
Lower School: 215 Sydney Street, Dorchester, MA 02125 
Upper School: 11 Mayhew Street, Dorchester, MA 02125  

Development Committee Meeting 
Wednesday, January 21, 2026 

10:30am–11:30am 
https://bostoncollegiate-org.zoom.us/j/92997297659 

AGENDA 

1. Welcome and connection
a. Intention setting
b. Vote on November 21, 2025, Development Committee Minutes
c. Status vs Goals Overview: Observations, questions

2. Debrief Collegiate Conversations event
a. How did it go?
b. Look ahead to April event: Who are our best targets? How can we support

Trustees to strategically reach out to their networks?

3. Review of FY26 Goals
a. Mid-year check-in on progress and next steps
b. Upcoming engagement opportunities

4. Next steps and planning for Board of Trustees meeting

ATTACHMENTS 

1. 251121_Development Committee Meeting Minutes

2. FY26 Status vs Goals Overview_1-21-26

UPCOMING MEETINGS 

● Board of Trustees Meeting (virtual): Tuesday, January 27, 2026

● Development Committee Meeting (virtual): Wednesday, March 25, 2026; 10:30am-
11:30am

● Board of Trustees Meeting/Senior Breakfast (in-person at 11 Mayhew Street): Tuesday,
March 31, 2026; 8:00am-10:30am

https://bostoncollegiate-org.zoom.us/j/92997297659
Joseph Walter
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