March 6, 2023 | Sumner/Philbrick Merger Design Team Meeting

Objective
By the end of our time together, we will be able to:
e Understand student enrollment and demographics data for both school communities

5:30-5:40 Welcome
e Introduction

e Design Team Norms
o Sharing the floor
o Collaboration
o Assume best intent
o Respect

e Ice breaker: What did you wait for the longest in line for?
e Data Support Poll

e Updates
o Interpretation needs for design team
o Distribution of design team objectives and agenda to
the community

5:45-6:10 Presentation by Office of Data and Accountability (ODA)
e Joined School Community Data Overview
o Historical and Projected Enrollment
o Student Demographics and Outcomes
o Staffing and Budget

6:15-6:30 pm Next Steps
Poll: Design team time extension
e Agreeto add an extra 30 mins to weekly meeting

Design Team Review data from ODA. Record patterns in relation to
Homework disproportionalities.

e Definition of Disproportionality: Refers to a group's
representation in a particular category that exceeds
expectations for that group or differs substantially from the
representation of others in that category.



