


MEETING RECORDING

The Boston Parks and Recreation Department will be recording
the meeting and posting to our project webpage for those who are
unable to attend the Zoom meeting live.

Itis possible that participants may also be recording the meeting
with their phones cameras or other devices. If you do not wish to
be recorded during this meeting, please keep your microphone
muted and camera off.

Please share with your neighbors and friends,

WEB LINK:

boston.gov/fens-pathways



AGENDA

PROJECT TEAM

PROJECT STATUS/RECAP

PRESENTATION OF CONCEPTUAL DESIGN

LISTENING AND DISCUSSION

CLOSING REMARKS & NEXT STEPS

Improvements to
Back Bay Fens Pathways
Victory Garden Conceptual Design



PROJECT TEAM

Lauren Bryant
Project Manager
lauren.bryant@boston.gov or 617-961-3019

Margaret Van Scoy
Office of Neighborhood Services:
margaret.vanscoy@boston.gov or 617-635-2679

Kyle Zick

Principal, Kyle Zick Landscape Architecture, Inc.

Rob Barella

Associate, Kyle Zick Landscape Architecture, Inc.

Improvements to
Back Bay Fens Pathways
Victory Garden Conceptual Design



Safety Guidelines+
Regulatory
Guidelines

PARK

City of Boston
Priorities

DESIGN

Parks + Recreation Community
Goals Input




PROJECT SCHEDULE & FUNDING

® OCTOBER 2022

October 17, 2022

® SUMMER/FALL 2022
Site Assessment

*Budget to increase for addition of WWII Memorial,
O'Reilly Memorial and Evans Way Bridge Scopes

Community Meeting 1

® JANUARY 2023
Community Meeting 2
January 10, 2023

FALL 2022
Site Inventory/
Site Analysis

WINTER 2023 ®
Conceptual Design/
Design Alternatives

® FEBRUARY 2023
Community Meeting 3
February 16, 2023

Fall 2023 ¢
Construction Start
(approximate date)

Estimated cost of

Construction:
$6,300,000*

SPRING/SUMMER 2023
Permitting /Future
Community Meetings/
Construction Documents

© SPRING MEETINGS
March 23, Victory Gardens
March 28, Pathways
April 13, War Memorial,
Evans Way Bridge and
O'Reilly Monument

Improvements to

Back Bay Fens Pathways
Victory Garden Conceptual Design



STAKEHOLDER OUTREACH

Emerald Necklace Conservancy

Fenway Garden Society

Fenway Civic Association

Department of Conservation and Recreation
Boston Transportation Department

Boston Community Preservation

Boston Arts Commission

Boston Landmarks

Boston Trust Office

Army Corps of Engineers

Meetings to Schedule:

Veterans group
Boston Disabilities Commission
Boston Conservation Commission



CITY OF BOSTON PRIORITIES

Expanding walkable access to parks
Addressing equity
Climate resilience

Health

Housing and community building




PARK & RECREATION GOALS

® Accessible and available to all
® Diverse, balanced, and efficient mix of uses
® Meaningful and inclusive community engagement

® Adaptive and resilient landscapes

® Promote connections




BACK BAY FENS PATHWAYS DESIGN SCOPE OF WORK

Review and amend pathways to improve:
« Accessibility

« Desirability and uses

« Stormwater and runoff

« Materials

- Pathway longevity




Clemente Field Fire Communication Building

Kelleher Rose Garden Mothers Rest

Temple Bell

John Boyle O'Reilly Memorial
War Memorial Park Drive
ENC Visitor Center Fenway
Agassiz Road Duck House Footbridge 1

Agassiz Bridge Footbridge 2

0600000 OH6

Victory Gardens Evans Way Bridge (Removed)

Robert Burns Statue

BACK BAY FENS - gg?tioé/g;n Feenr;csS ;(;thways
LAN DMAR KS PLAN Victory Garden Conceptual Design
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LAND OWNERSHIP Victory Garden Conceptual Design



| Legend
... CityofBoston Owned
Pathways

m=m  Department of
Conservation and
Recreation Owned
Pathways

=== Boston Trust Office
Owned Pathways

BACK BAY FENS - Improvements to

Back Bay Fens Pathways

PATHWAY OWNERSHIP Victory Garden Conceptual Design
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Study Alignment
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MFA @ Forsyth Way

Evans Way

Potential New Pathways
Realigned Pathways

Reconstructed Pathway

Existing Pathway to be
Resurfaced

STUDY PLANS _ Improvements to

Back Bay Fens Pathways

PATHS ALIGNMENT OPTIONS Victory Garden Conceptual Design




Legend
° Existing Light Pole

¢  Existing Blue Phone

. Garden Plot

Community Plot é

AN

VI CTO RY GARDEN gg?tioé/g;n Feenr;csS Ig(;thways
EXISTING CONDITIONS PLAN Victory Garden Conceptual Design



VICTORY GARDEN :Brgsliogemlzents to
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~ Replace irrigation
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\ Relocate overhead

C wires underground

Improve entry —
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to entry garden

W

»

Potential accessible
pathways to connect
public spaces

Reconstruct path with
finished surface and

substructure designed
for heavy vehicles

o‘ Potential accessible

athways to connect
public spaces
"

Legend
o  Existing Light Pole

¢  Existing Blue Phone

. Garden Plot

'.5.'- ' Furnishings é

— New Accessible Path

Formalize dumpster
location

’ Repave Asphalt Path (

AN

Center South
Compost .

VICTORY GARDEN Back Bay Fans Pathways
POTE NTIAL IM pROVEM ENTS Victory Garden Conceptual Design






AVictory Garden for a Family of Five

On a Plot 25250 ft.
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VICTORY GARDEN
CONCEPT DESIGNS

Boylston St. & Park Dr. Entrance:

Enhance arrival

Add signage and placemaking
Improve accessibility

Provide pedestrian amenities
Connections to public plots

Pathway resurfacing

Improvements to
Back Bay Fens Pathways
Victory Garden Conceptual Design



DESIGN CONCEPTS

CONCEPT D CONCEPT E CONCEPT F

VICTO RY GARDEN :BFQCDILOI%/:;T\ Feenr;f ItD(;thways
CONCEPT DESIGNS Victory Garden Conceptual Design



SCALE OF IMPROVEMENTS

Minimal Improvements:

« Address immediate concerns
« Repave pathways
- Add accessible routes

- Possible seating & signage

VICTORY GARDEN
CONCEPT DESIGNS

OR Larger Expression:

- Redesign garden entrance
« Enhance first impression

« Build space for programming
and events

Improvements to
Back Bay Fens Pathways
Victory Garden Conceptual Design



OPTION A

Move memorial

stone and plantings |
: )

Highlight threshold &
with other material

Connection to herb
& medicinal garden

VICTORY GARDEN A
CONCEPT DESIGNS Victory Garden Conceptual Design



OPTION B

i'.
/! Accessible
informgtion kiosk

Connection to herb
& medicinal garden

Improvemeh’té to
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OPTION C
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Circular social node
with seating

Highlight threshold [ LLEHIEETE CETLE

with other material with signage

Accessible
information kiosk

Connection to herb

& medicinal garden

Improvemeh’té to
Back Bay Fens Pathways
Victory Garden Conceptual Design



OPTION D

‘.

i .Accessile
| information kiosk

Architectural feature — ' Connection to herb

to highlight entrance | o & medicinal garden

Improvemeh’té to
Back Bay Fens Pathways
Victory Garden Conceptual Design



OPTION E

ll Grid of elements inspired by
! Victory Garden plot plans.

Threshold into
gathering space

Connection to herb
& medicinal garden

Improvemeh’té to
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OPTION F

Large surface
gesture at entrance

4= Hardscape space

information kiosk §

Connection to herb
& medicinal garden

Improvemeh’ts to
Back Bay Fens Pathways
Victory Garden Conceptual Design



DESIGN CONCEPTS

CONCEPT D CONCEPT E CONCEPT F

VICTO RY GARDEN :BFQCDILOI%/:;T\ Feenr;f ItD(;thways
CONCEPT DESIGNS Victory Garden Conceptual Design



LISTENING & DISCUSSION

Help us build great parks.
Let us know what mattersto you.



NEXT STEPS

NEXT PUBLIC MEETING(S)

March 28, 2023 Pathways
April 13, 2023 War Memorial, Evans Way Bridge and
O'Reilly Memorial

Scan me with your

VISIT PROJECT WEBSITE phone’s camera!

WEB LINK:

boston.gov/fens-pathways

Improvements to
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Victory Garden Conceptual Design






