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MEETING RECORDING

The Boston Parks and Recreation Department will be recording
the meeting and posting to our project webpage for those who are
unable to attend the Zoom meeting live.

Itis possible that participants may also be recording the meeting
with their phones cameras or other devices. If you do not wish to
be recorded during this meeting, please keep your microphone
muted and camera off.

Please share with your neighbors and friends,

WEB LINK:

boston.gov/fens-pathways



AGENDA

PROJECT TEAM

PROJECT STATUS/RECAP

WAR MEMORIAL PRESENTATION OF CONCEPTUAL
DESIGN & LISTENING

O'REILLY PRESENTATION OF CONCEPTUAL
DESIGN & LISTENING

EVANS WAY BRIDGE PRESENTATION OF CONCEPTUAL
DESIGN & LISTENING

CLOSING REMARKS & NEXT STEPS

Improvements to
Back Bay Fens Pathways
Conceptual Design Meeting



PROJECT TEAM

Lauren Bryant
Project Manager
lauren.bryant@boston.gov or 617-961-3019

Margaret Van Scoy
Office of Neighborhood Services:
margaret.vanscoy@boston.gov or 617-635-2679

Kyle Zick

Principal, Kyle Zick Landscape Architecture, Inc.

Jae Lee
Associate, Kyle Zick Landscape Architecture, Inc.

Elena Saporta
Elena Saporta Landscape Architecture, Inc.
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PROJECT SCHEDULE & FUNDING

® OCTOBER 2022

October 17, 2022

® SUMMER/FALL 2022
Site Assessment

Community Meeting 1

® JANUARY 2023
Community Meeting 2
January 10, 2023

FALL 2022
Site Inventory/
Site Analysis

WINTER 2023 ®
Conceptual Design/
Design Alternatives

*Budget to increase for addition of WWII Memorial,
O'Reilly Memorial and Evans Way Bridge Scopes

® FEBRUARY 2023
Community Meeting 3
February 16, 2023

Fall 2023 ¢
Construction Start
(approximate date)

Estimated cost of
Construction:
$6,300,000*

SPRING/SUMMER 2023
Permitting /Future
Community Briefing/
Construction Documents

© SPRING MEETINGS
March 23, Victory Gardens
March 28, Pathways
April 13, War Memorial,
Evans Way Bridge and
O'Reilly Monument

Improvements to
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STAKEHOLDER OUTREACH

- Emerald Necklace Conservancy

« Fenway Garden Society

« Fenway Civic Association

- Department of Conservation and Recreation
« Boston Transportation Department
« Boston Community Preservation

- Boston Arts Commission

« Boston Landmarks

- Boston Trust Office

« Army Corps of Engineers

- Boston Disabilities Commission

- Boston Conservation Commission



CITY OF BOSTON PRIORITIES

®* Expanding walkable access to parks
® Addressing equity

® Climate resilience

® Health

® Housing and community building



PARK & RECREATION GOALS

® Accessible and available to all

®* Diverse, balanced, and efficient mix of uses

® Meaningful and inclusive community engagement
® Adaptive and resilient landscapes

® Promote connections



BACK BAY FENS PATHWAYS DESIGN SCOPE OF WORK

Review and amend pathways to improve:
Accessibility
Desirability and uses
Stormwater and runoff
Materials

Pathway longevity
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BACK BAY FENS -
PATHWAY OWNERSHIP
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BACK BAY - Improvements to
FENS Existing Conditions Back Bay Fens Pathways
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REMOVE OR REPLACE

SHRUBS .
i 4

REPLACE PAVING

LOCALIZED REPAIRS OF
j BLUESTONE PAVING

REMOVE SHRUBS

OVERHANGING PATHWAY ‘ 0 ( REMOVE OR REPLACE
S SHRUBS

REPLACE LIGHTING

PROVIDE UNIVERSAL ACCESS
TO MEMORIAL LEVELS

LOCALIZED REPAIRS OF
MASONRY

L REPLACE IRRIGATI&
. . ENCLOSURE
“

Improvements to
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Option-1 Option-4

Option-2 Option-5

Option-3 Option-6

BACK BAY FENS - Accessibility
War Memorial Options

Option-7

Option-8

Option-9

Improvements to
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EXISTING CONDITION

PROPOSED OPTION-1 PROPOSED OPTION-3

PROPOSED OPTION-2 PROPOSED OPTION-4

BACK BAY FENS - Removal of Existing Improvements to

Y. Back Bay Fens Pathways
War Memorlal ews Conceptual Design Meeting



WWII NATIONAL MEMORIAL| WASHINGTON D.C.
ARNE LIGHTING|LANDSCAPE FORMS

FLAGPOLE LIGHTING| WASHINGTON D.C.

Improvements to
BACK BAY FENS B Lighting Options Back Bay Fens Pathways
War Memorial Conceptual Design Meeting



LISTENING & DISCUSSION

Help us build great parks.
Let us know what matters to you.
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SOURCE: CITY OF BOSTON PARKS DEPARTMENT, CA. 1895
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JOHN BOYLE O’REILLY MONUMENT, BOSTON, MA
DANIEL CHESTER FRENCH, CA. 1910-1915

SOURCE: DIGITALCOMMONWEALTH, MASSACHUSETTS COLLECTIONS ONLINE,
WWW.DIGITALCOMMONWEALTH.ORG/SEARCH/COMMONWEALTH:6108Z204Q
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MATERIALS:

e GRANITE PAVERS (11.5” X 12.25”)
e GRANITE BAND (16.25” X 47.25”)
e GRANITE CURBING

e CONCRETE PAVING (POOR)

e CONCRETE CURB RAMP WITH
DETECTABLE WARNING SURFACE

e ASPHALT PATCH

Improvements to
BACI.( BAY FENS - Existing Conditions Back Bay Fens Pathways
olReIIIy Monument Conceptual Design Meeting
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BENCHES:
e MORTARJOINTS ARE FAILING

e AREAS WHERE GRANITE IS CRACKED
OR HAS BEEN PATCHED IN PREVIOUS
REPAIRS

e STAINING ON GRANITE

e BENCHES ARE NOT ACCESSIBLE
(CURB)

Improvements to

BACK BAY FENS - Existing Conditions Back Bay Fens Pathways
olRei"y Monument Conceptual Design Meeting



CONCRETE PAVING SETTLED, CREATING
TRIP HAZARD AT BACK OF CURB

GRANITE PAVER JOINTS
AREN’T ACCESSIBLE

SOME CURBING HAS SMALL REVEALS
CREATING TRIPPING HAZARDS

BACK BAY FENS -
O'Reilly Monument

Existing Conditions

EDGE OF GRANITE PAVING IS
A TRIPPING HAZARD

DETECTABLE WARNING HAS
LARGE VOIDS AT EDGES

Improvements to
Back Bay Fens Pathways
Conceptual Design Meeting



DESIRE LINES AT CROSSWALK

BACK BAY FENS -

O'Reilly Monument

POOR CONDITION CONCRETE PAVING

MATERIAL TRANSITIONS

Existing Conditions

GRADE CHANGE/STEP ISN’T CLEARLY
DEFINED/SOCIAL TRAIL AND EROSION

DESIRE LINES TO THE OUTSIDE OF PATH

Improvements to
Back Bay Fens Pathways
Conceptual Design Meeting



Granite Banding
\ (16.25"x 47.25")

= Granite Pavers
(11.5"x12.25")

Granite Curbing

Granite Curbing

Street light with flood
light for statue

Granite Bench

Concrete Paving

Traffic Island

Asphalt Patch

O'Reilly Monument

Crosswalk Signal

x Detectable Warning

Concrete Paving

Traffic Signal

Granite Banding
(16.25"x 47.25")

|

Granite Bench

Granite Curbing

— Existing Path

Improvements to
BACK BAY FENS - Existing Conditions Back Bay Fens Pathways

olRei"y Monument Conceptual Design Meeting
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No accessible route

(not accessible, curb)

Granite Bench
(Mortar jints failing,
granite pigces broken)

O'Reilly Monument

Granite Bench
(Mortar joints failing,
granite pieces broken

Granite Bench
(not accessible, curb)

Concrete paving

(Trip hazard at c

N
to plaza Granlte_ Eavers
(Paver joints are
[ not accessible)
Granite Bench

Granite Banding
\ (Trip hazard)

Granite Curb
(Trip hazard)

Concrete Paving
(Poor condition)

k Detectable Warning

(Voids at edges)

Granite Banding
(Trip hazard)

BACK BAY FENS - Existing Conditions

O'Reilly Monument

-Issues & Challenges

i

Traffic Island

Legend
Trip Hazard

Accessibility Issue (Curb)

Accessibility Issue (Paving)

Desire Line

ws®
et
B¥ Poor Condition Concrete
e?

Bench Issues

Existing Pathway

Existing Tree

Improvements to
Back Bay Fens Pathways
Conceptual Design Meeting



CONCEPT A

Reset granite banding
(flush to adjacent paving)

Remove granite curbing: 82730
and regrade sidewalk

paving

Expand paving

Repair and reset
granite bench

Remove granite pavers
and replace with concrete.

CONCEPT C

O'Reilly Monument

(6" lower)

Remove granite ci
and regrade sid

CONCEPT B

Remove granite pavers
and replace with concrete.

e paving
(same gradeas plaza)
Repair and reset
granite bench (6"
Tower)

Expand paving

Traffic Island

Replace detectable:
warning panel

Reset granite banding
(flush to adjacent paving)

O'Reilly Monument

Repair and reset
granite bench (6"
Tower)

Remove curband
replace with new

rete paving
(same grade as plaza)
Reset granite curbing to maf
34" minimum reveal

BACK BAY FENS -
O'Reilly Monumen

Reset granite curbing to

maintain a 3-4 minimum

Traffic Island

Replace detectable
warning panel

New concrete paving

Expand paving

Remove granite curb.

Limit of existing
paving/existing curb

Accessibile route.

Proposed options

Remove granite pavers
and replace with concrete
paving

New post and chain
fencing

Resetgranite curbing to
maintain a 3-4° minimum

Traffic Island

O'Reilly Monument

Replace detectable.
warning panel

New post and chain
fencing

{— Limitof existing
pavingexisting curb

Reset granite curbing to mal
34" minimum reveal

CONCEPT D

Limit of existing
paving/existing curb

Remove granite pavers
and replace with concrete
paving

Resetgranite

\|

O'Reilly Monument

Replace detectable.
warning panel

Limit of existing
pavinglexisting curb

Widen sidewalk

Reset granite curbing to mal
347 minimum reveal

Improvements to
Back Bay Fens Pathways
Conceptual Design Meeting



CONCEPT A

Reset granite banding \
(flush to adjacent paving)
CB27.30

Remove granite curbing
and regrade sidewalk

Remove granite pavers
and replace with concrete
paving

Expand paving

Repair and reset
granite bench
(6" lower) New concrete paving

Traffic Island

Remove Granite Curb

O'Reilly Monument Regrade section

of roadway

Replace detectable
warning panel

Reset granite banding
(flush to adjacent paving)

Expand paving
TC27.84
BC27.34

TC27.34
BC 26.84

'
1
)
1
1
Limit of existing 1
paving/existing curb 1
'
1
1
1
1
1

Remove Granite Curb

+ 274

Repair and reset
granite bench
(6" lower)

Remove granite cu
and regrade side

TC26.15 -

BACK BAY FENS - Proposed option Improvements to

Back Bay Fens Pathways
olRei"y Monument Conceptual Design Meeting



CONCEPT B

Accessibile route

Remove granite pavers
and replace with concrete
paving

Remove curb and
replace with new
concrete paving

(same grade as plaza)
Repair and reset

granite bench (6”
lower) Remove granite curb

Expand paving

Traffic Island

Reset granite curbing to
maintain a 3-4"minimum
reveal

Replace detectable
warning panel

New concrete paving

Expand paving

Remove granite curb

Repair and reset
granite bench (6”
lower)

Remove curb and
replace with new
concrete paving
(same grade as plaza)

Limit of existing
paving/existing curb

— Accessibile route

Reset granite curbing to ma|
3-4"minimum reveal

. I st
BACK BAY FENS = Proposed option égg&ogg;ﬂ FeennsS P(;thways
olRei"y Monument Conceptual Design Meeting



CONCEPT C

Remove granite pavers
and replace with concrete
paving

New post and chain
fencing

New concrete paving

Reset granite curbing to
maintain a 3-4”minimum
reveal

Curb to remain -

O'Reilly Monument

Replace detectable
warning panel

Legend
en® Trip Hazard

Y B Accessibility Issue (Curb)
- Accessibility Issue (Paving)
BE  Poor Condition Concrete

New post and chain
fencing

& Y Desireline

Eepa:granite | Limitof existing [ ] Benchlissues
Gid paving/existing curb

Existing Pathway

Curb to remain

20 Existing Tree

Reset granite curbing to main
3-4"minimum reveal

BACK BAY FENS - Proposed option Improvements to

Back Bay Fens Pathways
olRei"y Monument Conceptual Design Meeting



CONCEPT D

Widen sidewalk

A\
A\

Limit of existing
paving/existing curb

Remove granite pavers
and replace with concrete
paving

New concrete paving
. , Traffic Island
Reset granite curbing to
maintain a 3-4”minimum

Curb to remain -

O'Reilly Monument

Replace detectable
warning panel

Repair granite

bench — Limit of existing

paving/existing curb

Curb to remain
—— Widen sidewalk

Reset granite curbing to mait
3-4"minimum reveal

. I st
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LISTENING & DISCUSSION

Help us build great parks.
Let us know what matters to you.
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LISTENING & DISCUSSION

Help us build great parks.
Let us know what matters to you.



NEXT STEPS

NEXT PUBLIC MEETING(S)

Community briefing to share the final direction of the work
-to be scheduled

VISIT PROJECT WEBSITE
WEB LINK:

boston.gov/fens-pathways

Improvements to
Back Bay Fens Pathways
Conceptual Design Meeting



THANK YOU!

See the project website for future updates.

For questions, maintenance requests or
concerns regarding any of our
parks contact 311

April 13, 2023 %{
Boston Parks and Recreation _ /&



