RECEIVED L/

By OFFICE OF THE CITY CLERK at 3:37 pm, Oct 09, 2025

Development Committee Meeting
Wednesday, October 15, 2025
10:30am-11:30am
https://bostoncollegiate-org.zoom.us/j/94779022086

AGENDA

1. Welcome and Connection
a. Connecting activity
b. Updates and celebrations from past month
c. Vote on September 4, 2025, Development Committee Minutes
d. Status vs Goals Overview

2. Annual Celebration Update
a. Status of sponsorships, ticketing
b. Night-of timing and program (new trivia format!)
c. Opportunity bid planning

3. Post-Event Stewardship
a. Preview outreach to guests
b. January 2026 Collegiate Conversations

4. Networking Connections Brainstorming

5. Next Steps and Conclusion

ATTACHMENTS
1. 250904 Development Committee Meeting Minutes
2. FY26 Status vs Goals Overview_10-8-25
3. FY26 Annual Celebration Sales Chart Dashboard_10-8-25

UPCOMING MEETINGS
e Board of Trustees (virtual): Tuesday, October 21, 2025; 8:30am - 10:00am

e Annual Celebration: Thursday, October 23, 2025; 6:00pm - 9:00pm; The Fairmont
Copley Plaza, Boston

e Development Committee (virtual): Tuesday, November 25, 2025; 10:30am - 11:30am

e Board of Trustees Retreat (in person): Tuesday, December 2nd, 2025; 8:30am -
12:00pm

Lower School: 215 Sydney Street, Dorchester, MA 02125
Upper School: 11 Mayhew Street, Dorchester, MA 02125


https://bostoncollegiate-org.zoom.us/j/94779022086
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