHEN 
02:19:02:00 02:19:03:00 PARTICULARLY WHEN WE WERE 
02:19:03:00 02:19:03:00 LOOKING AT HAVING A COMMUNITY 
02:19:03:00 02:19:06:00 MEETING THE SOUTH BOSTON FACT 
02:19:06:00 02:19:07:00 THAT HE'S A NATIVE SON OF SOUTH 
02:19:07:00 02:19:10:00 BOSTON SUPPORTING THE WORK, 
02:19:10:00 02:19:11:00 SUPPORTING THE DIRECTION THAT 
02:19:11:00 02:19:13:00 IT WAS GOING AND ESPECIALLY THE 
02:19:13:00 02:19:14:00 SUPPORT THAT WE NEEDED TO MAKE 
02:19:14:00 02:19:17:00 SURE THAT WE ENDED UP GETTING 
02:19:17:00 02:19:18:00 THE ADDITIONAL RESOURCES WE 
02:19:18:00 02:19:18:00 NEEDED FOR THAT BUILDING. 
02:19:18:00 02:19:21:00 IT WAS INSTRUMENTAL AND SO AND 
02:19:21:00 02:19:22:00 I SUPPORT SOME OF THE OTHER 
02:19:22:00 02:19:23:00 COUNSELORS TOO THAT SUPPORTED 
02:19:23:00 02:19:26:00 TO FLYNN TO AS WELL. 
02:19:26:00 02:19:30:00 SO BUT WE ARE DOING OUR DUE 
02:19:30:00 02:19:30:00 DILIGENCE. 
02:19:30:00 02:19:31:00 WE DO WANT TO DEFINITELY BE 



02:19:31:00 02:19:31:00 BACK AT WORK. 
02:19:31:00 02:19:34:00 I THINK THAT WE ARE A 
02:19:34:00 02:19:34:00 DEPARTMENT THAT SIGNED UP TO 
02:19:34:00 02:19:35:00 HELP PEOPLE AND THAT'S WHAT 
02:19:35:00 02:19:38:00 WE'RE EAGER TO DO AND WE WANT 
02:19:38:00 02:19:39:00 TO BE BACK TO HELPING PEOPLE 
02:19:39:00 02:19:41:00 AND THE CAPACITY THAT WE'VE 
02:19:41:00 02:19:42:00 ALWAYS DONE BUT AT THE SAME 
02:19:42:00 02:19:43:00 TIME TAKING NEW TOOLS INTO THE 
02:19:43:00 02:19:45:00 TRADE TO FURTHER EXPAND OUR 
02:19:45:00 02:19:49:00 WORK. 
02:19:49:00 02:19:50:00 GREAT, THANKS SO MUCH. 
02:19:50:00 02:19:52:00 PRESSURE COUNCILOR'S BREADON 
02:19:52:00 02:19:56:00 MEJIA, EDWARDS, FLAHERTY WE'RE 
02:19:56:00 02:19:58:00 ALL STILL ON IF ANY OF YOU DO 
02:19:58:00 02:20:01:00 HAVE A QUESTION OR COMMENT, 
02:20:01:00 02:20:02:00 COUNCILOR EDWARDS, IF YOU FEEL 
02:20:02:00 02:20:06:00 YOU WERE CUT OFF, SPEAK NOW OR 
02:20:06:00 02:20:13:00 ELSE WE'RE GOING TO HAVE AT 
02:20:13:00 02:20:14:00 ALL. 
02:20:14:00 02:20:14:00 RIGHT. 
02:20:14:00 02:20:15:00 WELL, SEEING THAT AND SEEING AS 
02:20:15:00 02:20:17:00 WE HEARD FROM THREE MEMBERS 
02:20:17:00 02:20:18:00 OF THE PUBLIC ALREADY AND 
02:20:18:00 02:20:19:00 GRATEFUL TO THEM AGAIN FOR 
02:20:19:00 02:20:21:00 THEIR COMMENTS, I THINK THAT WE 
02:20:21:00 02:20:22:00 ARE READY TO RETURN. 
02:20:22:00 02:20:25:00 SO WITH THAT THIS HEARING THE 
02:20:25:00 02:20:26:00 WAYS AND MEANS COMMITTEE IS 
02:20:26:00 02:20:26:00 ADJOURNED. 
02:20:26:00 02:20:27:00 THANKS SO MUCH. 
02:20:27:00 02:20:29:00 QUESTIONER TEAM. 
02:20:29:00 02:20:29:00 THANK YOU. 
02:20:29:00 02:20:30:00 THANK YOU. 
02:20:30:00 02:20:31:00 THANK YOU VERY MUCH. 
02:20:31:00 02:20:43:00 THE DID WE HAVE THE REVOLVING 
02:20:43:00 02:20:44:00 FUND NEXT? 
02:20:44:00 02:26:30:00 I THINK. 
 


