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BOSTON COLLEGIATE
CHARTER SCHOOL

Board of Trustee Meeting Agenda
January 27, 2026 | Virtual via zoom

Agenda Item
Time
l. Introductions and Connections 8:30- 8:35 a.m.
Il. Governance Committee 8:35-8:40 a.m.
a. VOTE/new trustee: Jake Bombard
Il. VOTE/Approval December Board Retreat Minutes 8:40 a.m.
AV School Update 8:40-9:05 a.m.
a. VOTE/2026-2029 Strategic Plan Overview and Approval
b. Board Dashboard.
V. Finance Committee 9:05-9:10 a.m.
a. FY25YTD December Financials
V1. Development Committee 9:10-9:15 a.m.
VII.  Alumni Programming and Alumni Panel 9:15-9:55 a.m.
VIIl.  Open Comment Period 9:55-10:00 a.m.

Upcoming Dates

e Tuesday, March 31%, Breakfast with Seniors and Board Meeting, 8:00-10:30 a.m.
(In-Person)


https://bostoncollegiate-org.zoom.us/j/8236292184?omn=91840309640&jst=3
Joseph Walter
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