
Clougherty Pool: Pool Replacement and Bathhouse Renovation
SCHEDULE Month/Year 11/22 12/22 1/23 2/23 3/23 4/23 5/23 6/23 7/23 8/23 9/23 Construction Complete 8/24
Community Engagement

SD - DD - 60% CDs
Project Kickoff/CoS

Bldg/Site Assessment

Programming

Schematic Design

SD Cost Estimate

Design Development

DD Cost Estimate

60% Construction Documents

60% CD Cost Estimate

100% Construction Documents (future scope of work)

Early Demolition Package
Demolition Package

Demolition Cost Estimate

File Article 85 to BLC (by PFD)

Demo Bidding

Demo Permitting/Construction

Survey & BWS process
Survey

Civil Plan

BWS Permit

Construction Phase (future scope of work)
Bidding

General Construction

30 day review period

new pool /bathhouse construction 12 months

50% Utility Design
typ. 4-6 month process

60% CD Submission

DDRAFT SCHEDULE  - 11/29/22


