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Project Background



Mayor Martin J. Walsh has 
committed $28 million (of 

which $23 million is capital 
funding, and $5 million 
maintenance funding) 

from the sale of the City’s 
Winthrop Square garage 
to renovate and enhance 

Boston Common.



The Common has always been a shared space - a place to come together - 
and it has a powerful civic identity. Our job is to celebrate it and enhance it; 

not to reimagine it. Cities can build great public spaces, but nowhere is there 
a park with the history and identity of the Common.



The Common is steeped in history and 
foundational to the cultural identity of the city.



The physical landscape is tired.



The Common is much loved and well used.

Image Courtesy of The Boston Calendar online.



The park needs to serve 
Bostonians and visitors alike.



P R O J E C T  S C H E D U L E

S P R I N G  S U M M E R S P R I N G  S U M M E RF A L L W I N T E R

2 0 1 9 2 0 2 0

We are 
here!

Precedent Park Analysis

Project 
Kick-off

Park Usage & Pedestrian Counts

Concept Plan Development

Principles, Goals, & 
Objectives

Early Action Items 
& Phasing Plan

Site Inventory & Analysis

Public Engagement 
Online survey, Mini-Common, Park Presence Days, Open Houses-

Stakeholder Follow-up

Needs Analysis

Master Plan 
Development



MANY THINGS TO ALL 
PEOPLE

DESTINATION AND 
CROSSROADS

HISTORIC AND 
CONTEMPORARY

BALANCE PARK USE 
AND CARE

CHAMPION RESILIENT 
STRATEGIES

The Common is the people’s park, a place that welcomes all. It is, at once, a worldwide 
landmark and a neighborhood park. Promote shared use and the support of a range of 
formal and informal activities.

Design for pedestrians. Provide “breathing room” and a connection to the natural world for 
those who visit, meet at, or pass through the Common daily while also offering a rich and 
inviting experience for those who visit the park for its cultural, historical, recreational, and 
social value.

Acknowledge the Common’s layers of history, both visible and invisible, while shaping it 
into a landscape that serves modern park users in a 21st century city. Protect and enhance 
the Common’s historic character.

Strike the right balance between intensity of use and upholding the highest standards in 
park care and maintenance. Implement best practices and use requirements.

Incorporate innovative strategies for managing climate change, on-site stormwater, zero 
waste, and other methods to enhance park health, safety, and quality of life within the 
context of this historic landscape.
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G U I D I N G  P R I N C I P L E S



What We’ve Heard So Far

Image Courtesy of The Boston Herald.



S T A K E H O L D E R  C O N V E R S A T I O N S
T O  D A T E

SECURITY / BPD & 
RANGERS

MBTA
MAINTENANCE

improve nighttime 
visibility increase park activity & 

programming to reduce 
bad behavior

problem areas occur around 
vertical structures

smart design 
(features to deter 

homeless)

homelessness 
impacts everyday use

more restrooms

more cameras w/ 
signage

SECURITY / BPD 
& RANGERS

inefficient waste 
collection undersized facility

inadequate 
equipment

improve 
drainage

restricted access to facility

high turnover & 
understaffed

better relationship & 
communication w/ Rangers

smart design  
(accommodate 

equipment)

MAINTENANCE
more restrooms

safety 
- enforce rules 

more restrooms

dedicated on-site “Park Director”

re-examine role of 
Park Rangers

monetary 
consumption / 

demand for park 
smart design 

(dedicated bike lanes)

who will adopt & uphold 
the Master Plan?

COMMON 
COMMITTEE, FOPG

accessibility: 
connect Park St. station and 

Beacon St.

park 
wayfinding

future capital 
improvement 

impacts

station infrastructure 
improvement studies

improve bus stops 
emergency egress

increase 
accessibility
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re-examine role of 
Park Rangers

monetary 
consumption / 

demand for park 
smart design 

(dedicated bike lanes)

who will adopt & uphold 
the Master Plan?

COMMON 
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Bowdoin Geneva 
Farmer’s Market
10/10  11AM - 3PMJamaica Plain

Farmer’s Market
10/1   2PM - 6PM

Roslindale Village
Farmer’s Market
10/5   10AM - 2PM

Roxbury Crossing 
Farmer’s Market
9/13   3PM - 7PM

Chinatown 
Lantern Festival
9/7   11AM - 3PM

@ Boston Common
1. African Festival: 8/10   11AM - 3PM
2. Frog Pond Movie Night: 9/6   4:30- 8:30PM
3. Brewer Plaza: 9/17   10AM - 2PM

Open Newbury
8/25  11AM - 3PM

Maverick Square 
w/ Food Trucks
8/19   3PM - 7PM

N

Egleston
Farmer’s Market
10/12   10AM - 

Fall Hill Fest, Beacon 
Hill
9/22   12PM - 3:30PM

M I N I  C O M M O N 
P O P  U P S



Chinatown Festival, 9/7/2019



African Festival, 8/10/2019
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PLAYGROUND
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Note: size of circle corresponds to the number of times each topic 
and sub-topic was highlighted or mentioned. Interior / sub-topic 
circles are not comparable across topics.
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Survey as of 10/14/19
Total Respondents: 3,996
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Playground
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Survey as of 10/14/19
Total Respondents: 3,976
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Survey as of 10/14/19
Total Respondents: 3,977
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Survey as of 10/14/19
Total Respondents: 3,999
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Trees and grass
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History, memorials, and fountains

Access to public transportation
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People
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Playground

Athletic facilities
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W H A T  I S  T H E  B E S T  O U T C O M E  Y O U  C O U L D  I M A G I N E  F O R  T H E  C O M M O N ?  

Beautified landscape features

Improved physical infrastructure
(e.g. pathways, benches, monuments, plazas)

Improved safety

More programming of activities
(e.g. family, community, and non-profit events)

Fewer vehicles in the park

29%

28%

19%

14%

10%



Site Inventory and 
Analysis To Date
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MBTA LINE
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RAILROAD MALL
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PEDESTRIAN COUNTER 
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OBSERVED

HIGHEST DAILY USE
21,245

6,104
5,696

  5,089
3,802
2,954
1,981

1,003

*Counts represent one month of 
activity, ending on 9/25/19
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Opportunities
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Next Steps



PROGRAMMING & EVENTS

STRUCTURED USE AREAS

SAFETY & SECURITY

CULTURE, HISTORY & MONUMENTS

TREES & SITE FEATURES

ACCESS, CIRCULATION & BIKES

VISIT US AT 
THESE TABLES!

H O W  Y O U  C A N  H E L P 
T O N I G H T !



N E X T  S T E P S

www.bostoncommonmasterplan.com

@BostonCommonMP

@BostonCommonMP

facebook.com/
BostonCommonMP

Q & A

PROVIDE FEEDBACK TONIGHT

STAY TUNED!

More questions or thoughts 
following this meeting? 
Email or call BPRD Project 
Manager Nate Frazee at
nathan.frazee@boston.gov
617-961-3167


