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The Boston Parks and Recreation Department will be recording 
the meeting and posting to our project webpage for those who are 
unable to attend the Zoom meeting live.

It is possible that participants may also be recording the meeting 
with their phones cameras or other devices. If you do not wish to 
be recorded during this meeting, please keep your microphone 
muted and camera off.

Please share with your neighbors and friends, PROJECT 
WEBPAGE LINK.

MEETING RECORDING

WEB LINK: 

https://www.boston.gov/departments/parks-and-
recreation/franklin-park-tennis-expansion
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PROJECT TEAM
Lauren Bryant
Project Manager
lauren.bryant@boston.gov or 617-961-3019

Office of Neighborhood Services:
Roxbury: 		  Asha Janay			   asha.janay@boston.gov
Mattapan: 		  Asiah Wotring		  asiah.wotring@boston.gov
Mid-Dorchester: 	Anthony Nguyen	 anthony.nguyen@boston.gov
Jamaica Plain: 	 Caroline Peters		  caroline.peters@boston.gov

Kyle Zick
Principal, Kyle Zick Landscape Architecture, Inc.

Yongjae Lee
Associate, Kyle Zick Landscape Architecture, Inc.

David Nardone
Principal, Vision Sports Design
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CITY OF BOSTON PRIORITIES

• Expanding walkable access to parks 

• Addressing equity

• Climate resilience

• Health

• Housing and community building
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PARK & RECREATION GOALS

• Accessible and available to all

• Diverse, balanced, and efficient mix of uses 

• Meaningful and inclusive community engagement 

• Adaptive and resilient landscapes

• Promote connections 



Review and amend to improve:

•	 	 Tennis complex expansion and upgrade/improvements/	
		  enhancements

•	 	 Tennis lighting 

•	 	 Picnic area

•	 	 Parking edge pathways

FRANKLIN PARK TENNIS DESIGN SCOPE OF WORK
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OCTOBER 2024 
Community Meeting 1
October 28, 2024

Summer/Fall 2025
Construction Start

After Juneteenth

EARLY WINTER
Community Meeting 2

LATE WINTER
Community Meeting 3

OCTOBER/NOVEMBER 
2024
Schematic Design

DECEMBER/JANUARY 
Design Development

WINTER 2025 
Boston Water and 
Sewer Submission

WINTER 2025 
Boston Landmark 
Submission

FEBRUARY/MARCH 2025 
Construction Documents

PROJECT SCHEDULE & FUNDING 

SPRING 2025
Bid
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279278 Recommendations | Amplify Magnet DestinationsFranklin Park Action Plan

Investing in the Major Magnets
The park has a long legacy of serving many groups 

in many different ways - from performance and 

recreation to education and community building. 

Recommendations for the Major Magnets build on 

each of their histories and amplify the programs 

and character of each space, further enhancing 

these four major destinations, each with a defined 

identity and unique offerings.

Highlighting the Mini Magnets
The park’s smaller destinations include wide-ranging 

improvements and programming that support the 

day-to-day use of the park. As opposed to the major 

magnets, these destinations may repeat on multiple 

sides of the park, promoting a more equitable 

distribution of certain programs and encouraging 

convenient and habitual use from the surrounding 

neighborhoods. Sometimes situated at elevational 

high or low points, mini magnets also allow visitors to 

experience the park’s dramatic topography.

The Yard: 

A Commitment to 

Care & Stewardship

Peabody Circle: 

A Civic Gateway

Ellicottdale: 

A Place for  

Gathering & Relaxation

The Playstead: 

A Center for Arts  

& Recreation

Diversifying Destinations
The park already has many, much-loved centers of 

activity. Larger destinations are often anchored by 

stakeholder offerings (like the zoo or the stadium), 

while smaller destinations are usually distributed and 

repeat throughout the park. Clarifying the design 

of each of these destinations and expanding their 

programming where desirable will ensure that all 

sides of the park can fully, and in distinct ways, serve 

gatherings both large and small.

The Big Picture
Amplify Magnet Destinations
Franklin Park was intended to serve as a common ground — a place for recreation, relaxation, and to experience 

nature — welcoming all communities and bringing people together for shared experiences that support 

discovery, education, and mental and physical health. We must celebrate all it has to offer and build on its long 

legacy of serving many groups in many ways. Larger centers of activity must be complemented by smaller 

destinations distributed throughout the park.

Protecting Historic Features
While most of the historic structures in the 

park no longer exist or are in serious decline, 

they continue to draw visitors. The key 

remaining elements deserve a comprehensive 

conditions assessment and an updated 

historic structures report to inform either 

restoration or future transformation.

High Points - Lookouts

Low Points - Unique Ecologies

Play & Education

Mini Magnets

Franklin Park Action Plan
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Support Flexible Use
Provide Open Lawns
Ellicottdale spans moderate elevation change, with distinct upper and lower lawns joined together by a rolling 

embankment. The upper lawn, anchored by popular tennis courts, provides flexible space for family and friends 

to spend time outdoors in open lawn or near the parking at its edge. The lower lawn, shaped like a subtle bowl, sits 

adjacent to the Ellicott Arch and wet woodland and meadow habitats. As the only remaining open lawn space aside 

from the Country Park, the valued flexibility of Ellicottdale should be maintained, while improving its beauty and 

better supporting its use with programming and amenities to serve families and friends coming together.

PROGRAM RECOMMENDATIONS

A family reunion BBQ on the Upper Lawn.

The lower lawn could serve as an open, flexible lawn during the 
day, like the Long Meadow in Prospect Park.

Movie nights could be hosted on the lower lawn in the evenings.

ELLICOTTDALE’S OPEN LAWNS

THE LOWER LAWN

Shattuck 
Hospital

The Wilderness

Scarboro Hill

The Golf Course

Proposed Open Spaces

Upper Lawns 

Lower Lawn

Expanded Tennis Courts 

Pavilion / Shade Structure

1

1

2
3
4

4
3

2

Engage the Edge
• Provide a pavilion or shade shelter with restrooms, 

water fountains, and storage adjacent to the parking 

area, Circuit Loop path, the upper lawn and tennis 

courts.

• Expand tennis courts along the woodland edge, as 

to not interrupt the long view through the Upper 

Lawn to the Lower; provide seating for spectators in 

the shade.

Make Gathering Spaces on the Upper Lawn
• Establish the upper lawn for family gatherings 

by providing seating, tables, and BBQ areas for a 

variety of group sizes  within newly planted canopy 

tree groves.

Return the Lower Lawn to Flexible Use
• Allow the lower lawn at Ellicottdale to be primarily 

dedicated to passive and flexible uses, like family 

gatherings, informal games and play, and expanded 

small-scale programming, like exercise classes.

• Maintain the softball field in the short-term; as 

active recreation improvements are made at The 

Playstead, consider phasing out the Ellicottdale 

softball field to further establish the only flexible 

passive lawn in the park with community input.

Informal 
Lawn Games

Exercise 
Classes

Movie Night Picnic

BBQ

1

2

3

Franklin Park Action Plan
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Define a Sense of Place
Use Planting to Structure Circulation
Ellicottdale is an ecological crossroads of sorts - a place where rocky woodland and wetland meet to surround 

intimate open lawns at separate elevations. But the space today lacks definition and a unifying character. The 

Shattuck edge is harsh with expansive paving and few trees, and the golf course blurs into the lower lawn, 

discouraging free use. By using planting to extend the unique character of adjacent areas, frame open space, and 

establish clear connections, Ellicottdale and its frequent users can claim the space to support its everyday use.

CIRCULATION & PLANTING RECOMMENDATIONS

The Shattuck Hospital edge today, adjacent to the Ellicottdale 
parking area (above). With the redevelopment of the Shattuck 
site comes an opportunity to purposefully re-integrate it into 
the park. The future site design should include considerations 
for a unified landscape character that seamlessly blends the 
Shattuck property with the park, embedding large buildings and 
parking in a significant landscape buffer on all sides, new ADA 
pedestrian connections between the Shattuck site and the park, 
and increased canopy trees throughout.

DEFINE SPACE THROUGH PLANTING

ELLICOTTDALE CIRCULATION & PLANTING

Shattuck 
Hospital

The Wilderness

The Golf Course

Proposed Circulation & Planting

The Circuit Loop 

1/2 mile Ellicott Loop 

Flowering Tree Walk

Wet Woodland & Wet Meadow Trail

Parking Lot

Opportunity for some restored park 
land at the Shattuck site

1

1

2

2

3

4
4

5

6

5

6

3

Open Lawns 

Buffer Planting

Evergreen Planting

Existing Adjacent Woodlands

ParkingShattuck Embankment The Circuit Loop Comfort Station Upper Lawn Meadow Embankment Lower Lawn

Create Connections & Frame the Lawns
• Emphasize and enhance the range of surrounding 

ecologies as a distinctive feature of Ellicottdale.

• Transition from woodland to open character along 

the Shattuck edge; remove the fence and plant the 

embankment with evergreen species that transition 

to deciduous moving north; provide views to the 

upper lawn and make path connections to welcome 

interaction and shared use.

• Plant the upper area with groves of canopy trees to 

create spaces for gathering in the shade. 

• Define open lawns with meadow buffers; clear open 

views between the upper and lower lawn, and plant 

the embankment; establish separation between the 

lower lawn and the golf course with a meadow edge.

• Let secondary circulation move around open lawns, 

connecting to adjacent park spaces while leaving 

the center open for activity and clear views.

• Provide trail and boardwalk access to unique 

environments, like the wet meadow and wet 

woodland adjacent to the lower lawn.

Scarboro Hill

1

Franklin Park Action Plan
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Make a Place for Gathering & Relaxation
Ellicottdale
From birthday parties and family reunions to formal and informal sports and relaxing outside, Ellicottdale serves 

family and friends by providing spaces in contrast to what The Playstead offers (large-scale events and active 

recreation). But Ellicottdale’s adjacencies – Shattuck Hospital, the golf course, and its dense woodlands – leave 

the area feeling undefined and its intended uses somewhat ambiguous. By clarifying its edges, the area can better 

serve its original intent: a smaller version of the Country Park meadow to support flexible use and everyday life. 

Ambiguity Leaves the Space 
Underused

Shattuck Hospital Acts as a Barrier

Fragmented Ecology

ELLICOTTDALE RECOMMENDATIONS

KEY CHALLENGES

The existing tennis courts near the Upper Lawn.

Informal activities on the Lower Lawn.

THE WILDERNESS

THE GOLF COURSE

THE C
IR

CUIT LOOP

THE LOWER LAWN

THE UPPER LAWN

SHATTUCK HOSPITAL

SCARBORO HILL

Support Flexible Use with Open 
Lawns

Define a Sense of Place & Use 
Planting to Structure Circulation

P

Existing Bus Stop 

Parking Lot 

Bikeshare/Bike Parking

P

B

B

1

2

3

Franklin Park Action Plan
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FRANKLIN PARK - 
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FRANKLIN PARK - 
Olmsted Lithographic Plan 
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FRANKLIN PARK - 
Olmsted Lithographic Plan with Aerial Photo 

TENNIS GROUNDS
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FRANKLIN PARK - 
Project Area with Aerial Photo 
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Improvement of Franklin Park Tennis Courts
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•	 WHAT IMPROVEMENTS ARE NEEDED FOR THE TENNIS COMPLEX?
 
•	 HOW OFTEN ARE PEOPLE WAITING TO PLAY?

•	 HOW ARE THE COURTS USED FOR LESSONS?

•	 ARE THERE TENNIS CAMPS? OR OTHER COMMUNITY ACTIVITIES 
THAT ARE HELD HERE?

 
•	 WHAT IMPROVEMENTS ARE NEEDED FOR THE PICNIC AREA? 

•	 HOW CAN THE SITE BETTER SUPPORT JUNETEENTH? 

•	 HOW CAN THE PARKING EDGE BE WELCOMING?  BIKE RACKS, 
DRINKING FOUNTAIN, ETC.
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LISTENING & DISCUSSION

Help us build great parks.  
Let us know what matters to you.
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NEXT STEPS

NEXT PUBLIC MEETING(S)  

VISIT PROJECT WEBSITE

WEB LINK: 

https://www.boston.gov/departments/parks-and-
recreation/franklin-park-tennis-expansion

•	 Site Analysis and Schematic Design
•	 Winter 2025 Community Meeting

Scan me with your 
phone’s camera!



THANK YOU!

See the project website for future updates.

For questions, maintenance requests or 
concerns regarding any of our 

parks contact 311

Next Meeting(s): 
Winter 2025 Community Meeting #2 

October 28, 2024
Boston Parks and Recreation


