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Pwogram Reyinyon an

1 Dives mizajou sou inifikasyon an

1 Yon rezime jeneral sou pwosesis bidje a

1 Distribisyon bidje lekol Shaw /Taylor a

1 Aliman bidjé a avek vizyon nou genyen pou
inifikasyon an

1 Moman Konsey Skolé Lokal la pou 1 pale sou
prezantasyon an
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NOUVO KONTRA EKOLOJIK pou LEKOL PIBLIK
BOSTON (BPS)

Afe Akademik /Afe Skole : Bonjan kalite pwogram etid, anseyman, ak dives pakou
— karye pwofesyonel siperye ki teni kont etnisite ak kilti elev yo

!= Anrichisman : Akse nan dives atizay, spo, gouvenman etidyan, ak dives plas kote
elev yo kapab ale avan ak apre jounen skole a an sekirite

{r} Enstalasyon yo : Dives bilding moden ki gen akse a dives laboratwa syans,
teknoloji, dives bibliyotek, jimnazyom, ak dives espas pefomans, espas kote elev
yo kapab jwenn sipo ak espas dirab /ekolojik

@ Dives Sipo pou Elév ak Fanmi : Dives resous pou fanmi dekwa pou elev yo, fanmi
yo, ak kominote yo kapab evolye




Inifikasyon an :

Planifikasyon * Gwoup travay Gwoup travay /°\° Gwoup travay

Imobilizasyon Q* operasyonel la akademik la ch) kominote a:
(Planifikasyon Kapital)
[  Nou te konplete

1 Egzaminasyon soumisyon Plan 1 Nou te rekomande

1 MSBA (Otorite Bilding konple bidje Enklizyon an pou ane pou komite

Lekol Massachusetts la) a/pesonel la skole 2024-2025 lan konjwen an

te arive apwouve planifye evenman

demann lekol 1 Te analize enpak k 1 N ap kontinye reyini Prentan an ak

Shaw /Taylor a pou yon ap gen sou pou n egzamine dives jounen Soti a pou

nouvo bilding demenajman manm objektif QSP a (Plan aktivite

pesonel yo ak Kalite Lekol 1a) pou devlopman

3 Lekol Piblik Boston ak kowodinasyon ane pwochen ak kominote pou

Vil Boston nan pwosesis lojistik pou Delvopman paran, elev, ak

pou yo dekri pwochen tranzisyon manm Pwofesyonel (PD) manm pesonel.

etap yo pou lanse faz pesonel yo nan dives akademik pou manm

konsepsyon travay la. bilding. pesonel yo.

)
CITY of BOSTON Z BOSTON Mayor Mihelle Wa

Public Schools



Divées Chanjman Akademik pou Plan Enklizyon Shaw/Taylor a

e Yon lekol kominote ki konsantre sou founisman akseé nan bonjan kalite edikasyon siperye pou
tout elev.

e Founi diveés resous ak materyel anséyman konplé bay edikaté yo pou founi yon edikasyon ki
teni kont kilti elev yo.

e Rekonét dives bezwen divésifye elév yo, ki enkli Elév Miltileng yo (ki Pale Dives Lang) ak sila yo
ki gen adikap.

e Kreye yon anviwonman kote ke fon konesans elév yo ak kwazman idantite yo soutni,
ankouraje, e selebre.

e Ankouraje aprantisaj nan tout domén avek yon strikti ki teni kont kilti elev yo e ki responsab, ki
soutni byenet mantal ak ko elev yo, ak byenet sosyal e emosyonel yo, nan fason nou devlope
strikti ki reponn a bezwen elev yo, nan yon fason stratejik e fleksib.

Gade divésite kominote nou an parapo a lang kom youn nan pi gwo avantaj li genyen.

Kwe nan kreyasyon divés opotinite pou elaji aprantisaj odela sal de klas yo ak ankourajman
relasyon kominoteé e familyal solid ki pemet tout elev fe pwogre efikas nan tout kalite
anviwonman e reyisi.
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Budget Season Timeline:

School
Site
Schools Councils g0l
Initial Enroliment receive re:‘levr Budget
enrollment projections budget sbc d°° Collaborative
snapshot sent out allocations M- meetings
Central office Discuss Comunity Equity 2. District
maintenance priorities for Round Tables & budget
budget district School Committee ted t
investments budget updates presen D
School
Committee

Opportunities for Community Engagement

Internal District Conversations/Deadlines

School

Committee City Council

testimony/ Budget Start of new
hearings Hearings

Fiscal Year

APR
MAY
: School City Council

Committee votes on City
votes on DUt
District budget

The Boston Public Schools Fiscal Year runs from July 1-June 30; the bulk of budget development for the upcoming fiscal year
happens between November and March.




Rezime bidjeté pou ane skolé 2024/2025 lan

Fon jeneral ak Bidjé Tit I ESSER
Tip Baz la Distribisyon Sipo pou Sibvansyon Sa ki Baze Total Chanjman Pét fon
Finansman Nomal Pwogram yo yo sou pandan ane = ESSER yo
an Adisyonel regleman fiskal 2024
Lekol Shaw | 2.342.360S 460.838S 236.274S 76.569S 250.753S 3.366.794S 11,2% -195.068S
338.831S
Lekol 4.866.439S 554.457S 441.268S 149.198S 453.898S 6.465.2608 4,7% -604.575S
Taylor 289.034S
Konbine 9.832.054S

e Lekol Taylor a te eksplwate fon ESSER yo pou stratejikman sible dives entevansyon sosyal e emosyonel, e sible dives
mankman nan afe akademik ki te pwodui pandan peryod pandemi a. Etandone ke fon ESSER yo pa disponib anko, gen yon
bes nan distribisyon fon yo avek pasaj ane yo, men sa konpanse avek ed plis dola envesti k ap vin jwenn lekol konbine a.
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Aliman avek dives priyorite inifikasyon an:
Rektritman/Anbochaj manm pésonél yo

Lekol 1a finanse pou 1 prezéve tout pos aktyél yo pou ane pwochén, pami yo :
o 3 Travaye sosyal

o 2 Enfimye
o 2 Pos klerikal
o 2 Pos ajan liyezon avek fanmi yo
o 1,1 Sikolog
Divés pos anplis te arive finanse :
o 1,6 Spesyalis STEAM
o 2 Antrene/Fomate anseyman
Pos yo pa egal a kantite manm pésoneél ki nan pos aktyel yo :
o Lide lekol yo (direkte yo) ap sibi dives evalyasyon ki egzije pou manm pesonel
o Nou kapab ranvwaye manm pesonel yo oswa pa renouvle anplwa yo selon
regleman ak ako negosyasyon distri a
o Selon pos vid ki egziste ak dives kalifikasyon, n ap anboche nouvo manm pesonel
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Aliman aveék diveés priyorite inifikasyon an

Bonjan kalite pwogram etid, anseyman,
I;Q ak dives pakou karye pwofesyonel siperye ki teni kont
etnisite ak kilti elev yo

Finansman anplis pou enplemantasyon (pou
aplikasyon) Plan Enklizyon an, evestisman nan fomate
anseyman ak fomate STEAM, Matematik / Spesyalis

Ekri (Konpozisyon)
Akse nan dives atizay, spo, gouvenman Pwogram opsyonel lekol la toujou anba evalyasyon.
= etidyan, ak dives plas kote elev yo kapab ale avan ak Lekol la ap gen 3 Travaye Sosyal, 2 Enfimye, 3 manm
apre jounen skole a an sekirite pesonel Edikasyon Fizik (Spotif) nan toule de (2) lokal
yo.
@ Dives bilding moden ki gen aksée a o
dives laboratwa syans, teknoloji, dives bibliyotek, Nouvo bilding lan te apwouve pou I enkli dives
jimnazyom, ak dives espas pefomans, espas kote elev ka{akteristik pou yon eksperyans edikasyon 2lyem
o Yo kapab jwenn sipo ak espas dirab /ekolojik syek.
@ Lekol yo ap kenbe 2 Ajan Liyezon avek Fanmi yo.
Dives resous pou Inisyatif Lekol Hub la ap enplemante pou ane skole
fanmi dekwa pou elév yo, fanmi yo, ak kominote yo 2024-2025 lan.
kapab evolye
)
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Fowom Kominote

Tande pou w konprann

Poze kesyon pou klarifikasyon
Veye le a

Aji janti

Manifeste respe

Leve men w

* % % % %
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Pwochen Etap Yo

Kolaborativ Bidjeté /Oganizasyon Pwobab ane
skolé 2024-2025 lan

e 22janvye, 2024 : Yon prezantasyon sou
bidje diskresyone

e Fevriye 2024 : Finisman peryod
egzaminasyon bidje a

e Mas 2024 : Afichaj dives nouvo pos pou
anbochaj

Gwoup Travay Byen (Aktif) ak Resous la

8 Fevriye : Kontinye evalyasyon dives bezwen
paran yo ak elev yo genyen, atrave strikti
chema k ap fet pou aktif (pou byen) hub
kominote a.

Gwoup travay kominoté a :

25 mas : Mizajou sou dives aktivite pou
devlopman kominote ak planifikasyon
evenman dakey pou ane skole 2024-2025 lan.
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Kontakte adres imel : capitalplanning@bostonpublicschools.org
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