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WORCESTER 
STREET 
COMMUNITY 
GARDENS

DESCRIPTION OF PROPOSED WORK
144 WORCESTER STREET

1. ROOF ACCESS + DECK

2. RESTORE ARCHED TRANSOMS
 RAISE ROOF
 SOUTH FACADE PARAPET

3. ‘2 OVER 2’ WINDOWS

Component of project proposes a private roof top addition to a 4-story building in South End. Totaling 176 sq.ft of usable 

space, roof top addition is now half the size of the previously proposed design. Roof top addition would serve as access to the 

proposed private roof deck, in addition to housing life-safety mechanical equipment for the building and an elevator overrun. 

Roof top addition will comply with Zoning Ordinance’s height requirements, and be comparable to in height to headhouse 

found on direct abutter at 146 Worcester Street. Proposed roof deck to comply with all setback requirements to ensure 

minimal visibility is achieved. 

 

Proposed roof top addition to meet approval criteria as outlined in South End Landmarks District Design Guidelines; 

placement of addition to minimize visibility, minimize visible mass, use of non-reflective dark materials and conformance 

to State Building Code Requirements. Proposed roof top addition to be contemporary and not clash with existing building 

architectural language. 

Current windows, aluminum ‘1 over 1’, are unoriginal to the building and project proposes to replace with new aluminum 

windows that meet the Standards and Criteria for window replacement. Based on comments from the commission, 

determination was made that since we now know the building was built near permit date of 1895, the historically 

appropriate windows of this era would be ‘2 over 2’. In addition, historical photos of arched transoms show center muntins, 

which we understand to further indicate original window configuration to be ‘2 over 2’. Project proposes ‘2 over 2’ windows 

to replace current aluminum ‘1 over 1’ windows.

Since discovery of infill bricks at top floor arched transoms and review of historical photos, project proposes to restore said 

arched transoms in effort to preserve the original architecture. Current building roof framing was determined to have been 

lowered from original configuration and currently blocks arched transoms. To restore, project proposes to raise roof to allow 

for restoration of arched transoms. No parapet exists along building south side as it follows existing roof framing height. To 

allow for raising of roof, project proposes continuing height of front facade (east) parapet to side facade (south). Extended 

parapet will match existing bricks. This proposal also alleviates shrinking ceiling height at top floor as project proposed a new 

roof that will conform to building codes and will therefore be significantly deeper framing than existing 2x8 roof framing.



144 WORCESTER STREET

OUR PROJECT TEAM HAS PRESENTED TO: 

JUNE 6TH OF 2023 to SELDC (Advisory Hearing)

AUGUST 14TH OF 2023 to SELDC (Advisory Hearing)
- Presented new findings in regards to transoms and window configuration 
- Provided mock-up for SELDC staff to review on site
- Feedback was generally positive and commission refered to application as “approvable project”

JANUARY 18TH OF 2024 to Claremont Neighborhood Association 

JANUARY 23RD OF 2024 to Abutters

FEBRUARY 15TH OF 2024 to Claremont Neighborhood Association
- Presented modified and smaller design for roof top addition, in response to comments from Abutters

APRIL 9TH OF 2024 to Zoning Board of Appeals
- Granted variance for FAR and conditional use permits



144 WORCESTER STREET

NOTES FROM/SINCE LAST HEARING:
• ARE COMMUNITY GARDENS CONSIDERED A PUBLIC WAY?
COMMUNITY GARDEN IS NOT A PUBLIC WAY AND VISIBILITY FROM SUCH SHOULD 
NOT BE CONSIDERED.

• REAR ALLEY IS NOT A PUBLIC WAY.

• COMMISSION ASKED PROJECT TEAM TO PROVIDE MOCK-UP.
PROJECT TEAM BUILT MOCK-UP AND LANDMARKS STAFF REVIEWED ON SITE.

RE: WINDOWS
• COMMISSION DISCUSSED USING THE PERIOD OF CONSTRUCTION TO 

DETERMINE THE HISTORICAL APPROPRIATENESS OF THE ‘2 OVER 2’ WINDOW 
CONFIGURATION.

CONFIRMATION WAS MADE THAT THE BUILDING WAS BUILT IN 1897 AND FALLS 
WITHIN THE ERA, AS DISCUSSED, THAT JUSTIFIES THE APPROPRIATENESS OF ‘2 
OVER 2’ WINDOWS. 

• PROJECT TEAM DISCOVERED EVIDENCE OF BRICK INFILL AT ARCHED 
TRANSOMS AND PROPOSES TO RESTORE.

• PROJECT TEAM DISCOVERED WHAT WE UNDERSTAND TO BE EVIDENCE OF 
ORIGINAL ‘2 OVER 2’ WINDOW CONFIGURATION THROUGH A PHOTOGRAPH 
ACQUIRED FROM THE SOUTH END HISTORICAL SOCIETY, SHOWING A MUNTIN 
AT ARCHED TRANSOM LOCATIONS. 

RE:ADDITION
• COMMISSION AND ABUTTERS DISCUSSED POTENTIAL OF MASSING CHANGES 

TO MINIMIZE VISIBILITY OF FRONT CORNER OF ADDITION.
PROJECT TEAM ADJUSTED MASSING, ADDING A SLOPED ROOF, AWAY FROM 
POTENTIAL SIGHT LINES, IN ADDITION TO SHRINKING ADDITION BY 50%.



144 WORCESTER STREET

140 144 146

EXISTING CONDITION



FACING WEST

FACING EAST

16% 
OF
ROOF AREA

~59’ ~71’

144 WORCESTER STREET

AERIALS

~66’ ~82’

~55’

54.2’

ALLOWABLE HEIGHT PER BOSTON ZONING CODE 
AND SOUTH END LANDMARKS COMMISSION: 70’-0”

TOP OF
ROOF
ADDITION



Level 1 - Existing
0.00

Level 2 - Existing
10.00

Level 3 - Existing
20.00

Level 4 - Existing
30.00

Roof Level - Existing
39.71

Top Parapet
42.17

Top Rear Stair Massing
47.00

Sidewalk
-2.33

Level 1 - Existing
0.00

Level 2 - Existing
10.00

Level 3 - Existing
20.00

Level 4 - Existing
30.00

Roof Level - Existing
39.71

Top Parapet
42.17

Top Rear Stair Massing
47.00

Front Step
-1.83

Foundation
-10.90

Garden Level - Existing
-8.90

Sidewalk
-2.33

Penthouse Level
40.36

Roof Deck Level
41.02

Garden Level - Proposed
-9.56
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144 WORCESTER STREET
BOSTON, MA 02118

SCHEMATIC DESIGN

Demolition Elevations I

144 WORCESTER STREET

STRUCTURAL:

MEP/FP:

CIVIL:

SURVEY:

1/4" = 1'-0"2 East Elevation (Front) - Demo
1/4" = 1'-0"1 South Elevation - Demo

NO. DATE REVISION

EXISTING

APPROX. 50.3’ 
TO PEAK

PROPOSED

Level 1 - Existing
21.44

Level 2 - Existing
31.44

Level 3 - Existing
41.44

Level 4 - Existing
51.44

Top of Parapet
63.61

Front Step
19.61

Sidewalk
19.11
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T.O. Penthouse Roof
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Roof Level - Proposed
62.23

Level 3 - Proposed
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Level 4 - Proposed
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144 WORCESTER STREET

FRONT ELEVATION

0.0’

2.3’

12.3’

22.3’

32.3’

42.0’

44.5’

49.3’

0.0’

0.5’

2.3’

12.3’

22.3’

32.3’

43.1’

44.5’

54.2’

NEW ROOF TOP ADDITION

NEW BLACK METAL 
PICKET RAILINGS

(E) MASONRY TO BE RESTORED

RESTORE ARCH TRANSOMS

(E) ‘1 OVER 1’ WINDOWS TO BE 
REPLACED WITH NEW ‘2 OVER 2’ 

NEW SPRINKLER BELL

NEW FIRE ALARM BEACON

NEW STAND PIPE CONNECTION
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ADD ALT. #1 - PENTHOUSE ADDITION
BREAKOUT PRICING FOR PH ADDITION TO INCLUDE:
FLOORING, WALLS, ROOFS, WINDOWS, DOORS, 
LIGHTING AND WETBAR.
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144 WORCESTER STREET
BOSTON, MA 02118

100% CD

08/22/23

144 Worcester Street LLC

Plans - Level 4 & Roof

144 WORCESTER STREET

75 Arlington Street, Suite 500
Boston, MA 02116
(860)593-9050

STRUCTURAL:

SOUZA, TRUE & PARTNERS
1 Cranberry Hill, Suite 301
Lexington, MA 02421
(617)926-6100

MEP/FP:

ZADE ENGINEERING LLC
1 Billings Road, Suite 306
Quincy, MA 02171
(617)338-4406

CIVIL + SURVEY:

FODERA ENGINEERING
28 Harbor St., Suite 204
Danvers, MA 01923
(617)992-8492

1/4" = 1'-0"1 Level 4

1/4" = 1'-0"2 Roof Level
1/4" = 1'-0"3 Penthouse Roof Level

Plan Notes
1 Engineered Wood Floor | See Interior Schedule

2 Integrated Walk-off Mat | See Interior Schedule

3 Porcelain Tile Floor | See Interior Schedule

4 Carpet | See Interior Schedule

5 Laminate Flooring | See Interior Schedule

6 Pavers | EF-16

7 Permeable Pavers | EF-15

8 Aluminum Gutter & Downspout. Color to Match Trim

9 Condensers on Pads - See MEP

10 Composite Deck Boards | EF-10

11 Wood Shelving @ 4" & 34" A.F.F.

12 Linen Closets to Have Painted Wood Shelves 1'- 8" Deep @ 30", 44", 58" AFF

13 All Closets to Have Painted Wood Shelves and Rod.

14 Horizontal Slat Cedar Fence. Stained - Clear - 6'

16 Fireplace Insert - See Interior Finish Schedule

NO. DATE REVISION

3 11/03/23 REVISION 3

4 12/08/23 REVISION 4

5 02/02/24 REVISION 5
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ADD ALT. #1 - PENTHOUSE ADDITION
BREAKOUT PRICING FOR PH ADDITION TO INCLUDE:
FLOORING, WALLS, ROOFS, WINDOWS, DOORS, 
LIGHTING AND WETBAR.
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144 WORCESTER STREET
BOSTON, MA 02118

100% CD

08/22/23

144 Worcester Street LLC

Plans - Level 4 & Roof

144 WORCESTER STREET

75 Arlington Street, Suite 500
Boston, MA 02116
(860)593-9050

STRUCTURAL:

SOUZA, TRUE & PARTNERS
1 Cranberry Hill, Suite 301
Lexington, MA 02421
(617)926-6100

MEP/FP:

ZADE ENGINEERING LLC
1 Billings Road, Suite 306
Quincy, MA 02171
(617)338-4406

CIVIL + SURVEY:

FODERA ENGINEERING
28 Harbor St., Suite 204
Danvers, MA 01923
(617)992-8492

1/4" = 1'-0"1 Level 4

1/4" = 1'-0"2 Roof Level
1/4" = 1'-0"3 Penthouse Roof Level

Plan Notes
1 Engineered Wood Floor | See Interior Schedule

2 Integrated Walk-off Mat | See Interior Schedule

3 Porcelain Tile Floor | See Interior Schedule

4 Carpet | See Interior Schedule

5 Laminate Flooring | See Interior Schedule

6 Pavers | EF-16

7 Permeable Pavers | EF-15

8 Aluminum Gutter & Downspout. Color to Match Trim

9 Condensers on Pads - See MEP

10 Composite Deck Boards | EF-10

11 Wood Shelving @ 4" & 34" A.F.F.

12 Linen Closets to Have Painted Wood Shelves 1'- 8" Deep @ 30", 44", 58" AFF

13 All Closets to Have Painted Wood Shelves and Rod.

14 Horizontal Slat Cedar Fence. Stained - Clear - 6'

16 Fireplace Insert - See Interior Finish Schedule

NO. DATE REVISION

3 11/03/23 REVISION 3

4 12/08/23 REVISION 4

144 WORCESTER STREET

PREVIOUSLY PROPOSED

PH USABLE SQ.FT. 358 SQ.FT.

FLOOR PLAN

NEW ROOF LEVEL

PH USABLE SQ.FT. 176 SQ.FT.

SET BACK ADDITIONAL ~13’-9”

Addition is positioned back and away from south elevation to minimize visibility.

Deck will be composite decking with black metal picket railing 3’6” off of deck.

See additional details on the following pages.



Top of Parapet
63.61

Penthouse Level
63.13

Roof Deck Level
63.46
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T.O. Penthouse Roof
73.33

Roof Level - Proposed
62.23
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XCDeck
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Level 3 - Existing
41.44

Level 4 - Existing
51.44
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63.46
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41.61

Level 4 - Proposed
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33
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MAX.

4' - 0"

RAILING NOTES:

1. Grind all welds smooth
2. Powder coat all steel components black
3. Center layout and spread pattern to fit between post locations

05 52 00.B3 1 1/2" Sq. Tube Steel Posts. Space at
4'-0" O.C. Max. and at Corners, Typ.

05 52 00.B7 1 1/2" x 3/8" Steel Bottom and Top
Plates. Pre-drill holes for counter-sunk
fasteners, Typ.

05 52 00.B7 1 1/2" x 3/8" Steel Bottom and Top
Plates. Pre-drill holes for counter-sunk
fasteners, Typ.

M
ax

.

0'
 - 

4"

Walking Surface

05 52 00.B9 3/4" Sq. Steel Bar Pickets.

Max.

0' - 4"

05 52 00.C1 Extend all Posts to Mounting Surface.
Provide 1/4" Thick Steel Base Plates
with pre-drilled holes for counter-sunk
fasteners

3'
 - 

6"

Deck will be composite decking with 
black metal picket railing 3’6” off of deck.

144 WORCESTER STREET

NORTH ELEVATION

SOUTH ELEVATION

146 WORCESTER
+/- 2’-5” DIFFERENCE IN HEIGHT

146 WORCESTER
+/- 2’-5” DIFFERENCE IN HEIGHT

SIDE ELEVATIONS



RIBBED FIBER-CEMENT PANEL
CHARCOAL/GRAY
AT REAR OF BUILDING

ALUMINUM BREAK METAL
MATTE BLACK

WOOD/
COMPOSITE WOOD BOARDS

Proposed project to meet approval criteria as outlined in South End Landmarks District Design Guidelines; 

placement of addition to minimize visibility, minimize visible mass, use of non-reflective dark materials.

RHEINZINK
CHARCOAL/GRAY

144 WORCESTER STREET

ELEVATIONS + MATERIALITY

REAR ELEVATION + ADDITION MATERIALS

PREVIOUS DESIGN

NEW PROPOSED DESIGN
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2
PARTIALLY VISIBLE
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144 WORCESTER STREET

Visibility on Worcester Street 
starts around 125 feet away 

from building during the winter 
seasons.

VISIBILITY

146 WORCESTER 
NEIGHBOR BEYOND



144 WORCESTER STREET

PREVIOUS DESIGN NEW PROPOSED DESIGN
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144 WORCESTER STREET

INFILL @
ARCH 
TRANSOMS

TRANSOMS

EXISTING PROPOSED

HISTORICAL PHOTO FROM 
SOUTH END HISTORICAL SOCIETY



Level 3 - Existing
41.44

Level 4 - Existing
51.44

Top of Parapet
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144 WORCESTER STREET

PROPOSED
PARAPET

PARAPET

No existing parapet 
on South elevation. 
(Community Garden 
facing facade)

Existing parapet on  
North side party wall. 

(2-3’ above roof)

APPROX. LOCATION 
AND HEIGHT OF 
ORIGINAL CHIMNEYS

PARAPET EXTENSION (BRICK) 
TO MATCH EXISTING BRICK



144 WORCESTER STREET

AXON

PREVIOUSLY PROPOSED

Net Usable    358 sq.ft.
Circulation/Stairs 65 sq.ft.
Elevator Overrun  72 sq.ft.

NEW

Net Usable   176 sq.ft.
Circulation/Stairs 65 sq.ft.
Elevator Overrun  72 sq.ft.

PREVIOUS DESIGN

ELEVATOR OVERRUN

(WITHIN ENCLOSURE)

ROOF DECK

ACCESS/STAIR  
(WITHIN ENCLOSURE)

(E) ENCLOSED FIRE 
ESCAPE TOWER

PROPOSED PARAPET

(TO MATCH (E) BRICK)

(E) PARAPET 
2-3’ ABOVE ROOF

LOCATION OF 
ORIGINAL CHIMNEY

PROPOSED ‘2 OVER 2’ 
WINDOWS

RESTORE TRANSOMS

LOCATION OF 
ORIGINAL CHIMNEY

‘146’ HEADHOUSE

‘146’ ROOF DECK



WINDOWS

• EXISTING ALUMINUM REPLACEMENT ‘1 OVER 1’ WINDOWS TO BE REPLACED W/  
ALUMINUM ‘2 OVER 2’ WINDOWS THAT MEET THE STANDARDS AND CRITERIA FOR WINDOW REPLACEMENT 

• EXISTING MISMATCHING STORM WINDOWS TO BE REMOVED
• EXISTING WOOD BRICKMOLD PROFILE TO BE REPLACED TO MATCH EXISTING

RELEVANT SELDC GUIDELINES FOR REFERENCE:

SECTION D 1.c:  
 ...since the original resource has already been lost, and an 
inappropriate window unit has been since installed, the commission 
will allow the installation of aluminum replacement window units 
that meet the standards and criteria for window replacement.

SECTION D 1.f: 
 ...where the building is viewed by the commission to be 
of a style warranting additional consideration, the installation 
of aluminum windows may be considered. This determination is 
made on a case-by-case basis, and in general excludes the typical 
South End rowhouse so prevalent in the district.
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Pos. 3, Quantity: 2
A4
Job: 144 Worcester Street
System: Aliplast GENESIS STEEL Square ACGT061 Standard
Exterior View
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144 WORCESTER STREET

EXISITING ALUMINUM WINDOWS

WINDOWS



Level 1 - Existing
21.44

Level 2 - Existing
31.44

Level 3 - Existing
41.44

Level 4 - Existing
51.44

Top of Parapet
63.61

Front Step
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Sidewalk
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144 WORCESTER STREET

0.0’

0.5’

2.3’

12.3’

22.3’

32.3’

43.1’

44.5’

54.2’

149 THROUGH 139 WORCESTER STREET
‘2OVER 2’ PRECEDENT IN CONTEXT ACROSS THE STREET

144 WORCESTER STREET

WINDOWS



144 WORCESTER STREET

THANK YOU


