RECEIVED

By 135872 at 1:18 pm, Apr 18, 2025
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Development Committee Meeting
Tuesday, April 29, 2025
10:30am-11:30am
https://bostoncollegiate-org.zoom.us/j/99676835783

AGENDA

Welcome and connection building
a. Ice breaker
b. Agenda preview and goals

Approval of March 25, 2025, Development Committee Meeting Minutes

Update on Status vs Goals and Metrics
a. What do you notice? What raises questions?
b. Quick check-in on recent activities

Debrief of April 15th cultivation event
a. Report from Development team
b. Feedback and considerations for future iterations

Problem of Practice: Possibility of small fundraising campaign for Lower School
Fall 2025 Annual Celebration: Sponsorship outreach

Next steps and closing out
a. Determination about June meeting
b. Review any action items

ATTACHMENTS

250325 Meeting Minutes
FY25 Status vs Goals Overview_4-17-25
Problem of Practice

UPCOMING MEETINGS

Board of Trustees: Tuesday, May 6, 2025; 8:30-10:00 a.m. (in person, college outcomes
presentation)

Development Committee: Tuesday, June 3, 2025; 10:30-11:30 a.m. (To Be Confirmed)

End-of-Year Board Celebration: Tuesday, June 3, 2025; 6:00-8:00 p.m.; the Chang
Residence

Board of Trustees: Tuesday, June 10, 2025; 8:30-10:00 a.m. (virtual)

Lower School: 215 Sydney Street, Dorchester, MA 02125
Upper School: 11 Mayhew Street, Dorchester, MA 02125
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