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RENTING TO OWN
Boston’s Newest Model of Affordable Homeownership

JUNE 13, 2023 APPLICANT CONFERENCE



CITY OF BOSTON

AGENDA

1. Why We’re Doing This

2. What We’re Looking For

3. How to Submit a Proposal

4. How Proposals Will Be Evaluated

5. Q&A Session



CITY OF BOSTON

INTRODUCTIONS

1. Who are you?

2. What brings you here today?

3. What are you looking to get out of today?



CITY OF BOSTON

RATES OF HOMEOWNERSHIP IN BOSTON BY RACE

Source: American Community Survey 2017-2021 5-Year Estimates, Tables B25003B-I
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CITY OF BOSTON

2021 LIVING AND LEARNING DEBT SURVEY

https://www.boston.gov/news/student-debt-landscape-impacts-home-ownership-boston 

https://www.boston.gov/news/student-debt-landscape-impacts-home-ownership-boston


CITY OF BOSTON

How might we develop a new model of affordable homeownership that 
allows aspiring homeowners to start building equity through renting an 

affordable unit that they can eventually purchase?

THE CENTRAL QUESTION



CITY OF BOSTON

OBJECTIVE

Develop affordable rental-to-homeownership housing units 
and/or pilot the use of new financing tools that create clear 
pathways for low and/or moderate income Boston renters to 
start building equity in year one and transition to affordable 
homeownership in Boston within a defined and reasonable 
time frame (e.g. 5 years)

Successful proposals will be eligible for MOH funding based on 
demonstrated need and availability of funds



CITY OF BOSTON

ELEMENTS OF SUCCESSFUL MODELS

● Mechanism for savings through on-time rent payments
● Financial planning and credit building support
● Homeownership counseling
● Assurance of an affordable transition to homeownership



CITY OF BOSTON

DEFINING “AFFORDABLE HOMEOWNERSHIP”

Mortgage payments (including PITI) don’t exceed 45% of income

Household Size

Target Income Range 
(Lower - Upper Limit)

50% 80%

1 person $49,100 $78,550

2 persons $56,100 $89,750

3 persons $63,100 $100,950

4 persons $70,100 $112,150

5 persons $75,750 $121,150

6 persons $81,350 $130,100

For a family of four, this equates to a maximum monthly housing payment of between $2,629 - 
$4,206, depending on AMI tier.



CITY OF BOSTON

SOURCES OF INSPIRATION



CITY OF BOSTON

GUIDANCE ON THE PROGRAMMATIC SUMMARY

The Rent to Own Programmatic Summary should address:

● Objectives of the Proposed Program
● Financial Structure and Mechanisms for Savings/Equity Growth
● Terms of the Option to Purchase
● Financial Counseling Components
● Homeownership and Maintenance Reserve Components
● Ownership Structure and Elements
● Participant Identification Strategy
● Timing of Transition to Homeownership



CITY OF BOSTON

EXAMPLE DEVELOPMENT BUDGET

Accessible on page 9 of the RFP



CITY OF BOSTON

PLEASE REVIEW OUR POLICIES

https://www.boston.gov/departments/housing/policies 

https://www.boston.gov/departments/housing/policies


CITY OF BOSTON

TIMELINE

MAY 30, 2023
Request for Proposals 
Released

JUNE 13 & 15, 2023
Applicant Conferences Held

AUGUST 4, 2023
Proposals Submitted

SEPTEMBER 2023
Proposals Selected to Move 
Forward in Funding Process



CITY OF BOSTON

SUBMITTING A PROPOSAL

https://bit.ly/Boston-MoH-RFP 
TIPS:

-Double check the 
Application Checklist 
(Appendix A) to make 
sure your application is 
complete

-Use Google Chrome

-A Gmail account is 
required to submit an 
application

https://bit.ly/Boston-MoH-RFP


CITY OF BOSTON

ALL PROJECTS:

-Complete Application

-Site Control

-Community Support

-No Displacement

-Readiness to Proceed

PRESERVATION PROJECTS:

-Tenant Participation

-Capital Needs Assessment

-Rehabilitation Strategy

MINIMUM ELIGIBILITY CRITERIA



CITY OF BOSTON

SUBSTANTIVE EVALUATION CRITERIA

● Alignment with Objectives

● Strength of the Proposed Program

● Team Qualifications

● Underwriting and Financial Feasibility

● Project Costs and Budget

● Alignment with Equity & Inclusion Goals



CITY OF BOSTON

DOWNLOAD THE REQUEST FOR PROPOSALS

https://www.boston.gov/departments/housing/requests-proposals 

You must scroll down within the box under the “RFP List” heading!

https://www.boston.gov/departments/housing/requests-proposals


CITY OF BOSTON

THANK YOU

Paige Roosa
(617) 635-1135
paige.roosa@boston.gov 

mailto:paige.roosa@boston.gov

