Capital Planning:
JQUS SSC Meeting

February 27, 2024
5:00 PM
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Josiah Quincy Upper School — Black Box Unistruct Installed & Walls




Josiah Quincy Upper School — Principal/Office Area Framing
Level 1
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Josiah Quincy Upper School - ceneral Building View from
Marginal Rd/Harrison Ave
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Josiah Quincy Upper School — Atrium Area Walls Painted
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GYMNASIUM VINYL WALL COVERING




MEDIA CENTER ACOUSTIC PANEL
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LOBBY/MAIN OFFICE ENTRY WALLCOVERING
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CAFETERIA ACOUSTIC PANEL




LIGHTWELL GRAPHICS
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Planning Committee needed...

Task Description Expectations Time Frame
Launch of Establishing expectations and goal of work; review of charter and Updated Charter with Timeline | Jan 2024
Committee deliverable expectations of work plan

Design of event(s) Brainstorming meeting to discuss options of how the school can Options with a description of Feb-March 2024

celebrate this milestone
Options are to be shared outside of the group through surveys etc for
the broader community to respond/react

how the community can celebrate
this milestone

Identifying of

Creating a list of individuals or organizations and how they can be of

Google sheet with contact list and

March-April 2024

partners and support to this opportunity outreach methods

supports

Finalizing event Leveraging response to outreach from stakeholders on how to Creation of run of show “day of” | May-July 2024
logistics celebrate and making a final decision logistical map

Resource Defining what is needed for the effective execution of the event(s) Budget for event March-July 2024
Discussion Defining in-kind donations, fundraising options

Outreach Strategies | Clear outlining of how event(s) will be shared with stakeholders and | Marketing Plan March- July 2024

broader community
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Ribbon Cutting for the New JQUS school

Celebrate: The accomplishment of a “Keeping the flame burning!”

community and the many stakeholders

that brought to life the vision of the Hosting "homecoming” series of events

new school. that include

Tell the Story: JQUS is a tapestry of 1. Official “service” program

many communities, families, students a. Include student performance
and BPS staff who believed in the IB b. Honor of pioneering

experience for all students. o ee mnEihere and wa

Create a community experience: c. Honor JQUS Alum by class
Inaugurated the building in a manner representative

that honors the heart of those who 2. Host community tour with student
have come before and those will come works displayed

after. 3. Have a themed night for alumni



Moving Update

Meet the Move Management Team: An all staff meeting will occur in early
march to meet the team, outline and provide expectations of the JQUS move.

Moving Audit: The moving team will commence a walkthrough at the end of
March to assess the school community packing needs.

Communication & Partnership: it's imperative that we all work together on
this transition. The CP team, the Facilities team and PFD team empathizes with you
during this process. We ask that you please stay in communication with the move

team lead for move updates and next steps.
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Moving Timeline

Move ‘

Coordination
Begins Decluttering
Identify items
moving to the next
building &

recycle/dispose of
everything else.

Preparation of
Move
Staff will begin to

receive packing
materials.

Final
Walkthrough

To ensure all items
are packed.

Move




MD Strand Implementation

BPS Support Team: An internal committee is meeting to ensure that
the the MD strand program is properly implemented and supported.
The group will monitor implementation until June 2025.

4 Staff: Positions have been funded and are in the process of being filled with
qualified staff.

[ Classroom: Classroom furniture and equipment have been ordered

d  Support: Office of Student Services will be hosting sessions for staff to
increase awareness on how to welcome the families and support students
in the new environment.
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Community Forum

Listen to understand
Ask for clarifications
Watch airtime

Be kind

Be respectful

Raise your hand
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Contact: capitalplanning@bostonpublicschools.org
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