
BACK 
BAY FENS 
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DESIGN MEETING 

Design Update

November 15, 2023
Boston Parks and Recreation



The Boston Parks and Recreation Department will be recording 
the meeting and posting to our project webpage for those who are 
unable to attend the Zoom meeting live.

It is possible that participants may also be recording the meeting 
with their phones cameras or other devices. If you do not wish to 
be recorded during this meeting, please keep your microphone 
muted and camera off.

Please share with your neighbors and friends, PROJECT 
WEBPAGE LINK.

MEETING RECORDING

WEB LINK: 

boston.gov/fens-pathways
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PROJECT TEAM
Lauren Bryant
Project Manager
lauren.bryant@boston.gov or 617-961-3019

Margaret Van Scoy
Office of Neighborhood Services:
margaret.vanscoy@boston.gov or 617-635-2679

Kyle Zick
Kyle Zick Landscape Architecture, Inc.

Jae Lee 
Kyle Zick Landscape Architecture, Inc.

Rob Barella
Kyle Zick Landscape Architecture, Inc.

Mike Doucette
Kyle Zick Landscape Architecture, Inc.



Improvements to 
Back Bay Fens Pathways 
Design Update Meeting

PARK
DESIGN

Safety Guidelines+
Regulatory 
Guidelines

City of Boston
Priorities

Parks + Recreation
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Improvements to 
Back Bay Fens Pathways 
Design Update Meeting

OCTOBER 2022 
Community Meeting 1
October 17, 2022

SPRING 2024
Construction Start 
(approximate date)

Estimated cost of 
Construction:

$6,300,000*

JANUARY 2023
Community Meeting 2
January 10, 2023

SUMMER/FALL 2022
Site Assessment

WINTER 2023 
Conceptual Design/
Design Alternatives

SPRING/SUMMER 2023
Design Development & 
Coordination

FEBRUARY 2023 
Community Meeting 3
February 16, 2023

FALL 2022
Site Inventory/
Site Analysis

PROJECT SCHEDULE & FUNDING 

*Budget to increase for addition of WWII Memorial, 
O'Reilly Memorial and Evans Way Bridge Scopes

SPRING MEETINGS
March 23, Victory Gardens
March 28, Pathways
April 13, War Memorial, 
Evans Way Bridge and 
O'Reilly Memorial 

NOVEMBER 2023 
Community Meeting 7
November 15, 2023

FALL/WINTER 
2023-24
Permitting and 
Construction 
Documents



•	 Emerald Necklace Conservancy
•	 Fenway Garden Society
•	 Fenway Civic Association
•	 Department of Conservation and Recreation
•	 Boston Transportation Department
•	 Boston Community Preservation 
•	 Boston Arts Commission
•	 Boston Landmarks 
•	 Boston Trust Office
•	 Army Corps of Engineers
•	 Boston Disabilities Commission
•	 Boston Conservation Commission
•	 Veterans Commission

STAKEHOLDER OUTREACH 



Review and amend pathways to improve:

•	 	 Accessibility 

•	 	 Desirability and uses

•	 	 Stormwater and runoff

•	 	 Materials

•	 	 Pathway longevity 

BACK BAY FENS PATHWAYS DESIGN SCOPE OF WORK



Legend

Clemente Field 

Kelleher Rose Garden

Temple Bell

War Memorial 

ENC Visitor Center

Agassiz Road Duck House
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Victory Gardens

Robert Burns Statue
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Legend
City of Boston Owned 
Land

Department of 
Conservation and 
Recreation Owned Land

Boston Trust Office 
Owned War Memorial

Department of 
Conservation and 
Recreation Owned 
Park Drive

City of Boston Owned 
Agassiz Bridge

Department of 
Conservation and 
Recreation Owned 
Fenway Parkway

Boston Trust Office 
Owned War Memorial

City of Boston Owned 
Forsyth Park

BACK BAY FENS - 
LAND OWNERSHIP 
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Legend
City of Boston Owned 
Pathways

Department of 
Conservation and 
Recreation Owned 
Pathways

Boston Trust Office 
Owned Pathways

BACK BAY FENS - 
PATHWAY OWNERSHIP
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Back Bay Fens Pathways 
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Legend
City of Boston Owned 
Pathways

Department of 
Conservation and 
Recreation Owned 
Pathways

Boston Trust Office 
Owned Pathways

BACK BAY FENS - 
WETLAND RESOURCES

Legend

100 Foot Buffer

25 Foot Riverfront Buffer

Top of Bank/Perennial 
Stream - Muddy River

FEMA Floodzone AE

Waterfront Area

Bordering Vegetative 
Wetland

Edge of Wetland

100 Foot Buffer

FEMA Floodzone

25 Foot Riverfront 
Zone

Bordering Vegetative 
Wetlands

Waterfront AreaTop of Bank/Perennial 
Stream - Muddy River

Edge of Wetlands



PATHWAY SCOPE

Improvements to 
Back Bay Fens Pathways 
Meeting 4 | Conceptual Design 

Legend

Proposed Paved Pathway

Reconstructed by ACOE

DCR Pathway

Pathway to Remain

Proposed paved 
pathway

Existing path to remain

Reconstructed by Army 
Corps of Engineers

DCR Pathway

Overall Pathway Changes



NEW PATHWAYS AND REPLACING 
EXISTING PATHWAYS

Legend

Repave Existing Pathway  

New Pathway

Repave Existing 
Pathway

New Pathway



SCHEMATIC DESIGN-AREA 1

Legend

Proposed Lighting
(Parks owned)

Proposed Lighting
(Boston Street Light 
owned)

Proposed Bench, New 
Location

Replace Bench

Proposed Drinking Foun-
tain

Proposed Bike Rack

Proposed Tree

Existing light 
fixture to remainMuddy River

Park Drive

Replace court 
lighting

New drinking 
fountain 

New drinking 
fountain 

Existing light to 
remain

New asphalt path for 
Evans Way Bridge to 
Jersey Street 
connection, (10’)

New light fixture

New asphalt 
path following 
desire line, (10’)

Bench to remain
Pathway to 
remain

New light fixture

Renovate lawn

Renovate lawn

Renovate lawn

Renovate 
lawn

Reset 
bluephone

Widen asphalt 
path to 12’

New light fixture

Pathway to 
remain

New bench and 
concrete pad

Reset Japanese 
Bell

Asphalt path (10’) 

Rose Garden to 
remain

FEMA Floodzone

100’ Wetland 
Buffer

Asphalt path (10’) 

Holiday tree sleeve

Bank plantings

Raise tree limbs 
for clearance

Asphalt path 
(10’)

Existing light 
fixture to remain

Existing light 
fixture to remain

Replace memorial 
lighting

Remove shrubs

DCR sidewalk to 
remain

New asphalt (9’)

New asphalt (9’)

New light fixture

Shrub to remain

Remove shrubs

Existing light 
fixture to 
remain

Proposed tree,
typ.

Bench to remain

New light 
fixture

Kelleher Rose 
Garden

War Memorial
New light fixture

Existing light 
fixture to remain

Existing light 
fixture to remain

Existing light 
fixture to remain

Existing light 
fixture to remain

Existing light 
fixture to remain

New light 
fixture

New bike
rack

New bike
rack



SCHEMATIC DESIGN-AREA 2
Improvements to 
Back Bay Fens Pathways 
Meeting 4 | Conceptual Design 

SCHEMATIC DESIGN PLANS - 
AREA 2

Legend

Proposed Lighting
(Parks owned)

Proposed Lighting
(Boston Street Light 
owned)

Proposed Bench, New 
Location

Replace Bench

Proposed Drinking 
Fountain

Proposed Bike Rack

Meadow

Park Drive

Existing light to 
remain

Bench to remain

Existing light to 
remain

Bench to remain

Existing light 
to remain

FEMA Floodzone

New bench and 
concrete pad

Remove shrubs

FEMA Floodzone

100’ Wetland 
Buffer

New bench and 
concrete pad

DCR sidewalk to 
remain

New asphalt (8’)

New light fixture

DCR sidewalk to 
remain

Regrade asphalt 
path to be accessible
(10’)

Muddy River

DCR Asphalt path 
to remain

Regrade stonedust 
path to be accessible
(16’)

New drinking 
fountain 

Existing light to 
remain

100’ Wetland 
Buffer

Existing light 
to remain

Fenw
ay

Existing light to 
remain

Existing light to 
remain

New bench and 
concrete pad

Existing light 
to remain

Existing light 
to remain

Existing light 
to remain

Existing light 
to remain

Existing light 
to remain

Existing light 
to remain

Clemente Field

Concrete path to 
remain

Re-align and widen 
path for maintenance 
access (10’)

Replace concrete path 
to tranisition to new 
bridge (10’)

Meadow to 
remain

New light fixture

Stonedust path
reconstructed by the 
Army Corps of Engineers

New bike
rack



Legend

Proposed Lighting
(Parks owned)

Proposed Lighting
(Boston Street Light 
owned)

Proposed Bench, New 
Location

Replace Bench

Proposed Drinking Foun-
tain

Proposed Bike Rack

Meadow

Existing light to 
remain

Existing light 
to remain

FEMA Floodzone

Concrete pathway 
to remain

100’ Wetland 
Buffer

Muddy River

New asphalt path (10’) 
to transition to new 
bridge 

Replace asphalt path at 
higher elevation for 
accessibility (10-12’)

New light fixture

100’ Wetland 
Buffer

Fenway

New bench and 
concrete pad

New asphalt 
path/accessible 
route (8’)

Existing light 
to remain

Existing light 
to remainClemente Field

Existing light 
to remain

100’ Wetland 
Buffer

Existing light 
to remain

Existing light 
to remain

Existing light 
to remain

Meadow to 
remain

DCR pathway to 
remain

Existing light 
to remain

New bench and 
concrete pad

New bench and 
concrete pad

New light fixture

Evans Way Bridge 

New asphalt path for Evans 
Way Bridge to Jersey Street 
connection, (10’)

New asphalt path 
following desire line, 
(10’)

New asphalt path 
(10’)

New light fixture

New light fixture

New light fixture

DCR pathway to 
remain

Stonedust path 
reconstructed by the 
Army Corp of Engineers

New bench and 
concrete pad

Stonedust path
reconstructed by the 
Army Corps of Engineers

Reconstruct paths to 
transition to new 
bridge

New
bike rack

New light fixture

SCHEMATIC DESIGN-AREA 3



Legend

Proposed Lighting
(Parks owned)

Proposed Bench, New 
Location

Replace Bench

Proposed Drinking 
Fountain

Stonedust path
reconstructed by the 
Army Corps of Engineers

DCR sidewalk to 
remain

ENC Visitor 
Center

Replace asphalt path 
and add handrails for 
accessibility (12’)

Bike racks to 
remain

Fenway

New bench and 
concrete pad

Agassiz Rd

Existing light 
to remain

Existing light 
to remain

DCR sidewalk to 
remain

Existing light 
to remain

New light fixture

Replace bench

Drinking fountain 
to remain
Existing light 
to remain

Existing light 
to remain

Replace bench

Raise existing tree limbs 
for clearance

Remove shrubs

Asphalt path (10’) 

Stonedust path 
to remain

100’ Wetland 
buffer

FEMA Floodzone

Replace bench

Replace bench

Bank planting

100’ Wetland 
buffer

FEMA Floodzone

Existing light 
to remain

Muddy River

Replace 
stonedust path, 
(10’)

Replace Stonedust path 
reconstructed by the Army 
Corps of Engineers, (9’)

Kelleher Rose 
Garden

War Memorial

Stonedust path
reconstructed by 
the Army Corps 
of Engineers

Stonedust path
reconstructed by the 
Army Corps of Engineers

SCHEMATIC DESIGN-AREA 4



SCHEMATIC DESIGN-AREA 5

Legend

Proposed Lighting
(Parks owned)

Proposed Lighting
(Boston Street Light 
owned)

Proposed Bench, New 
Location

Replace Bench

Proposed Drinking Foun-
tain

Proposed Bike RackStonedust path 
reconstructed by 
the Army Corps of 
Engineers

DCR sidewalk to 
remain

Fenway Victory Gardens

Fenway

100’ Wetland 
Buffer

DCR sidewalk to 
remain

Benches to 
remain

FEMA Floodzone

Muddy River

Mothers Rest

Existing light 
to remain

New bench and 
concrete pad

Existing light 
to remain

Regrade asphalt path 
for accessibility, (12’)

Regrade asphalt path 
for accessibility, (10’)

100’ Wetland 
buffer

Boylston Street

Replace asphalt path 
(10’)

100’ Wetland 
Buffer

Existing light 
to remain

Add curb and rail 
along west side of path

Replace asphalt path 
(10’)

O’Reilly 
Memorial

Regrade asphalt path 
for accessibility, (12’)Play area to

remain

Stairs to
remain

New
bike rack



SCHEMATIC DESIGN-AREA 6

Legend

Proposed Lighting

Proposed Bench, New 
Location

Replace Bench

Proposed Drinking 
FountainStonedust path 

reconstructed by 
the Army Corps of 
Engineers

DCR sidewalk to 
remain

Fenway Victory Gardens

DCR sidewalk to 
remain

FEMA Floodzone

Muddy River

Mothers Rest

Existing light 
to remain

Existing light 
to remain

Replace asphalt path, 
(9’)

Boylston Street

Replace asphalt path 
(9’)

100’ Wetland 
Buffer

Pa
rk

 D
riv

e

Existing light 
to remain

Existing light 
to remain

Existing light 
to remain

Existing light 
to remain

Existing light 
to remain

Proposed drinking 
fountain

100’ Wetland 
Buffer

New bench and 
concrete pad

Reconstruct stonedust 
path, (10’)

Accessible asphalt 
route (5’)

Existing light 
to remain

Existing light 
to remain

Existing light 
to remain

Reconstructed stonedust 
path (10’)

Flexipave over 
tree roots

New accessible 
route (asphalt)

Replace asphalt path 
(12’)

Replace asphalt path 
(9’)

DCR sidewalk to 
remain

FEMA Floodzone

Regrade asphalt 
path to be accessible



Legend
Existing Light Pole

Proposed Light Pole

Update Fixture

Existing Blue Phone

Bright

Illuminated

Ambient

Dark

STUDY PLANS - 
LIGHTING



TREE INVENTORY



Legend
Existing Light Pole

Existing Blue Phone

Garden Plot

Bench

Public Plot Identification

New Accessible Path

Repave Asphalt Path

Woodchip Path

Fencing

Irrigation Sleeve

Reconstruct path with 
finished surface and 
substructure designed 
for heavy vehicles

Desire line: 
pave path

Improve entry 
and arrival

Flexible pavement 
over willow tree roots

Replace irrigation 
enclosure

Relocate overhead 
wires underground

Accessible pathways to 
connect public spaces

Entrance: 
Boylston St Bridge

Accessible 
Garden

Wheelbarrow Yard

Add fencing at 
compost area

Apiary

Pollinator 
Garden

Herb & 
Medicinal 
Garden

Wheelbarrow Yard

Community 
Nursery

Entrance:
Park Drive

Add fencing at 
compost area

Add fencing at 
compost area

The Muddy River

New accessible route

x x

New curb cut to 
align with path

Connect wood 
chip pathway

Connect wood 
chip pathway

New light poles

Identification 
marker

Formalize dumpster 
location, set on 
crushed stone

VICTORY GARDEN
IMPROVEMENTS PLAN



VICTORY GARDEN
PROPOSED PATHWAY WIDTHS

Legend
5’ wide path

7-8’ wide path

8-9’ wide path

11’ wide path

Pinch point at 
willow roots

Entrance: 
Boylston St Bridge

Accessible 
Garden

Apiary

Pollinator 
Garden

Herb & 
Medicinal 
Garden

Community 
Nursery

Entrance:
Park Drive

The Muddy River



VICTORY GARDEN
PROPOSED VEHICULAR ACCESS

Dumpster pickup

Legend

11’ wide path

8-9’ wide path
One-way route to 
dumpster pick up

Entrance: 
Boylston St Bridge

Accessible 
Garden

Apiary

Pollinator 
Garden

Herb & 
Medicinal 
Garden

Community 
Nursery

Entrance:
Park Drive

The Muddy River

New curb cut to 
align with path

Pedestrian 
access only



VICTORY GARDEN
FLAGPOLE LAWN - EXISTING



New path connection

Bulletin board
Pave social trail

Drinking fountain

Relocated memorial stone

Backed bench

Backed bench

Widen radius for blue light

Extend wood chip path

Open lawn

VICTORY GARDEN
FLAGPOLE LAWN - PROPOSED

New concrete

See entrance options
Shift flagpole



WORN SHOULDERS 
FROM VEHICLES

VICTORY GARDEN
BOYLSTON ENTRANCE - EXISTING



VICTORY GARDEN
BOYLSTON ENTRANCE

NEW CONCRETE 
PAVEMENT

THRESHOLD DELINEATED 
BY PAVING AND 
ENGRAVINGS

SIGNAGE ALIGNED 
WITH CROSSWALK

BOYLSTON ST

PA
R

K 
D

R
IV

E
WIDEN RADII

REMOVABLE BOLLARD



VICTORY GARDEN
BOYLSTON ENTRANCE 



O'REILLY MEMORIAL -

Improvements to 
Back Bay Fens Pathways 
Conceptual Design Meetingkzla03-13-2023

EXISTING CONDITIONS - GRANITE CURBING 
O’Reilly Monument, Back Bay Fens - City of Boston, MA

FLUSH
4” REVEAL

2.5” REVEAL

5” REVEAL

6.5” REVEAL

BACK BAY FENS - 
O'Reilly Monument

Existing Conditions
Existing Conditions



O'REILLY MEMORIAL - Existing Conditions

Granite Pavers 
(Paver joints are 
not accessible)

Traffic Island

O’Reilly Memorial

Boylston Street

Fe
nw

ay
 

Concrete Paving 
(Poor condition)

Granite Banding
(Trip hazard)

Granite Banding
(Trip hazard)

Detectable Warning
(Voids at edges)

No accessible route 
to plaza

Granite Bench
(Mortar joints failing,
granite pieces broken)

Granite Curbing
(Trip hazard)

Granite Bench 
(not accessible, curb)

Concrete paving settled 
(Trip hazard at curb)

Granite Bench
(Mortar joints failing,
granite pieces broken)

Granite Bench 
(not accessible, curb) Granite Curb

(Trip hazard)

Legend
Trip Hazard

Accessibility Issue (Curb)

Accessibility Issue (Paving)

Poor Condition Concrete 

Desire Line

Bench Issues

Existing Pathway 

Existing Tree



O'REILLY MEMORIAL

Remove granite pavers 
and replace with concrete 
paving

Traffic Island

O’Reilly Memorial

Boylston Street

Fe
nw

ay
 

New concrete paving

Replace detectable 
warning panel

Remove granite curbing, 
regrade sidewalk/ramp

Repair granite 
bench

Create new stair 
connection to 
existing pathway

Curb to remain

Reset granite curbing to maintain a 
3-4” minimum reveal

Repair granite bench

Curb to remain

Reset granite curbing to 
maintain a 3-4” minimum 
reveal

Accessibile route

New trees

28.51

28.51

28.59

28.31

28.44

TC 28.30
BC 27.80

TC 28.16
BC 27.76

TC 28.48
BC 28.0828.50

 28.82

27.40

3.6% Limit of existing 
paving/existing curb

14’-6”
SIDEWALK

27.65
27.18

5’-0”

28.73

29.00

28.77

26.92 26.64

Limit of existing 
paving/existing curb

Widen sidewalk

Widen sidewalk

IMPROVEMENTS
•	 REPLACE GRANITE 

PAVERS IN SIDEWALK 
FOR ACCESSIBILITY

•	 WIDEN SIDEWALK
•	 PROVIDE ACCESSIBLE 

ROUTES TO MEMORIAL
•	 ADD STAIR CONNECTION 

TO REAR PATHWAY
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BACK BAY FENS - 
War Memorial

Existing Conditions
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BACK BAY FENS WAR MEMORIAL 02.01.2023OPTION-A1 BACK BAY FENS WAR MEMORIAL 02.01.2023OPTION-C1 BACK BAY FENS WAR MEMORIAL 02.01.2023OPTION-D2

BACK BAY FENS WAR MEMORIAL 05.16.2023OPTION-1 BACK BAY FENS WAR MEMORIAL 05.16.2023OPTION-4

BACK BAY FENS WAR MEMORIAL 02.01.2023OPTION-A2 BACK BAY FENS WAR MEMORIAL 02.01.2023OPTION-C2 BACK BAY FENS WAR MEMORIAL 02.01.2023OPTION-D3

BACK BAY FENS WAR MEMORIAL 05.16.2023OPTION-2 BACK BAY FENS WAR MEMORIAL 05.16.2023OPTION-5

BACK BAY FENS WAR MEMORIAL 02.01.2023OPTION-B BACK BAY FENS WAR MEMORIAL 02.01.2023OPTION-D1 BACK BAY FENS WAR MEMORIAL 03.15.2023OPTION-D4

BACK BAY FENS WAR MEMORIAL 05.16.2023OPTION-3 BACK BAY FENS WAR MEMORIAL 07.27.2023OPTION-N3R

BACK BAY FENS - 
War Memorial

Accessibility
Options

•	 option 1, 2, 3, 4, 6 and 7 have separate paths for the 2 levels
•	 options 5, 8 and 9 have connection between the 2 levels
•	 option N1-5 all regrade to remove 1 or 2 levels

Option-2 Option-5 Option-8

Option-N2 Option-N5

Option-1 Option-4 Option-7

Option-N1 Option-N4

Option-3 Option-6 Option-9

Option-N3 Option-N3R
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WAR MEMORIAL-OPTION 2
BACK BAY FENS WAR MEMORIAL 09.08.2023OPTION-2
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WAR MEMORIAL-OPTION 2

BACK BAY FENS WAR MEMORIAL 09.08.2023OPTION-2
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WAR MEMORIAL-OPTION N2R REVBACK BAY FENS WAR MEMORIAL 09.08.2023OPTION-N2R-rev
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WAR MEMORIAL-OPTION N2R REV

BACK BAY FENS WAR MEMORIAL 09.08.2023OPTION-N2R-rev
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WAR MEMORIAL-OPTION 3NRBACK BAY FENS WAR MEMORIAL 09.08.2023OPTION-3NR
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WAR MEMORIAL-OPTION 3NR

BACK BAY FENS WAR MEMORIAL 09.08.2023OPTION-3NR



Legend
City of Boston Owned 
Pathways

Department of 
Conservation and 
Recreation Owned 
Pathways

Boston Trust Office 
Owned Pathways

BACK BAY FENS - 
PATHWAY OWNERSHIP



HIGH PRIORITY PATHWAY SCOPE 
ON DCR LAND

UNDER CONST.

BASKETBALL
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PATHWAY SCOPE

Improvements to 
Back Bay Fens Pathways 
Meeting 4 | Conceptual Design 

Legend

Proposed Paved Pathway

Reconstructed by ACOE

DCR Pathway

Pathway to Remain

Proposed paved 
pathway

Existing path to remain

Reconstructed by Army 
Corps of Engineers

DCR Pathway

Overall Pathway Changes



Improvements to 
Back Bay Fens Pathways 
Design Update Meeting

NEXT STEPS

ADVANCE DESIGN AND DOCUMENTATION 

VISIT PROJECT WEBSITE

WEB LINK: 

boston.gov/fens-pathways

Scan me with your 
phone’s camera!

PERMITTING/APPROVALS

EVANS WAY BRIDGE DESIGN



THANK YOU!

See the project website for future updates.

For questions, maintenance requests or 
concerns regarding any of our 

parks contact 311
November 15, 2023

Boston Parks and Recreation


