Madison Park Working Group
April 1, 2025 | 4:00-5:30 PM

Attendees:

Agenda

Welcome & Introductions (10 mins)
e Brief individual introductions: Name and affiliation with MP
e Reintroduce purpose of meeting and group norms:Respect.

o

o O O O O O

Equal and equitable voice. Ensure everyone at the table has space to
be heard.

Assume we all want what is best for our students.

Open with empathy.

Ground statements in evidence.

Be present.

Send agenda ahead of time

MSBA Statement of Interest/SOI (70 mins)
e Summary of feedback and major changes
e Review updated MSBA SOI that reflects feedback from the group

Next Steps

e Preview City Council process
e Overview of short-term investments
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Facilities work

Point-of-sale system

Guest speakers and field trips
Co-ops

e Decide next meeting time & next meeting focus


https://docs.google.com/document/d/1qywupPma-Ss8mfQni-6AgnJr9_j7t5cd/edit?usp=sharing&ouid=107465348747412235791&rtpof=true&sd=true

