
 Board of Trustees Meeting Agenda 
Tuesday, February 3, 2026 | 3:30-5:00 

Boston Arts Academy, 174 Ipswich Street 
Join Us VIA Zoom: https://k12-bostonpublicschools.zoom.us/j/2071534174 

 
 
Agenda 
3:30 Welcome & Call To Order (Dr. Krystal Banfield, Chair) 

●​ Review and Minutes 
●​ Roll Call and Introductions 

 
 
Open School Site Council Meeting 
3:40 Update on School Budget for SY26-27 

●​ Review BPS FY27 Budget One-Pager 
●​ Allocation of Discretionary Funds 
●​ Update on FY27 Planning for the BAAF Other Costs 
●​ Q&A 
●​ Vote on Use of Discretionary Funds 

 
4:00 BAAF Budget Update 

●​ Update on FY26 Fundraising 
●​ Update on FY27 Planning 
●​ Q&A 

 
4:45 By-Laws 

●​ Review the proposed changes 
●​ Vote on By-Laws 

 
 
Open Public Comment 
Close School Site Council Meeting 
 

●​ Closing & Next Steps 
 

https://k12-bostonpublicschools.zoom.us/j/2071534174
https://docs.google.com/document/d/1Sq3NJoYu_f1fsFJXd4YnMBUUUEC3JyD8zt0BcSFxT2k/edit?tab=t.0
https://drive.google.com/file/d/1nkgiDefDt25rJboi2EETZ2H7qrnhOeck/view?usp=sharing
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