
Congress Street Reconstruction
Monday, February 28, 2022

via Zoom



Welcome!

▸ This meeting will be recorded.
– We will share the recording online.

▸ Please update your name in Zoom to your preferred 
name and include your pronouns.

Click the three 
dots in the top 
right of your video

OR next to your 
name in the 

“participants” list
Add your pronouns 

after your name
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Welcome!

▸ Your microphones are turned off. You will need to 
unmute to speak.
– Joining via phone? Press *6 to unmute.

▸ To ask a question, raise your hand in the “Reactions” 
menu, or leave a message in the chat box.
– If you called into the meeting, use *9 to raise your 

hand.
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Sr. Transportation Planner, 
Transportation Department

Principal Civil Engineer,
Public Works Department

Hi!

Pat HoeyJeffrey Alexis
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Why are we looking at Congress Street?

When the Central Artery 
project (“Big Dig”) was 
completed, the City 
shifted gears to look at 
important neighborhood 
connector streets:
▸ Broad Street
▸ Causeway
▸ Summer Street
▸ Congress Street
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It’s been a while since we last talked

▸ We talked about 
Congress Street in 2017 
and installed the signal at 
the Children’s Museum

▸ We had detailed ideas 
back in 2014
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Join our live polling tonight:

Please go to
www.menti.com

and enter code
5142 2286
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10

Enjoy as a place Dining Going to cultural destinations Passing through to 
somewhere else
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Designing Congress Street



Citywide, our departments work to:

▸ Make walking, biking, and 
taking transit convenient 
and safe,

▸ Eliminate traffic crashes 
that cause serious injury or 
fatality,

▸ Support resiliency in the 
face of climate change, and

▸ Lift up economic 
opportunity
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Today’s Congress Street

West of
A Street

East of
A Street

14



Planning context

▸ South Boston Seaport 
Strategic Transit Plan
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Planning context

▸ Street reconstruction 
projects:
– Summer Street
– Boston Wharf Road
– Sleeper Street
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Planning context

▸ Growing 
network of 
separated bike 
lanes
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Planned 
separated bike 
lanes on Boston 
Wharf Road



Transit priority corridors

▸ Through the South 
Boston Seaport 
Strategic Transit Plan, 
we evaluated many 
options for improved 
transit to and through 
Fort Point.

▸ We considered whether 
Congress Street should 
prioritize transit.
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Comparing options

Congress Street:
▸ Narrower 

right-of-way (75’)
▸ Indirect connection 

to South Station
▸ Possibly redundant 

to Silver Line on 
Seaport Boulevard
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Comparing options

Summer Street:
▸ Wider right-of-way 

(100’)
▸ Direct connection to 

South Station, City 
Point

▸ Better access to 
Convention Center 
and other “elevated” 
buildings
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Comparing options

Congress Street:
▸ Narrower right-of-way 

(75’)
▸ Indirect connection to 

South Station
▸ Possibly redundant to 

Silver Line on Seaport 
Boulevard

Summer Street:
▸ Wider right-of-way (100’)
▸ Direct connection to 

South Station, City Point
▸ Better access to 

Convention Center and 
other “elevated” buildings

Recommended in the South Boston 
Seaport Strategic Transit Plan!
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Within this context, we can reconsider Congress Street

For example,
▸ How should Congress 

Street respond to how 
people are moving today?

▸ Do our earlier plans best 
meet future needs?

▸ Did we miss any 
opportunities?
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Possible designs for
Congress Street



Who’s using Congress Street today?
▸ At the intersection of A Street, in July 2021 between 7 a.m. and 6 p.m., 

we counted:
– 375 people on bikes,
– 4,778 people walking, and
– 10,572 vehicles
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Outdoor dining on Congress Street in 2021
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The Smoke Shop

Row 34

Pastoral

Sportello



We have three ideas to share tonight

Common themes:
▸ Raised crosswalks over side streets at 

intersections without traffic signals
▸ New space for street trees
▸ Significantly wider sidewalks
▸ Shorter crosswalks over Congress Street
▸ Repurpose space from turn lanes at A Street
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Pre-pandemic traffic processed efficiently
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30.6 
sec

27.8 
sec

Average vehicle delays in the morning:



Pre-pandemic traffic processed efficiently
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25.8 
sec

27.4 
sec

Average vehicle delays in the afternoon:



Removing the turn lanes has little effect on delay
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30.6 
sec

27.1 
sec

Anticipated average vehicle delays in the morning:

no change



Removing the turn lanes has little effect on delay
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29.4 
sec

26.8 
sec

Anticipated average vehicle delays in the afternoon:

+4 seconds



We will open discussion after sharing the concepts

▸ These are preliminary, intended to open 
the discussion

▸ Keep an open mind, since changes will be 
made as we move forward together

▸ What do you want to give people in the 
future?
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Option A

West of
A Street

East of
A Street
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Option A: West of A Street

Raised crosswalks

Shorter crosswalks Curbside parking, valet, 
and loading

33Existing curb line



Option A: East of A Street
Raised crosswalks

Shorter crosswalks Curbside parking, valet, 
and loading

34Existing curb line



Option B

West of
A Street

East of
A Street
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Option B: West of A Street
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Raised crosswalks

Existing curb line



Option B: East of A Street
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Raised crosswalks

Existing curb line



Option C

West of
A Street

East of
A Street
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Option C: West of A Street
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Raised crosswalks

Existing curb line

Separated bike 
lanes



Option C: West of A Street
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Raised crosswalks

Separated bike 
lanes

Existing curb line



Option A Option B Option C

Most similar to today’s 
Congress Street, with 

curbside access and some 
additional sidewalk 

width

Maximize the sidewalks 
and pedestrian realm 

while significantly 
reducing metered 

parking

Increase sidewalk space, 
reduce metered parking, 
and provide separated 

bike lanes

41Existing curb line
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What’s next?



We want to hear from you!

▸ Send us your thoughts by March 21
– PWD.Engineering@boston.gov
– 617-635-2454

▸ Information will posted on our website: 
boston.gov/congress-street-fort-point
– Sign up for email updates about the project
– Share your feedback online

▸ Let your neighbors know about the project
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https://www.boston.gov/departments/public-works/congress-street-fort-point


Project timeline

▸ May 2022: Design 
update meeting 

▸ Fall 2022: Final design 
meeting 

▸ 2023: Aim to start 
construction 
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This Thursday: Transit Plan meeting

Learn about the draft 
South Boston Seaport 
Strategic Transit Plan:
▸ March 3, 2022 
▸ 6 p.m.
▸ via Zoom
▸ Register at 

bit.ly/3oS8zzg
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https://bit.ly/3oS8zzg


Urban Forest Plan virtual open house

▸ Monday, March 14, 2022
▸ 5:30 p.m.
▸ via Zoom
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boston.gov/urban-forest-plan#events

https://www.boston.gov/calendar/urban-forest-plan-virtual-open-house


Discussion


