March 23,2023 | Shaw/Taylor Merger Design Team Meeting

Objectives
By the end of our time together, we will be able to:
e Articulate our shared core values

5:35-5:45 Welcome

e Introduction
Design Team Norms
o Sharing the floor
o Collaboration
o Assume best intent
o Respect
e lIcebreaker
e Share today’s objectives
o Homework debrief: Any thoughts or questions from the
assets and values work we did last session?
e Proposed Community Meeting Date
o April 4th from time TBD

5:50-6:00 Why focus on Core Values?

e Aswedigintodata, advocate for our community, make
recommendations, and design for a joined community we
want to have a foundation to center our thinking and
decision-making. Core Values are a component of this
foundation.

We will share our Core Values with our larger community to
ask what resonates, what should we shift, and what should
we add.

Our working definition of Core Values: The root beliefs that
serve as a foundation for how our school operates. It will
guide the design of our school community.

6:05-6:35 pm Small Group Breakout
Guiding Lens:
Revisit last week’s jam board. Look at the pages across all the
groups.

What patterns do you notice?

Begin to pull the patterns/evidence together into “core
values.” Be able to share the examples/evidence that led you
to the value.

What are our shared values?


https://jamboard.google.com/d/1LsJbHEPPRYEeyJwgVCsfcGHizmbOzRpCPMlDCIxibQ0/viewer?f=5

6:40-6:45 pm Quiet moment to read everyone’s shared core values

6:45-7:00 Whole group discussion
e What do you notice? What do you wonder? Are patterns
emerging across groups? What’s missing?

e What are the values that show up many times? What shared
core values are surfacing?

Closing and next steps



