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Mau Ké hoach Duy tri Hoat dong Kinh
doanh

Thang  Nam



Tén Cong ty K& hoach Duy tri Hoat dong

TUYEN BO MIEN TRU TRACH NHIEM.

Ké hoach Duy tri Hoat dong Kinh doanh dugc phat trién boi Van phong Quan Iy Khan cip Thanh phé
Boston, nhim hd trg doanh nghiép x4y dung nén tang cho chuong trinh chuén bi, tng ph6 va phuc hdi sau
tham hoa. Tai liéu nay khong thay thé cac luat, quy dinh, tiéu chuan hay yéu ciu ciia OSHA va ciing
khong thay thé quy dinh cua dia phuong, tiéu bang hay lién bang, hodc tiéu chuin nganh. Tai liéu nay nén
dugc sir dung két hop véi cac yéu cau phap 1y va quy dinh c6 lién quan.

Biéu mau bao gdm céc thanh phan co ban ctia mot ké hoach duy tri hoat dong. Tuy nhién, doanh nghiép

can xem xét k¥ cac yéu cau lién quan va diéu chinh cho phii hop véi hoat dong, quy trinh va nhu cau
riéng. C6 thé can chinh sira thém ngoai cac phan dugc goi ¥ trong ngodc dé xay dung chwong trinh hiéu
qua va phu hop.
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1. DANH SACH LAP KE HOACH

NHAN SV
e Thu thap va Iuu thong tin nhéan vién (xem Phu luc A — Thong tin Nhan dang Nhan vién)
e Hop ddng lao dong
e HOo so dao tao
e Ho so ky luat

CO SO VAT CHAT
Hop ddng thué toa nha
Hop déng hé théng toa nha va hd so bao tri (HVAC, chiéu sang, h¢ théng nudce, dién, binh nudc
néng, phong chdy chita chay, an ninh, tién ich, vién thong, quan ly ning luong, v.v.)
e Hop dong vé sinh va/hodc chim soc canh quan
VAN HANH
e Quy trinh van hanh chuan (SOP)
o K& hoach an toan

BAN HANG/TIEP THI

e Ké hoach Tiép thi
e Danh sach Khach hang
e Hudng dan Nhan dién Thuong hié¢u

QUAN HE CONG CHUNG

e Danh sach lién hé truyén thong, bao gém ho tén, cong ty, chirc vu, sb dién thoai va email.

NHA CUNG CAP & BOI TAC

e Lidt ké cac nha cung cAp va ddi tic chinh kém thong tin lién hé, chi tiét hop dong va vat tu da
mua (xem Phu luc B — Théong tin nhan dang nha cung cip va ddi tac chinh).

THIET Bl (PHI CNTT)

e Kiém ké va ghi nhan thiét bi phi CNTT (xem Phu luc C — Théng tin thiét bi)
e Hd so bao tri
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CONG NGHE THONG TIN (CNTT)

Kiém ké va ghi nhan thiét bi CNTT (xem Phy luc D — Thong tin thiét bj va quy trinh CNTT)
Ghi nhén chi tiét phan mém va ngudn dir lidu quan trong, bao gom muc dich st dung va ngudi
lién h¢ chuyén trach

e Lidtké cac don vi hd tro CNTT va nha thiu, kém thong tin dich vu va thiét bi cung cip
e Ho so ban quyén phin mém
e H) so thoa thuan dich vu CNTT
e HO so chinh sach CNTT
TAI CHINH

e Duy tri danh ba li€n hé tai chinh, nhu Kké toan, ¢ van thué va dai dién ngan hang (xem Phu luc E
— Thong tin tai chinh va bao hiém)
Hb so khai thué

[ ]

e Hoba don

e Sao ké ngan hang

e Ho so luong
BAO HIEM

e Lién hé bao hiém kém loai hop ddng va ghi chii (xem Phu luc E — Thong tin tai chinh va bao
hiém)

PHAP LY

Duy tri danh sach lién h¢ luat su va van phong luat
Gidy phép kinh doanh

Diéu 1é cong ty

Hop dong

Hop dong bao hiém

TUAN THU

e OSHA

Quy trinh bao céo khi ¢o tinh huéng khan cap

Quy trinh so tan va phan cong nhiém vu rd rang
Phuong phép kiém soat nhan su sau so tan

Quy trinh thyc hién nhi€ém vy ctru h va 'y té

He¢ thong canh bao cho nhén vién va dio tao

Ra soat dinh ky Ké hoach Hanh dong Khan cap (EAP)
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e Gidy phép Mbi truong

2. GIOI THIEU

MUC TIEU

Ké hoach Duy tri Hoat dong Kinh doanh ctia [Tén Cong ty] trinh bay cac chién lugc nham dam bao kha
nang duy tri cac chirc nang kinh doanh thiét yéu trong va sau khi xay ra sy cd gian doan. Ké hoach nay
xac dinh cac tac dong tiém an quan trong nhat, dé ra hanh dong giam thiéu rii ro trong khiing hoang, va
cung cap chién luge dé duy tri hoat dong thiét yéu ciing nhu khéi phuc van hanh binh thudong. Ké hoach
gia dinh rdng cac chiic ning quan trong van co thé thuc hién, quyén han di dwoc phan cong day du, va
ngudn luc can thiét sdn sang dé trién khai cac chién luoc trong ké hoach.

PHAM VI

Ké hoach Duy tri Hoat dong Kinh doanh cung cap cach tiép can c6 ciu trac dbi véi:

INTERMAL 6



Tén Cong ty K& hoach Duy tri Hoat dong

e Swsin sang va chuin bi: Xac dinh chirc ning kinh doanh quan trong va ngudi phu trach, danh
gia tac dong giadn doan tiém 4n, thiét 1ap muc ti€u phuc hdi, xac dinh nhu cau vé dia diém, phan
tich cac churc nang phu thudc, wdc tinh chi phi va xac dinh nguén luc can thiét dé duy tri hoat
dong.

e Duy tri hoat ddng:Thyc hién chién luoc van hanh nhim dam bao duy tri chtc ning kinh doanh
quan trong trong thoi gian gian doan.

e Khoi phuc va tai lap: HS tro khoi phuc toan b hoat dong va xir 1y cac tic dong cua su gian
doan, dam bao su phuc hdi va 6n dinh lau dai cta cong ty.

Ké hoach nay la mot phﬁn cua bd cong cu duy tri hoat dong kinh doanh, bao g@)m huéng dan lap ké
hoach, Ké hoach Hanh dong Khan cép, Huodng dan Ung pho Khan cép va tai liéu dao tao.

CHIiNH SACH

[Chen céc chinh sach ndi b va quy dinh nganh co lién quan tai day]

THAM QUYEN

Khi kich hoat ké hoach, [Tén/Chitc danh] dugc oty quyén trién khai ké hoach nay va céc chi dao lién quan,
dua ra quyét dinh vi loi ich tot nhét ctia cong ty, ddng thoi tudn thu cac chinh sach va tiéu chudn cia [Tén
Cong ty].

3. CHIEN LUQC DUY TRI VA KHOI
PHUC CAC CHU'C NANG KINH
DOANH THIET YEU

Phan sau day xac dinh chtrc nang kinh doanh thiét yéu va cap bach ctia doanh nghiép, duy tri san pham va
dich vu cbt 18i. Nhitng chtrc nang nay khong thé bi gian doan trong thoi gian dai ma khong gy rii ro mat
doanh thu, mét uy tin véi khach hang/dbi tac, hodc din dén that bai trong hoat dong kinh doanh. Ngoai
viéc néu yéu té chinh cuia timg chirc nang thiét yéu, cac liét ké dudi day néu cac chién luge duy tri hoat
dong trong thoi gian gian doan va khoi phuc theo thir tu wu tién da duoc xac dinh.

*Pé biét thém thong tin vé lién h¢, thiét bi, nha cung cap chinh, tai chinh va bao hiém, vui 10ng xem cac
phu luc & cubi tai liéu nay.

Chiic niing kinh doanh thiét yéu: [Pién tén chirc ning kinh doanh thiét yéu]
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Chi tiét/Huéng dan

U'u tién phuc hoi

e Nghiém trong
Cao
Trung binh
Thap

Thoi gian Hoi phuc 7
[Xéc dinh thoi gian toi da cho phép dé khoi phuc
chiric nang sau gian doan]

Ai thue hién chire nang nay?
Quan ly/Giam sat:

Nhén su hd tro thém:

Nha cung cép/Déi tac:

Ai ¢6 thé thay thé hoic hd trg du phong?
Quan ly/Giam sat:
Nha cung cép/Déi tac:

Mo ta ngz‘in gon cach thye hién chirc nang nay
[Cung cap hudng dan ting budc]

Pao tao cin thiét
[Chén chi tiét]

Cin gi dé thye hién chirc ning nay?
Thiét bi;

Hd so/Béo céo:

Vat tu:

Tién ich:

Khoéng gian:

Cac chirc nang phu thudc

[Liét ké cac don vi khac cung cap nguon luc hodc
dau vao cho chirc nang nay. |

Al sir dung dau ra tir chirc ning nay?

[Liét ké tat ca ca nhan hoac nhém c6 lién quan. ]

Vi tri chinh
[Chi dinh vi tri chinh thyc hién chirc nang nay.]

Vi tri thay thé o
[Chi dinh vi tri thay thé dé thuc hién chiic nang
nay.]

Nghia vu
e Khong co
e Phaply
e Hop dong
e Tuan thu
e Tai chinh

Tién mét (hoic bi phat) néu chirc ning khong
dugc thue hi¢n
[Nhap so0 tién udc tinh. |

Chién hrgc Duy tri

Khong the vao dia diém lam viéc:

[Phac thao cac bude dé duy tri hoat dong trong
tinh huong doanh nghiép khong thé tiép cén dia
diém lam viéc.]

Gian doan dich vu do thiéu hut nhan sw

[Phac thao cac bude dé duy tri hoat dong trong
tinh huong doanh nghiép bi thi€u hut lao dong. |
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Gian doan dich vu do 13i thiét bi hoiic hé théng | [Phéc thao cac bude dé duy tri hoat dong trong
tinh huéng doanh nghiép bi gian doan do hong
thiét bi hoac 10i h¢ thong.]

Chién hrgc khdi phuc hoat dong

Khéng thé vao dwoc dia diém lam viéc [Phac thao cac bude dé duy tri hoat dong trong
tinh huong doanh nghiép khong thé ti€p cén dia
diém lam viéc.]

Gian doan dich vu do thiéu hut nhén sy [Phac thao cac bude dé duy tri hoat dong trong
tinh huong doanh nghiép bi thiéu hut lao dong.]

Gi4n doan dich vu do 16i thiét bi hodic h¢ thong | [Phéc thao cac budc dé duy tri hoat dong trong
tinh hudng doanh nghiép bi gian doan do hong
thiét bi hoac 161 hé thong. ]

*Sir dung bang nay cho mdi chirc ning kinh doanh thiét yéu trong t6 chirc ciia ban.

4. QUY TRINH GIAO TIEP

Diéu chinh biéu miu Giao tiép Khing hoang sau dé dam bao cap nhat rd rang va nhat quan dugc chia sé
v6i nhan vién, khach hang, nha cung cép va ddi tic quan trong, va co quan quan 1y trong thoi gian gian
doan. Su dung cac hé théng giao tiép duoc néu bén dudi.

Tham khao Phu luc A — Théng tin nhan vién va Phu luc B — Thong tin nha cung cép va dbi tic quan tron
dé 1ay thong tin lién hé.

BIEU MAU GIAO TIEP KHUNG HOANG

Chi dé: Cap nhat Quan trong lién quan dén [Gian doan Hoat dong/Tinh hudéng Khan cip]
Kinh giri [Nhan vién/Khach hang/Nha cung cap/Déi tac/Co quan quan 1y],

Chung t6i xin théng bao vé sy ¢d gian doan gan day dang anh huong dén hoat dong ctia cong ty. Hién
tai, chung t6i dang gap phai [mo ta su cd hodc tinh hudng khan cip].

Nhirng viéc chung toi dang thue hién:

o [Liét ké cac budc cu thé dang duoc thyuc hién dé khéc phuc su cé].

e [Cung cp thoi gian du kién dé giai quyét, néu co thé].

e [Dé cap dén cac giai phap tam thoi hodc dich vu thay thé dang ap dung].
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Nhirng diéu chiing téi mong mudn tir ban:

Dé hd trg chung t6i xir 1y tinh hudng nay mot cach hiéu qua, vui 1ong:

e [Liét ké cac hanh dong cu thé nguoi nhan nén thyc hién, vi du: st dung phuong thirc li€n hé¢ thay thé
hodc kién nhan véi cac sy cham tré].

e [Néu rd cac thoi han quan trong hodc cap nhat can luu ).

Cau héi hodc thic mic?
Néu ban c6 bat ky cau hoi nao, vui 1ong lién hé [thong tin lién hé phu hop]. Chung t6i tran trong sy
thong cam va hd trg clia ban trong thoi gian nay va sé& tiép tuc cap nhat thong tin khi can thiét.

Trén trong,

[Ho tén]

[Churc vu]

[Tén cong ty]
[Thong tin li€n hé]

HE THONG GIAO TIEP

Teams, nhin tin nhom,
email, hé théng thong
bao hang loat, hé thong
quan 1y ndi dung
website, duong day hd
trg).]

Yéu ciu Giao tiép Cong cu/HE thong Cong cu/Hé thong Dy | Ghi chi/Hwéng din
chinh phong

Giao tiép ndi bd [Chén hé théng/cong [Chen H¢ thong/Cong | [Liét ké céc ghi chi
cu. (Vi du: Slack, cu] hodc huong dan bo

sung lién quan dén he
thong giao ti€p nay.]

Giao tiép bén ngoai
(Khach hang/Nha cung
cap/Déi tac/Co quan
quan ly)

Giao tiép véi Khach hang

Giao tiép véi Nha cung cip

Giao tiép véi Di tac
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Giao tiép v6i Co quan quan ly

5. KE HOACH CAP NHAT VA KIEM
THW

DUY TRi KE HOACH

Ké hoach duoc ra soat [tan suét] hodc sau khi thuc hién dién tap ké hoach, xay ra gian doan, hoac co thay
d6i dang ké d6i v6i hoat dong kinh doanh. Ké hoach s& dugc cap nhat phu hop dé phan anh cac rui ro,
chién lugc, ngudn lyc va trach nhiém hién tai. Cac thay d6i d6i voi ké hoach s& dugc phé duyét boi
[ngudi c6 thAm quyén] va phan phéi dén [ngudi nhan]. Cac chinh sira d6i voi ké hoach dugc ghi nhan bén
dudi.

Ngay M0 ta thay doi Thim quyén

DAO TAO VA DIEN TAP KE HOACH

bao tao vé ke hoach dugc thuc hién boi [nguoi phu trach] nham dam bao tat ca nhan vién c6 trach nhiém
dugc néu trong ké hoach déu duoc chuan bi va hiéu ro vai tro cua minh. Viéc dao tao dugc thuc hién:

1. Khi ké hoach thay d6i;
2. Khi trach nhiém ctia nhén vién trong ké hoach thay doi; va

3. [Tan suét], dao tao nhic lai.
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Céc dién tap theo tinh hudng duoc thuc hién [tin suét] boi [ngudi phu trach] nhim dam bao tinh hidu qua

ctia ké hoach. Cac vi du vé bai dién tap duoc luu trong bo cong cu duy tri hoat dong lién tuc.

T4t ca hoat dong dao tao va dién tap déu duge ghi nhan va luu trit tai [kKhu vuc dugc chi dinh].

[Nguoi phu trach] chiu trach nhiém xay dung ké hoach cai tién dé xir 1y cac diém thiéu sot va cap nhat ké

hoach dua trén két qua dién tap.

PHU LUC

PHU LUC A - THONG TIN NHAN VIEN

Muc

Thong tin nhan vién

Tén nhan vién

[Chén tén]

Chtrc vu

[Chén chirc vu]

Chtre nang kinh doanh thiét yéu ma nhan vién phu
trach

[Chén Chire nang kinh doanh thiét yéu ma nhan
vién phu trach]

SO dién thoai cua nhan vién

[Chén sb dién thoai]

Email cua nhan vién

[Chen dia chi email]

Yé&u cau/Nhu cau dac biét

[Chén Yé&u cau/Nhu cau dac biét ma nhan vién
yéu cau. ]

Chtng nhan/Bang cap

[Liét ké toan bo chimg nhan va/hoic bang cip clia
nhan vién da dat duoc]

Lién lac Khan cap

[Chén tén va sb dién thoai]

Ghi chu

* Sir dung bang nay cho mdi nhan vién can thiét dé thyc hién chirc nang thiét yéu trong doanh nghiép.

PHU LUC B - THONG TIN NHA CUNG CAP VA bOI TAC QUAN TRONG

Muc

Thong tin

INTERMAL
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Phan loai

e Nha cung cap/Doi tac hién hiru
e Nha cung cap/Pdi tac du phong

Tén cong ty (néu co)

[Chen tén cong ty]

S4 tai khoan

[Chén sb tai khoan dang hoat dong]

Chtre ning kinh doanh thiét yéu ma dbi tac dang
phu trach

[Insert the Essential Business Functions made
possible by this company and list the materials or
services provided. ]

bia chi

[Chén dia chi]

Thanh phd, Bang, Mi viing

[Chén Thanh phd, Bang, Mi ving]

S dién thoai cong ty

[Chén sb dién thoai cong ty]

Trang web cong ty

[Chen dia chi trang web]

Nguwoi lién lac chinh

[Chén tén]

Chirc vu cua nguoi lién lac chinh

[Chén chirc vu]

S dién thoai di dong [Chén sb dién thoai]
Email [Chén dia chi email]
Ngudi lién lac thay thé [Chén tén]

Chtre vu ciia Ngudi lién lac thay thé [Chén Chuc vu]

S dién thoai di dong [Chén sb dién thoai]

Email

[Insert preferred email address.]

* Str dung bang nay cho mdi nha cung cip/ddi tac can thiét dé thuc hién chirc nang thiét yéu trong doanh

nghiép cua ban.

PHU LUC C - THONG TIN THIET BI

Muc

Thong tin thiét bi

Tén

[Chén tén thiét bi]

Nguoi dung/Nguoi van hanh chinh

[Dién tén nhan vién hodc nhém chiu trach nhiém
chinh van hanh thiét bi.]
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S6 dinh danh

[Dién s6 seri hodc ma dinh danh cuta thiét bi]

S6 hiéu model

[Dién s hiéu model cta thiét bi]

Ngay mua [Dién ngay mua thiét bi]

Chi phi [Dién thong tin chi phi lién quan (vi du: bao tri,
thay the, v.v.).]

Vi tri [Ghi 10 vi tri luu trit hoac st dung hién tai cua

thiét bi]

Kha ning c6 thiét bi du phong/thay thé

[Ghi 15 c6 thiét bi du phong hay khong va vi tri
cua thict bi do]

Chtrc nang Kinh doanh Thiét yéu

[Liét ké chirc ning kinh doanh thiét yéu ma thiét
bi nay ho tro]

Tinh trang Bao hanh

[Pién tinh trang bao hanh cua thiét bi.]

Huoéng dan Van hanh

[Dién huéng dan hoic tai liéu quan trong dé van
hanh thiét bi]

Nha san xuat

[Chén tén cong ty]

Ngudi lién hé cia cong ty

[Chén tén nguoi lién hé]

S dién thoai di dong

[Chén s6 dién thoai]

Email

[Chén dia chi email]

* Str dung bang nay cho tat ca thiét bj dé thyc hién churc ning thiét yéu trong doanh nghiép cua ban.

PHU LUC D - THONG TIN QUY TRINH VA THIET Bl CNTT

THONG TIN QUY TRINH VA THIET BI

Muc

Chi tiét/Hudng dan

Tén thiét bi hodc cong cu CNTT

[Dién tén thiét bi hodc cong cu CNTT (vi du:
laptop, may chu, tudng ltra)]

Muc tiéu

[Chi 16 muc dich str dung ctia thiét bi hodc cong
cu (vi dy: luu trir dir li€u, lién lac, bao mat).]

Chtic ning kinh doanh thiét yéu

[Liét ké chtrc nang kinh doanh thiét yéu ma thiét
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bi CNTT nay hd tro]

Nguoi dung/Nguoi van hanh chinh

[Dién tén nhan vién hodc nhém chiu trach nhiém
chinh van hanh thiét bi.]

S6 dinh danh

[Dién s6 seri hoic mi dinh danh cua thiét bi]

S6 hiéu model

[Dién s hiéu model cta thiét bi]

Ngay mua

[Dién ngay mua thiét bi]

Vi tri

[Ghi 10 vi tri luu trit hoac st dung hién tai cua
thiét bi]

Kha ning co thiét bi du phong/thay thé

[Ghi 15 6 thiét bi du phong hay khong va vi tri
cua thiet bi do]

Thoi gian Hoi phuc [Ghi 16 thoi gian ngung hoat dong tbi da cho phép
de khoi phuc thiet bi CNTT nay]
Lich bao tri [Ghi 0 chu ky hodc cong viéc bao tri dinh ky cua

thiét bi CNTT]

Cai dat cAu hinh

[Cung cAp chi tiét cAu hinh chinh hodc lién két dén
tai liéu huéng dan]

Chi phi [Dién thong tin chi phi lién quan (vi dy: bao tri,
thay th€, nang cap, v.v.).]
Tinh trang bao hanh [Pién tinh trang bao hanh cua thiét bi]

Quy trinh sao luu dir liéu

[M5 ta quy trinh sao luu di liéu cua thiét bi CNTT
nay, bao gom tan suat va vi tri luu trit]

Phan mém phu thudc

[Liét ke phan mém hoic ung dung can thiét dé
thiét bi CNTT nay hoat dong. ]

Nha san xuat

[Cheén tén cong ty]

Nguwoi lién hé caa cong ty

[Chén tén nguoi lién hé]

S dién thoai di dong

[Chén sb dién thoai]

Email

[Chen dia chi email]

* Str dung bang nay cho tt ca cong cu va thiét bi CNTT dé thuc hién chirc nang thiét yéu trong doanh

nghiép cia ban.
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Tén Cong ty K& hoach Duy tri Hoat dong

BAO VE DU LIEU

Liét ké noi luu trlr va sao luu an toan dit liéu quan trong ddi voi hoat dong kinh doanh. Tham khao Danh
sach Lap K& hoach & Muc 1 dé biét cac loai tai liéu cu thé.

Loai Tai liéu/Dtr Vi tri Luu trir Chinh ’(dich Vi tri Du phong Thong tin dang nhap
liéu vu/nén tang tryc tuyen)

Nhén su [Dién vi trf luu trit dit liéu | [Nhéap dia chi luu trit [Xéc dinh nguoi co
chinh trén mang] dir liéu du phong] quyén truy cap dit liéu
va vi tri luu thong tin
dang nhap. |

Co s vat chat

Van hanh

Bén hang/Tiép thi

Quan h¢ Cong
chung

Ddi tic & Nha cung
cap

Thiét bi (phi CNTT)

CNTT

Tai chinh

Bao hiém

Phap ly

Tuéan tha

PHU LUC E - THONG TIN BAO HIEM VA TAI CHiNH

LIEN HE TAI CHINH

Dé dugc hd tro tai chinh bd sung, hdy lién hé voi cac chuyén gia sau dé dwoc hudng dan quy trinh.

Tén Thoéng tin lién hé Linh vyc chuyén mén
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Tén Cong ty K& hoach Duy tri Hoat dong

THONG TIN HOP BONG BAO HIEM

Str dung bang sau nhu huéng dan ké khai bao hiém. Tham khao cic hop dong bao hiém liét ké dé don
gian hoa quy trinh yéu cau bdi thuong va dap tng yéu cau bao hiém hiéu qua sau su ¢b. Luu ¥:

1. Pham vi bao hiém:
a. Xem lai cac hop déng bao hiém dé hiéu 15 pham vi dugc bao hiém va sy khac biét gifra cac lya
chon.

2. Giéi han chinh sach:
a. Thuong xuyén kiém tra cac cap nhat, thay d6i hodc huy bé lién quan hop ddng bao hiém. Luu
cac diéu khoan loai trur.

3. San pham dinh kém véi pham vi bao hiém b6 sung:
a. Panh gia rii ro dia phuong va xac dinh xem c6 can bo sung pham vi bao hiém nhu dong dat

hodc 1ii lut hay khong.
Tén/Loai Hop dong:
Cong ty Bao hiém: S6 hop dong: Ngay hi¢u luc hop dong
Pai Iy bio hiém: S6 dién thoai: Email:

* Str dung bang nay cho cac hop dong bao hiém bo sung
PHU LUC F - NGUON LUC

NGUON LU C KHOI PHUC

Tham khao cac nguén luc sau dé duoc hd trg phuc hdi khi can thiét.

Ngudn lyc Khoi phuc Dé biét thém thong tin:

Chuong trinh Bao hiém Lii Iut Qudc gia (NFIP) Boston One-Sheeter
Visit Website
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https://drive.google.com/drive/folders/1UqSWlcHkmWyW6wAHX_SqpWy1xr867Xlg
https://www.floodsmart.gov/get-insured/flood-insurance-provider

Tén Cong ty K& hoach Duy tri Hoat dong

Chuong trinh HS trg Ca nhan FEMA Boston One-Sheeter
Visit Website

Chuong trinh Cho vay Tham hoa ctia Co quan Boston One-Sheeter

Quan 1y Doanh nghiép Nho Visit Website

Vién Bao hiém An toan Nha ¢ va Doanh nghiép Visit Website

EZ-PREP

Hoéi Chir thap d6 Hoa Ky Visit Website

DisasterAssistance.gov (H6 trg Tham hoa) Visit Website

Chuong trinh San sang Doanh nghiép (ready.gov) | View Website

Trung tam Piéu phdi Khan cap Doanh nghiép View Website
Quodc gia cia FEMA (NBEOC)

T6 chirc Hy vong View Website

KHU VU'C PHAT TRIEN KINH DOANH/ TO CHU’C BPUONG CHINH

Tén Cong ty Vi tri Thong tin lién hé
Khu vue phat Lién minh Phat 101 Arch Street, Suite SPT: (617) 482-2139
trién kinh doanh | trién Trung tam 160m Boston, MA 02110 | Email: info@bostonbid.org
Boston Website
Greenway Business | 14 Beacon Street SPT: (617) 502-6240
Improvement Suite 402
District Boston, MA 02128
T chire thude Allston Village 161 Harvard Ave. Alex Cornacchini
Boston Main Main Streets Suite 11 SPT: (617) 254-7564
Street Alston, MA 021234 Email: alex@allstonvillage.com
Bowdoin Geneva 200 Bowdoin Street Haris Hardaway
Main Streets Dorchester, MA 02122 SPT: (617)-436-9980
Email: harishardaway@yahoo.com
Brighton Main 358 Washington Street SPT: (617) 779-9200
Streets Brighton, MA 02135 Email:
Director@brightonmainstreets.org
Chinatown Main 2 Boylston Street Debbie Ho
Streets Suite GO7 SPT: (617)-350-6303
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https://drive.google.com/drive/folders/14PC4eHYUMYY-fYgvOlAoBJfCc2dqVWCp
https://www.fema.gov/assistance/individual
https://drive.google.com/drive/folders/1_SsFQmUwFM2mbFoqrcSWogmmDS3r5DZb
https://www.sba.gov/funding-programs/disaster-assistance
https://ibhs.org/guidance/businessdisasterguides/
https://www.redcross.org/get-help/disaster-relief-and-recovery-services.html?srsltid=AfmBOoow8wVSQE9FCeAvk7gYgGPc8Ncq4U6jzIgn3wAUTLmg_dbUNzoB
https://www.disasterassistance.gov/
https://www.ready.gov/business
https://www.fema.gov/business-industry/national-business-emergency-operations-center
https://operationhope.org/programs/financial-disaster-recovery/
mailto:info@bostonbid.org
https://www.downtownboston.org/about/
mailto:alex@allstonvillage.com
mailto:Director@brightonmainstreets.org

Tén Cong ty

Ké hoach Duy tri Hoat dong

Boston, MA 02116

Email: Bostoncmsed@gmail.com

Roxbury Main 2343 Washington Street, Robert George
Streets Roxbury, MA 02119 SPT: (617) 541-4644
Email:
robertmgeorge268@gmail.com
buong chinh Clra 145 Maverick Street, East | SPT: (617)-974-6213

ngo East Boston

Boston, MA 02128
P.O. Box 584

Email:
miguel@eastbostonmainstreets.org

Egleston Square
Main Street

3134 Washington Street,
Roxbury, MA 02119

Denise Delgado
SPT: (617) 637-2270
Email: denise(@eglestonsquare.org

Fields Corner Main
Street

1444 Dorchester Ave.
2nd Flood
Dorchester, MA 02122

Jackey West Devine
SPT: (617) 474-1432
Email: director@fieldscorner.org

Greater Ashmont
Main Street

1914 Dorchester Ave
Dorchester, MA 02124

Elle Marrone
SPT: (617) 825-3846
Email: exec@greaterashmont.org

Greater Grove Hall
Main Streets

320-B Blue Hill Ave.
Dorchester, MA 02121

Ed Gaskin
SPT: (617) 460-2326
Email: ewgaskin@gmail.com

Hyde Park Main 11 Fairmount Ave. Thien Simpson

Streets Suite 10 SPT: (617) 361-6964
Hyde Park, MA 02136 Email: (617) 361-6964

JP Centre/South 670 Centre Street Ginger Brown

Main Streets

Suite 7
Jamaica Plain, MA 02130

P.O. Box 302712
Jamaica Plain, MA 02130

SPT: (617) 942-2439
Email: director@)jpcentresouth.com

Mattapan Square
Main Streets

524-A River Street
Suite 800
Mattapan, MA 02126

Benjamin Echevarria

SPT: (617) 322-3061

Email:
ben@mattapansqmainstreets.org

Mission Hill Main 1542 Tremont Street Courtney Wright
Streets Boston, MA 02120 SPT: (617) 232-0182
Roslindale Village | 4236A Washington Street | Anna VanRemoortel

Main Street

Roslindale, MA 02131

SPT: (617) 327-4065
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Tén Cong ty

Ké hoach Duy tri Hoat dong

Email: director@roslindale.net

Three Squares
Main Streets

329 Centre Street
Jamaica Plain, MA 02130

Warren Williams

SPT: (617) 522-3694

Email:
warren@threesquaresmainstreet.org

Upham’s Corner
Main Street

545 Columbia Road
Dorchester, MA 02125

P.O. Box 255917
Dorchester, MA 02125

Val Daley
SPT: (617) 265-0363
Email: director@uphamscorner.org

Washington 450 Harrison Ave, #415 Michael Sanchez
Gateway Main Boston, MA 02118 SPT: (617) 542-1234
Street
West Roxbury Main | 1842 Centre Street Jacob Robinson
Streets Suite 206 SPT: (617) 325-6400
West Roxbury, MA 02132 | Email: director@wrms.org
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