Proposed Social Equity Business at 100-104 Business St #5
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The New Growth Team

Providing independently-owned and self-operated cannabis delivery to the Hyde
Park Neighborhood.

New Growth LLC is owned by two individuals, Moe Taha and Caleb Mathis, who wiill
each be actively involved in the actual operations of the business. Moe and Caleb
have been actively engaging and meeting the community to prepare for this hearing.
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Location

Prime location with private parking and lot.
Deliveries will be conducted out of a small garage and private

lot with a dedicated entrance. Street parking is not required Oasis Powe
. . . . o/ - Bost
for loading our vans or accepting deliveries. ' P
Discrete location meeting the needs of a cannabis )
H ®
business. "”@‘2 Reservation
In addition to having plenty of space removed from public % Road Park
2

view, the lot is further surrounded by natural resources which
provide further security.
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Employment and Scope of Project

Scalable Operations

New Growth LLC intends to begin operations with 2-3 delivery vans, which will be
operated in major part by the owners of the business, Moe and Caleb. As the
business obtains revenue, the business will be able to expand and anticipates
maintaining 6-8 vans in total at the location, if business and capital permits.

Hiring

New Growth LLC will hire approximately 1 agent per delivery van and an additional
employee to operate the physical location during operating hours.
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Security

A Secure Site....

The site will be fit with security equipment including security cameras, a duress
alarm, perimeter alarms, and other standard security features.

...and Safe Deliveries

Delivery agents and vehicles will be equipped with state-of-the art security as
required by the state, including body cameras, randomized routes which are
monitored from a GPS unit, secure lockboxes for cannabis and cash, and rigorous
training on delivery protocols.
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Preventing Diversion

New Growth is dedicated to preventing illegal diversion of cannabis products. All
products will be tracked “Seed-to-Sale” using technology successfully implemented
state-wide by the Cannabis Control Commission. No deliveries will take place without
double-verification of identification and age using modern ID-checking technology.




Promoting Equity and Fair Employment

New Growth intends to hire at least 75% of its employment-base from Boston
residents, including a focus on Hyde Park.

New Growth is a Social Equity and diverse-owned business, and implementing fair
and diverse hiring practices are core to the New Growth vision and business plan.
New Growth also intends to partner with other diverse-owned businesses where
possible in selecting vendors and contractors.

New Growth intends to host annual workshops to connect individuals with a criminal
record relating to cannabis (or otherwise) to record expungement resources.

New Growth LLC will provide all employees with a minimum wage of the Boston

Living Wage (now $18.78/hour). n
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