Mar 18, 2025 | 10:00AM - 11:30AM | & Surveillance Advisory Board Meeting

Attendees: Benjamin Weber Conley, Christopher Teresa Anderson An Le
Robinson, Hilary alejandro “aleja” jimenez jaramillo

VIRTUAL MEETING INFORMATION

Tuesday, March 18 - 10:00 — 11:30am

Time zone: America/New_York

Google Meet joining info

Video call link: https:/meet.google.com/ven-ndjm-taj
Or dial: (US) +1585-532-5494 PIN: 773198 221#

More phone numbers: https:/tel.meet/ven-ndjm-tgj?pin=7099141598185

DRAFT AGENDA

e Board Procedures
o Review of Common City of Boston Board Procedures
o Discussion of options
o Identification of preferred public engagement and recommendation-writing
procedures for future meetings
e Logistics of Next Meeting
o Confirm mid-July timing to align with expected release date of Annual
Surveillance Reports
o Discuss preferred Time of Day
o Meeting Format

DECISIONS

e December 12 2024 Meeting Minutes Approved
e Board Procedures
o Public Engagement
m Board supports google form for public testimony submission
e Aleja to draft and share with Board for review (based on criteria
discussed during meeting)
m Board supports live public testimony
e Aleja to incorporate this into next meeting agenda and ensure
boston.gov wepbage reflects the appropriate procedure
e Aleja to ensure sufficient staffing for next meeting
m No decision on public input into draft of Board recommendations
e Insufficient information at this time
o Recommendation Writing


https://www.google.com/calendar/event?eid=M2R0aTVmNWRwYnNrZWJrdmF2aTcwNzZpMTUgYWxlamEuamltZW5lemphcmFtaWxsb0Bib3N0b24uZ292
mailto:benjamin.weber@boston.gov
mailto:conleycj@bu.edu
mailto:teresa.anderson@pd.boston.gov
mailto:an.le2@boston.gov
mailto:hi.robinson@northeastern.edu
mailto:aleja.jimenezjaramillo@boston.gov
https://meet.google.com/ven-ndjm-tqj
https://tel.meet/ven-ndjm-tqj?pin=7099141598185
https://docs.google.com/document/d/15BYVWno4SJnrfg5ts52c4b4dSCD_TXV632IBym4yiEg/edit?tab=t.0
https://www.boston.gov/departments/mayors-office/bostons-use-surveillance-technology

m No official decision, but will tentatively plan to loosely outline
recommendations during the meeting conversation itself and then find
some way to delegate responsibilities

e Next Meeting
o alejato schedule (based on constraints identified during meeting)

m If norequest from City Council for recoommendations this cycle, will

reassess with board if meeting is necessary

MEETING NOTES

e Approved meeting minutes
o In Favor
m  Councilor Weber
m Anle
m Chris Conley
m Teresa Anderson
o Absent at time of approval
m Hilary Robinson (join
e Review Public Engagement Methods
o Constituent Input in Advance
m Anle
e Insome cases, | have seen Their approach to constituent input in
the moment is to note it without responding
To actually respond, they would wait until after the meeting
e Vast majority of constituent input is not responded to in the
moment
m Ben Weber
e Can we change as we go?
e Maybe we adjust in the future based on what's working and

what is not
e |[f City Council had to read every e-mail it received, it would take
forever
e Would be helpful to summarize what we have received
m Teresa
e Can picture the input coming in and people who have
comments

e [f we post publicly, we probably want to confirm that
constituents know that when we share
e Break outinput and output
o Anything that comes in live we can table to review
e Also waiting to see what types of questions or input is coming in
- hard to picture what we are going to see



e The way to frame it might be how it affects our recommendation
writing
Structured Public Testimony
o Teresa
m Looks like this will be strictly input, people share their points and then
the board does with it what they will
o Cllr. Ben Weber
m  Who will be managing the timing of this?
e Board Admin will be tasked with getting additional staff to do
this
m  What happens if we get too much information and input?
e E.g.School committee sets up a designated time for public
testimony
e Putting a cap might be helpful
Draft Recommendations for Public Comment
o An
m Do input givers all respond to the same document?
e Think more of a single shared version online that then other
constituents can em-ail with
Discussion/Deliberation
o Solicit input in advance
m Votes
e An Leinfavor
e Ben Weber in favor
e Chris Conley in favor
e Teresa Anderson in favor
m Notes
e “Accept” constituent input in advance rather than solicit
e Make it digital and multi-lingual
e Can we use the surveillance@Boston.gov
e Clarify if we want to make public statements public
o Structured public testimony
m Votes
e An Le:Yes
e Chris Conley: Yes
e Teresa Anderson: Yes
e Ben Weber: Yes
e Hilary Robinson: Yes
m Consideration
e 30 min section of time, 2 minute slots
o Share Draft Recommendations
m Discussion
e Teresa: might depend on what document we are producing?
Recommend that we table until next time



mailto:surveillance@Boston.gov

e An:in support of tabling
e Recommendation Writing
o Discussion
m Ben Weber: rotating or dividing up responsibility seems appropriate,
especially if there is some expertise that is relevant
m Teresa Anderson: If we can split up documents and responsibility, might
help balance labor; would want to divide where possible
Chris Conley: strong second Teresa's suggestion
An Le: Delegating drafting
Hilary Robinson: What does this actually look like in practice?
e City Council or Mayor invokes meeting of the
m Anle
e Acknowledging resource limitations, how do folks feel about
delegating to staff to do some of the writing?
m Teresa: | would picture a document output that takes into account all
experiences
e Delegate outline, delegate set-up, delegate structure
m  Ben Weber: Once we know what we are dealing with, we may have a lot
more clarity around what is needed
o Assuming some type of delegation between board members and staff, move
towards outline in the first meeting
e Logistics
o Format Preference
m Clir. Weber: Summer virtual
m Chris Conley: In-Person, would love to do in-person
m Hilary Robinson: In-person, would love to meet everyone
o Date Range
m Cllr Weber: Mid-July or later
m Chris Conley: None known
m  An Le: Out end of June through mid-July
m  Hilary:
m Teresa:
o Time of Day
m Hilary: prefer evening
Ben Weber: prefer evening
Chris Conley: prefer evening
Teresa Anderson: if evening, would strongly prefer Monday
An Le: if evening, would need advance notice

Questions to follow-up on
e For HC, confirm requirements for checking and responding to @boston.gov e-mail?
e Confirm necessity of board members even having @boston.gov?
e [fwe schedule a meeting at end of July, can we do a quick check-in in late June?
o Even just one-on-one check-ins might be helpful



m E.g.ifalejais working through the agenda with each board member to
facilitate information sharing
o What are approved methods for information sharing between board
members?
o Getting a chance to check-in without public comment
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