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Agenda

1. Approval of Meeting Minutes

2. Update and Discussion on BERDO Implementation
a. BERDO Team
b. Plans for 2024
c. Flex Measures Application Reviews

3. Administrative Updates

4. Meeting Adjournment

Today’s Meeting
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Approval of Meeting Minutes
Board votes on approving previous meeting’s minutes



Mayor Michelle Wu

BERDO Implementation
Update and Discussion
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BERDO Team
Review of the BERDO team
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Key Dates

Key BERDO Deadlines for Building Owners

May 15 Reporting deadline for 2023 energy and water usage.

July 1* Long-term Hardship Compliance Plan application deadline.

September 1
Building Portfolio application deadline.

Individual Compliance Schedule application deadline.

October 1** Short-term Hardship Compliance Plan application deadline.

*After 2024, long-term Hardship Compliance Plan applications are due 9 months before the first year the HCP would be used.
**Short-term Hardship Compliance Plan applications are due 3 months before the first year the HCP would be used.

For building owners

Slide updated on January 23, 2024
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Key goals for early 2024

Support for Buildings
● Zero-over-time planning 
● No cost reporting and verification
● Developing condo compliance guide 

Launch Equitable Emissions Investment 
Fund

● Project evaluation form

Establish Review Board Processes 
● Create consistent processes for staff and Review 

Board review of applications for flexibility measures
● Provide technical assistance to the Review Board on 

relevant technical topics
● Tenant-focused meeting
● Kick-off commercial real estate and healthcare 

institutions connected to district energy systems

Expand the BERDO Team
● Hire for three new positions

Reporting Process Improvements for 2024
● Update BERDO reporting form
● Updated reporting guidance
● Process improvements for data management and quality

Emissions Compliance Outreach Ahead of 
2025

● Series of webinars (Emissions, compliance options, 
renewable energy purchasing, flexibility measures, etc.)

● Educational materials from design and communication 
firm (deliverables in spring)

● Emissions Calculator

https://berdocalculator.touchstoneiq.com/
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Application Forms Review
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Application Forms

● PDFs with application questions available at 
boston.gov/berdo

● Google Drive here
● Currently have online forms hosted on knack.com for 

Building Portfolios and Individual Compliance Schedules.
● Plan to migrate to Touchstone IQ, current BERDO 

reporting platform.

Flexibility Measures

http://boston.gov/berdo
https://drive.google.com/drive/folders/1CppXPsQ0UyrKAq4y5NApcvMt81lxwK4Q
https://bostonopendata.knack.com/air-pollution-control-commission#berdo-home-page/
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Building Portfolios
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Application Overview
Building Portfolios

Applicant must check if their proposed 
portfolio would trigger the need to 
complete an Emissions standard 
compliance plan.

Before starting the application:

Applicant must check eligibility to apply.
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Application Overview
Building Portfolios

Must Select an Application Pathway

Pathway 0
● Multiple buildings on a single parcel that sum to at least 20,000 

sq ft or 15 units, but individually are not subject to BERDO.

Pathway 1
● Buildings that are individually subject to BERDO and do not 

trigger the need for an Emissions standard compliance plan.

Pathway 2
● Buildings that are individually subject to BERDO and do trigger 

the need for an Emissions standard compliance plan.

Pathway 3
● Buildings that do not meet the eligibility criteria OR owner is 

who simultaneously applying for an Individual Compliance 
Schedule.
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Application Overview
Building Portfolios

Application Outline

1. Owner’s contact information
2. Confirmation of common ownership or Institutional Master Plan
3. Building information for each building in the proposed portfolio and calculation of blended emission 

standard
4. If applicable, maps with Environmental Justice layers and narrative relating to an emissions standard 

compliance plan
5. Confirm relationship with an Individual Compliance Schedule
6. Signature and submit
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Application Overview
Building Portfolios

Application Outline

Building owner’s contact information.
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Application Overview
Building Portfolios

Application Outline

Confirmation of common ownership or Institutional Master Plan.
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Application Overview
Building Portfolios

Application Outline

Building information for each building in the proposed portfolio and calculation of blended emissions standard
● Blended emissions template provided.

https://docs.google.com/spreadsheets/d/1Z1fD6vUdyvJl3OS66p00auXBx4KsEXlxmzjCYTOGzNU/edit#gid=1626227702
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Application Overview
Building Portfolios

Application Outline

If applicable, maps with Environmental Justice layers and narrative 
relating to an Emissions standard compliance plan. 

● Environmental Justice Mapping Tool

https://experience.arcgis.com/experience/21d9ae5327404e9b9fc1468254d8b155/
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Application Overview
Building Portfolios

Environmental Justice Mapping Tool

https://experience.arcgis.com/experience/21d9ae5327404e9b9fc1468254d8b155/
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Application Overview
Building Portfolios

Application Outline
● Confirming relationship with an Individual 

Compliance Schedule.
● Signature and Submit.
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Individual Compliance 
Schedules
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Application Overview
Individual Compliance Schedules

Applicant must check eligibility 
to apply:

● Have data verified during last 
verification year

● Total GFA cannot have been 
reduced by more than 10% from 
baseline year(s) and primary use(s) 
must be the same

● Building(s) must currently be in 
compliance with BERDO

Before starting the application:
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Application Overview
Individual Compliance Schedules

Must Select Application Type

● Individual Compliance Schedule for an Individual Building
● Individual Compliance Schedule for a Building Portfolio
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Application Overview
Individual Compliance Schedules

Application Outline

1. Owner’s contact information
2. Building information and selection of baseline year(s)
3. Establishing baseline data and alternative reduction schedule

a. Baseline Energy Use(s)
b. Baseline Emissions Factors
c. Baseline Gross Floor Area

4. Additional narrative information
5. Signature and submit
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Application Overview
Individual Compliance Schedules

Application Outline

Building owner’s contact information.
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Application Overview
Individual Compliance Schedules

Application Outline

Building information and selection of baseline year(s).
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Application Overview
Individual Compliance Schedules

Application Outline

Establishing baseline data and alternative reduction schedule.
● Baseline Energy Use(s)
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Application Overview
Individual Compliance Schedules

Application Outline

Establishing baseline data and alternative reduction 
schedule.
● Baseline Emissions Factors
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Application Overview
Individual Compliance Schedules

Application Outline

Establishing baseline data and alternative reduction schedule.
● Baseline Gross Floor Area
● Alternative reduction schedule - template provided

https://docs.google.com/spreadsheets/d/1yKDHKyvONGhrrmM1vqYoewgu3qmdXLwRED1GUROOO6c/edit#gid=1626227702
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Application Overview
Individual Compliance Schedules

Application Outline

Additional narrative information.
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Application Overview
Individual Compliance Schedules

Application Outline
● Signature and Submit.
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Hardship Compliance Plans
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Application Overview
Hardship Compliance Plans

Applicant must check eligibility to 
apply:

● Building(s) must currently be in 
compliance with BERDO

○ Applicant may request a waiver for a 
reduction of fines or compliance 
mechanisms needed

● The owner does not have an ICS or is 
seeking to replace their ICS

● The owner has considered other 
compliance mechanisms and flexibility 
measures, but still faces a hardship

Before starting the application:
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Application Overview
Hardship Compliance Plans

Application Outline

1. Owner’s contact information
2. Building information 
3. Evaluation/Consideration of all BERDO compliance mechanisms and flexibility measures
4. Emissions reduction efforts to date
5. Evaluation of opportunities, feasibility, costs, and financial support
6. Demonstration of circumstances or characteristics that create hardship
7. Demonstration of eligible hardship(s)
8. Proposed relief and alternative compliance
9. Proposed benefits to Environmental Justice populations

10. Signature and submit
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Application Overview
Hardship Compliance Plans

Application Outline

Owner’s contact information.

Building information.

Evaluation of BERDO compliance mechanisms and 
flexibility measures (ACPs got cut off from this image).
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Application Overview
Hardship Compliance Plans

Application Outline

Emissions reduction efforts to date.
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Application Overview
Hardship Compliance Plans

Application Outline

Evaluation of opportunities, feasibility, costs, and 
financial support.
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Application Overview
Hardship Compliance Plans

Application Outline

Demonstration of circumstances or characteristics 
that create hardship, including supporting 
documentation, a narrative description, and all 
relevant analysis.

● Financial
● Regulatory or Contractual
● Technical or Operational
● Other
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Application Overview
Hardship Compliance Plans

Application Outline

Demonstration of eligible hardship(s).
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Application Overview
Hardship Compliance Plans

Application Outline

Proposed relief and alternative 
compliance.
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Application Overview
Hardship Compliance Plans

Application Outline

Proposed benefits to Environmental Justice populations.
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Application Overview
Hardship Compliance Plans

Application Outline

Signature and submit
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Application Overview
Hardship Compliance Plans

Appendix A and B
● Appendix A: Evidence for circumstances and characteristics that may create hardship
● Appendix B: Evidence for eligible hardships
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Next Steps

If the Board agrees, we will move forward with the following:

● Notifying building owners that applications are open.
● Discussing common elements and frameworks for Hardship Compliance Plan 

applications with select sectors.
● Collecting applications through existing online forms until forms in Touchstone 

are created.
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Board Q&A
Board Members may discuss and ask staff questions 
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Additional Administrative Updates
Staff presents administrative updates
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Adjourn
Thank you for your participation!


