
External Oversight Board Meeting

May 15, 2025



● 6:00 pm: Meeting Overview
● Motion to adopt meeting minutes
● Board Meetings Schedule

● 6:10 pm:  Cycle 2: Earned and Paid Media Plan

● 6:30 pm: Cycle 2: Data + Soul Evaluation Plan

● 6:50 pm: Cycle 2: General Updates

● 7:15 pm:  Public Comment 

● 7:30 pm: Closing

AGENDA



BOARD MEETING SCHEDULE

Date Board Meeting Topic

June 17, 2025
(Virtual)

● Ideas in Action Cycle Two Updates
○ Preparing for July Launch
○ Marketing + Communications
○ Community Partnership Events

● Project Implementation Updates



MEETING MINUTES

● Sent to External Oversight Board members to review in advance of this meeting

Note: Minutes are posted in OPB’s website, www.boston.gov/participatory-budgeting

http://www.boston.gov/participatory-budgeting


CYCLE TWO
EARNED + PAID 

MEDIA PLAN 
ASG



CYCLE TWO 
EVALUATION PLAN

DATA + SOUL



CYCLE TWO UPDATES



COMMUNITY PARTNERS

- Info session held on April 23, 2025

- Received 13 Community Partnerships applications 

- Reviewed applications and are following up with organizations for contracting details

- Training sessions scheduled for late May 2025 for selected partners + individual follow ups



COMMUNITY PARTNERS (APPLICANT LIST)

➔ Allston Brighton Health Collaborative

➔ Boston Center for Independent Living

➔ Center for Economic Democracy

➔ Center to Support Immigrant Organizing/Equity 

Now & Beyond 

➔ De Nosotros Foundation

➔ East Boston Community Council, Inc.

➔ EASTIE Coalition

➔ Fields Corner Crossroads Collaborative

➔ Maverick Landing Community Services

➔ Neighbors United for a Better East Boston (NUBE)

➔ Sociedad Latina

➔ Turkish American Cultural Society of New England

➔ Union Capital Boston

➔ Neighborhoods Covered:

◆ Allston, Brighton, Dorchester/Fields 

Corner, East Boston, Hyde Park, 

Mattapan, Roslindale, Roxbury, South 

End, Mission Hill, 

◆ Some will engage residents virtually 

(Citiwide)

➔ Mix of Idea Collection workshops 

(in-person and virtually), tabling at events 

and community gatherings, doorking, 

phone calls, etc. 



CYCLE TWO UPDATES

Idea Collection Phase

● City Department Partnerships

○ Engaging with BPL, ONS, and others for cycle two outreach/launch

● Contract Partner Materials for July 

○ Revising and updating workshop toolkit materials 

■ Workshop agendas, flyers, idea submission papers forms, etc. 

■ Translating materials as needed

● PB Phone Line + PB Corners

○ Engaging with DoIT for phone line operations

○ Engaging with BPL for PB Corners at Library Branches



CYCLE TWO UPDATES

● Branding and Communications

○ City Departments support for:

■ PB informational video

■ Cycle Two website updates

■ Coordinating the launch of Idea Collection Campaign (Digital media, City press, etc.)

● Budget Hearing

○ Budget hearing scheduled for Tuesday, May 27th at 2PM 

● EOB Reports 

○ Translating Cycle Two Rulebook and Executive Summaries

○ EOB subcommittee to draft and finalize Council Report  (June 2025)



PB OUTREACH: MAYOR’S COFFEE HOUR APRIL- MAY 2025

JP Coffee Hour | May 8, 2025 Mattapan Coffee Hour | 4/29/25

Mission Hill Coffee Hour | May 5, 2025



PB PORTAL - UPDATES

https://participate-staging.boston.gov/page/about


PUBLIC COMMENT
15 minutes, 3 minutes per person


