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TONG QUAN KE HOACH DUY TRi HOAT BPONG KINH
DOANH

TONG QUAN

Vin phong Quan Iy Khan cip Thanh phd Boston phat trién Cong cu Lap Ké hoach Hoat dong Kinh doanh
nham hd trg doanh nghiép chuén bi, tiép tuc hoat dong va phuc hdi sau nhitng tinh huéng khén cép va khung
hoang. B cong cu cung cép kién thirc co ban, mau ké hoach hanh dong khén cép, ké hoach duy tri hoat dong
va hudng dan kiém tra ké hoach.

CAC THANH PHAN
B0 cong cu lap ké hoach duy tri hoat dong kinh doanh bao gém:

1. Téng quan vé Ké hoach Tiép tuc Kinh doanh

2. Hwéng din 1ap ké hoach duy tri hoat dong kinh doanh : Mot hudng dan xay dung va thir nghiém
céc ké hoach .

3. K& hoach hanh dong khin cip va Huéng din tng phé : Mot mau ké hoach gitip doanh nghiép bao
vé tinh mang va tai san trong tinh hudng khan cap gom:

a. Quy trinh giao tiép
Mau K& hoach So tan
Mau K& hoach Trt 4n Tai chd

Hudéng dan bao vé tai san va thiét bi
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Huéng dan g pho khan cdp cho cac mbi nguy hiém hodc tinh hudng cu thé (chay, y té, mat
dién, tin cong mang, lii lut, v.v.)
4. K& hoach Duy tri Hoat dong Kinh doanh : Mot mau ké hoach gitip doanh nghiép duy tri va khoi
phuc hoat dong binh thuong sau tinh hudng khan cip hodc gian doan. Mau ké hoach gdm:
a. Danh sach kiém tra lap ké hoach
b. Chtc ning kinh doanh thiét yéu va Chién lugc phuc hoi va duy tri hoat dong
(Bao gdm: 4.1 Bang Chirc nang Kinh doanh Thiét yéu va 4.2 Bang chién lugc Duy tri va
Phuc hdi)
¢.  Quy trinh giao tiép
d. Hudng din bao tri ké hoach
e. Huédng din thu thap thong tin quan trong
5. Pao tao va Bai tap vé Duy tri Hoat dong Kinh doanh : Mot hé thdng thuc tip theo mé hinh va
huéng dan kiém tra hiéu qua va kha nang thuc hién ké hoach ctia nhén vién.
(Bao gébm: Bang ciu hoi thao luan vé bai thuc tap)

Tai bd cong cu va bét dau lap ké hoach ngay dé bao vé doanh nghiép. Dé biét thém thong tin, vui long truy cap
Boston.gov/emergency hoac lién hé BostonRCPGP@boston.gov .

*Neéu by cong cu chwa dich sang ngén ngir chinh ciia ban, vui long lién hé voi

B&MRQ}’Q_}’@MW&@ yéu chu mot bang dich thuat.
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