
March 13, 2023 | Sumner/Philbrick Merger Design Team Meeting

Objectives:

By the end of our time together, we will be able to:

● Understand the assets and values of each school community

● Elevate our shared assets and values

Agenda Items

5:30-5:40 Welcome

● Introduction

● Design Team Norms
○ Sharing the floor
○ Collaboration
○ Assume best intent
○ Respect

● Ice breaker

● Updates
○ Design team will hold a walkthrough of the Irving on

3/15 with City of Boston Public Facilities
Department, Mount Vernon Architects, and the
landscape architects

5:45-6:10 pm Small Group Breakout

Guiding Questions:
● What do we want for our students? What do we believe all

students should have?

● What are the assets of our community? What do we value?

6:15-7:00 pm Small Group Breakout & Whole Group Discussion

Guiding Questions:
● If our new combined school community gave students

everything they needed to be successful, what would that
look like? Use our discussions as inspiration/grounding.

● What are our shared values, principles, and beliefs?

Design Team
Homework

● Think about the asset and value work we did today. Bring

back thoughts and questions.

● Review shared demographic data

○ What do you notice? What questions do you have?


