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Virtual Public Meeting
October 26, 2023




Welcome to the Open House

0 This meeting will be recorded.

0 Please update your name in Zoom and include your
organization and/or pronouns if you would like.

Click the three
dots in the top
right of your video

OR next to your

name in the [ Unmute | More> N
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Welcome to the Open House

O Your microphones are turned off for the main
presentation to reduce background noise.

0 Attendees will have the opportunity to speak

later on during the Q&A segment to provide
feedback and ask questions. To submit a

guestion, clickthe Q&A icon at the bottom of the
window



Route 39 Public Design Next
TPC Project Outreach Concepts Steps

Introduction



Poll Questions

At this time, we would like to ask two short
guestions to learn about how people travel along
the Route 39 corridor. Please answer the following
guestions via Zoom's Poll feature:

A How do you typically travel along the Route 39
corridor ?

A What is your home zipcode ?
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What is the Transit Priority Corridor Program?

A The Transit Priority Corridor
Program is a new Boston
Transportation Department
program to improve bus service
by making it faster, more
reliable, and more accessible

A The City plans to complete
multiple Transit Priority Corridor
projects each year, starting with
Route 39 and Route 57 in 2023.




Project Team

City of Boston Transportation MBTA
Department, Transit Team

With consultant support from Nelson \Nygaard, Regina Villa
Associates, and McMahon, a Bowman company.



What is Transit Priority?

A Transit priority makes buses faster
and more reliable . This means
e DNEr OQAA F NA 7t NeEN
in less time and are more likely to
be picked up and dropped off
according to schedule.

A Transit priority is generally given
through dedicated lanes  for buses
In the road, and through specific
traffic signal  programming  or
transit -specific signals




Why Is the City of Boston advancing Transit Priority?

Improving speed, reliability, and access to transit on high -ridership bus routes in

Boston helps the City meet its mobility, climate, equity, safety and public
health goals:

0 Transportation:  Advance GoBoston 2030 goals toimprove safety , expand
access , ensure reliability , reduce car use , and decrease emissions

0 Climate and Environment: Achieve Carbon Free Boston goal tobe a carbon -
neutral city by 2050, by helping people make more trips on transit.

0 Equity: Practice equity by improving bus service, which is used
disproportionately by people of color and with low incomes

& Safety: o NAn BNNA AMisiin Zerd rgoal to eliminate fatal and serious

crashes by 2030, by designing streets that reduce conflict among different
modes of transportation.
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Where Did This Project Come From?

Go Boston 2030

A Two -year public process

A Thousands of members of the public
provided comment and helped shape

A Recommended
0 Bus Service Reliability Improvements

on Route 39

o Walk and Bike Friendly Main Streets

Walk- and Bike-Friendly
Main Streets
Improvements to neighborhoo

mmmmmmmm

.......



Working Closely  with The MBTA

The MBTA is working with municipal partners to implementthe Bus Network Redesign
service plan, which depends on a robust network of transit priority corridors

MBTA BUS
NETWORK
REDESIGN

T=y! &r =9?r @aciéCagdorsSystanivideA
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Route 39 Project Goals

This project will improve
speed, reliability, and access
to transit on Route 39 and
other routes that use the
same corridor.

BACK BAY
STATION

ROXBURY

GROVE HALL

FOREST HILLS
(T) STATION



Why is the City Of Boston Making Improvements?

High
0
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Ridership

Route 39 is the fourth -
highest ridership

route in the MBTA bus
system.*

Route 39 carries about
6,700 riders  per
weekday.*

Over 950 riders make
transfers to or from
Route 39 every
weekday.*
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Why is the City Of Boston Making Improvements?

Slow and Unreliable for Bus Riders

0 On an average weekday, bus
riders on the Route 39 corridor
spend over 1,400 total person -

hours sitting in traffic

This is the same amount of
time it would take to drive from
Boston to Los Angeles and
k At r ROLRANNA AdBNr S
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Why is the City Of Boston Making Improvements?

Access can be challenging, especially for
people with mobility challenges

O Bus zones are frequently occupied by
non -bus vehicles, forcing riders to get
on and off in unsafe places

Road surfaces in bus zones are
damaged and could be improved

(@]




Why is the City Of Boston Making Improvements?

Driving the route can be tricky, even for
experienced bus operators

O Bus zones are frequently occupied by
non -bus vehicles, making it
challenging to approach the curb
Tight turning radii at some
intersections make it difficult to drive
alongside Green Line trains

O«







Outreach efforts so far

9] — . N — [ E—
Operator Stakeholder
Interviews Briefings

Informational

Project
Website

pop -ups
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Public Survey

We asked the public about their
experiences accessing, waiting
for, and boarding at Route 39
bus stops.

The Route 39 Survey was open for
approximately 2 months this
summer and received 292
responses

55% of respondents rode Route
39 at least once a week

Waltham

Needham

Watertown

Newton

Somerville

Cambridge

BOSTON

&

Jamagea Plain

Grove Hall

Dorchester
Center

Route 39 Survey Responses
Responses by zip code. Note that 18% of
respondants did not provide a zip code.

Responses

1 - 3 responses
B - 7 responses
- 202 responses
== Route 39

sur |

a Sources: MBTA. Clty of G
Date Created: September 2023
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Public Survey
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mobility device users, strollers, or shopping carts

Shoppi ng Carts ( - High or uneven steps making it difficult to get

on and off the bus
- Inadequate sidewalk space for maneuvering

mobility aids, strollers, or shopping carts
" - Other
' == Route 39
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Public Survey

74% of respondents expressed feeling
neutral to very satisfied with the
amenities available at their most
frequently used bus stop.

Information displays, shelters and

seating were the most popular amenity
requests, in that order.

25

BOSTON @

A

<
EACK BAY
STATION
D
‘e */\ IY‘/%-
() % "9&’"4
",‘ ""u,,,' e oy %
o< %"”'b% g g T
/"l/,,b % e @, » /“o/(d

FOREST HILLS
STATION

03 0.6 Miles

DORCHESTER

ROXBURY

Route 39 Survey Responses

What additional amenities would you like to see
implemented at your most used Route 39 bus stop to
enhance your waiting experience? (Inbound)

Responses (Scaled by Number of Responses by stop)

& o oA
» b
1 10 20
Response Responses Responses

- More seating options
- Addition of or improved shelters
- Recycling or waste disposal bins

- Addition of or improved signage or arrival
information

Enhanced lighting for safety and visibility
Il None - the current amenities are sufficient
Other

s Route 39

"1 Municipal Boundary







Developing Concepts

Speed, Reliability and Access

Needs Report W
Analyzed existing service, access ROUTE 39 SPEED, I Yy k. "Q
to transit, and speed and reliability RELIABILITY, AND %
conditions to identify issues and ACCESS NEEDS i F
needs along the corridor. EEF:?RTQ o - |
A High crash locations fmprovements 8 E .
A Slow traffic zones ’ _, J
A Need for pedestrian and bus R == e
stop amenity improvements : B
A Opportunities for more efficient H S > © ]
bus operations T oonctisren

27



Developing Concepts

N)
.
Corridor Walkthrough Traffic Analysis and

28 Observations
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Types of Interventions

State of Good
Repair

Small -scale sidewalk,
curb ramp and crosswalk
improvements that
could be folded into the
>dAaTyr eAT edAT
maintenance projects

TPC Concepts

High -impact, quick -build
Improvements that
could be implemented
by the City in the short -

r A cbdliedium - term

Long Term
Recommendations

Ideas for large -scale
interventions that could be
implemented in the long
term. Further coordination
and analysis in needed to
further designs and
understand impacts.



Transit Priority and Access Toolkit

The transit -priority treatment and
access toolkit includes:

0 New bus lanes

0 New gueue jumps

0 Traffic signal retiming

O Bus stop relocation

O Better bus stop amenities

0 Curb bump -outs

0 Daylighting

0 Changes to curbside uses like

parking and loading

30



Transit Priority and Access Toolkit

Bus Lanes Transit Signal Queue Jumps
Priority (TSP)

Source: MBTA Bus Priority Toolkit L/

Source: MBTA Bus
31 Priority Toolkit



Transit Priority and Access Toolkit

Better Bus Stop Amenities Bus Stop Consolidation Bus Stop Relocation
1
e 9—} Far side
O |
i
v
9
O
O
: Near side
1
Source: MBTA Bus Priority Toolkit
| ' ]
30— Mid -block
; Source: MBTA Bus Priority
32 - 1 Toolkit




Transit Priority and Access Toolkit

Bus Stop Bulbs Daylighting Curb Extensions
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Concept Design Process

8 | st BT )
Route 39 was divided into five segments based o
a? \,sue
on operating characteristics for this process. - AT
STATION
0 Segment 1 ,from Forest Hills to Heath Street o
0 , from Heath Street to Brigham
Ci rCl e Segment 2:
. . . J 1 | ovanemerce
0 Segment 3 , from Brigham Circle to [
. [ ROXBURY
Gainsborough Street \ i
0 Segment 4 , from Gainsborough Street to S LN
: ! Forest Hills to JAMAICA PLAIN gg.;ﬁzs
Rlng Road /% Heath Street
‘ kS
0 Segment 5 , Back Bay One -Way Streets )
) FOREST HILLS SRONEHALE
(T) STATION
34 T AR
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City of Boston ‘ . d 7\
Tran: ation | e BOSTON ‘\w

Segment 1 VForest Hills Tl

to Heath St

. - /‘ 5 & d
Survey respondents identified Segment 1 s 5%
as benefiting most from transit and access =
improvements . <~/
Findings from our analysis :
A Consistently unreliable and slow in the AM ey 4 ‘ WMRFANE
and PM Peaks & -
A Safety, speed, and reliability concerns at ¢/
Arborway intersection ’ :\peed and Reliabil;:y. PM Peak
A Pedestrian improvements are needed | JAMAICA PLAIN gy e Foness
throughout the section, including crosswalk ( = s
restriping, and addressing cracked or P — s
deteriorated sidewalks and curb ramps. 2 " Meapeiie
0.6 Miles DORCI:I;;:ER :: —
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Forest Hills to Heath St
Operational Improvements m;ﬁ;?::m,gﬁ |
iy b o

Proposed Improvements P S

Bus Lanes and Queue Jumps A
A outbound bus -only lane on South St from Anson St to 7 e’ from Bardwent St

to Eliot St and Transit

Arborway [ '
A outbound gueue jump on Centre St at Jamaica St o .
intersection | o <~
A Inbound bus/bike lane on Centre St from Bardwell St ‘
to Eliot St B- o‘o?a

Transit Signal Priority _ -
South St and Arborway intersection RN | [

Centre St and Carolina Ave intersection Route 39, Segment 1, [y

Operational Improvements

@ Bus Lane / Queue Jump Outbound Bus Only

Centre St and Burroughs St intersection © Transit signal Priority o, | Lane o Anson St

",

Too oo I o

Centre St and Eliot St intersection Concept Map \h\ s

to Arborway and
Transit Signal Priority
© Route 39 Stop
Route 39 Corridor
@ Green Line Stop
@ Creen Line Corridor

Existing/In-Process Bus Lanes
Data Sources: Nelson\Nygaard, McMahon Associates .
Date Created: October 2023 Forest Hills

Station

Arborway

36
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Forest Hills to Heath St

Draft Concept - South St and Arborway Intersection

A

T

Benefits:

Reduce the significant delay buses

experience when traveling along South
St toward Forest Hills. N
Short dedicated bus lane paired with ~ ArbonNa,‘y;g?;
transit signal priority will help buses get . }’f‘ \i“’ 6‘1
to and cross the intersection faster .

Install bus bike lane
Reconfigure turning lanes
Implement transit signal priority

Reconfigure turning lanes



Route 39, Segment 1, I 5

. Operational Improvements 4
orest Anlis 10 nea
@» Bus Lane / Queue Jump 2 )‘52-

. &) Transit Signal Priority
Operational Improvements © Route 39 5top
Route 39 Corridor @ YA Hosp”
@ Green Line Stop [©) bl
@ Green Line Corridor {
Existing/In-Process Bus Lanes ‘f

Data Sources: Nelson\Nygaard. McMahon Associates
Date Created: October 2023

Proposed Improvements

Bus Lanes and Queue Jumps
A outbound bus/bike lane on Centre St from Moraine St da
to Lochstead Ave ‘

Transit Signal Priority &
A Centre St and Moraine St intersection P
A centre Stand Perkins St intersection perans St 2

A centre Stand Bynner Stintersection A

Close slip lane
from Centre St to
% |S Huntington Ave

Shared Outbound
Bus/Bike Lane from
Moraine St to Lochstead
Ave and Transit Signal
Priority at Moraine St

38



Forest Hills to Heath St

Draft Concept - South Huntington and Perkins/Moraine

Benefits:

A Improve pedestrian circulation across
the intersection

A Slip lane has low vehicle volumes and

closing it will increase pedestrian safety

Centre St

Close southbound right turn slip lane and install
sidewalk and curb ramp

Improve pedestrian signal phasing

Implement transit signal priority

Install outbound bus bike lane

39



O Centre St @ Saint John St

Forest Hills to Heath St

~ Centre St

Centre St @ Myrtle St ()

Shelters and curb extensions /

at Centre St @ Burroughs St

and Centre St ® Myrtle St \ (O Centre St @ Seaverns Ave

Bus Stop Improvements

Relocated Bench at
Centre St @

Proposed Improvements |
New Shelter and/or Seating |

Centre St @ Burroughs St () \ New Shelter and

@

A South St at Spalding St stop PV ———
A Centre Stat Seaverns Ave stop d'“m“@mdwqupJo

@ O South St @ Sedgwick St

A centre stat Burroughs St stop |
A centre stat Myrtle St stop ‘

@ South St @ Child St

Curb EXtenSIOnS South St @ Jamaica St @

A South St at Bardwell St stop L | s

A Centre St at Burroughs St stop .‘/

A Centre St at Myrtle St stop Route 39, Segment 1, South St @ St Rose St @) () South St @ Spalding St

Bus Stop Improvements | K Relocate South St @
3 Spalding St &
Conhcept Map © Faraida of Rosermary St

@ Unchanged Bus Stop Location
@ Consolidated Bus Stop \
QO New Bus Stop Location

© Amenity Improvements

A Curb Extension Location
Route 39 Corridor

() Green Line Stop |

@ Green Line Corridor .
40 Forest Hills

Data Sources: Nelson\Nygaard, McMahon Associates A

Date Created: October 2023 Station




Forest Hills to Heath St

Bus Stop Improvements

S Huntington Ave opp VA Hospital O © S Huntington Ave @ VA Hospitz

F.
J

Proposed Improvements
New Shelter and/or Seating

A south st opp Beauford Rd stop S Huntingto NN Std
. . untington Ave ynner .
A south Huntington Ave at Moraine St stop (© s Huntington Ave @ Bynner St
A south Huntington Ave at Perkins St stop Huntington Ave
@ Perkins St
S Huntington Ave @ Perkins St Q) /

o S Huntington Ave @ Perkins St

New Bench at s

Huntington Ave
@ Moraine St \
1

Route 39, Segment 1, S Huntington Ave @ Moraine St O
Bus Stop Improvements /
Concept Map

@ Unchanged Bus Stop Location oy
@ Consolidated Bus Stop /
O New Bus Stop Location

O Centre St @ Roseway St

New Shelter at
Centre St opp

O Amenity Improvements j /
Centre St @ Lochstead Ave @) / Beaufort Rd

A Curb Extension Location
Route 39 Corridor

(@ GreenLine Stop ) Centre St opp Beaufort Rd

@ Green Line Corridor

41 Data Sources: Nelson\Mygaard, McMahon Associates
Date Created: October 2023
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City of Boston e
Toporsaion | zFre BOSTON

Segment 2 VHeath St to

Brigham Circle

Segment 2 has: 3
A The highest passenger loads in the
corridor
A The greatest levels of passenger delay
A Slow speeds regardless of the time of
day. %
y ROXBURY A
fb UPHAMS
JAMAICA PLAIN co\f CORNER
U}J@P Eassenvgér;«l;o agllzozz
/\Y' Passenger Loaa
' DORCI:I;;TER E : -
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City of Boston e - \/ﬁ\

D | S ren . BostoN \N)

Segment 2 VHeath St to

Brigham Circle

BACK BAY
STATION
Many of the issues in Segment 2 are 7 L
Perat})rs often m.ent:?nnet ~
concentrated att heintersection at South h?m“'ygwhgh
Huntington Avenue and Huntington Avenue. e %,
: . : T e b s
This location experiences: : f/ Huntingion Aueca o dificut when
A ngh Crash Volumes ! j intersection on Huntington Ave.
High transfer locationto and from Routes 39 ‘ f e
d 66 ) :arsalo?gSou't‘h Hunti:gtogn ROXBURY
an s i s
One operator noted vehicle, cre'ating potential for
A Complicatedtransit operations because of iyl St siop can s b
turning movements of the 39, 66, and E Line e
i i iti Operators UPHAMS
A Lack of rider infrastructure and amenities e 1 A ) Ciliy
A Severe pedestrian safety concern due to the congeston
. . . southbound to
extensive pedestrian conflict areas Forsst ke tason |3
ooy
on-'street parking,
vehlcle_sfreguently
stopand thelack| (T) FOREST HILLS Rl conkr
“meinressorator |7/ 2\ STATION -
congestion. 0 Municipal Boundary
43 DORCHESTER Lo

n nz 0 C Miloc



44

Our team developed concepts to
incorporate reliability , safety, and
access improvements in this

segment .The City and MBTA will
further coordinate on designs in this
area to improve transit operations for
buses and the Green Line

Proposed Improvements

A Inbound bus/bike lane on Huntington
Ave from Fenwood Road to Calumet St
Transit signal priority at Brigham Circle

ssion Park Dr

I

835 Huntington Ave opp b

Parker Hill Ave g

Y Inbound right

’7% turn/Bus Lane

% from Fenwood

g Road Stop to
Calumet St

Huntington Ave @
Fenwood Rd @

Famweeel Reae]

© Huntington Ave opp

Fenwood Rd

®
Huntington Ave @
Parker Hill Ave

RIVERYEY

Parker Hill Ave

S Huntington Ave @
Huntington Ave Stops

Q
K
%
Z
2

Back{ofithelhill

105 S Huntington Ave @ © 100 S Huntington Ave

Aemeoieusel
S)

Frawley st

Wait s¢

&
POy
]
'3
5
o

Missio,7 st

Route 39, Segment 2,
Operational Improvements
Concept Map
@ Bus Lane / Queue Jump
w@ Transit Signal Priority
@ Route 39 Stop
Route 39 Corridor
® Green Line Stop
@ Green Line Corridor

Existing/In-Process Bus Lanes

Data Sources: Nelson\Nygaard, McMahon Associates
Date Created: October 2023
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% BOSTON

Segment 3 - Brigham Circle ,
to Gainsborough St ”‘@
‘ / ; STATIOEI'
Segment 3 has better operating conditions | ke S
than Segments 1 & 2.
A Huntington Ave bus lanes installed last fall y ? : “
(and permanent striping nearly completion): /; 3
0 Save passengers 125 hours per work week |
0 Have made the route easier to navigate 3
for operators. I o .
o Accordingto the survey, have improved , \‘
rider experience 3 L

A However, there is a need to improve £ :
enforcement to deter cars temporarily i DOy upHAMS
parking v mostly for pickup, drop  -off, and ;
deliveries ¥V and cars driving in the lanes.

A The majority of curb ramps throughout this " s XA\
segment are deteriorated or are not present, a ZORESHT T i |
creating a pedestrian and mobility hazard. T)STATION =

N /e Rle s =
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Brigham Circle 1o Gainsborough St

Operational Improvements

Route 39, Segment 3,
%Cfs@ W"’dsf Operational Improvements
Ve, e, Concept Map
@ Bus Lane / Queue Jump
) Transit Signal Priority

@ Route 39 Stop
Route 39 Corridor

Close Right Turn
& Slip Lane onto St.
§ © Alphonsus St.
9 3 — - g
5 5 §
é’; s @ GCreen Line Stop
_é” :? @ Creen Line Corridor
@ Existing/In-Process Bus Lanes

Data Sources: Nelson\Nygaard, McMahon Associates
Date Created: October 2023
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Brigham Circle 1o Gainsborough St

Bus Stop Improvements

47



