April 4,2023 | Shaw/Taylor Merger Design Team Community Meeting

Objectives
By the end of our time together, we will be able to:
e Articulate our shared core values and share them with the broader community for feedback

Agenda Items

7:00-7:05pm Welcome

e Interpretation Services
e Introduction

e Provided overview of the merger process
e Reviewing of the design team core values
7:05-7:15 pm Why focus on Core Values?
e .Crafting a core value statement and providing feedback

We will share our Core Values with our larger community to ask what
resonates, what should we shift, and what should we add.

Our working definition of Core Values: The root beliefs that serve as a
foundation for how our school operates. It will guide the design of our
school community.

7:15-7:50 pm Small Group Breakout

Guiding Lens:
Revisit the design team’s core values. Look at the pages across all the
groups.

What patterns do you notice?

Begin to pull the patterns/evidence together into “core values.” Be able to
share the examples/evidence that led you to the value.

What are our shared values?

7:50-8:00 pm Q&A and Closeout



