April 12,2023, | Sumner/Philbrick Design Team Meeting

Objectives: By the end of our time together, we will:
e Understand the different buckets in the joined school community

Agenda Items

5:30-5:40 Welcome

e Team Check-in

e Design Team Norms
o  Sharing the floor
o Collaboration
o Assume the best intent
o Respect

e Share today’s objectives

5:45-6:25 pm Whole Group feedback & discussion
Feedback Survey ready to share with
e Read the summary statement of core values. Does it need to get refined?
Anything we'd like to shift? Are the buckets relevant?
e What's confusing? What should we add?
e What are school events that populate parents the most?

6:30-6:45 pm Whole Group feedback & discussion
e Temperature Check

6:45-6:55 pm Community Meeting Agenda

6:55-7 pm Closeout


https://forms.gle/xZrDEi12zwXh9nNw9
https://forms.gle/oJLcQkFN61FEwQDr6

