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Metrics                                               
(7-day Moving Average)

Current 

Week

Previous 

Week

Previous Two 

Weeks

New Positive Tests 101.3 -27% -53%

Positivity (Community) 2.2% -0.4 ppts -1.2 ppts

Tests (Community) 1,858 +8% -13%

ED Visits (COVID, incl probable) 172.1 +2% -8%

Hospitalizations (Adult Confirmed) 91 -26% -46%

Hospitalizations (Pediatric Confirmed) 5 -27% -42%

Occupied Adult ICU Beds (%) 90% +3 ppts +1 ppts

Comparisons      



Number of 

Boston 

Residents

Percentage of 

Boston Eligible 

Population 

(Ages 5+)

At Least 1 Dose
1 582,103 90.3%

Partially Vaccinated
2 91,001 14.1%

Fully Vaccinated3 491,102 76.2%

Percentage of 

Boston Total 

Population

85.7%

13.4%

72.3%

Boston Residents with At Least 1 COVID-19 Vaccine Dose, 

Partially Vaccinated, and Fully Vaccinated, Dec. 15, 2020 - Mar. 1, 2022
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Percent of COVID-19 Fully Vaccinated Individuals Who Have Received 
Booster, by Age Group (as of Mar. 1, 2022)

Number of Booster Doses Administered to Boston Residents, as of March 1, 2022

# Boosters %Fully Vaccinated

Total 251,406 51.2%
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Population-Based Percentage of Boston Children Age 5-11 Years with At Least 
One Dose of COVID-19 Vaccine by Race/Ethnicity, as of 3/1/22

N* = 17,402



COVID-19 Public Health Emergency 
Declaration:

Overview and Discussion



Boston Public Schools SY21-22 COVID-19 Cases

Source: 
https://www.bostonpublicschools.org/Page/8786



COVID-19 Response: K-12 Thresholds



FY23 Budget Update
Timothy J. Harrington

Director, Administration & Finance

March 9, 2022



Budget Schedule
• FY22 Budget

• RF2 scheduled for completion by April 29

• Year end close June 30, 2022

• FY23 Budget
• Draft maintenance budget completed in January 

• Review maintenance budget with Board for vote on formal 
submission to the city, March 9

• Additional details on new budget proposals for FY23 

16
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FY23 Maintenance Budget



FY23 Maintenance Internal FTE
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Bureau FY22 Internal FTE FY23 Internal FTE Difference

ORS/BRS 79.67                                79.67                                -                      

CAFH 100.35                             100.25                             (0.10)                   

CIB 48.94                                48.94                                -                      

EMS 425.00                             425.00                             -                      

HSB 71.70                                71.70                                -                      

IDB 33.46                                34.21                                0.75                    

PHSC 65.50                                65.50                                -                      

ADMIN 113.25                             112.60                             (0.65)                   

PROPERTY 23.00                                23.00                                -                      

Total 960.87                             960.87                             -                      
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Investment Proposals
Operating 
Amount 

Head 
Count 

Increasing Boston’s Public Health and 
Medical Response to Emergencies $1,339,919 12

Chief Behavioral Health Officer and Staff $666,460 4

Desktop Support Tech $119,725 1

Total $2,126,104 17

Requested New Initiatives - BPHC
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Investment Proposals
Operating 
Amount 

Head 
Count 

24 FTEs for EMS $2,236,274 24

Epidemiologist for BRS $140,305 1

Storage for BRS clients $210,120 0

Total $2,586,699 25

Requested New Initiatives – EMS/BRS



Office of Public Health Preparedness

Funding Request

• 12 FTEs
• Community Resilience

• Planning & Training

• Medical Intelligence 
Center, DBH Response

• DBH Skills Building

• Workforce Resilience

Programmatic Enhancements

• Strengthen Public Health and Medical Response to 
Emergencies as outlined in the City of Boston’s 
Comprehensive Emergency Management Plan

• Increase Disaster Behavioral Health Response capacity 
– builds upon concepts created in the All-Hazards 
Psychological Trauma Coordination Network protocols.



Staffing Two Frontline Ambulances 
(20 FTEs)

• Sustainment of two 16-hr ambulances added during COVID-19 Pandemic staffed on overtime (as 
scheduling permits) and billed to FEMA. 

• CY 2021 compared to CY 2020

• 10% increase in incidents

• 12% increase in responses

• 4.5% increase in transports

• Average Daily Incidents (July 1 to February 28):

• FY22: 375 

• FY21: 310 

• FY20: 352 



Behavioral Health
Alternative Response Unit (4 FTEs)

• A component of the City’s Mental 
Health Response Pilot Program.

• BEST & BPD have committed to 
assigning a clinician to Boston 
EMS. 

• Part of a broader partnership 
with BEST, including 9-1-1 call 
transfer to behavioral health 
clinician. 

• We respond to an average of 9 
EDP3 and 20 EDP2 incidents per 
day. 

POLICE 
CO-RESPONSE

Expand upon 
existing program, 
responding to 911 
calls with report of 

mental health 
crisis with safety 

risk. 

EMS 
ALT-RESPONSE

Unit jointly staffed 
with EMT and BEST 
clinician. Responds 

to 911 calls 
without safety risk. 

COMMUNITY 
LED RESPONSE

Empowers peers 
and community 

members to 
provide mental 

health supports to 
neighbors in need.



Savings Proposals

Submitting 15 savings 
proposals totaling $1.6 
million (5% of our non-
personnel budget)
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Bureau Savings Proposals

ADMIN (50,000)                        

BRS (76,017)                        

CAFH (172,084)                     

CIB (13,394)                        

EMS (508,255)                     

HSB (75,000)                        

IDB (84,468)                        

PHSC (393,607)                     

PROP (259,171)                     

Total (1,631,996)                  



Capital Budget Requests
• Northampton Square Garage Structural and 

Infrastructure Repair - $4,000,000
• Shore up any issues throughout the 3-floor structure.

• Address water penetration issues from the plaza deck with 
plaza tile repair and waterproofing.
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Capital Budget Requests

• 201 River Street HVAC Renovation -$1,008,417.00
• Entire new HVAC system at Mattapan location that houses 

our Transitions program within the Recovery Services 
Bureau
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Timeline
10/29/21 FY22 RF1 submitted to the City

01/03/22 FY23 draft maintenance budget completed

01/14/22 FY23 new budget proposals submitted to the City

01/28/22 Capital requests submitted to City

02/04/22 FY23 external funds budget due to the City

02/28/22 COB OBM budget meeting to discuss new budget requests

03/09/22 Board presentation and vote, submit to Mayor

April Changes resulting from mayoral review

May City Council hearings

June Final Board approval

July All staff meetings to review FY23 budget
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Vote to Approve Submission of 
the FY23 Maintenance Budget to 

the Mayor’s Office
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