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Summary  

The Washington Street Bus Lanes were extended from Herald Street to 
Downtown Crossing in Spring/Summer 2020. The Project included: 

● Bus Improvements 
○ Bi-directional shared bus-bike lanes between Herald St and 

Stuart St/Kneeland St 
○ Inbound Bus Lane North of Stuart/Kneeland St 

● Bike Improvements 
○ Protected Bike lane from Stuart/Kneeland St to Downtown 

Crossing 
● Safer, Consolidated Loading 

○ Maintained all parking, pickup and drop-off, and current curb 
uses at Tufts Medical Center 

○ Created a new, designated loading zone between Boylston St  
and Avery St, and on Ave de Lafayette 



Summary - Planning Origin 

This project was guided by Go 
Boston 2030, the City’s 
comprehensive transportation 
plan. 

Go Boston 2030 outlined the 
need for improved Silver Line 
between Nubian Station and 
Downtown Boston, and for 
better bike lanes 



Summary - Why Bus Lanes?  

● High Ridership Corridor: The Silver Line 
Chinatown/Downtown Bus Lane 
extension serves nearly 86,000 riders 
each week 

● Transit Dependant Population: 
○ 82% of riders are low income 
○ 47% of riders live households that do 

not own a car 
○ 50% of riders travel along the corridor 

5 or more days per week

● High Delay: Before bus lane installation, 
buses traveling along the corridor faced 
up to 13 minutes of delay during the PM 
peak  



Summary

Analysis of bus runtime before installation 
(Fall 2019) and after installation (Fall 2024) 
shows that trips between Herald Street 
and Temple Place are faster and more 
reliable throughout most of the day

● Inbound median run time during the 
AM and PM peaks are 45-55 seconds 
faster

● 90th Percentile Run-time is almost 
one minute faster during the AM 
peak and over two minutes faster 
during the PM peak 



Data Analysis



Inbound Run Time 

Inbound Trips between Herald Street and Temple Place are faster and more 
reliable throughout most of the day

During the PM Peak, 
90th percentile trips 
are over two minutes 

faster! 



Inbound Run Time 
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Trips are Faster

● During the AM Peak, 
the median trip time 
is 47 seconds faster 
than before bus lane 
implementation

● During the PM Peak, 
the median trip time 
is 53 seconds faster 
than before bus lane 
implementation 



Inbound Run Time 
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Trips are More Reliable

● During the AM Peak, 
the worst 10% of 
trips are 54 seconds 
faster than before 
bus lane 
implementation

● During the PM Peak, 
the median trip time 
is 136 seconds faster 
than before bus lane 
implementation 



Current Conditions & Ongoing Efforts



Current Conditions 

Although the Chinatown- Downtown Crossing 
Bus lanes have improved bus operation, the SL4 
and SL5 still experience operational difficulties 
including: 

● Unauthorized bus lane usage for parking, 
loading, and pick-up/drop-off activity 

● Right turn conflict at Essex Street 

The MBTA and the City are currently working on 
multiple efforts, including routing changes and 
bus-mounted camera enforcement to improve 
Silver Line performance. 

Google Maps, August 2024



Ongoing Efforts 

Bus Network Redesign 
The MBTA’s Bus Network Redesign (BNR) will combine 
the SL4 and SL5 into a new SL5 service with 4-8 minute 
headways all day, seven days a week. Well-functioning 
transit priority will be key to facilitating this 
high-frequency service. 

Silver Line Downtown Routing 
The City is collaborating with the MBTA to plan 
downtown routing for the new SL5 that serves both 
Downtown Crossing and South Station, enhancing the 
SL5’s connection to the MBTA’s rapid transit network. 
This routing will also mitigate observed traffic issues 
along the route. 



Ongoing Efforts (continued) 

Camera Enforcement 
Massachusetts Bill S.2881 will allow the MBTA to ticket cars parked in bus stops 
and bus lanes through bus-mounted cameras. This program is planned to begin 
on select routes, including the .  

Transit Signal Priority Upgrades 
Upgrades to Transit Signal Priority (TSP) are planned for Washington Street. 
These updates will allow buses to pass through intersections more efficiently, 
reducing delay. 

Essex Street Resurfacing
Essex Street will be resurfaced from Atlantic Ave to Washington St, including 
restriping of the existing bus lane. 

Chauncy Street Bus Shelter
A new, development-mitigation-funded bus shelter will be constructed at the 
Chauncy @ Summer stop, which will be served by the new SL5 under BNR



Appendix



Outbound Run Time 

Outbound trips are slightly faster and more reliable throughout most of the 
day
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