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Chanjman akademik pou Shaw/Taylor Inclusion Plan

e Yon lekol kominote ki konsantre sou bay tout elév akse a bon jan kalite edikasyon.

e Bay resous konple ak materyel anséyman pou edikate yo bay yon edikasyon ki reponn ak
kiltirel.

e Rekonet bezwen dives elev yo, ki gen ladan Elev k ap aprann plizye lang ak moun ki gen
andikap.

e Kreye yon anviwonman kote lajan elev yo nan konesans ak enteseksyon idantite yo sipote,
defye ak selebre.

e Ankouraje aprantisaj nan tout domen ak yon kad ki responsab kiltirel ki reponn ak ki sipote
lespri, ko, byennét sosyal ak emosyonél elev yo nan bati estrikti ki reponn a bezwen elév yo
yon fason estratejik ak fleksib.

e Gade divesite lengwistik kominote nou an pami pi gwo avantaj li yo.

e Kwe nan kreye opotinite pou elaji aprantisaj pi lwen pase salklas la ak ankouraje kominote
kolaborasyon solid ak relasyon fanmi ki pemet pou tout elev yo fé pwogre efikas nan tout
anviwonman ak gen sikse.
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Ki pwogram yo pou ane pwocheén

Pwogram akademik: Lot of:
Enklizyon: Tout elev Mizik: K-2
ESL: Elév ki pale plizye lang k ap Yoga: K-2
aprann angle Atizay: K-6

Edik Fizik: K-
SLIFE: Elév ki fek vini ki gen dikasyon Fizik: K-6
dif rademik STEAM: K-6

SEEiepacen Bibliyoteke: K-6

Edikasyon Espesyal: Premye Lang mondyal: 4-6

Timoun, Defisyans Entelektyel
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Opportunities for Community Engagement
Budget Season Timeline:

Internal District Conversations/Deadlines

School
Site
Schools Councils g g0 School
Initial Enroliment receive review Budget Committee City Council
enrollment projections budget ;cl’;ool Collaborative lesti!'nony/ BUGQG‘ Start of new
snapshot sent out allocations °~UY9gets meetings hearings Hearings Fiscal Year
APR
MAY
Central office Discuss Com d‘:‘f"“g’ Equity  2/7: District 3/27: School City Council
maintenance priorities for Round Tables & bud . votes on City
budget district School Committee get d Committee budget
investments budget updates presented to votes on
School District budget
Committee

The Baston Public Schools Fiscal Year runs from July 1-June 30; the bulk of budget development for the upcoming fiscal year
happens between November and March.




SY 24/25: Mizajou Kolab Bidje

Lekol yo ranpli responsablite yo pou asire ke yo resevwa

tout pozisyon debaz ki nesese pou SY 24 /25.

@ Operasyon Admin: enkli tout direkte yo, asistan SE TR
direkte yo, admin adisyonel, sekrete, monite
manje midi yo jwenn akse nan de sit yo

Operasyon Enstriksyon Byen

O Anséyman ki Santre Elév yo: gen ladan 3 pati nan Etidyan
enklizyon K-6, SLIFE ak salklas Edikasyon Espesyal
atrave 2 lokal yo, ESL ak Pwofesé Sal Resous, 17 FTE 78.5 FTE 9.1FTE
Antrene Enstriksyon, Bibliyoteke, ak COSE

[ Byennét elév: gen ladann enfimye, travaye sosyal,
sikolog lekol lyezon fanmi, kowodonate jaden
kominote
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Oganizasyon pwobab pou ane pwochén

e Chanjman ki prevwa nan anplwaye yo:
o Pozisyon pou lekol fusionné a pou ane pwocheén yo te soumet
o OHC te fe Ore Biwo nan Taylor ak Shaw nan dat 18 janvye pou bay lisans ak
sipo anbochaj
o Yo ka reanboche anplwaye ki rezoud pwoblem lisans yo ale
e Konfomite:
o Lekol la gen plis pase anplwaye ESL ak Edikasyon Espesyal ki nesese pou
satisfe kondisyon konfomite
e Anbocha;j:
o Lekol la pral konvoke yon komite anbochaj nan pwochen mwa a pou sipote nan
anbochaj pou nouvo pozisyon
o Manm SSC yo pral oblijje sibi nan fomasyon Equity ke nou pral 6ganize pandan
mwa kap vini an
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Total Fon Diskresyone: $1,124,194.20

Lajan ak guardrails ak fleksibilite nan
objektif kategorik la

e Patenarya: S131,880.00
e Sanzabri: $76,919.00

CITY o« BOSTON

Mete aksan sou Alokasyon Diskresyoné Pésonél

e Operasyon:
o 2 Asistan Direkte ak lot asistan admin
o 2 Lot monite manje midi pi lwen pase
konfomite
e Enstriksyon:
o Lot espesyalis nan salklas Nwayo ak
paras
o Lot ESL ak Pwofese Sal Resous pi lwen
pase konfomite
e Byen Etidyan
o Kowodonate jaden kominote
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Envestisman: Inisyativ Lekol Kominoté Hub
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Why we do this work

Who drives this work

Enabling conditions

Key practices

Supportive infrastructure
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All students flourish
in thriving school

CUlture of petongn®”
Safety, and care
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Nan yon Boston Community Hub School, kominote lekol la
entansyonelman gade byen li yo (gwo bagay k ap pase yo) ak opotinite
(bagay nou vle amelyore yo) pou pran aksyon pou fe kominote lekol yo
a pi bon li kapab.

Fanmi ak kominote a gen pouvwa pou yo vin patne nan pran
desizyon

Lekol nou yo ap akeyi kote ki ranpli ak lajwa, lanmou, ak
kominote

Elev yo aprann kourikoulom ki onore ak reflete kilti yo ak orijin
yo

Tout granmoun ak lidechip rekonet rasis epi yo anti-rasis
Pwogram nan lekol la entegre ak ann amoni ak vle ak bezwen
kominote lekol la

Nou grandi ansanm ak pratik Restorative & Healing
Aprantisaj reflete avantaj elev yo epi li baze sou fos yo

Gen yon manm estaf Community Hub School pou sipote
kominote lekol nou an pou transfere pouvwa bay pep la

Byen ak opotinite nou yo evalye chak ane

Mayor Michelle Wu




Wol SSC la:

“Revize ak fe komante sou tout bidje lekol la,
enkli fon jeneral yo ak bidje fon ekstén yo, alé”

“Apwouve bidje pou materyel lekol diskresyone,
founiti, liv lekol, ak ekipman, ki gen ladan
itilizasyon lajan pou prim amelyorasyon lekol 1a.”

- Sous: Sikile Sipeentandan SY 23-24 SSC
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https://drive.google.com/drive/folders/1BXTOLHmDV-aQzSQs7sKka1B7kkhPA-i-

Kek kesyon pou poze sou bidje yon lekol:
Kisa elev nou yo ak kominote lekol nou yo bezwen pou nou ka reyalize Plan /estrateji bon
kalite lekol nou an?
Eske nou espere oswa éske nou aplike pou nenpot ki finansman sibvansyon adisyonél?
Eske nou ta prefere ofri pwogramasyon nouvo oswa diferan? Ki jan sa t ap sipote estrateji lekol
nou an? Eske gen prév sa a ta yon chanjman enpotan?
Ki kontra ak patenarya nou ta dwe priyorite ane pwochen?
Ki lot pwogram nou ta dwe ofri (pwovizyon, alokasyon, pwomnad)?
Ki jan nou ka pi byen itilize resous oswa envesti nan sipote elev istorikman majinalize yo?
Kiyes k ap benefisye plis nan pwogram aktyel la kounye a, e ki jan bidje nou an ka mete aksan

sou rezilta ekitab pou elev yo?
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Forum Kominote
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Pwochen etap: Bati ansanm &%@o@%

SY 24-25 Bidjé Kolaborasyon/Oganizasyon Akse ak Resous Gwoup Travay
Pwobableman
8 fevriye: (MIJOU) Fomasyon sou Ekite pou
Q22 janvye 2024: Prezantasyon sou bidje SSC Anbochaj Sou-Komite
diskresyone

O Fevriye 2024: Fini sik revizyon bidjé a Gwoup travay kominote:

d  Mas 2024: Afiche nouvo pozisyon pou
anboche

25 mas: Mizajou sou aktivite bilding kominote

ak planifikasyon pou evenman akeyan
SY24-25
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Kontakte: capitalplanning@bostonpublicschools.org
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