
Route 57 Transit 
Priority Corridor 

Project

Allston Civic 
Association Briefing

June 21, 2023

“MBTA route 57 bus at Kenmore station, September 2018” by Byron A. Nash is licensed under CC BY 2.0.

https://commons.wikimedia.org/wiki/File:MBTA_route_57_bus_at_Kenmore_station,_September_2018.jpg
https://www.flickr.com/people/132192938@N04
https://creativecommons.org/licenses/by/2.0/legalcode


   Agenda

2

WHO
is working on
this project?

WHY
are we 

doing it?

WHEN
is the 

project 
timeline?

HOW
can people

provide
feedback?

WHAT
is the 

project?

4 5321



Route 57 Transit Priority Corridor

Who is working on the 
project?

“MBTA route 57 bus at Kenmore station, September 2018” by Byron A. Nash is licensed under CC BY 2.0.

https://commons.wikimedia.org/wiki/File:MBTA_route_57_bus_at_Kenmore_station,_September_2018.jpg
https://www.flickr.com/people/132192938@N04
https://creativecommons.org/licenses/by/2.0/legalcode


   Project Team
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City of Boston Transportation 
Department, Transit Team
● Matthew Petersen, Project Manager

MBTA
● Andrew McFarland, Project Liaison

Consultant Support
● Joseph Poirier, Planning Lead

o Nelson\Nygaard
● Taylor Adams, Outreach Lead

o Regina Villa Associates
● Ned Codd, Design/Engineering Lead

o WSP USA



Route 57 Transit Priority Corridor

Why are we doing this project?
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 What is the Transit Priority Corridor Program?
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• A new City of Boston 
Transportation Department 
program to make bus service better 
by making it faster, more reliable, 
and more accessible.

• The City plans to complete multiple 
Transit Priority Corridor projects 
each year, starting with Route 39 
and Route 57 in 2023.



   What is Transit Priority?

7 Image sources, bottom to top: Massachusetts Bay Transportation Authority (MBTA); City of Saskatoon, Saskatchewan, CA; MBTA. 

• Transit priority makes buses 
faster and more reliable. This 
means riders can get where 
they’re going in less time, and 
are more likely to be picked up 
and dropped off according to 
schedule.

• Transit priority can be given 
through dedicated spaces for 
buses in the road, and through 
special traffic signals that 
prioritize buses, as well as other 
features

https://i.cbc.ca/1.5387611.1575666579!/fileImage/httpImage/image.jpg_gen/derivatives/original_1180/transit-signal-priority-yo.jpg


  Why is the City of Boston Advancing Transit Priority?
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Improving speed, reliability, and access to transit on high-ridership bus routes in 
Boston helps the City meet its mobility, climate, environmental, equity, and safety 
goals:

● Transportation: Advance GoBoston 2030 goals to improve safety, expand 
access, ensure reliability, reduce car use, and reduce emissions.

● Climate and Environment: Achieve Carbon Free Boston goal to be a 
carbon-neutral city by 2050, by helping people make more trips on transit.

● Equity: Practice equity by improving bus service, which is used 
disproportionately by people of color and with low incomes.

● Safety: Help meet the City’s Vision Zero goal to eliminate fatal and serious 
traffic crashes by 2030, by designing streets that reduce conflict among 
different modes of transportation.



  Use Our Shared Roadways More Efficiently
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Transit is the most efficient way to move people

Source: MBTA draft Bus Priority Toolkit. 2023.



   Where Did This Project Come From?
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Go Boston 2030
• Two-year public process
• Thousands of members of the public 

provided comment
• Recommended
o Oak Square to Comm Ave Rapid Bus
o Bus Service Reliability Improvements 

on Route 57
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   Where Did This Project Come From?
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Allston-Brighton Mobility Plan
● Adopted May 2021
● Robust outreach

o 4 open houses and 6 workshops
o 10 civic groups, 313 event attendees
o 1,600 comments received

● Recommended
o Pilot peak-hour bus lanes
o Permanent bus priority corridor



   Working Closely with The MBTA
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The MBTA is now working with municipal partners to implement the Bus Network 
Redesign service plan, which depends on a robust network of transit priority

MBTA's Bus Priority Plan  - 26 Corridors Systemwide

Source: 
https://cdn.mbta.com/sites/default/files/2023-04/2023-04-18-bnrd-fin
al-report-accessible.pdf



   Working Closely with The MBTA
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MBTA Identifies the Route 57 Corridor As Having Highest Potential Warrant
for Transit Priority Investment

Source: MBTA. December 12, 2022. Draft BNRD Transit Priority Needs Assessment. Slide 51.



Summary

 Why is the City Of Boston Making Improvements?

Route 57 is a 
high-ridership bus 
route that directly 
serves thousands of 
daily riders in three 
municipalities

Route 57 
encounters 
significant delay 

Route 57 has considerable 
access-to-transit issues :

• Bus-stop failure 
• Amenity improvements 
• Bus-zone 
surfacing deficiencies



High Ridership
● Route 57 is the 

fifth-highest ridership 
route in the MBTA bus 
system.

● Route 57 carries about 
7,500 riders per 
weekday.

● Over 9,400 riders 
board a bus on the 
Route 57 corridor every 
weekday.

 Why is the City Of Boston Making Improvements?



Slow and Unreliable for Bus Riders
● On an average weekday, bus 

riders on the Route 57 corridor 
spend over 600 total 
person-hours sitting in traffic.

● This is the same amount of time it 
would take to drive from Boston 
to Los Angeles and back…seven 
times!

● In pre-pandemic conditions, 
delay was considerably higher.

 Why is the City Of Boston Making Improvements?



Access can be challenging, especially for 
people with disabilities

● Bus zones are frequently occupied by 
non-bus vehicles, forcing riders to get 
on and off in unsafe places

● Some bus stops do not have needed 
amenities, such as shelters

● Road surfaces in bus zones are 
damaged and could be improved

Image source: Nelson\Nygaard
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Route 57 Transit Priority Corridor

What is the project?
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   Route 57 Project Corridor
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Full Route Alignment

Brighton Center

Union Square Packard’s Corner Kenmore Square

Watertown Yard

Oak Square



   Route 57 Project Focus Area
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Boston City Line to Union Square

Brighton Center

Union Square Packard’s Corner Kenmore Square

Watertown Yard

Oak Square
Focus area for 

this project



   Route 57 History
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Former Green Line A Branch

Oak Square Union Square Packard’s Corner

Kenmore Square

Watertown Yard

Source: MBTA 1967 System Map

Brighton Center



   Route 57 Project Goals
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This project will improve speed, 
reliability, and access to transit on Route 
57 and other routes that use the same 
corridor.

Transit-priority treatment toolkit:
● New bus lanes
● Transit priority at intersections
● Better bus stops
● ADA-accessible sidewalks and 

crossings

Image sources, clockwise from top left: Massachusetts Bay Transportation Authority (MBTA); City of Saskatoon, Saskatchewan, CA; MBTA. 
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Route 57 Transit Priority Corridor

What is the project timeline?

“MBTA route 57 bus at Kenmore station, September 2018” by Byron A. Nash is licensed under CC BY 2.0.

https://commons.wikimedia.org/wiki/File:MBTA_route_57_bus_at_Kenmore_station,_September_2018.jpg
https://www.flickr.com/people/132192938@N04
https://creativecommons.org/licenses/by/2.0/legalcode


   Project Schedule (expected)

Speed, Reliability & 
Access Report

Draft Improvements

Public Input on 
Improvements

WINTER ’23 SPRING ‘23 FALL ‘23SUMMER ‘23 WINTER ’24

Revising Improvements

Implementation

Open Community 
Feedback

Input

Technical Work

29

Survey + Open Houses



Route 57 Transit Priority Corridor

How can people provide 
feedback?
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    How Can People Provide Feedback?
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Project
Website

Public
Survey

Open Houses
(in-person and virtual)

Stakeholder 
Briefings
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Project Website
● Project resources

o Background information
o Project documents
o Draft and final plans

● Subscribe for project updates
● Feedback form (coming soon)

boston.gov/route-57

Scan here!

    How Can People Provide Feedback?



Thank you

Matthew Petersen
matthew.petersen@boston.gov

boston.gov/route-57
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