Runion komunitario di
skolas primarios Shaw i
Taylor

Sigunda-fera 2 di novenbru di 2023
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Agenda pa oji
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Kontextu: undi nu ten stadu
Atualizasons: undi nu sta gosi

Edifisius

Di oji pa frenti: integrason ku komunidadi
Reason /komentario

Prosimus pasus
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'Green New Deal' pa BPS

Akadémikus: kurikulo, instruson i planus di kareras di altu kualidadi
—— adekuadu a pontu di vista etniku i kultural

Enrikesimentu: asesu a artes, disportu, governu studantil i lugaris
suguru pa bai pa antis i dipos di skola

b

ﬁ Stabelesimentus: edifisius modernus ku asesu a laboratorios di
siénsias, teknulujia, bibliotekas, jinasios i spasus ekuljikus, di apoio i

ﬁ pa atuason

Apoio pa studantes & familias: rekursus pa familias asin nos alunus,
familias i komunidadi pode prospera




FUNDAMENTADU NA FERAMENTA DI PLANIAMENTU DI

EKUIDADI RASIAL

Feramenta di planiamentu di
ekuidadi rasial di BPS - REPT, ta
aprizenta un prusesu klaru di seis
pasus pa konkretiza es konprumisu
i garanti ki kada disizon ki nu ta
toma € destinadu a fitxa lakunas di
oportunidadi i prumovi ekuidadi

rasial.

CITY o BOSTON

BPS RACIAL EQUITY PLANNING TOOL COMPONENTS

h 4

Stakeholder Engagement

Strategies for Racial Equity

Implementation Plan

Accountability and Communications

Z BOSTON
Public Schools

Mayor Michelle Wu




SHAW & TAYLOR: undi nu staba

Ekipa di dizenhu di
renovason di skolas
Shaw-Taylor

Ekipa ki sta dizenha junson Funsionarios di Skritorio Sentral Shaw-Taylor ta abri pa AL
di skola Shaw-Taylor sta kontmpa ta d1.zenvolv1 ‘ 24-25 komu un sé skola
komensa ta reuni pa plania pruposta di envolvimento di

pruposta FEVERERU komunidadi Ppa anu letivo 24/25, i

VERON 2022 2023 apoio pa skolas SETENBRU 2024

MAL 2822 SETENBRU 2022 PRIMAVERA
Pruposta Introduson pa Komité di 2023' o
konpartilhadu ku skolas adiadu pa permiti Komité di skolas

komunidadi di skolas mas planiamentu inklusivu 26 di abril: Introduzidu pruposta
Shaw i Taylor 10 di maiu: SC ta vota




SHAW/ TAYLOR:

(’

C) LIDERANSA

Jennifer Marks i Tinu Arowosegbe
ta lidera novu skola djuntu.

Des forma li, ta ser pusivel manti
stabilidadi di komunidadi i apoia
aumentu di prugresu akadémiku.

[ )
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E MSBA

Asosiason di Konsedju di skolas di
Massachusetts dja komesa prusesu
di revizon.

Es konklui inspeson na 25 /9 ku
reprizentantis di MSBA

Nu sta aguarda konkluzon di
revizon di pruposta di distritos

- i Mayor Michelle Wu
& Eoy




Stabelesimentus: Atualizason

Ta adisionadu novus salas di aulas
Shaw: Tarenovadu kazas di banhu

Ta modernizadu salas di profesoris i
funsionarios

Taylor: Atualizason di movel di sala di terapia
okupasional /fizika, di sala di skritorio di
servisus spesializados, di spasu di
resepson i di biblioteka
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Mayor Michelle Wu



SHAW & TAYLOR: Undi nu sta bai?

1° dia di aulas pa

. 2024,/2025
Primavera
OTONU 2023 Invernu 2023 2024 Veron 2024
| | | '
Setenbru Dizenbru 2023 Marsu 2024 Junhu 2024
2023
Grupu di trabadju >
operasional
Grupu di trabadju akadémiku

¢ >

Grupu di trabadju komunitario

\4

Trabadju di instalasons e




Sentru di Shaw-Taylor - konfigurason pa AL 2425

e Na AL2425, series KO a 1 ta sta na
kanpus PA Shaw i series 2 a 6 ta sta
na kanpus Taylor.

e Alunus atual di Shaw na KO to K2 ta
kontinua na prédiu Shaw, enkuantu
kes na series 1 a 5 ta tranzisiona pa
prédiu Taylor.

Kanpus Taylor

e Alunus atual di Taylor na KO to K2 ta
kontinua na prédiu Shaw, enkuantu
kes na series 1 a 5 ta permanesi na
prédiu Taylor.




ENVOLVIMENTO DI KOMUNIDADI & PRUSESU DI
TOMADA DI DISIZON

INCREASING IMPACT ON THE DECISION

PUBLIC PARTICIPATION GOAL

PROMISE TO THE PUBLIC

INFORM

CONSULT

INVOLVE

COLLABORATE

EMPOWER

To provide the public
with balanced and
objective information
to assist them in
understanding the

To obtain public
feedback on analysis,
alternatives and/or
decisions.

To work directly with
the public throughout
the process to ensure
that public concerns
and aspirations are

To partner with the
public in each aspect
of the decision
including the
development of

To place final decision
making in the hands of
the public.

problem, alternatives, consistently alternatives and the

opportunities and/or understood and identification of the

solutions. considered. preferred solution.

We will keep you We will keep you We will work with you We will look to you for We will implement
informed. informed, listen to and | to ensure that your advice and innovation what you decide.

acknowledge concems
and aspirations, and
provide feedback on
how public input
influenced the
decision.

concerns and
aspirations are
directly reflected in
the alternatives
developed and provide
feedback on how
public input influenced
the decision.

in formulating
solutions and
incorporate your
advice and
recommendations into
the decisions to the
maximum extent
possible.




Grupu di trabadju internu

Grupu di trabadju operasional

Partisipantes: Lideransa di skola, kontatus di
servisus sentral

Prupositu: Kolabora na atividadis operasional
di BPS ki ten inpaktu na kes sigintis aspektus:

1 Funsionarios

Orsamentu

Edifisius

Transporte

Servisu di alimentason & nutrison

I I Wy

°
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Grupu di trabadju akadémiku

Partisipantes: Ekipa di instruson di skola,
djuntu ku reprizentantis di Departamentu
Akadémiku di distrito.

Prupositu: Armoniza orientason pedagogiku i
dizenvolvimentu prufisional pa AL24 /25

[ Dizenvolvi timis di lideransa pa AL24 /25
d Dizenvolvi 18 oras di PD focus pa
AlL24 /25
1 Alinhamentu di programa di kurikulu di
matimatika i di ELA pa kes dos kanpus

Mayor Michelle Wu




Grupu di trabadju komunitario

Konstruson di komunidadi/identidadi

Partisipantes: Pais, partis interesadus,
agentes di ligason di familias i funsionarios

Prupositu: Kria un komunidadi na 2
kanpus pa studantes, funsionarios i partis

Ativus 1 rekursus

Partisipantes: Ligason Hub Schools, pais,
partis interesadus, funsionarios

Prupositu: Identifika ativus i rekursus ki ta
apoia vizon programadu di skola di 2

interesadus. kanpus.

1 Identifika iventus pa atividadi 1 Difini ativus di komunidadi ki ta alinha
konpartilhadu pa formason di ku valoris di komunidadi Shaw /Taylor
I dadi 1 Apoios spesifikus baziadu na dados pa

ominicadi : : opulason di alunus /familias

1 Faze planus pa un iventu selebratorio Identifikadu
pa abertura na AL 24 /25 O Difini apoio di funsionarios relevanti

J Da skola un nomi diferenti a kria un atmosfera di

1 Apoia famiilias ku tranzison di kanpus Eonprienson /kamaradagen

konpartilhadu
CITY of BOSTON }BOSTON Mayor Michelle Wu

Public Schools



https://docs.google.com/document/d/1jp_Q2fyxv36uO5OBT8eOKQ4OdtU5lDcDpIfHvAR9wt0/edit

Forum di komunidadi

* Obi pa intendi

* Pidi klarifikason

* Ten en konsiderason pa
kantu ténpu bu ta papia

* Ser bondozu

Ser ruspetozu

Labanta bu mon

W Raise Hand

* %

® ©

Ben Record Reactions
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Modi ki bu pode partisipa?

Boletin informativu di skolas ta ten atualizasons i oportunidadis pa envolvi i
partisipa na grupu di trabadjus.

Menbrus di Ekipa di Capital Planning ta sisti runion di SSC undi ekipa di BPS
ta furnesi atualizasons na trabadju i prujetu na midida ki es ta suriji.

Agentis di ligason di familias na skola:

e Shaw: Nancy Joseph
e Taylor: Diandrea Moeda-Davis

" i Mayor Michelle Wu
G, oo
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Kontata:capitalplanning@bostonpublicschools.org
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