
March 2, 2023 | Shaw/TaylorMerger Design TeamMeeting (In-Person)

Objective
By the end of our time together, wewill:

● Understand the proposal and next steps for joining the two school communities

● Understand the role of the Design Team

Agenda Items

8:15-8:30 Meet and Greet | Gallivan Community Center
Coffee and light breakfast

Welcome
● Introduction

● Design team norms

○ Sharing the floor

○ Collaboration

○ Assume the best intent

○ Respect

● Ice breakers/Community Building

8:35-8:45 Design TeamOverview
● What is our task, who are themembers, andwhat role will each

representative play?

○ Shaw/ Taylor Design TeamRoles/ Responsibilities &
Objectives

● MSBAApplication

○ Letter to Shaw and Taylor communities (March 9)

8:50-9:00 Closing and next steps
● ProposedDesign Teammeeting schedule

○ Thursdays from 5:30 to 7 PM

● REPT Training (Mandatory)

Shared Materials

● Proposal to Merge Shaw/Taylor Slides

https://docs.google.com/document/d/1ysZGGDj6RT4rrVYdFQICfiv_eYQtjjiu4Pv1t1Bxcio/edit
https://docs.google.com/document/d/1ysZGGDj6RT4rrVYdFQICfiv_eYQtjjiu4Pv1t1Bxcio/edit
https://docs.google.com/document/d/e/2PACX-1vREPQbsKaN2PuuKhhMiXxEbGTtjbEmuLP8eg075HOIqjxtljabXvgzi4vspAWe6tnB_Pb0My7OpFtSm/pub
https://docs.google.com/document/d/1Y0sW1pKgzjwiJ9IdmCAjdkpoJWcxd8MKnNz0DmR6sWU/edit
https://docs.google.com/presentation/d/e/2PACX-1vSWB_O_WT3ItB8702W_0uu1kSNaqqpFhc-y2N3XNaFT2NAGvqy1oqa24o8LxB-6M0T3nIkL0aBJ0r7s/pub?start=false&loop=false&delayms=3000

