Board of Trustees Meeting Agenda
Tuesday, December 16, 2025 | 3:30-5:00
Boston Arts Academy, 174 Ipswich Street
Join Us VIA Zoom: https://k12-bostonpublicschools.zoom.us/j/2071534174

Agenda , RECEIVED
3:30 Welcome & Call To Order (Dr. Krystal Banﬁeld, Chalr) By City Clerk at 7:22 am, Dec 10, 2025

e Review and Approve Minutes
e Roll Call and Introductions

Open School Site Council Meeting
3:40 Department Highlights: Guest Speakers: Raul Garcia, Chair of Humanities; Kadahj Bennett, Chair
of Theatre & Media Arts Department

3:55 School Reports
e Head of School Report (15 minutes)
© Summary of Budget Process
e Student Government Report (5 minutes)
e BTU Report (5 minutes)
e Family Council Report (5 minutes)
4:25 Committee Updates
e Executive Committee
e Nominating Committee
e Governance Committee
e Finance Committee
4:50 BAAF Report (5 minutes)

Open Public Comment
Close School Site Council Meeting

® C(losing & Next Steps
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