
CIRCUIT DRIVE 
TRAFFIC CALMING & DRAINAGE  

 
Franklin Park 

May 14, 2025 
Boston Parks and Recreation 



The Boston Parks and Recreation Department will be recording 
the meeting and posting to our project webpage for those who 
are unable to attend the Zoom meeting live. 
 
It is possible that participants may also be recording the meeting 
with their phones cameras or other devices. If you do not wish to 
be recorded during this meeting, please keep your microphone 
muted and camera off. 
 
Please share with your neighbors and friends, 
boston.gov/circuit-drive 

MEETING RECORDING 



We want to ensure this conversation is a pleasant experience for all and that all community 
members/stakeholders are comfortable sharing their comments, questions and feedback. 
 
Please be respectful and mindful of each other’s time when asking questions/ providing 
comments, so that all attendees are able to participate in the meeting. 
 
Keep questions/ comments project-specific and not personal to yield solution-driven discussion. 
 
Please wait until all attendees have had the opportunity to ask a question/ provide a comment 
before providing additional questions/ comments. 
 
You can always set up a conversation with Amy Linné, amy.linne@boston.gov, to further discuss 
the project or process. 

VIRTUAL MEETING ETIQUETTE 



We want to ensure this conversation is a pleasant experience for all and that all community 
members/stakeholders are comfortable sharing their comments, questions and feedback. 
 
Please be respectful and mindful of each other’s time when asking questions/ providing 
comments, so that all attendees are able to participate in the meeting. 
 
Keep questions/ comments project-specific and not personal to yield solution-driven discussion. 
 
Please wait until all attendees have had the opportunity to ask a question/ provide a comment 
before providing additional questions/ comments. 
 
You can always set up a conversation with PROJECT MANAGER, PROJECT MANAGER EMAIL, 
to further discuss the project or process. 

ZOOM TIPS 



PROJECT OVERVIEW 



AGENDA 

PROJECT TEAM INTRODUCTION 1 

PROJECT OVERVIEW, STATUS, AND SCOPE OF WORK 2 

PRESENTATION OF HISTORY, INVENTORY AND ANALYSIS 3 

LISTENING & DISCUSSION 4 

CLOSING REMARKS & NEXT STEPS 5 

Circuit Drive Traffic Calming & Drainage 
Franklin Park 
Meeting 1 | Inventory and Analysis 



PROJECT TEAM 
AMY LINNÉ 
PROJECT MANAGER 
amy.linne@boston.gov or 617-961-3045 
 
MY’KEL MCMILLEN 
OUTREACH COORDINATOR, EXTERNAL AFFAIRS 
corey.mcmillen@boston.gov or 617-201-1294 
 

LAURENT BRYANT 
PROJECT MANAGER, FRANKLIN PARK ACTION PLAN 
lauren.bryant@boston.gov or 617-961-3019 
 
OFFICE OF NEIGHBORHOOD SERVICES 
 
 
 

CAROLINE PETERS 
JAMAICA PLAIN LIAISON 
caroline.peters@boston.gov  
 
ANTHONY NGUYEN 
MID-DORCHESTER LIAISON 
anthony.nguyen@boston.gov  

JOSHUA McCORKLE 
ROSLINDALE LIAISON 
joshua.mccorkle@boston.gov  
 
 

ASHA JANAY 
ROXBURY LIAISON 
asha.janay@boston.gov  
 
MADISON FOLEY 
DORCHESTER LIAISON 
madison.foley@boston.gov 

CONSULTANT TEAM 
 

NITSCH ENGINEERING 
TRANSPORTATION,  
GREEN INFRASTRUCTURE 
 
REED HILDERBRAND 
FRANKLIN PARK ACTION PLAN, 
ADVISORY INPUT 



PROJECT SCHEDULE  

MAY 2025 
Community Meeting 1 
& Site Analysis 

JUNE 2025 
Develop Concept Plan 

JULY 2025 
Community Meeting 2 

FALL 2025 
Community Meeting 3 

  

FEBRUARY 2025 
Project Kick-off 

NOVEMBER 2025 
Design Development/ 
Construction Documents 

SPRING 2026 
Construction 

  



FRANKLIN PARK FEATURED INVESTMENTS UNDERWAY 

OVERLOOK RUINS RESTORATION STUDY 
CURRENT STATUS: DESIGN LED BY STUDIO ZEWDE 
 
BEAR DENS SAFETY IMPROVEMENTS 
CURRENT STATUS: CONSTRUCTION SUMMER 2025 
 
SHATTUCK PICNIC GROVE TENNIS COURTS: Expansion for Community  
and BPS Recreation  
CURRENT STATUS: CONSTRUCTION FALL 2025 
 
FRANKLIN PARK TRUST PROJECTS: Removing invasive plants, restoring 
Wilderness Picnic Area, repaving Glen Rd, and safety improvements at  
Ellicott Arch  
CURRENT STATUS: CONSTRUCTION SUMMER 2025 
 
WHITE STADIUM RENOVATION: Year-Round BPS Athletics & Community  
Hub + Up to 20 Boston Legacy Games Annually 
 
 



GROUPS WE WILL COORDINATE WITH ON THIS PROJECT 

CITY OF BOSTON 
 
Office of Green Infrastructure 
 
Landmarks Commission 
 
Office of Neighborhood Services 
 
Parks Department – Urban Forestry Division 
 
Transportation Department 
 
Disabilities Commission 
 
Planning Department 
  
Boston Public Schools 
 

OUTSIDE PARTNERS 
 
MBTA 
 
Franklin Park Zoo 
 
William J Devine Golf Course 
 
Shattuck Golf Course 
 
Franklin Park Coalition 
 
The Community 



PARK 
DESIGN 

Safety + 
Regulatory 
Guidelines 

City of Boston 
Priorities 

Parks + Recreation 
Goals 

Community 
Input 

PARK 
DESIGN 

PROJECT APPROACH 



CITY OF BOSTON PRIORITIES 

A city that is: 
 
• Delivering Exceptional Constituent Services 
• Green and Growing 
• Family Friendly 
• Closing the Racial Wealth Gap 
• Healthy and Safe 
 



PARK & RECREATION GOALS 

• Accessible and available to all 
• Diverse, balanced, and efficient mix of uses  
• Meaningful and inclusive community engagement  
• Adaptive and resilient landscapes 
• Promote connections  
 



MEET THE PROJECT TEAM 

Madeline 
Augustine 

 
PE 

Transportation 
Engineer  

 
Nitsch Engineering 

 

Jeffrey T.  
Bandini 

 
PE, PTOE 

Senior Transportation 
Project Manager 

 
Nitsch Engineering 

 
 

Sydnie 
Picard 

 

Lydia Gikas 
Cook 

 
 

Senior Associate 
 
 

Reed Hilberbrand 

Responsible for 
Transportation and 
Stormwater Analysis 

Responsible for the 
Franklin Park Action 
Plan, Advising Input 

AICP, EIT, ENV SP 
Planner / Senior 
Water Resources 

Designer 
 

Nitsch Engineering 



PROJECT GOALS 

• Promote pedestrian and bicyclist safety 
• Slow vehicle speeds 
• Improve drainage and stormwater management 
• Implement low-cost recommendations from the Action Plan 
• Promote Franklin Park as a destination instead of a main 

thoroughfare 
• Note: Circuit Drive will not be closed as part of this project 
 



PARK HISTORY  
& ACTION PLAN CONTEXT 



FRANKLIN PARK ACTION PLAN 
 



FRANKLIN PARK ACTION PLAN 
RECOMMENDATIONS 



A SHORT HISTORY OF CIRCULATION CHANGE 
 



CIRCUIT DRIVE TODAY 
EXISTING CIRCULATION 



CIRCUIT DRIVE TODAY 
THE HEART OF THE PARK 



CIRCUIT DRIVE TODAY 
CHALLENGES 

• Unclear or insufficient 
path and bicycle 
infrastructure 

• Few designated crossings 
• Fast traffic 



CIRCUIT DRIVE TODAY 
CHALLENGES 

Confusing intersections leave pedestrians 
and cyclists vulnerable and feeling unsafe. 



FRANKLIN PARK ACTION PLAN - IMMEDIATE RECOMMENDATIONS, 2022 



FRANKLIN PARK ACTION PLAN - IMMEDIATE RECOMMENDATIONS, 2022 
IMPLEMENT ‘MAKE SAFE’ IMPROVEMENTS ON CIRCUIT DRIVE 



DRAINAGE TODAY 
CHALLENGES 



FRANKLIN PARK ACTION PLAN 
GREEN INFRASTRUCTURE STRATEGIES 



SITE ANALYSIS 
TRANSPORTATION 



CONTEXT 



Bicycle Lane 

Shared Use Path 

Trail 

KEY 

William J Devine Golf 
Course 

Franklin Park 

Zoo 

Franklin Park 
Playstead 

The Wilderness 

Shattuck 
Hospital 

Scarboro Pond 

Peabody 
Circle Golf 

Clubhouse  

Schoolmaster 
Hill 

CIRCUIT DRIVE EXISTING INFRASTRUCTURE 

Sausage Lot 

Valley 
Gates 



Franklin Park 
Playstead 

The 
Wilderness 

Crossing desire line 

Valley 
Gates 

SAFETY OBSERVATIONS – PEDESTRIAN CROSSINGS 

Marked crosswalk 

Franklin 
Park Zoo 

William J Devine 
Golf Course 

Shattuck 
Hospital 

Scarboro Pond 

Golf 
Clubhouse  

Schoolmaster 
Hill Sausage Lot 

Peabody 
Circle 



Franklin Park 
Playstead 

The 
Wilderness 

Crossing desire line 

Valley 
Gates 

SAFETY OBSERVATIONS – PEDESTRIAN CROSSINGS 

Marked crosswalk 

53’  

Sausage Lot 



SAFETY OBSERVATIONS – PEDESTRIAN DESIRE PATHS 

A desire path leads to the MBTA bus stop. 

Worn grass indicates where people want to 
walk, despite the absence of a paved 
sidewalk. 

There are no sidewalk connections to some 
marked trails in the Wilderness. 



SAFETY OBSERVATIONS – INCONSISTENT BIKE INFRASTRUCTURE 

Bike lane disappears through the Valley 
Gates intersection. 

A narrow bike lane is further narrowed by 
sediment erosion. 

Bike lane appears to veer towards the 
Clubhouse and away from the roadway 
direction. 

A sunken catch basin 
forms a hazard in the bike 
lane by the Golf Course. 



SAFETY OBSERVATIONS – INCONSISTENT BIKE INFRASTRUCTURE 

Bike lane disappears through the Valley 
Gates intersection. 

A narrow bike lane is further narrowed by 
sediment erosion. 

Bike lane appears to veer towards the 
Clubhouse and away from the roadway 
direction. 

A sunken catch basin 
forms a hazard in the bike 
lane by the Golf Course. 



SAFETY OBSERVATIONS – ACCESSIBILITY AT BUS STOPS 

Sediment impacts at a pedestrian ramp 
across from Shattuck Hospital 

No clear location for bus riders to wait, 
board, or alight at Valley Gates. 



SAFETY OBSERVATIONS – CONFUSING EXPECTATIONS FOR DRIVERS 

Dual signals at Peabody Circle may encourage 
drivers to speed up to “beat the light”. 

Lack of directional wayfinding at Valley 
Gates 

At Peabody Circle, the right turn to the 
park exit leads to drivers encroaching on 
the bike lane. 

Pedestrian crossing signage without a 
corresponding marked crosswalk near 
Schoolmaster Hill. 



SAFETY OBSERVATIONS – ROAD GEOMETRY ALLOWS HIGH SPEEDS 

Wide pavement and turning radius at 
Valley Gates 

Long straightaway along the Golf Course. Long straightaway by Schoolmaster Hill. 

Wide pavement width at Shattuck Hospital 



SAFETY OBSERVATIONS – ROAD GEOMETRY ALLOWS HIGH SPEEDS 

50+’ 53’ 

950+’ 

Wide pavement and turning radius at 
Valley Gates 

Long straightaway along the Golf Course. Long straightaway by Schoolmaster Hill. 

Wide pavement width at Shattuck Hospital 

1020+’ 



SAFETY OBSERVATIONS – WIDE PAVEMENT MEANS MORE 
STORMWATER RUNOFF 

Peabody Circle 

Valley Gates Valley Gates 

Shattuck Hospital Exit 



SAFETY OBSERVATIONS – TRAFFIC VOLUMES 

Volume data collection location 

The 
Wilderness 

Valley 
Gates 

Franklin 
Park Zoo 

William J Devine 
Golf Course 

Schoolmaster Hill 

Total volumes on Friday, 3/28/25 

7,611 
vpd 

7,181 
vpd 

Franklin 
Park 

Playstead 13,366 
vpd 

13,449 
vpd 

14,650 
vpd 

xx 
vpd Vehicles per day 

Shattuck 
Hospital 

Scarboro Pond 

• One vehicle every 
3-4 seconds 

• Platooning / waves 
of cars from signals 



SAFETY OBSERVATIONS – TRAFFIC SPEEDS 

Speed data collection location 

The 
Wilderness 

Valley 
Gates 

Franklin 
Park Zoo 

William J Devine 
Golf Course 

Schoolmaster Hill 

Average 24-hr Directional Speeds 
on Friday 3/28/25 

Shattuck 
Hospital 

Scarboro Pond 



SAFETY OBSERVATIONS – TRAFFIC SPEEDS 



TRANSPORTATION DEPARTMENT TOOLKIT – SAFER CROSSINGS 

Raised crosswalk Curb extension 

Rapid flashing beacon Crossing island 



TRANSPORTATION DEPARTMENT TOOLKIT – SAFER TURNS 

Slow turn wedge Curb extension 

“T” intersection 



TRANSPORTATION DEPARTMENT TOOLKIT – SAFER SPEEDS 

Speed cushions Speed humps 

Road rightsizing Speed feedback sign 



PRECEDENTS FROM OTHER BOSTON PARKS 

Arnold Arboretum Entrance 
Improvements 

Raised Crossing, 
Emerald Necklace 



PRECEDENTS FROM OTHER CITY PARKS 

Mode Separation, 
Prospect Park, 
Brooklyn 

Speed Humps, 
Golden Gate Park, 
San Francisco 

Curb Protected Bike Lane, 
Humboldt Park, Chicago 



SITE ANALYSIS 
STORMWATER 



TOPOGRAPHY 

+ Low Point 
High Point 

+ 

High Point 
+ 

+ Low Point 

High Point 
+ 

High 
Point 

+ + 
Low 
Point 

William J. Devine 
Golf Course 

Franklin Park 
Zoo 

Franklin Park 
Playstead 

Shattuck 
Hospital 

The Wilderness 
Valley 
Gates 



KNOWN FLOODING AREAS 

William J. Devine 
Golf Course 

Franklin Park 
Zoo 

Franklin Park 
Playstead 

Valley 
Gates The Wilderness 



STORMWATER CHALLENGES – LARGE 
WATERSHEDS/UNDERSIZED DRAINAGE INFRASTRUCTURE 

Note: Differing colors 
denote different 
catchment areas 

Franklin Park Zoo 

William J. Devine 
Golf Course 

Shattuck Hospital 

White  
Stadium 

Franklin Park 
Playstead 



STORMWATER CHALLENGES  

Pavement Degradation & 
Pedestrian Compaction 

1. Erosion and compaction 
2. Isolated Low-points 
3. Aging and undersized drainage infrastructure 

Pedestrian compaction – 
On the way to Valley Gates 

Vehicle Pull Off – 
Shattuck Bus Stop 

Clogged Catch Basins & Surcharged Pipes – 
Shattuck Hospital Circle 

Isolated Low-Point – 
Shattuck Bus Stop 



STORMWATER CHALLENGES  

Pedestrian compaction – 
On the way to Valley Gates 

Pavement Degradation & 
Pedestrian Compaction 

Vehicle Pull Off – 
Shattuck Bus Stop 

Clogged Catch Basins & Surcharged Pipes – 
Shattuck Hospital Circle 

Isolated Low-Point – 
Shattuck Bus Stop 

1. Erosion and compaction 
2. Isolated Low-points 
3. Aging and undersized drainage infrastructure 



GREEN INFRASTRUCTURE SOLUTIONS 

BIORETENTION BIORETENTION 

INFILTRATION BASIN 

Source: Boston Parks and Recreation Green Stormwater Infrastructure Design and Implementation Guide 

https://content.boston.gov/sites/default/files/file/2022/10/BPRD_GSI_Guide_reduced_0.pdf


LISTENING & DISCUSSION 
• How do you use Circuit Drive? 
• What is your experience as a pedestrian or bicyclist in along Circuit Drive? 
• What is your experience as a driver along Circuit Drive? 
• How has stormwater impacted your experience at Franklin Park? 

 

Bicycle Lane 

Shared Use Path 

Trail 

Ponding Areas 

KEY 

William J 
Devine Golf 

Course 

Franklin Park 
Zoo 

The 
Playstead 

The 
Wilderness 

Shattuck 
Hospital 

Scarboro Pond 

Peabody 
Circle 

Valley 
Gates 



NEXT STEPS 

We hope to see you at the next community engagement 
session where potential design solutions will be presented!  
 
~ July 2025 
 
Questions after you leave?  
boston.gov/circuit-drive 
 
Contact – 
AMY LINNÉ 
PROJECT MANAGER 
amy.linne@boston.gov or 617-961-3045 
 

mailto:amy.linne@boston.gov


May 14, 2025 
Boston Parks and Recreation 

THANK YOU! 
 
 

For questions, maintenance requests or  
concerns regarding any of our  

parks contact 311 
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